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BOARD of FINANCE
November 10, 2011
7:30 PM
TOWN HALL

MEETING ROOM

Present: Board of Finance members Bob Atkinson, Jerry Sargent, Steve Ezzes, Melissa
Koller, Michael Carter and Chmn. Mike O’Brien; Town Administrator Tom Landry,
Finance Director Rick Darling, Tax Collector Charity Nichols and secretary Donna M.
Anastasia.

Discussion/decision regarding requested approval of suspense list for outstanding
vehicles appearing on the grand list for fiscal years 2004 through 2008. — Charity
Nichols, Tax Collector.

Charity gave a brief summary as to how accounts become uncollectible and the
procedures that her office carries out as well as the collection agency in an effort to
collect the taxes due. She mentioned that the DMV does not always stop registrations
for delinquent taxes.

Motion: Mr. Sargent made a motion to approve 560,176.16 for outstanding
vehicle taxes for Grand List fiscal years 2004 through 2008 to be removed from
Tax roll; Mr. Carter seconded and with none opposed motion carries
unanimously.

Discussion/decision regarding Board approval of FY2010-11 year end operating
budget transfers.- Rick Darling, Finance Director

Year end transfers resulted in a negative balance of $35,513.40 which was much lower
than the forecasted 95K approved earlier this year.

Motion: Mr. Sargent made a motion to approve 535,513.40 to cover year-end
transfers, Ms. Koller seconded and with none opposed motion carries
unanimously.



Discussion/decision regarding proposed revisions in the Fund Balance policy as may
be compliant with the requirements of GASB statement #54. - Rick Darling.

Mr. Darling went over the changes to the Fund Balance Policy which will have a final
review by Scott Bassett of McGladrey & Pullen.

Motion: Motion made by Mr. Sargent to approve revisions in the Fund Balance
policy to comply with requirements of GASB #54, Mms. Koller seconded and with
none opposed, motion carries unanimously.

Discussion/decision regarding identification of Town funds which will be reclassified
from special revenue funds to enterprise funds to be compliant with the directives
of Governmental Accounting Standards Board (GASB) statement 54.

Mr. Darling gave an overview of the new redefinitions by GASB and a proposed

resolution he is working on to address the Special revenue funds issue. The goal is to
eliminate or reclassify as many of these types of accounts as possible and in doing so
improve financial statement reporting, reduce inconsistencies and be in compliance.

Motion: Mr. Sargent made a motion to proceed with a resolution regarding the

Fund Balance policy, Mr. Carter seconded and with none opposed motion
carries unanimously.

Discussion/ decision regarding approval of Board meeting minutes of October 13
and June 9.
Motion: Mr. Carter made a motion made to approve the minutes of June 9, 2011
as submitted, Mr. Sargent seconded and with none opposed motion
carries.
Motion: Ms. Koller made a motion to approve the minutes of October 13, 2011
as submitted, Mr. Atkinson seconded and with none opposed motion carries.

With no further business to come before this board, meeting adjourned at 8:10 PM.

All backup material will be attached to final approved minutes



At the conclusion of the meeting the board and those present wanted to thank
Bob Atkinson for his many years of service on the Board of Finance. Each member
addressed Bob individually commending him on his sincere hard work for the board
adding what a pleasure it has been to serve with him.

In addition to Bob’s eighteen plus years on the Board of Finance he has served on the

Area Nine Cable Council, the Board of Assessment Appeals and is a key member of the
Weston Kiwanis Club.

Respectfully submitted

Donna M. Anastasia
Town Clerk



