BOARD of FINANCE
MEETING NOTICE
June 9, 2011
7:30 PM
TOWN HALL
MEETINGROOM

NOTE: A quorum of the Board of Education and the Board of Selectmen is anticipated
throughout this meeting

Present: Board of Finance Chairman Mike O’Brien and Board of Finance members Bob
Atkinson, Melissa Koller, Jerry Sargent, Steve Ezzes, Michael Carter and Patty Kopas.
Also present First Selectman Gayle Weinstein, Selectman David Muller, Town
Administrator Tom Landry, Finance Director Rick Darling, School Finance Director Dr.
Joann Keating, Board of Education members Dick Bochinski, Les Wolf and Phil Schafer;
Superintendent of Schools Dr. Colleen Palmer, former interim Superintendent Dr. John
Reed, Donna M Anastasia Secretary and about 5 others in attendance.

Chairman O’Brien called the meeting to order at 7:32 PM

1. Discussion/decision regarding BOE Internal Services Fund Balance and Usage- Dr.
Keating, School Business Manager

Dr. Keating gave a brief summary of the Internal Services Fund Balance Sheet. (see
attachment for details) The report reflects anticipated activity of the district contracts
with CIGNA on a self-funded basis for FY 2012. There is an expected fund balance of
approximately 233K (as of 6/2011) over budget attributed to 169 employees moving
from the PPO plan to the HSA plan. An expenditure of 197K in 2011 creating a claims
deficit would have resulted in an additional overage as of 6/30/2011. There still are
some large claims present.

The projection (2010/ 2011) from Cigna is at about 6.8M in claims, which was done prior
to the migration to HSA. Running claims for this fiscal year are approximately 5.9M if
you average the rest of the month. These numbers were used for the 2011-2012
projection. The drop of 5.9M vs 6.6M will help offset. (For FY 2012-2013 we assume the
same trend; currently there is a 56% membership which is significant) There was



general discussion regarding appropriate reserves and maintaining fund balances
especially in a difficult economy.

2. Discussion/decision regarding supplemental appropriation request of $6,818 for
the purpose of a .75% retroactive salary increase for non union Town
department heads.- Gayle Weinstein, First Selectman

First Selectman Weinstein requested a supplemental appropriation for all non-union
employees who did not received an increase as did union employees. The Board of
Selectmen has voted unanimously for these employees to receive the salary increase.

Motion: Mr. Carter made a motion to approve a supplemental appropriation of
56,818. For the purpose of a .75% retroactive salary increase for non-union Town
department heads, Mr. Sargent seconded and with none opposed motion carries
unanimously.

3. Discussion/decision regarding potential supplemental appropriation for the
approximately $95,000 estimated FY2010-11 Town operating budget deficit.-
Tom Landry

Mr. Darling went over the forecasted deficit (177K) which was discussed at the February
meeting and the final figure is approximately 95K. A few items had a positive effect on
lowering the deficit such as 45K on storm related costs, 10K from vehicle use and other
areas which were better than anticipated. (See 2010-2011 report attached)

Motion: Ms. Koller made a motion to approve a supplemental appropriation of
$95,000. To cover fiscal year 2010-2011 Town operating budget deficit; Ms.
Kopas seconded and with none opposed motion carries unanimously.

Motion: Chairman O’Brien made a motion to adjourn the regular Board of
Finance meeting and convene a scheduled joint meeting with the Board of
Selectman and the Board of Education; with all in favor said joint meeting
convened at 8:36 PM.



4. Discussion/decision regarding update on the status of the School Doors and
Windows project.- Gayle Weinstein, Tom Landry

Dr. Keating went over the new requirements by the state since the last meeting. Test
calking is being done now and the project will not be bid out until the winter. All
preliminary work has been done and once we hear from the state we will know the cost.
An abatement plan will also have to be put in place.

5. Discussion/decision regarding the status of Town/BOE joint initiatives. — Gayle
Weinstein, Tom Landry

First Selectman Weinstein briefly spoke on the new “pay taxes online” initiative and
the digitizing of Planning and Zoning mapping.

Online registration for Parks & Rec programs is currently underway. John Conte has
been working on drawings for Revson field regarding the pitch. Once complete the
drawings will be submitted to Conservation.

With no further business to come before this board, Chairman O’Brien made a motion
to adjourn at 9:45PM, Mr. Atkinson seconded and meeting adjourned.

Respectfully submitted

Donna M. Anastasia, Town Clerk



