						DRAFT 11/04/11


AGENDA FOR THE NOVEMBER 16 MEETING OF THE WESTON CHARTER REVISION COMMISSION


Item 1 – Approval of the Minutes of the November 2 Meeting


Item 2 - Registrars Laura Smits and Susan Moran; David Coprio, Chair, Building Board of Appeals; Edward Schwarz, Chair, Conservation Commission; Lynne Langlois, Chair, Historic District Commission; and Amy Sanborn, Chair, Library Board, have been invited to appear before the Commission to give their views on the relevant portions of the Charter.


Item 3 – Discussion of items carried over from the Meeting of November 2, specifically the discussion of the following questions:

Sections 6.2 and 6.3. Sections 6.2 and 6.3 set forth technical rules regarding Voting Districts and Voter Registration in Town.
Question: Do these rules reflect current practice and are they in compliance with applicable State Law?

Section 7.1.  Section 7.1 lists appointed positions and their terms. The positions need to be updated to reflect today’s offices and nomenclatures.
Question: Should the Charter clarify that the Chief of Police is appointed by the Police Commission?

Question: Why is the Conservation Commission appointed and not elected?


Item 4 – Discussion of Articles 9, 10, 11 and 12. This discussion will include an analysis of the following Sections:

Section 9.1. Section 9.1 sets forth the rules regarding conflicts of interest.
Question: Are the ethical standards set for in Section 9.1 too strict? Are they too lax? Have there been problems in administering the rules?

Sections 9.2, 9.3 and 9.4. These Sections have the effect of preserving certain Acts, records and legal proceedings.
Question: Do these “grandfathering” provisions need to be retained in the Charter?

Section 10.1. Section 10.1 requires that Boards and Commissions appoint their Chairmen and Vice-Chairmen by each January 1. It also contains a term limit provision that requires a new Chairman to be appointed after the prior Chairman has served for eight consecutive years.
Question: Is this term limit provision appropriate?

Sections 10.2 and 10.3. These Sections provide technical requirements for the keeping and posting of minutes and the rules for executive sessions.
Question: In light of the fact that these areas are now governed by the State Freedom of Information rules, do they need to remain in the Charter?

Section 12.1. Section 12.1 provides that the Charter may be amended in the manner prescribed by law.
Question: Should this provision be somewhat more specific?

Sections 12.3, 12.4, 12.5, 12.6, and 12.7. These Sections contain various technical provisions that, in some cases refer to situations that can no longer occur.
[bookmark: _GoBack]Question: Are these Sections still needed in the Charter or can they be, where necessary, handled in other ways?


Item 5 -  Any other business of the Commission.
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