4/1/08

Legal notice is hereby given of the Public Hearings of the Board of Finance of the Town
of Weston on Tuesday April 1, 2008 and Wednesday April 2, 2008 ( if necessary), at
8:00 p.m. at the Weston Middle School Cafeteria, School Road, Weston, CT for the
following purpose:

To discuss the proposed budgets for the Board of Selectmen, the Board of Education,
Capital Improvements and Debt Service as submitted to the Board of Finance for the
fiscal year commencing July 1, 2008. Said budgets are as follows:

BOARD OF SELECTMEN’S BUDGET

General Government $5,057,780
Public Safety 2,484,137
Public Works 1,749,564
Sanitation, Health & Development 348,064
Human Resources and Development 591,649
Parks & Recreation 395,076
BOARD OF SELECTMEN’S BUDGET 10,626,270
BOARD OF EDUCATION BUDGET 43,975,601
CAPITAL IMPROVEMENT BUDGET 1,396,000
DEBT SERVICE BUDGET 7,419,715
GROSS TOWN BUDGET 63,417,586
Less Estimated Revenues 3,309,805
NET TOWN BUDGET 60,107,781

Dated at Weston, Connecticut
This 20th day of March, 2008

Michael O’Brien
Chairman
Board of Finance

A copy of the detailed budget is available for public inspection in the office of the Town
Clerk. Summaries of the budget will be available in the Town Clerk’s office (after March
28th) and at the Public Hearing.



PUBLIC HEARING BUDGET PROPOSALS
April 1%, 2008 8:00 PM
Weston Middle School Cafeteria

Board Members Present: Ms. Patty Kopas, Chairman Michael O’Brien, Ms. Melissa
Koller, and Messrs. Carter, Muller and Atkinson. j6sent: Vice Chair Sargent.

Others Present: Selectman Glenn Major, Selectman Gayle Weinstein, Town
Administrator Tom Landry, Finance Director Rick Darling, P&R Director Dave Ungar,
Land Use Director Tracy Kulikowski, Registrar of VVoters ® Eileen Buckley, Information
Systems Manager Sharon Shattuck, Detective Carl Filsinger, Fire Chief/Marshal John
Pokorny, Public Works Director Joe Lametta, Town Clerk Donna M. Anastasia,
Conservation Planner Fred Anderson and several others. Board of Education members
Lyn Kimberly, Phil Schaefer, Les Wolf and Chairman Ellen Uzenoff. Also present
Interim Superintendent John Reed, Asst. Superintendent Jerry Belair, Asst. Principal
Pattie Falber, Asst. Principal Bruce Simon, Finance Director for Weston schools Dr. Jo-
Ann Keating, Hurlbutt Principal Joanna Genovese, WVFD President Curtis Gunn, Arts
Commission Chair Christine Lomuscio and about 20-30 Weston residents.

Meeting called to order by Board of Finance Chairman Michael O’Brien at 8:07 PM.

BOARD OF SELECTMEN’S BUDGET
BOARD OF SELECTMEN’S BUDGET 10,626,270

Mr. Landry gave a brief summary regarding the Town’s proposed budget with emphasis
on the OPEB liability, increasing energy costs, paving objectives and the addition of a
full time Zoning Enforcement Officer. Mr. Landry highlighted some revenue sources.

Chairman O’Brien opened the meeting for questions and comments from the floor.

Gayle Weinstein, Hills End; Ms. Weinstein speaking as a Weston resident would like to
see possible cuts to health care and insurance costs without compromising town services.
She suggested incentives to cut costs and possibly using the General Fund as an
alternative.

Margaret Wirtenberg, Wilson Rd. Ms. Wirtenberg complimented both the Board of
Education and the ‘groups’ or departments of Town Hall on doing a good job and would
not want to see any cuts in the Town budget.
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BOARD OF EDUCATION BUDGET 43,975,601

Chairman Ellen Uzenoff gave an introduction outlining the mission of the Board of
Education stating that Weston offers a dynamic learning experience with quality
education which includes but is not limited to excellent Fine Arts programs, Athletics and
class size. The Board of Education and the Administration has proposed a cost effective
budget considering 13 grades spread across 4 schools and what the schools have to offer.

Interim Superintendent John Reed mentioned the continuing cooperation between the
Town and the Schools is key. In addition to the traditional cost drivers of the Education
budget the OPEB liability has been added for FY08-09. Although salaries/benefits costs
have increased 8.7 positions have been removed. Dr. Reed stated that the safety and
welfare, excellence in teaching and learning and community partnership are essential to
the Town of Weston.

Eleanor Smith, High Acre Rd; Dawn Egan, Kettle Creek; Maria Kalivas, Marshall Lane;
Nadine Kerns, Old Stagecoach and several other residents voiced their approval of the
budget “as presented’.

Hal Matthews, Treadwell Lane. Mr. Matthews through his own research wanted to note
the increased number of bank actions (Weston loans and mortgages in default) and four
homes sold at foreclosure.

Meeting adjourned at 8:55 PM.

Respectfully submitted
Donna M. Anastasia, Secretary



