Agenda

Lachat Town Farm Commission Monthly Meeting
Town Hall Meeting Room - 7:30 pm
Thursday, July 17, 2014

A. Approval of the minutes from the July 1, 2014 meeting of the Lachat Town Farm
Commission
Discuss Master Plan and its implementation
Discuss Commission organization and assignments
Update on Community Garden and field maintenance, etc.
1. tractor update
2. fields and grounds maintenance - with what and who
3. next equipment purchases
4. irrigation needs for CG, production garden and hoop house
E. Update on farmhouse progress
1. potential “use” of the house
2. P&Z approvals
3. next steps
F. Discuss on-going fund-raising needs and new committees to implement
1. outline needs
2. list grants available
G. Educational program development
1. children’s programs
2. intern programs
3. art programs
4. music programs
H. Farmer/Farm Manager
1. job description
2. sources from which to find farm manager
3. housing, salary, insurance, etc.
[. Discuss public relations/publicity/advertising
J]. New Business
K. Public participation as required
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