Incorporated 1787

Board of Police Commissioners
Tuesday, January 7, 2020 Agenda
Police Board Meeting
7:00 PM Town Hall Commission Room

1. Pledge of Allegiance
2. Consideration / Approval December 3, 2019 Meeting Minutes
3. Election of Commission Officers for 2020
4. 2020-2021 Annual Budget Preparation/Update
5. Test and Evaluation of New Weapon Platform
6. Update on Regional Study for Dispatch
7. Chief’s Report
a) Current Monthly Reports / OT / Budget (Changes) Updates
b) Signage Update
¢) Grant Updates / Donations / Vote
d) Additional Business for Commission Consideration

8. Sub-Committee Reports

a) Other Sub-Committee Updates — Policies & Procedures (Command Staff)
b) Update on Facilities Plan

9.  Executive Session / Personnel Updates / Investigation Updates / Security Issues/ Juvenile Review
Board Updates / Criminal Activity Updates / Traffic Concerns

10. Motion to Adjourn






