Approved 8/7/13
BOARD of FINANCE
MEETING NOTICE
June 10, 2013
7:30 PM
TOWN HALL
COMMISSION ROOM

Present: Board of Finance members Chairman Jerry Sargent, Michael Carter,
Melissa Koller, David Finkel, Steve Ezzes, Patti Kopas, Supt. Of Schools Dr. Colleen
Palmer, Finance Director of Schools Dr. JoAnn Keating, IT Director for Schools Eric
Haakenson, Finance Director Rick Darling, Police Chief John Troxell, Sgt. Patrick Daubert,
Beth Gralnick Police Commission V Chair, Director of Facilities Dan Clarke, Secretary of
the meeting Donna M. Anastasia and Town Administrator Tom Landry.

Chmn. Sargent called the meeting to order at 7:36 PM.
Update on State Budget and Revenue

Summary by Mr. Darling; LOCIP account came in a little lower than expected but town
aid road funds (est. 125K) were better than last year. Mr. Sargent suggested utilizing the
funds for the current paving schedule and possibly for other projects such as bridge
repair.

Discussion/ decision regarding supplemental operating budget request for the purpose
of overtime expense ($56,000) — Police Commission.

Chief Troxell went over FY 2011-2012 which came in lower due to Sgt. Ferullo’s military
duty creating a cushion of approximately 100K. This year we had hurricane Sandy and
the Sandy Hook incident without a cushion. Last year we received a forensic
reimbursement of 7500. which we will not get this year; add in 10K for overages for
MOS and that comprises the 56K supplemental request.

There was some discussion regarding the federal reimbursement of costs associated
with the Sandy Hook response and Mr. Sargent asked Sgt. Daubert if he would follow
up aggressively on this grant. There was a brief discussion regarding an officer out on
medical leave (March).



General discussion regarding police coverage and some shift schedules.

There will be a joint meeting with the Board of Selectmen and the Board of Education to
cover several related issues in detail.

Motion: Ms. Kopas made a motion to approve a supplemental appropriation in
the amount of $56,000. for the purpose of police overtime expense, Ms. Koller
seconded and with all in favor motion carries.

Discussion/decision regarding supplemental appropriation request for Fy2012-13 Town
operating budget ( $66,000). Rick Darling

Mr. Darling went over the year end budget summary and the various adjustments that
were made such as an overage in health insurance due to a reduced number of
firefighters; a shortage in snow removal expense; pension costs, workers compensation
and an increase in unemployment expense due to recent claims having increased the
town’s rating.

Mr. Darling went over the hurricane costs specifically those costs which have been
imposed by FEMA; 25% being our contribution (64K). We had over 200K in debris
management. Chmn. Sargent has requested the details on this item although it will be
acted upon tonight. Mr. Darling will follow up.

There was general discussion regarding Solid waste and trash sticker revenue which is
down. We discovered BOE portion needs to be billed and residential collection was
overestimated. This item has been down for the past 2 years despite an increase in cost
of trash stickers.

Mr. Sargent and Mr. Carter requested the details of this account for the past two years; Mr.
Darling will follow up.

Motion to approve a supplemental appropriation of $37,000 so moved by Mr.
Carter, seconded by Ms. Kopas and with all in favor and none opposed motion
carries unanimously.

Motion made to adjourn the regular Board of Finance meeting, motion
seconded and carries unanimously. The board convened to Executive session at
approximately 8:20 PM.



Board of Finance, Board of Selectmen, Board of Education
and Police Department Joint Meeting

The Following items will be discussed in a joint meeting with the Board of Selectmen,
and representatives of the Board of Education and Police Commission anticipated to
begin at 8:15 pm in the Town Hall Meeting Room.

1. Board of Education enrollment update

2. Discussion/decision regarding a supplemental request for the purpose of additional
Police Officer presence on the school campus from December 17 to present, for
additional Mile of Safety coverage from January 2 to the end of the school year, and
for the first half of the school year Mile of Safety costs.- Board of Education and
Police Commission.

3. Discussion/decision regarding a supplemental request to replace broken fiber at the
Middle School wetlands mitigation project. — Erik Haakonsen

4. Executive Session with Board of Selectmen and Board of Education regarding school
safety initiatives.

5. Discussion/decision regarding possible funding request for the purpose of
addressing school district safety initiatives.

6. Discussion/decision regarding the funding source for potential purchase of 48
Norfield Road

7. Adjourn
Please refer to the Board of Selectmen meeting minutes for general information on
Executive Session.

Respectfully submitted
Donna M. Anastasia, Town Clerk



