
 
 
 

Board of Police Commissioners 
 

MINUTES 
November 1, 2011 

7:30 PM 
Commission Room  

 
Commissioners present:  Rick Phillips, Beth Gralnick, Hal Shupack, Bill Brady, Peter Ottomano and 
Jess DiPasquale.  Jeff Eglash absent 
 
 
Others present:  Gayle Weinstein, John Troxell, John Ojarovsky and Susan Mock 
 
Meeting called to order at 7:30 PM 
         
 
 
1) Paul Gills and Marty Berger from the Connecticut Interlocal Risk Management Agency  

(CIRMA). Discussion of Loss Analysis" with regards to on duty injuries within the 
Weston police department. 
 
Discussion showing the direct cost of claims from the police department and some of the 
ways injuries could be prevented. 

 
2) Subcommittee Report--Discussion of Comm Center operating hours and potential costs and 

recommendation of subcommittee if regionalization of Communications Center proceeds. 
 
The subcommittee determined that there would be no cost savings to the town due to the 
fact that the existing communication center would need to be manned 24/7 by either a 
police officer or a town hall employee.  The Commission decided to recommend to the 
Selectmen not to regionalize. 
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3) Review of potential new police cruisers—Bill Chezmedia 
 

Mr. Chezmedia discussed what vehicles are available.  It was decided that the best vehicle 
to consider would be an SUV.          

 
4) Approval of Minutes of meeting of October 4th 
 

        Tabled to December meeting 
 

5) Chief’s Report For October,  2011 
 

The overtime incurred by the last storm will hopefully be reimbursed by FEMA.  The  
other item that has caused overtime is the internal investigation of the Weston School 
teacher.   

 
6) Follow-up Items 

 
        None  
 

7) Sub-Committee Reports and Assignments 
 

a. Chief’s Review Subcommittee formation 
 

Commissioners Phillips, Gralnick and Brady will make up the subcommittee 
 

8) Other Business 
 

Commissioner DiPasquale would like for there to be more interaction with the police 
department and the schools.  He would like to outline something and present at the 
December meeting. 

 
 
At 9:55 PM Commissioner Gralnick motioned to adjourn, seconded by Commissioner Brady.  All in 
favor. 
 
Respectively submitted, 
 
Ellen L. Jones 
Recording Secretary 
 
Approved:  December 6, 2011 


