AGENDA

COMMUNICATIONS & MARKETING SUBCOMMITTEE

THURSDAY, FEBRUARY 4, 2016, 7:30PM

THE COMMISSION ROOM, WESTON TOWN HALL

1- Discuss meeting of Subcommittee Chairs that took place on Friday, January 29 as well as Strategic
Planning Committee meeting on Wednesday, February 2

2- Discussion of size and needs of Subcommittee in light of one member having resigned

3- Review of initial SWOT analysis that was drafted at least meeting

4- Next steps



