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Special Board of Selectmen’s Meeting 
 
February 9, 2010 
 
Present: First Selectman Gayle Weinstein; Selectman David Muller; Selectman Dan 
Gilbert; Town Administrator Tom Landry; Administrative Assistant Judy DeVito, 
members of public. 
 
This meeting was recorded and video taped and the tapes are available in the 
Selectmen’s office. 
 
Ms. Weinstein called the meeting to order at 7:32pm 
 
Pledge of Allegiance- Dan Gilbert lead the meeting in the Pledge of Allegiance. 

 
Board of Selectmen review, vote on and transmit First Selectman’s budget to the 
Board of Finance – Mr. Gilbert said that he supports the First Selectman’s budget even 
though it provides for a tax increase. He found the budget reasonable and necessary to 
ensure the effective delivery of town service. He sees the budget as a transition budget to 
2012 because there are some opportunities for some savings in 2012. The 2012 budget 
can be less than the 2011 and very close to approximating the 2010 budget. 
 
Mr. Muller said that a zero percent increase budget is an inefficient way of allocating the 
Town’s resources. Zero base budgeting which is starting at zero is an extremely 
intelligent way of approaching all budgets and he felt it would be a very distinct message 
to send to the state and federal level. He said that this was a responsible budget and the 
concept that you can continually cut away at a town’s budget or not provide for necessary 
items is not the way to go. We need to be extremely mindful of the need not to be pound 
wise and penny foolish. To have the facilities and not pay for the upkeep and not pay for 
there maintenance is an unintelligent way to allocate the Town’s money.  
 
Mr. Muller said that he would like to make a change to the Library budget. He did not 
think that this would be the environment for increasing the expenditures on books beyond 
the level of where we have been in the past. He would like to change line item 308 from 
$48,000 back to $45,000. He said he would like to look to the Library Board who has at 
its disposal a fund of almost $170,000 and he would look to them to finance the $3,000 
worth of computer equipment for bibliomation. He made a suggestion that line item 400 
be changed from $3,985 to $985. He requested that if Library Board feels that it is 
important to have that technology that in this environment, the fund of $170,000could be 
used to make that token contribution for that.  
 
Mr. Gilbert said that he would not touch that budget. The library is an extraordinary, 
important interval part of Weston. He felt the overall budget percentage is reasonable and 
he would not micro manage that board.  
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Ms. Weinstein said that there is actually over $200,000 in the fund. One of the issues she 
has, is at a meeting that she had with them, they said that the fund is for capital projects 
and not for operating costs, which she agrees with. However, we are replacing their boiler 
and their roof and she did not see funds coming from that account to do those things. She 
said we need to send them a message that they cannot have it both ways. She disagrees 
with the statement that people donate to the library and do not expect it to be used toward 
things like books or computers. Computers are like furniture and can be considered 
operating or capital. Books are operating especially when you are buying them over and 
over again. She said she did not have a problem taking the books down to $45,000. Ms. 
Weinstein said she would also be comfortable with the removal of the$6,000. 
 
Ms. Weinstein said she spoke to the Communications Center and asked if there was 
anything they could fund in this years budget rather than next years budget. They said 
they could update the security monitoring system in this year’s budget. This will remove 
$5,842 from this budget.  
 
Mr. Gilbert made a motion to forward the Board of Selectmen’s operating budget to 
Board of Finance for a total of $10,980,027. Mr. Muller amended the motion to the 
revised amount of $10,968,185 reducing line item 400 in tab 22 from $15,000 to $9,158 
and in tab 36, public library, line 308 from $48,000 to $45,000 and line 400 from $3,985 
to $985 for a grand total on $10, 968,185. Mr. Gilbert seconded the amended motion and 
the motion passed unanimously. 
 
Mr. Muller made a motion to forward the Board of Selectmen’s operating budget to the 
Board of Finance for a total of $10,968,185. Mr. Gilbert seconded and the motion passed 
unanimously. 
 
Mr. Muller made a motion to forward the Capital budget to the Board of Finance in the 
amount of $732,200. Mr. Gilbert seconded and the motion passed unanimously. 
 
Mr. Muller made a motion to forward the debt service budget to the Board of Finance in 
the amount of $6,924,936. Mr. Gilbert seconded and the motion passed unanimously. 
   
Board of Selectmen review, vote on and transmit Board of Education’s budget to 
Board of Finance. – Mr. Muller said that this was an extremely responsible budget for 
the same reason that he has talked about in the Town budget.  It was very clear that 
everyone is extremely focused on delivering the best quality you can at a reasonable cost. 
Longer term, not budgeting for one year or two years at a time, but coming up with a 
methodology to look further in the future is important. He said he would like to see the 
concept of longer term planning which he thinks is a very important concept. Mr. Muller 
supports the budget as it is currently drafted.  
 
Mr. Gilbert said that he applauds the budget process that they engage in. To see the 
superintendent think about not only the short term implications of the budget but the long 
term implications and to take a look at the possibilities of bringing some special 
education services back to Weston, to provide great services, save money and possible 
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offer those services to outside districts was extraordinary good forward thinking. He 
complimented the Board of Education on a superb balance between quality of education 
and fiscal responsibility and he supports the budget. 
 
Ms. Weinstein said she finds review of the Board of Education budget difficult as a 
Selectman. She said she had no control on what they spend their money or how much 
they get spend. She said the Selectmen’s role is checks and balances and “is this a 
responsible budget to bring forward to the town”. She agreed with both Mr. Muller and 
Mr. Gilbert that this was a responsible budget to bring forward to the Town.  
 
She is concerned about the over reliance on the internal services fund. She said she did 
not want to see the internal services fund drained in one year, and next year you are in a 
situation where you are in trouble because the fund is drained. When she sees health care 
budgeted at a 5% increase, and they are looking for additional funds to cover OPEB and 
pension, and taking it out of internal service, she is concerned.  
 
Mr. Gilbert made a motion to forward the Board of Education operating budget to the 
Board of Finance for a total of $44, 697,023. Mr. Muller seconded and the motion passed 
unanimously. 
 
Discussion/decision regarding the appointment of Susan Moch as the Moderator 
and Robert Uzenoff as the parliamentarian for the Annual Town Budget Meeting on 
April 7, 2010. – Ms. Weinstein made a motion to appoint Susan Moch as moderator and 
Robert Uzenoff as parliamentarian. Mr. Gilbert seconded and the motion passed 
unanimously. 
 
At 8:05pm Mr. Muller made a motion to adjourn the meeting. Mr. Gilbert seconded and 
the motion passed unanimously. 
 
Respectfully submitted 
 
Judy M. DeVito 
Administrative Assistant. 
Approved 2/25/10 


