Board of Selectmen’s Meeting
May 20, 2009

Present: First Selectman Woody Bliss; Selectman W. Glenn Major; Selectwoman Gayle
Weinstein; Town Administrator Tom Landry; Administrative Assistant Judy DeVito and
members of the public.

This meeting was recorded and video taped and the tapes are available in the
Selectmen’s office.

Mr. Bliss called the meeting to order at 7:31pm.
Pledge of Allegiance- Lou Dempsey lead the meeting with the Pledge of Allegiance

Discussion/decision regarding the resignation of Lois Miller from the Weston Public
Library Board effective June 1, 2009- Mr. Major made a motion to accept the
resignation of Lois Miller from the Weston Library Board effective June 1, 2009. Ms.
Weinstein seconded and the motion passed unanimously.

Discussion/decision regarding the appointment of Matthew Kalmans as a youth
commissioner to the Commission for Children and Youth for a term to expire June
30, 2011- Mr. Kalmans was not present, so this item will come back at one of the
meetings in June.

Discussion/decision regarding the Carbon Monoxide Ordinance- Mr. Bliss said that
Town attorney had only one revision and that was the Board of Selectmen rather than the
First Selectman. Ms. Weinstein said that Town buildings and the schools were not
included and she wondered if that was intentional or an oversight. They said that they
will add that language. Fire Chief Pokorny said that they will put battery operated
detectors in and when it comes to the point of doing a renovation. We have detectors that
are hard wired. Mr. Major said with respect to the civil penalties it will be impossible to
collect.

Mr. Major made a motion to set June 18, 2009, at 7:15pm as a public hearing on the
proposed ordinance involving Carbon Monoxide Detectors. Ms. Weinstein seconded and
the motion passed unanimously.

Discussion/decision regarding controls and procedures accompanying combined
Treasurer/ Finance Director Position. Mr. Landry said that Mr. Darling had spoken
with the auditors and taken their ideas and has taken some things from other places and
has developed the draft Treasury Function Controls and Procedures in their packet. Mr.
Landry said that they have spoken to the Board of Finance about controls, but they have
only discussed it in a general way.



Ms. Weinstein said that they had discussed having the Treasurer report to the Board of
Finance. Mr. Darling, as Treasurer, would report to Board of Finance and Mr. Darling, as
Finance Director, would report to Mr. Landry, Town Administrator. The way this reads
to her is that he is reporting to Mr. Landry for both functions.

Mr. Major asked under the current process on a day to day basis how are some of the
things done by the current Treasurer. Mr. Landry said that primarily the function is an
investment function. The Treasurer transfers funds from one account to another, and
when we need money, the Finance Director will call and let her know. She will make sure
that money is where it should be to cover the bills. Mr. Landry said that happens every
couple of weeks. She invests money which is a limited scope such as certificates of
deposit.

Mr. Major said that he did not like the idea that the Finance Director subordinate is
reviewing and signing off on something that the Finance Director does. He said there is a
role here for the treasurer that is supposed to be autonomous to the Town Administrator
in the day to day functions. He did not see anything that treated the treasurer as an officer
and not merely as an employee and that has been his issue.

Mr. Bliss said that this has to be reviewed by the auditors. If the auditors review it, and
are comfortable with it, then we should be also. Both Mr. Major and Ms. Weinstein
disagreed with Mr. Bliss.

Mr. Bliss said that they seemed generally comfortable with the procedure and he
understands their concerns and suggested that they bring it to the auditors and ask them to
design the system. If they do not like this proposal, they will recommend changes. We
would then invite them to meet with the selectmen so they can tell us what they do not
like.

Mr. Major said he has had the same concern every time this has come up. We are
eliminating an officer’s position and giving it to an employee. Mr. Major said that
although the Finance Director may be following procedure, which from an auditing
prospective may be acceptable, the Treasurer should not have undue influence coming
from the Town Administrator. The Treasurer and the decisions that the Treasurer makes
should be made with the input and direction of the Board of Finance. He said that the
current Treasurer does not answer to the Town Administrator. She answers to the Board
of Finance and the Board of Selectmen. He said he felt it was important that we
distinguish the two different sets of responsibilities and have him report to the Town
Administrator for one and the Board of Finance and the Selectmen for the other.

Mr. Landry said that Mr. Major was right the Treasurer does not report to the Town
Administrator, but the charter does not say that the Treasurer reports to anybody. After
some more discussion it was decided that this would come back to another meeting with
any proposed changes to the controls and procedures.



Discussion/decision regarding review of special revenue, enterprise and private
purpose trust funds. Mr. Major said he would like to suggest that over the summer a
binder be created, that has a separate section for each one of the funds and that the
appropriate underlying documents are placed there. There are funds sitting in the
accounts that can be used, if we know what they could be used for instead of going for
supplemental appropriation. Mr. Bliss said that we may want to do the same with our
land possessions as well.

Request for property tax refund-

VW Credit Leasing LTD $1,968.96
Mercedes Benz Financial $777.78
Chase Auto Finance Corp. $620.77
Chrysler Financial Services $411.98
Nissan Motor Acceptance Corp $270.47
Carlton E. Rhodes $719.04
Brian J. & Catherine G. Collins $21.19

Total $4,790.19

Mr. Major made a motion to authorize the First Selectman to make property tax refunds
as set forth on the agenda for a total amount of $4,790.19 subject to review with the Tax
Collector. Ms. Weinstein seconded and the motion passed unanimously.

Open Items List
Food Pantry Lease- Awaiting PBA reply- Woody Bliss- No progress made.

FAA- Woody Bliss- Mr. Bliss said that Rudy Maconi was the spokesperson for the
group. He said the FAA admitted that they did not comply with the law and that they did
not do what they were supposed to do, however, their argument was it was not important.

Mr. Bliss said at the trial the FAA admitted that the redesign will heavily impact
Tetaborough airport in New Jersey. If they go to the class B revision, it will heavily
impact Danbury airport. Mr. Major asked what the decision time was. Mr. Bliss said it
could be as short as two months or as long as two years.

Grants- Gayle Weinstein- They have grants in for both the Fire Department for a fire
truck and for the sprinkler system in the fire house communication center. Another grant
for EMS for the ambulance. Mr. Landry said they met with the DOT last week about the
grant for repaving Old Hyde Road and they said that we will see the money next year and
not this paving season. Mr. Landry said that the Board of Selectmen will have to pass a
resolution probably at the next meeting.

Carbon Monoxide Ordinance-A public hearing is set for June 18, 2009

Policy Changes for Purchase Orders- Mr. Landry said he would do this before the
auditors come.

Written Policy on separation of duties for the Finance Director and Treasurer



Tickler file, discuss as updated

Municipal Amnesty (SB1200)-
Recycling- Tom Landry
Reimbursement from State for school projects- Tom Landry

Booster Barn- Woody Bliss- Still waiting for answers to the questions from the Health
District.

LaChat- W. Glenn Major

Discussion/approval of the minutes of the Board of Selectmen’s meeting of May 7,
2009- Ms. Weinstein made a motion to approve the minutes of the May 7, 2009 meeting
as amended. Mr. Major seconded and the motion passed unanimously.

At 8:32pm Mr. Major made a motion to enter into executive session. Mr. Weinstein
seconded and the motion passed unanimously.

Executive Session- Labor Negotiations and Contract Negotiation

ATTENDANCE: The meeting was convened at 8:35 PM in the First Selectman’s office
by Chairman Bliss, with Mr. Major and Ms. Weinstein present. Also present was Town
Administrator Landry.

LABOR CONTRACT: Mr. Landry provided an oral report on the status of negotiations
with the DPW bargaining unit. No votes were taken.

CONTRACT NEGOTIATIONS: The Board discussed the status of a requested and long
overdue operations agreement for the Food Pantry. No votes were taken, but the Board
did agree to meet with the operators of the pantry at its next meeting in an attempt to
conclude this contract negotiation.

ADJOURN EXECUTIVE SESSION: The Board voted unanimously (Ms. Weinstein,
motion; Mr. Major second) to end executive session and reconvene in open session. The
time was 8:58 pm.

ADJOURN: At 8:59 pm, a motion (Mr. Major, Ms. Weinstein second) to adjourn the
meeting passed by unanimous vote.

Respectfully submitted
Judy M. DeVito

Administrative Assistant
Approved 06/04/09






