AGENDA FOR THE DECEMBER 21 MEETING OF THE WESTON CHARTER
REVISION COMMISSION

Item 1 — Approval of the Minutes of the December 7 Meeting

Item 2 — David Coprio, Chair, Building Board of Appeals, will appear before the
Commission to discuss the Charter as it relates to the Building Board of Appeals.

Item 3 — Conceptual discussion of the annual budget process. The Commission will
discuss the following questions regarding the budget.

- When should the Annual Town Budget Meeting (“ATBM”) be held?

- Should the ATBM be allowed to increase or decrease the proposed
budget?

- Should a quorum be required in order for the ATBM to act?

- Should any vote on increasing or decreasing the budget at the ATBM be
conducted by secret ballot?

- Should the budget then go to a referendum for approval?

- Should the referendum be mandatory or by petition only?

- What happens if the budget is not approved?

Item 4 — Any other business of the Commission.



