Selectmen’s Meeting Minutes
Thursday, May 7, 2015, 7:30pm
Town Hall Meeting Room

Present: First Selectman Gayle Weinstein, Selectman Dennis Tracey, Selectman David Muller,
Town Administrator Tom Landry, Police Chief John Troxell, Superintendent Colleen Palmer,
Administrative Assistant Randi Derene, Board of Finance members; Allen Swerdlowe, Melissa
Koller, Bob Ferguson and Steve Ezzes

This meeting was recorded and videotaped. The tapes are available in the Selectmen’s
office. The meetings are available for viewing online via the Town’s website.

Ms. Weinstein called the meeting to order at: 7:40pm
Pledge of Allegiance: Ms. Weinstein led the meeting with the Pledge of Allegiance.

Discussion/decision regarding the re-appointment of Richard Wolf to the Building
Committee for a term to end June 30, 2017:

Mr. Wolf has been a chairman and vice chairman of the building committee, and has served on
this committee for over 20 years. He would like to be reappointed for 2 more years. Mr. Tracey
moved to re-appoint Richard Wolf to the building committee for a term to end June 30, 2017.
Mr. Muller seconded. Motion carried unanimously.

Discussion/decision regarding the appointment of Carolyne Hynes to the Weston Bicycle &
Pedestrian Committee for a term to expire May 7, 2017.

Ms. Hynes has lived in Weston for 10 years. She is a runner and a cyclist and has a background
in event planning. She has already attended committee meetings.

Mr. Muller moved to appoint Carolyne Hynes to the Weston Bicycle & Pedestrian Committee
for a term to expire May 7, 2017. Mr. Tracey seconded. Motion carried unanimously.

Discussion/decision regarding accepting a donation from the Vranos Family Foundation to
the Weston Police Department in the amount of $1500.00. Chief John Troxell.

Chief Troxell would like to use this money to purchase helmets and other items. Mr. Tracey
moved to accept a donation from the Vranos Family Foundation to the Weston Police
Department in the amount of $1500.00. Mr. Muller seconded. The motion carried unanimously.

Discussion/decision regarding an update on the Global Facilities Committee.

The Board of Finance joined the Board of Selectmen for this discussion.

Ms. Weinstein summarized the last Global Facilities Committee Meeting. She said that there
was consensus to move the facilities project to the three Boards for their consideration.

Dr. Palmer told Ms. Weinstein that in approximately 8 years, if school enrollment is on trend, the
school administration should be able to move their offices into the middle school and function as
one unit. A concern, which is shared by Town offices as well, is that when everyone isn’t under

one roof, things don’t run as efficiently as they could. As per Mr. Olenik, the Annex roof was
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evaluated and the report says that the structure can stay as is for another 8-10 years. With the
proposed plan the Seniors would be able to stay where they are for 8 years. When the
administrators relocate to the middle school, the Senior Center could move to Central Office,
giving it a permanent home. North House would be hibernated, in case enrollment goes back up,
or if school administrators need additional the space. This could save the school money, and
avoid renovating North House, which is very costly. BOE needs to review these plans.

A new public safety complex would be constructed and Town employees would move to the
vacated police department.

Our goal is to keep our debt down.

If we maintain a reserve fund between10 and 12 % of the budget, that would mean we would
issue a bond of 5.3 million if we maintained 10.5% or 6.3 million if we maintained 12%. This
plan also assumes an interest rate of 2.75. Mr. Landry brought up the concern of arbitrage. If we
bond the project now, we would need to start within 2 years. We may not be able to make that
time frame work. If the town could save that 12% of fund balance, in 5 years we wouldn’t need
to have a bond for the Land Use renovation of PD. If we came up short, it would be about the
time when the middle school would need some renovation work (creating administrative space,
renovations in science wing, project lead the way,etc..)

Our total debt service would still be decreasing with this plan.

What does this do to our taxes? If we looked at a median assessed value of $590,800, taxes
would increase next year by $45.00 from $17,445 to about $17,490, with a maximum increase of
$148 a year over the life span of the bond. Ms. Weinstein is concerned that interest rates will go
up if we wait too much longer to start this project.

The BOE still has to discuss this plan. It will be discussed at their next meeting according to Dr.
Palmer.

Ms. Koller and Mr. Ferguson expressed concerns over the uncertainty of the plans. Ms. Koller
wanted a guarantee that the Town would fund the school projects in 8 years. Mr. Ezzes felt that
would be unrealistic. Mr. Muller recommended a bi-annual review to make sure we stay on
course, and revisit any variables as needed.

Mr. Tracey said that overall, he likes the plan, particularly since we are only doing things as you
need them and only spending money as required. Mr. Landry brought up the possible issue of
arbitrage issues.

Ms. Weinstein asks for a consensus of the Board of Finance as she would like to ask Mr. Humes
to cost out the proposal for the new public safety complex as approved by the Police
Commission. We also need to get consensus from the BOE. She stated Jerry Sergent was in
favor of the plan. Mr. Ezzes is in favor. Ms. Koller is not in favor but does feel this is the best
plan proposed so far. Mr. Grauberd will support but would like the plan in writing before he
gives his final opinion. Mr. Ferguson likes the plan for the police station, but he is skeptical that
we will get voter approval. He also would like to see all the previous options that have been
presented. Ms. Weinstein said she would get Mr. Ferguson copies of all the previous proposals.
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The consensus was to move this forward. Ms. Weinstein will continue to have conversations
with the Police Dept. and the Board of Education.

Ms. Nina Daniel stated that she feels the meeting tonight is a big improvement from the last
meeting. Tonight’s comprehensive plan was more productive and she is in favor of Ms.
Weinstein’s plan.

Presentation and discussion regarding “Creating a Strategic Plan for Weston’s Future —
Phase I”.

Ms. Weinstein presented her power point presentation (see attached).

Discussion continues after the presentation: Mr. Muller states that there is inherent conflict
between a large percentage of the population that wants Weston to stay the way it was when they
moved here and the people that are trying to make changes to continue to attract people to the
town. Ms. Koller agrees. She raised a concern about people saying “don’t raise our taxes but
you can’t change Weston”. She said either we would have to cut back on our schools or incur
some sort of development. Ms. Koller stated that this study is terrific, but she questioned the
Phase II. Ms. Weinstein clarified it is just a suggestion of a way to go forward. Mr. Chris
Spaulding adds that this was a data gathering exercise, and Phase Il encompasses suggested ideas
of next steps.

Ms. Weinstein adds that she would like to form a select committee and work at the next meeting
on the mission statement. Mr. Tracey and Mr. Muller agreed. If any members of the public have
an interest in serving on this committee, they should come forward. The purpose of tonight’s
presentation is to give a sense of statistical and financial sense of what it means if we were to
further develop Weston, given our existing zoning regulations. Mr. Tracey supports the Plan.
He believes there is a problem in Weston and it needs to be addressed.

Don Saltzman asked “why do we have to do something?” Ms. Weinstein stated that we don’t
have to do anything. But we do need to garner public opinion, so the research needs to be done.
Discussion will continue at our next BOS meeting.

Discussion/decision regarding an update from the Lachat Town Farm Commission; Ellen
McCormick

See attached sheet with highlights of 2013 to 2014 and plans for 2015 to 2016

Ms. Weinstein added that Ms. McCormick needs to check with Planning and Zoning to see if
they need a permit for the flea market.

Ms. Weinstein notified that the STEAP Grant has been delayed. They are given out on a rolling
basis. Three awards were given out this year and we were not in that round. Our application is
still pending and we hope to hear in the next month.

Ms. Baldwin received estimates for HVAC systems. It was not part of the STEAP grant
application. It will be approximately $40,000. Mr. Landry said they should take the money
from the maintenance fund. (approximately $150,000). Mr. Muller maked a motion to approve
taking up to $45.000 from the Lachat Maintenance Fund for the purchase and installation for the
HYV system. Mr. Tracy seconded. Motion is carried unanimously.

Ms. Weinstein also added that she would like to see more fundraising towards this project.
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Discussion/decision regarding adopting the proposed Dog Ordinance.
No motion made. The public hearing will be continued on May 21* at 7:00pm and this item will
be added the agenda for the BOS meeting following the hearing.

Discussion/decision regarding approval of the language change in Chapter 79, Section 79-3,
D(1) of the Firearms Ordinance. Mr. Tracey maked a motion to approve the language change
in Chapter 79, Section 79-3 D(1) of the Firearms Ordinance. Mr. Muller seconded. Motion
carried unanimously.

Discussion/decision regarding the approval of Property Tax Refunds in the amount of
$2,410.19.

Ally Bank $1,041.21
Mercedes Benz $538.45
Natalie H. Ross $330.46
Bernard Grenstein $258.65
Toyota $241.42

Total: $2,410.19

Mr. Muller maked a motion to approve the Property Tax Refunds in the amount of $2.410.19.
Mr. Tracey seconded. Motion carried unanimously.

Approval of minutes from the BOS Meetings of February 11", March 5", 19" and April
1%,2015. Mr. Tracey moved to approve the minutes of the BOS Meetings of February 11",
March 5", 19" and April 1%, 2015. Mr. Muller seconded. Motion carried unanimously.

Open Items:
a-First Selectman Updates
Ms. Weinstein gave an update about proposed Senate Bill 1 and other State legislative issues.

Mr. Muller stated that on April 28" the lights were tested again on the fields. The reading was
0.0. He is going to get a committee meeting together and put on the agenda how they will deal
with the screening.

Adjourn: 10:22pm

Respectfully Submitted,

Randi Derene
Administrative Assistant

Minutes approved 6/4/15
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Lachat Farm Vision for Board of Selectman’s Meeting 5-7-15
Highlight for 2013-14 and Priorities for 2015 - 2016

Highlights 2013 - 2014

House

Foundation shored up.

Saltbox section rebuilt.

Chimney remediated.

New Roof with red cedar shakes installed.

Interior walls and ceilings sheetrock and plaster removed.

The new sign required by our lease agreement is up and says:
Lachat Town Farm at the Juliana Lachat Preserve. We'd like to thank to
Diane Renaud for her hard work.

Gardens/Farming Grants

2013 CT Ag Viability Grant - Requested $50K, awarded $17.5K to be rec'd
2015.

Community Gardens created.

Perimeter Fence put up with low roadside visibility.

42 Raised garden beds built and filled with soil - fully subscribed.

Irrigation system installed for Community Garden.

Brush, poison ivy were removed from House, Barn areas and surrounding walls.

2014 CT Ag Viability Grant - Requested $50K, awarded $17.0K to be rec'd
2016.

Farm manager

Free programs to introduce the farm to Weston residents.

Greenhouse, foundation and additional irrigation.

Fencing for production garden.

Composting structure.

Website - design, creation and maintenance.

Kiwanis Grant
2014 Kiwanis Grant for Tractor purchase - $12,000.

Ct. Trust for Historic /Preservation Grant
Planning Grant
Roof Grant

Crossroads 2015 -2016
Gardens/Farming

LTFC will march in the Memorial Day parade with a chicken and wheelbarrow
handing out flyers for Opening Day and program for the spring and summer



Lachat Town Farm Opening Day event June 14th from 1-3 ppa with Senators, Reps,
Kiwanis, Town Reps, families and friends

Applied to Weston Educational Foundation for a $1500 grant

Free programs to introduce the farm to Weston residents.

Place Sign at Community Garden that says: The Lachat Town Farm is grateful for the
funding, in part, by the CT Department of Agriculture through the
Community Investment Act that helps to make farms possible.

Planning for the 2016 season of planting

Fencing for production garden

Educational programs initiated in a range of subject areas.

First talk by NRCS Rep on composting on June 7th at the Community Garden

Native American Culture and Environment program on June 27th -Speaker,
Cathy laccarino '

Flea Market on September 12th, 13th rain date

Animal Embassy Vernal Pool Walk for families - DTBD

Plein -air painting class

Gardening 101 with Sal Gilbertie - DTBD

Garlic Festival in July

Family Scavenger Hunt

Children's Gardening Class

Christmas wreath decorating?

and many more...

House

Front facade and porch

Interior layout

Kitchen and bathroom

New Heating and AC

Painting of exterior and interior
Renovation of well house

Grounds

Beautification of the grounds including the circular driveway
Tree removal

Herb Garden



