Board of Selectmen’s meeting
January 8, 2009

Present: First Selectman Woody Bliss; Selectman W. Glenn Major; Selectwoman Gayle
Weinstein; Town Administrator Tom Landry; Administrative Assistant Judy DeVito.

This meeting was recorded and video taped and the tapes are available in the
Selectmen’s office.

Mr. Bliss called the meeting to order at 7:33pm.
Pledge of Allegiance- Reed Klein lead the meeting in the Pledge of Allegiance.

At 7:35pm Mr. Major made a motion to enter into executive session. Ms. Weinstein
seconded and the motion passed unanimously.

ATTENDANCE and DISCUSSION: The meeting was convened at 7:36PM in the
Meeting Room by Chairman Bliss, with Mr. Major and Ms. Weinstein present. Also
present was Town Administrator Landry, Building Committee member Don Gary, and
Town Counsels Ken Bernhard and Monte Frank Board of Finance members in attendance
were: Chairman O’Brien, Mr. Carter, Mr. Muller, Mr. Atkinson, Mr. Sargent, Ms. Koller,
and Ms. Kopas.

The purpose of the executive session was to discuss the results of mediation efforts in the
Fletcher-Thomson dispute as well as the C&H Electric Lawsuit.

ADJOURN EXECUTIVE SESSION: The Board voted unanimously (Ms. Weinstein,
motion; Mr. Major second) to end executive session and reconvene in open session. The
time was 8:35pm.

Executive Session Board of Selectmen and Board of Finance — C& H Litigation
Mr. Bliss reconvened the meeting at 8:39pm.

Mr. Major made a motion to add to the agenda Discussion/decision regarding entering
into a settlement agreement with Fletcher Thompson on the 3-4-5 School. Ms. Weinstein
seconded and the motion passed unanimously.

Mr. Major made a motion to authorize the First Selectman subject to the Board of
Finance approval to enter into a settlement agreement with Fletcher Thompson
concerning their role in construction of the 3-4-5 school in accordance with the
Settlement Agreement. Ms. Weinstein seconded.

Mr. Major said we had certain claims against Fletcher Thompson on the 3-4-5 school and
they had certain claims against us on the 3-4-5 school as to who owed how much money
and we have agreed basically that we will call it a wash so that there will be no expense
on our part due them nor no expense on their part due us.



The motion passed unanimously.

Discussion/decision regarding the appointment of Margaret Brooks to the
Commission for the Arts to fill the vacancy (Sonja Ahuja) for a term to expire June
30, 2009. Ms. Brooks said she is a sculptress and has studied under Stanley Bleifeld and
Peter Rubino. She was a member of the New Canaan Sculpture Group and was their
treasurer for approximately 10 years.

Ms. Weinstein made a motion to appoint Margaret Y. Brooks to Commission for the Arts
to fill the vacancy of Sonja Ahuja for a term to expire June 30, 2009. Mr. Major seconded
and the motion passed unanimously.

Discussion/decision regarding recycling — Kristin Brown

Kristin Brown said she is a consultant and she works for the Connecticut DEP and she
also works for the EPA in Washington DC and some other states and individual cities and
towns. The DEP has asked her to work with 11 southern communities to try and see if
they would like to try Smart Waste Management. Connecticut has a goal of a 58% waste
diversion by the year 2024 and in order to get there they thought that this is probably the
only program that is going to get them to that place.

The reason the diversion rate is in place is because they would like to not have to put
anymore waste energy facilities or landfills in the state. The goal is if we can get some of
the southern Connecticut communities to try the program and have it be successful they
can be models for the rest of the state. For the EPA, Kristin said she works with different
cities around the United States, because the EPA also believes that this is the only way to
get sustainable waste diversion.

SMART stands for Save Money And Reduce Trash. She said it means if you are in a
municipality, you have the ability to save money if you recycle more. If you go to the
Goodwill, if you think twice about what you throw away, or if you think about your
purchasing decisions ahead of time, it all will help. If you can save money, then generally
you reduce your waste.

The EPA looked at all of Massachusetts as well as several cities and towns around the
United States and they found out that the average person on a pay as you throw type
program, where they have a unit base pricing program in place, throws out about 500
pounds of garbage per person per year. As communities start their program, we look at
their per person disposal rate before, and look at it after, and it immediately drops to
about the 500 pounds per person. She has a lot of examples from places around the world
that come into 500 pounds per person range; however, the United States is at 1135
pounds per person per year of waste disposal. Weston is under that.

Kristin said in Weston they recommend lowering the tip fee to the hauler, take it away
completely for recycled waste, and have the hauler lower the tip fee proportionately for



the residents. The residents actually save a little money. She said it is a step, because you
have to convince the hauler. The cost per bag would be between $1.00 and $1.50. There
are other ways to do it, for example, you can let each hauler pick their own method which
could be different size containers.

The average household would use 1.3 bags per household per week. Mr. Major said one
of the issues is that there are many plastics that we can not recycle. We currently do not
recycle 3 through 7. The bags are sold in different store in town or in neighboring towns.

Mr. Bliss asked who negotiates with the haulers to change the pricing structure. Kristin
said that that was new for Connecticut. She said unit base pricing creates this change in
behavior and that is what they want to happen. She said they would like to use us as a
model whatever we do. Kristin said she could help us to negotiate with the haulers or she
can explain what someone else needs to do to work on it.

Mr. Major asked about the economic impact. Mr. Bliss said the contract that we have
effective January 1, 2009 with City Carting has no minimum and no maximum. The old
contract with CRRA had both a minimum and a maximum and that was one of a number
of reasons we went with City Carting.

Mr. Major said assuming we get the local haulers to reduce their monthly charge to the
homeowner by removing the tipping fees, presumably we will have less garbage as a
result so therefore although the town loses the income associated with the tipping fee it
lowers its expense, because there is less garbage being hauled.

There are no more stickers to place on garbage bags. Everyone will buy the bags and the
Town will receive a check from the manufacturer of the bag. We will have income
coming in on one end and less expense on the other end. Mr. Major asked in a $50.00 a
month average bill from the hauler how much of that is tipping fees to the homeowner.
Kristin said $11.00 per month. Mr. Bliss said the hauler has less to haul, so he can cover
more territory.

Kristin said from a DEP or EPA point of view, just figure out a way to get to unit base
pricing, because this is what will really reduce waste, and that is what can get
Connecticut to its goal. That is why they want to use Connecticut as a model. The
average household uses 1.37 bags per week.

Mr. Landry is going to set up a meeting with the haulers and either Kristin or someone
from DEP will attend.

Discussion regarding economic impact on Weston from town organizations that
serve our residents and their families. Charlene Hillman, Director of Social Services;
Dawn Egan, Chair of Weston Warm-Up Fund; Bonnie Rumilly, Kids in Crisis; Kristin
Ferrara, Director of Youth Services; and Clem Malin, Chair of Weston Cares, spoke to
the Selectmen.



Dawn Egan passed out a Synopsis of the Warm-Up Fund, which included the timing,
criteria, facts, and number of households, demographics, donors and the upcoming year.
Ms. Weinstein asked about the 24% increase in households needing assistance last year,
and what they expect this year. Ms. Egan said she has no clue except for the information
that she gets from Ms. Hillman. They are estimating and budgeting for 10 additional
families.

Ms. Egan said that their largest private donor will not be able to contribute this year and
the donor contributes $5,000 per year. They are working more heavily on projects and
hoping the wood splitting project through Kiwanis will bring in $12,000. Emmanuel
church this weekend raised $2,400. Ms. Egan said she is close to $75,000 from private
donations and the $25,000 is coming from other sources.

Ms. Hillman said they have seen a major increase in cases since last spring. Last year 7
people applied for the state program and this year they have had 30 households apply and
they are still coming in. She said that the Warm-Up Fund will get many more than 10
families. The Town Social Services department has had an increase of at least 30
families. Last year the case load was about 35 to 40 families and that has been pretty
steady for the past five years. This year they are at 87 households. Previously it was
seniors and people who were marginally employed, and once in a while someone who
was going through a tough time. She said those people were leaving Weston. The
families recently have been here, have experienced unemployment or something of that
nature, and they are planning to stay here. The increase in her case load is real for the
time being.

Mr. Major said from his dealings with some of the mutual clients that he has with Ms.
Hillman, there is a group that would otherwise move out, but cannot because they cannot
sell their house. They are trapped here until the economy turns around, and they can get
the equity out of their house to make the move. Ms. Hillman said in her 30 years of
practice, she never had people coming into her office crying. She has families without
heat that she can not help because they do not meet criteria. Ms. Hillman said that she
had one of the major suppliers go to someone’s home and drain their tank, because they
could not pay their back balance.

Mr. Bliss asked of the 87 families how many are in the desperate situation that she
described before. Ms. Hillman said about 20. Mr. Major said that this is such a huge issue
that it is beyond any of our abilities. He said even if you went out and filled their oil tank
for them, three weeks from now they are right back in the same spot.

Ms. Weinstein asked if she thought that there was a workable solution that the Town can
contribute. Ms. Hillman said that she did not know what that solution was going to look
like. The non-profits were all meeting, all the directors of social services meet and they
are all seeing this. The hope is the economy will turn around and the houses will sell and
that will bail a lot of people out. The food pantry gets emptied almost weekly.



Kristin Ferrara said she cannot compare anything from last year to this year, since she is
new, but they have seen an increase from last year to this year in the WOW program. Ms.
Hillman said that she and Kristin are going to be meeting with guidance counselors at all
the schools to give them more consultation on dealing with kids in difficult economic
times. Ms. Hillman said they saw more applications for school lunch this year than
before.

Bonnie Rumilly said that the Kids in Crisis Agency base a lot of their income on private
donations. They have lost quite a bit of money with the economic times as they currently
are. There is no way to project how much they will continue to lose.

Ms. Rumilly said that through Kids in Crisis there is a program called Holiday Central
where she was able to help several families in our school including their siblings with
presents over the holidays.

Ms. Rumilly said that she did not have any specific data or statistics of her students with
economic stresses. There are economic stresses that are coming from the parents so it is
causing more arguments at home. The kids cannot do certain things, because the family is
cutting back. She said she is seeing it with the kids she already knows, and as time goes
on they are going to see the impact even more.

Clem Malin said that everyone seek assurances. We have a Social Services Director
whose salary is paid for by the Town, but who spend an inordinate amount of time to do
her business. This to him is unacceptable in a Town of this sort, and we can use this as an
opportunity to do something worthwhile.

These are the people that are Weston’s most needy, and we have given them no assurance
that we really care as a Town. They deserve more from us, and they deserve more from
the Town they live in. He asked why we could not have a budget line for Social Services
programs for $10,000 that could be used by Social Services to provide financial help to
defray everyday living challenges and emergencies of our friends and neighbors in need.

He said that the answer is leadership; the leadership of the Selectmen and the leadership
of the people that are running the schools, because that is where the money has to come
from. We have to decide either to spend more or decide to spend less and spend it in the
right places. He said we have not done our due diligence for the people we have
undertaken to protect and help.

Ms. Weinstein said that she felt that this was something to take up with the Board of
Selectmen, and this was an important step having all of them come, and hopefully tell
them what we can do. She said she agreed and would like to have social services budget,
but she did not think that would be the end all. We need to look deeper and how the
Board of Selectmen can help Ms. Hillman to do her job to help those in the Town that
need help.



Christine Lomuscio agreed with what Mr. Malin said about the Town of Weston offering
Social Services some funds.

Hal Mathews said that December 4™ there were 52 houses that had different liens on
them. He said we should look at the Town Budget and Board of Education Budget and
say, “Do we absolutely need to spend this money this year.”

Nina Daniels said that one of the answers to the problem tonight is fiscal restraint.
Everyone has been affected by what is going on nationally. She quoted a senator who
said that while the federal government is trying to solve the problems of the nation that
federal, state and local municipalities all have to put there minds to doing something
about the problem. Weston lives in an economic bubble, where we are richer and more
secure than most towns in the country, and that bubble may burst in Weston as well. She
would like to hear from her selectmen on how they are going to save money.

Mr. Major asked the people who have spoken specifically to the selectmen’s budget and
how we view it going forward that he hopes that they are going to the Board of Education
and making the same request there. He has gone through seven budgets and seven public
hearing where the public has the opportunity to speak to the Board of Finance about the
budget and how they are passed. Other than Hal Mathews, he could not think of a single
person who has gotten up and said anything other than pass the Board of Education
budget 100 percent the way it has been submitted.

The Board of Selectmen’s budget is 18%. The Board of Education budget is 82% and
each year the Board of Selectmen’s budget has increased significantly less percentage
wise than the Board of Education budget. He asked them to go to the Board of Education
meetings. There is only so much the Board of Selectmen can do to their budget given
their size to have any significant impact.

Mr. Major said Mr. Landry had indicated that at a budget increase of 3% on the Board of
Selectmen’s side with our obligations associated with running the Town will require cuts
in employment. We will have to cut jobs in order to keep at a 3% increase. He
appreciates the comments being made, but there is a huge frustration on our part. He said
the suggestion of the $10,000, where does the money come from.

Ms. Weinstein said that all of the Selectmen are equally concerned and are really trying
to come up with ways to cut the budget or try to readjust our priorities in terms of what is
important now as opposed to what was important five years ago.

Mr. Mathews said he felt that we should have a secret vote on the budget. That is the only
way you are going to get people to have the courage to stand up and vote there conscious.
Otherwise we are going to be right where we were for the last 25 years. Mr. Bliss said the
Board of Education is having public budget meetings that are open to the public. He also
said that the annual town budget meeting is a time, when the voters under the charter can
elect to have a secret ballot if they so choose.



Accept the resignation of Ellen Uzenoff from the School Building Committee
effective December 31, 2008.

Mr. Major made a motion to accept the resignation of Ellen Uzenoff from the School
Building Committee effective December 31, 2008. Ms. Weinstein seconded and the
motion passed unanimously.

Accept the resignation of Jeffery Eglash from the Ethics Committee effective
immediately.

Mr. Major made a motion to accept the resignation of Jeffrey Eglash from the Ethics
Committee effective immediately. Ms. Weinstein seconded and the motion passed
unanimously.

Discussion/decision regarding the reappointment of Ernest Albin and Sandy
O’Brien to the Commission on Aging for a term to expire December 31, 2010

Mr. Major made a motion to reappoint Ernest Albin and Sandy O’Brien to the
Commission on Aging for a term to expire December 31, 2010. Ms Weinstein seconded
and the motion passed unanimously.

Discussion/decision regarding the reappointment of Mark Harper as the Animal
Control Officer for a term to expire December 31, 2009.

Mr. Major made a motion to reappoint Mark Harper as the Animal Control Officer for a
term to expire December 31, 2009. Ms. Weinstein seconded and the motion passed
unanimously.

Discussion/decision regarding the reappointment of Nancy McCormick on the
Commission for Children and Youth for a term to expire December 31, 2010.
Mr. Major made a motion to reappoint Nancy McCormick on the Commission for
Children and Youth for a term to expire December 31, 2010. Ms. Weinstein seconded
and the motion passed unanimously.

Discussion/decision regarding the reappointment of Lynn Phillips on the
Commission for Children and Youth for a term to expire December 31, 2011.

Mr. Major made a motion to reappoint Lynn Phillips on the Commission for Children and
Youth for a term to expire December 31, 2011. Ms. Weinstein seconded and the motion
passed unanimously.

Discussion/decision regarding the reappointment of Nancy Jennifer Hunt on the
Commission for Children and Youth for a term to expire December 31, 2011.
Mr. Major made a motion to reappoint Nancy Jennifer Hunt on the Commission for
Children and Youth for a term to expire December 31, 2011. Ms. Weinstein seconded
and the motion passed unanimously.

Discussion/decision regarding the reappointment of Rev. Bernard Wilson, Rev.
David Feyrer, Teri Gaberman, Betsy Peyreigne, Bert Rosendahl, Hal Matthews and
Seth Miller to the Veterans Affairs Committee for a term to expire December 31,
2010.



Mr. Major made a motion to reappoint Rev. Bernard Wilson, Rev. David Feyrer, Teri
Gaberman, Betsy Peyreigne, Bert Rosendahl, Hal Matthews and Seth Miller to the
Veterans Affairs Committee for a term to expire December 31, 2010. Ms. Weinstein
seconded and the motion passed unanimously

Discussion/decision regarding waiving the building permit fee for the Lyons Plain
Fire House.

Mr. Major made a motion to waive the obligation of the Weston Volunteer Fire
Department to pay for a building permit fee for the construction of the new Lyons Plain
Fire House. Ms. Weinstein seconded. Mr. Major said that since the Town is paying half
of the cost anyway, we are only waiving half of the fee and in light of the nature of the
public and governmental service that the fire department and the fire house will serve he
thinks it is appropriate that we do not charge the building permit fees. The motion passed
unanimously.

Discussion/decision regarding signing the agreement from the Estate of Elizabeth
Wardell.

Mr. Major made a motion to authorize the First Selectman to enter into the Receipt,
Release and Indemnification & Refunding Agreement from the Elizabeth G. Wardell
Trust, date of death 5/15/08 subsequent to receiving town counsel review. Ms. Weinstein
seconded and the motion passed unanimously.

Request for property tax refunds:

Volkswagen Credit $1,239.03
Volkswagen Credit $1,155.85
Mercedes Benz Financial $403.39
Nissan Infiniti LT $351.39
Porsche Leasing Limited $229.08
Judith C. Grodd $190.72
Beth Sherrard $55.44
CAB East LLC $29.42

Total $3,654.32

Mr. Major made a motion to authorize the First Selectman subject to review and approval
with the Tax Collector to make the refunds as set forth in the agenda to the total sum of
$3,654.32. Ms. Weinstein seconded and the motion passed unanimously.

Discussion/approval of the Board of Selectmen’s meeting minutes of the November
20, 2008 and Special Board of Selectmen’s meeting minutes of December 2, 2008.
Mr. Major made a motion subject to verification of how much the copy center saved that
they accept the Board of Selectmen’s minutes of November 20, 2008 and the Special
Board of Selectmen’s minutes of December 2nd 2008 as submitted. Ms. Weinstein
seconded and the motion passed unanimously.

Open Items



CodeRED Contract — Peter Applegarth, Account Representative for CodeRED said that
CodeRED is based in Florida and is a high speed emergency notification system. It gives
public officials, fire chiefs, police chiefs, emergency managers the ability to contact the
entire town very quickly in the event of an emergency. It is commonly referred to as a
reverse 911. He said you would log on to the system and it brings up a map of Weston.
You draw circle of the residents that you want to notify and you would call to a phone,
record a voice message and it will send out thousands of phone calls to the residents
letting them know what is going on.

Mr. Bliss said the Board has approved the funding. We will go live on March 1, 2009.
Town Counsel is reviewing the contract. The Health District is co-sponsoring with us and
they are covering the difference in the cost.

Cemetery Committee —Public Meeting- Postpone until after the first of the year
Not ready

Recycling- Kristin Brown attended tonight’s meeting and the next step is to get together
with the haulers.

Food Pantry L ease- Still unsigned. Mr. Major said that Mr. Ottomano, Police
Commissioner has offered his services to review the lease pro bono for the Police
Department.

Emergency and Disaster Planning Ordinance- Still working on.

Reimbursement of funds to the general fund for project cost- Mr. Major said he did not
know if this was the right list for this item. He wants to be sure we keep tract of it. Mr.
Bliss said he would place it on the open item list.

Any other business that come properly before the meeting- None

Executive Session- Contract Negotiations —Rick Phillips
At 10:26pm Mr. Major made a motion to enter into executive session. Ms. Weinstein
seconded and the motion passed unanimously.

ATTENDANCE and DISCUSSION: The meeting was convened at 10:29 PM in the
Meeting Room by Chairman Bliss, with Mr. Major and Ms. Weinstein present. Also
present was Town Administrator Landry, and Police Commissioners Mr. Hammerslough,
Mr. Ottomano, and Mrs. Gralnick.

The purpose of the executive session was to discuss the Commission’s access to Counsel
during the upcoming labor contract negotiations.
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ADJOURN EXECUTIVE SESSION: The Board voted unanimously (Ms. Weinstein,
motion; Mr. Major second) to end executive session and reconvene in open session. The
time was 10:55pm.

VOTE: A motion ( Mr. Major, Ms. Weinstein second) to authorize the Commission to
retain the firm of Shipman and Goodwin at a rate of $225 per hour for the purpose of
contract negotiations, with the understanding that the Commission report to the Board on
a periodic basis regarding the status of the negotiations, passed unanimously.

ADJOURN: At 10:57pm, a motion (Ms. Weinstein, Mr. Major second) to adjourn the
meeting passed by unanimous vote.

Respectfully submitted
Judy M. DeVito

Administrative Assistant
Approved 01/22/09



