Agenda

Lachat Oversight Committee Monthly Meeting
Town Hall Meeting Room - 7:30 pm
Tuesday, February 4, 2014

A. Approval of Minutes from 1-7-2014 meeting

L.

J.

Progress report on restoration of the house
1. discuss the proposal for some new repairs to the house - front sill
2. discuss overall house plans and progress?

Discuss signs
1. Diane Renaud will talk about her research on signs
2. Discuss design and timing

Fund Raising
1. Update on fund raising and matching funds
2. Discuss potential fundraising committees and events
Discuss meeting with Dennis Tracey
Discuss job descriptions for farmer/director, etc. and specific applications
Fund Raising
1. Update on fund raising and matching funds

2. Discuss potential fundraising committees and events

Discussion of recent meeting with Land Tech (meeting was for preparation of the
Engineer’s presentation to the Board of Selectmen on February 6t)

New Business
1. Website of progress for Lachat - find someone to design and implement

2. Logos for website, stationery, etc.

Public participation as required



