CHARTER REVISION COMMISSION
March 28, 2012
Library Conference Room

A meeting of the Charter Revision Commission was held on March 28, 2012 in the
Library Conference Room. Present were Woody Bliss (who arrived at 7:45), Richard
A. Bochinski, Nina Daniel, Arne J. de Keijzer and Kenneth C. Edgar, Jr., Susan A. Moch
and Dennis H. Tracey, III.

The meeting was called to order at 7:30 PM.

A motion was made by Ms. Moch to approve the draft minutes of March 24, 2012.
Mr. de Keijzer seconded and the motion was approved by the six Commissioners
voting (Mr. Bliss having been absent.)

A motion was made by Ms. Daniel to approve the draft minutes of March 25, 2012.
Mr. de Keijzer seconded. The minutes were approved with four commissioners
voting in favor (Mr. Bochinski, Ms. Daniel, Mr. de Keijzer and Mr. Edgar; and two
abstaining (Ms. Moch and Mr. Tracey).

Donna Anastasia then provided testimony to the Commission covering the following
principal points:

Being Town Clerk is a lot of work. Was hired as Town Clerk and was told she was
reporting to the Secretary of State. Ms. Anastasia is non-political and that is the way
the job has to be. Town clerk school is 3 %2 years. Tax Collector is not in the same
category as the Town Clerk. There are much greater legal requirements for the
Town Clerk. The Charter revision proposal is that the Town Clerk should be
appointed similar to the Town Administrator. One question is whether the Town
Clerk if appointed would receive a contract like the Town Administrator. There is
no “pool” of applicants. If the position were vacant, most candidates would not have
experience. When Ms. Anastasia was hired, her job description said she reported to
the Town Administrator. Whenever she wanted help, including hiring, all were
discussed with the First Selectman. When she was hired, Tom Landry offered help.
Some Town Clerks who are elected request significant offices and support, but Ms.
Anastasia did not. Some Town Clerks request staff to carry the weight of the work
while the Town Clerk is being trained. There are currently 2 in the Town Clerk’s
office. In past years, it was 2 ¥, 3, 3 %2, 4 %. Currently there is not a need for 4 %
but there is a need for more than 2. We are the lowest in staff in neighboring towns.
We should vote for our Town Clerk every four years. The actions of the Town Clerk
would be subject to the scrutiny of the voters. There are 120 elected and 49
appointed Town Clerks. People like continuity in the Town Clerk’s office. Ifitis
changed to an appointed position, it will become a political job. We were the first of
any town to put forward our land records.



Ms. Daniel asked Ms. Anastasia to address the question of right of the people to vote
for the Town Clerk. Residents have called who are not happy about an appointed
Town Clerk. People vote and must be happy with her performance.

In response to a question from Mr. de Keijzer, Ms. Anastasia said no one had ever
run against her. Mr. de Keijzer then asked whether it had ever occurred that a
vacancy could not be filled from among Town residents. Ms. Anastasia said no. Mr.
de Keijzer then asked about what would happen if the Town Clerk did not get
qualifications. Ms. Anastasia said that there is a state law allowing dismissal.

Mr. Edgar asked whether the Town Clerk association had taken any position on
elected vs. appointed. The answer was no.

Ms. Daniel summarized the points made by Ms. Anastasia:

e Politicization

e Lack of qualified applicants

e Accountability built into job description to Administrator and First
Selectman

e Of all towns of comparable size, Weston has the lowest staffing, whereas
other towns have larger staff

e Accountable to the public by voting

e Itisnotjusta job; there is decision making

¢ Benefits to Town Clerk living in town

e Ifitisn’t broke don't fix it

e Residents should vote

e State statutes allow dismissal of Town Clerks

e (T Association is silent on elected vs. appointed

Mr. Bliss said the assistant town clerk usually moves up to the job. But the current
one moved to Westport.

The Commission agreed they had not heard anything tonight that changed their
views, but we should maintain flexibility because there will be additional input,
including two public hearings.

The Commission then proceeded to review the text of the draft charter.
After completion of its discussions, Mr. de Kaijzer made a motion to adjourn the

meeting, and Mr. Bochinski seconded the motion, which was approved unanimously.
The meeting was adjourned at 10:02 PM.

Dennis H. Tracey, III, Co-Chair



