
Weston Public Library Board Meeting 

October 6, 2015 

 

PRESENT:  Amy Sanborn, Lynne Langlois, Rick Ross, Anne Hunt, Denis Toner, Barbara Groves, Harriette 

Heller, Pam Kersey and Director Karen Tatarka 

 

ABSENT:  Michael Bellacosa    

 

Chairman Sanborn called the meeting to order at 7:46 PM.  

 

TREASURER’S REPORT 

 

Treasurer Toner distributed the first quarter Treasurer’s Report and commented that there had been little activity 

during the first quarter.  Overall there was a net positive inflow.  Member Ross moved that the Treasurer’s 

Report be accepted, Member Kersey seconded.  The motion passed unanimously. 

 

Treasurer Toner brought up the fact that we currently have a TD Bank Money Market Account in which 3 funds 

reside (Music Fund, Nicolet Fund, and Hodes Fund).  After discussion about the funds and their purposes it was 

agreed we would continue to track and spend these funds as is currently done. Treasurer Toner said he would 

add an additional stream to track State funds received from the State Report and ConnectiCard. The account will 

be retitled Programming Fund. 

 

There was discussion about signatories on Library Bank accounts.  Based on Treasurer Toner’s discussion with 

the Bank the signatories are as follows: 

 

 Endowment:  Chairman Sanborn and Treasurer Toner 

 New Programs:  Chairman Sanborn and Treasurer Toner  

 Director’s Fund:  Director Tatarka, Chairman Sanborn and Treasurer Toner  

 

In Treasurer Toner’s discussion with the Bank he learned that you cannot put amount limits on the signatories 

nor will they enforce dual signatures.  For an additional cost we could create a flag for certain circumstances.  It 

was agreed that we would leave the signatories as currently in place. 

 

Discussion then moved to the renovation and the best way to handle the administration of the bills.  After 

discussion Treasurer Toner recommended that Rick Darling, Town Finance Director, manage the administration 

and oversight over the renovation account.  The Board agreed that a work flow, which would include the 

Weston Building Committee, for approvals and funding would need to be put in place as well as a schedule of 

who and how bills are approved.  The Board agreed that by having the Town Finance Director oversee the 

process there would be long-term continuity.  Treasurer Toner will move forward to put the process in place. 

 

SPACE PLANNING 

 

There was a brief discussion around the retirement gift for Miss Joy.  Chairman Sanborn had funded the initial 

purchase of a rocking chair from the Library Board commemorating Miss Joy which will reside in the 

Children’s Library.  A motion to reimburse Chairman Sanborn was made by Treasurer Toner.  The motion was 

seconded by Member Ross.   The motion passed unanimously. 

 

Chairman Sanborn raised a question about reducing $10,000 from the PGA contract for work that would be 

handled by Cardno.  She discussed with Town Administrator Landry who will work with PGA to resolve.   

 

 

 

 



DIRECTOR’S REPORT 

 

Director Tatarka highlighted a few items (see appendix for full report).   

 

 Director Tatarka is currently incorporating revisions into the Technology plan and should be ready to 

present it at the next Library Board Meeting. 

 The Children’s Library Director job has been posted and the search is moving forward. 

 The new Rokus have been very popular. 

 

FRIENDS 

 

Chairman Sanborn updated the Board on the New Yorker program. The Friends are not going to expand the 

program to include a weekend session.  The Library Board will not need to help with funding for this season.  

The Friends will hold their annual book sale on the first weekend in November and are looking for volunteers to 

help.   

  

MINUTES 

 

Member Hunt moved to accept the August 4, 2015 Minutes.  Member Heller seconded.  Members Groves, 

Kersey and Toner abstained.  Chairman Sanborn, Members Heller, Hunt, Langlois and Ross accepted the 

minutes. 

 

Member Ross moved to accept the September 1, 2015 as amended.  Member Toner seconded the motion.  

Member Langlois abstained.  The motion passed unanimously.  

 

OLD BUSINESS 

 

Chairman Sanborn and Member Langlois gave an update about the wording for a plaque to accompany the 

giclée for Jane Atkinson. 

 

The Board discussed the purchase of additional daffodil bulbs to be planted to supplement the daffodils 

originally planted in memory of Frank Vitale and that had been disturbed due to work done by the town.  

Member Langlois moved to approve up to $2,000 for the project.  Member Hunt seconded the motion.  The 

motion passed unanimously. 

 

Discussed the possibility of purchasing travel mugs as an alternative to the current mugs that the library sells.  

Director Tatarka will order some samples from different manufacturers for the Board to test. 

 

NEW BUSINESS 

None 

 

Member Ross moved to adjourn the meeting. Member Toner seconded. The motion passed unanimously. The 

meeting adjourned at 9:27 PM. 

 

Respectfully submitted, 

 

Pam Kersey 

Secretary Pro Tem 

 

Approved November 2, 2015 

 



 

 

Director’s Report      October 6, 2015 

 

 

 

Operations 

 The gate count for September was 4,410 and the circulation count was 3,403. 

 I am working with Tom and Gayle to push through maintenance on our parking lot lights and getting a land line 

reconnected in the Library prior to winter. I have also asked them to look in to the delay in getting our last two 

staff XP computers upgraded.  

 The Fall newsletter is almost completed and should be available by the end of the week.  

 Our weekend cleaning has not yet started. The cleaning company recently unionized, and Tom is working out how 

that impacts services, but he does expect the cleaning to begin soon.  

 I will have the first quarter report to you next month.  

 

 

Technology 

 The Technology Committee has been continuing to work on updating the 3 year technology plan. The most recent 

set of revisions were received Sept. 30. I am working on integrating those comments now. I hope to have a plan 

ready for review at the next Board meeting.  

 We applied for a $7,500 Creativity Creates grant with the Association of Library Services to Children (ALSC) to 

help fund some additional maker-space type equipment. Rose took on the lion’s share of this work and it was filed 

on Sept. 24. It was a very basic application, and the information can be used later for a WEF grant if we do not 

receive the ALSC grant. Youth Services has agreed to partner with us if grant money is received.  

 

 

Programs 

 The Library participated in two town-wide events with a display table featuring information about services and 

programs. We had a presence at Movie Under the Stars and at the Emmanuel Fair. The Friends helped man the 

tables at both events.  

 Touch a Truck had about 75 people in attendance. The Alan Katz author talk had about 36 in attendance. 

 The Spelling Bee was a very much enjoyed, but small program. We had a repeat winner from the last spelling bee.  

 We’ve been working very hard to pull together all of the marketing for the large number of programs the Library 

and the Friends will host this year (please see below). The Forum has been helpful by running all of our press 

releases, and we have had a story (or more) in every Forum since September.  

o The first installment in our fall tech-tips workshop series was over-subscribed, and staff have arranged 

individual appointments with those who could not fit in the first session, which focused on how to get 

library-related apps (OverDrive, Hoopla, etc.) on a tablet.  

o Our first Minecraft meetup of the year was a hit with all of our regular Minecrafters in attendance and 

father/son teams working on the balloon Lego race car project. 

o Karl Meyer and Shareen Brysac will be offering a series of lectures beginning in November. 

o I have been working with Michelle Albright from Youth Services to pursue Tales to Tails, which we 

discussed last month. I have the necessary paperwork in to Tom for insurance purposes, and we hope to 

begin a program this Fall.  

 

Personnel 

 Senators Boucher and Hwang and Representative Shaban presented Joy with a citation for her service on 9/28. 

Thank you to those who attended.  

 Interviews for the open Children’s and Teen Librarian position began today (10/6).  

 

Please see below for October events list 



 
 



 


