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Department: Administration and Finance Account Number: 100

Department Description

Provides for Tst Selectman's salary, Admin Asst, Town Administrator, Finance Dir's office, P&Z/Cons Comm, Admin Asst,
Town Bldg Maintenance worker, & Town Engineer. Proposes and enacts local legislation, prepares budget for adoption,
determines town policies that best serve the citizens of Weston. Responsible for personnel management, planning,
coordinating, and evaluating the activities of the town government. Finance Department administers payroll, accounts
payable & receivable, and is responsible for accounting, budgeting and long term financial planning. Town Engineer
provides engineering services.

Dept 1st Select BoSelect BoFin

Actual Actual Budget Projected Request Request Request Approved Percent

Object 2006-2007 2007-2008 2008-2009 2008-2009 2009-2010 2009-2010 2009-2010 2009-2010 Change

101 Salaries & Wages 499,672 523,071 556,726 556,726 613,073 613,073 10.1%
102 Overtime 11,427 11,047 10,612 11,000 10,877 10,877 2.5%
102A Salary Adjustments 0 0 0 0 39,000 39,000 0.0%
103 Part Time Salaries 37,125 35,835 47,850 39,000 0 0] -100.0%
113 Commission for the Arts 5,976 9,208 9,260 9,260 9,538 9,538 3.0%
200 Expenses 3,300 2,718 3,400 3,000 3,400 3,400 0.0%
203 Contractual Services 11,465 15,385 14,248 15,500 14,300 14,300 0.4%
568,965 597,264 642,096 634,486 690,188 690,188 7.5%

Personnel 8.84 8.84 8.84 8.84 8.48 8.48

Revenue 6,737 2,003 3,000 2,500 2,500 2,500
First Selectman's Budget Notes

101, 103 Salaries & Wages, Part Time Salaries: These accounts include the transition to FT from .8 for the payroll position, assumption of
the Treasurer's duties by the Finance Director, elimination of the PT Floater and Benefits Coordinator positions. The Finance Director's
salary includes $2000 for these additional duties.

102A Salary Adjustments: Related to collective bargaining costs with the new Collective Bargaining Unit.
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Department: General Administration Account Number: 110

Department Description

Covers Insurance, maintenance, and repair of Town buildings, Tiability, worker's compensation, and health insurance for
Town employees, Social Security and pension payments, legal ads, subscriptions and memberships, postage expenses, and
general supplies.

Dept 1st Select BoSelect  BoFin
Actual Actual Budget Projected Request Request Request Approved Percent

Object 2006-2007 2007-2008 2008-2009 2008-2009 2009-2010 2009-2010 2009-2010 2009-2010 Change

114 First Night 7,500 0 0 0 0 0 0.0%
115 Memorial/Veterans Day 8,702 6,146 11,000 11,000 5,500 5,500 -50.0%
116 Kids in Crisis 0] 65,000 0 68,000 0 0 0.0%
117 Warm Up Fund 12,390 0 0 0 0 0 0.0%
118 Interfaith Housing 14,000 0 0 0 0 0 0.0%
119 Community Grants 0 33,150 34,150 34,150 30,000 30,000 -12.2%
120 Health Insurance 1,371,054 1,328,406 1,431,000 1,416,000 1,520,000 1,520,000 6.2%
121  Workers Compensation 102,322 41,123 102,500 90,228 102,500 102,500 0.0%
122 Pension 456,806 488,064 482,500 538,000 494,000 494,000 2.4%
123 FICA 347,042 357,893 370,500 373,000 384,000 384,000 3.6%
124 Unemployment Comp. 6,604 168 2,000 10,000 10,000 400.0%
126 OPEBLiability Account 54,000 71,000 91,250 91,250 69.0%
128 Iva Moore Cottage Expenses 3,801 1,371 0 0 0 0] 0.0%
201 Electricity & Heat 131,693 139,940 171,000 165,000 171,000 171,000 0.0%
202 Repairs to Bldgs. & Equip. 42,290 80,021 46,000 56,000 48,000 48,000 4.3%
203 Contractual Services 125446 188,583 130,000 140,000 130,000 130,000 0.0%
204 Print.,, Binding, & Advert. 4,133 2,975 7,000 6,000 7,200 7,200 2.9%
205 Training & Prof. Develop. 2,711 4,312 5,150 4,500 4,500 4,500 -12.6%
206 Subscrip.Memberships 16,583 18,593 16,000 18,000 16,000 16,000 0.0%
207 Postage 19,092 14,999 20,900 20,900 21,000 21,000 0.5%
208 Grants & Subsidies 4,900 11,125 0] 0 0 0 0.0%
210 General Supply 47,412 46,057 50,400 48,000 50,400 50,400 0.0%
222 Insurance - Property Liability 212,023 260,362 220,000 235,000 237,000 237,000 7.7%
239 Emergency Management 0 3,551 1,000 1,000 1,000 1,000 0.0%
269 Cable Television 5,330 19,399 13,800 13,800 13,800 13,800 0.0%
400 Equipment 0 3,357 0 0 0 0 0.0%
622 Tree Warden 720 179 1,000 1,000 1,000 1,000 0.0%
2,942,554 3,114,774 3,169,900 3,310,578 3,338,150 3,338,150 5.3%

Personnel
Revenue

First Selectman's Budget Notes
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Department: Information Systems Account Number: 115

Department Description

Oversee computer operations for all Town departments. Develop and implement long-term technology plan. Provide
computer training for all employees. Responsible for all phone, computer, copier and fax machines. Serves as the Town's
Freedom of Information (FOI) coordinator.

Dept 1st Select BoSelect BoFin

Actual Actual Budget Projected Request Request Request Approved Percent

Object 2006-2007 2007-2008 2008-2009 2008-2009 2009-2010 2009-2010 2009-2010 2009-2010 Change

101 Salaries & Wages 65,758 67,982 70,453 70,454 72,919 72,919 3.5%
103 Part Time Salaries 5,679 5,583 4,800 5,000 7,000 7,000 45.8%
203 Contractual Services 78,191 83,750 80,225 80,000 82,275 82,275 2.6%
205 Training & Prof. Develop. 206 299 1,000 500 500 500 -50.0%
210 General Supply 4,764 5,555 7,500 7,500 7,500 7.500 0.0%
260 Telecommunications Exp 59,794 65,389 59,000 59,000 59,000 59,000 0.0%
400 Equipment 33,659 22,678 38,400 38,000 16,567 16,567 -56.9%
248,051 251,236 261,378 260,454 245,761 245,761 -6.0%

Personnel 1.00 1.00 1.00 1.00 1.00 1.00

Revenue

First Selectman’'s Budget Notes

103 Part Time Salaries: In July and August, we plan to have two students at $10/hr to complete a project for Land Use in adddition to

providing support for special projects planned for the summer by different departments. We will also have a student during December
and March breaks.

400 Equipment: Last year we purchased one new server, a new firewall, an additional scanner, a large printer and moved our backups
offsite. These were one-time projects which will not be repeated this year. We will continue to replace 5 computers and older printers, fax
machines and monitors as needed. We will also be purchasing a new copier for the Town Clerk's Office, a new fax machine for the main
Town Hall and upgrading other equipment as necessary.
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Department: Probate Court

Account Number: 120

Page 4

Department Description

The Town of Weston's share of Probate Court (in Westport) costs is based on population and grand list totals.

Dept 1st Select BoSelect

Actual Actual Budget Projected Request Request Approved Percent
Object 2006-2007 2007-2008 2008-2009 2008-2009 2009-2010 2009-2010 2009-2010 2009-2010 Change
200 Expenses 3,643 3,093 5,050 4,000 5,050 5,050 0.0%
3,543 3,003 5,050 4,000 5,050 5,050 0.0%
Personnel
Revenue

First Selectman's Budget Notes °
200 Expenses: Level budget request. Expense trend is difficult to track as billings are erratic.
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Department: Elections/Registrars Account Number: 130

Department Description

‘Administers all state and local election laws, including voter registration.

Dept 1st Select BoSelect BoFin

Actual Actual Budget Projected Request Request Request Approved Percent
Object 2006-2007 2007-2008 2008-2009 2008-2009 2009-2010 2009-2010 2009-2010 2009-2010 Change
101 Salaries & Wages 19,440 20,254 20,824 20,824 21,344 21,344 2.5%
103 Part Time Salaries 249 1,724 3,010 3,010 3,086 3,086 2.5%
200 Expenses 765 2,105 1,380 1,380 700 700 -49.3%
204 Print., Binding, & Advert. 44 0 500 400 500 500 0.0%
213 Canvass-Registrars 75 13 200 300 300 300 50.0%
214 Primaries & Referenda 13,872 10,591 8,528 11,500 8,858 8,858 3.9%
34,445 34,687 34,442 37,414 34,788 34,788 1.0%

Personnel 0.60 0.60 0.60 0.60 0.60

Revenue 25

First Selectman's Budget Notes

200, 214 Expenses & Primaries & Referenda: Expenses are lower due to the budgeting for 2 elections/primary rather than 3, since it is
not a state/national election year.
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Department: Board of Finance Account Number: 141

1/23/2009 9:06 AM

Department Description

‘Responsible tor the financial activities of the town government. Responsible for completion and submission of final budget
recommendations to the town meeting.

This budget covers the cost of the annual town audit, as well as provides secretarial services for board meeting packets and
minutes.

Dept 1st Select BoSelect  BoFin
Actual Actual Budget Projected Request Request Request Approved Percent
Object 2006-2007 2007-2008 2008-2009 2008-2009 2009-2010 2009-2010 2009-2010 2009-2010 Change

203 Contractual Services 45,000 44,000 46,000 45,300 47,000 47,000 2.2%
209 Secretarial Services 1,466 1,600 3,000 3,000 3,000 3,000 0.0%

46,466 45,500 49,000 48,300 50,000 50,000 2.0%

Personnel
Revenue

First Selectman's Budget Notes
203 Contractual Services: Contracual amount for audit

209 Secretarial Services: $200 per meeting for 15 meetings.
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Department: Treasurer Account Number: 142

Department Description

Responsible for the receipt and disbursement of all town funds.” Responsible for the investment of all town funds.

Dept 1st Select BoSelect  BoFin

Actual Actual Budget Projected Request Request Request Approved Percent
Object 2006-2007 2007-2008 2008-2009 2008-2009 2009-2010 2009-2010 2009-2010 2009-2010 Change
101 Salaries & Wages 18,378 19,021 24,426 21,000 0 0 -100.0%
18,378 19,021 24,426 21,000 0 0 -100.0%
Personnel 0.40 0.40 0.40 0.40 0.00 0.00

Revenue

First Selectman's Budget Notes
101 Salaries & Wages: Expenses for this function are now absorbed into the Finance Director's Office (See Admin & Finance, Tab 1)



