Agenda

Lachat Town Farm Commission Monthly Meeting
Town Hall Meeting Room - 7:30 pm
Tuesday, July 1, 2014

A. Gayle Weinstein to welcome and introduce members of the First Lachat Town Farm
Commission
1. Explain the Mission of the Commission
2. Structure of the Commission and its responsibilities
B. Rick Darling to explain the financial structure of the Commission going forward
1. Discuss financial status of Lachat Town Farm
2. Discuss financial statements of accounts
C. Update new members on the Lachat Town Farm'’s chronology of development including
the status of the farmhouse and phase one of the master plan - Carol Baldwin
D. Discuss the Community Garden and where we are at present
1. Weston Women's League involvement in renting garden beds - status
2. Finances of Community Garden
E. Amy Kalafa and Michelle Fracasso, Advisory Committee members, to discuss their
agricultural vision including the production garden and the hiring of a farm
manager
1. discuss machinery (tractor) and where it will reside
2. discuss supplies needed - do a wish list for publication?
3. irrigation
4. barn restorations
F. Discuss on-going fund-raising needs and new committees to implement
G. Election of Chair of the Commission
H. Discussion of Commission assignments
I. Discuss need for a meeting prior to next scheduled monthly meeting on August 5th.
J. New Business
K. Public participation as required



