



Weston Economic Vitality Committee Meeting
Thursday, July 23, 2020
6:30 pm
Meeting Held via Zoom due to Covid-19

In Attendance:

Carolyn Hill, Secretary
Kerem Dinlenc
Lance Scott
David Berger

Absent – Charles Shipman

Special Guest – Kenneth Edgar, Chairman of the Weston Planning & Zoning Committee


After calling attendance and approving the minutes from the last meeting, the meeting was called to Order. Special Guest Kenneth Edgar, the Chairman of the Planning & Zoning Committee was introduced. Mr. Edgar explained that the town had just adopted the new 10 year Plan as per the State requirement. The Weston Plan of Conservation & Development became effective July 1, 2020. It is an enabling document which is to articulate the plan for Weston. The POCD is a significant proposal for the Village District. The Robinson Family has been granted a monopoly on the town center. Cobbs Mill is a grandfathered property for mixed use. There is new space for potentially new shopping areas. 

Kerem Dinlenc shared his screen so the committee could review & discuss the P&Z Town Plan Map. Mr. Edgar explained that there is some undeveloped property. He took the committee on a tour of the Four Corners intersection between Norfield and Weston Road. The Town is exempt from the its own zoning laws.

Mr. Edgar discussed what could happen if we consolidated the four school buildings into three buildings. Maybe the Town Employees could be consolidated into Hurlbutt. The Senior Center is already there. How would development effect the schools? Maybe the town would move the Onion Barn or the Bus Depot. 

Lance Scott asked about any dialogue with the Robinsons.

Mr. Edgar said No. The P&Z Committee had not yet finished the final regulations so the Robinson Family has not been engaged regarding the Town Center. The Weston Village District will have architectural features dictated. We would not be able to just tear down the buildings and then build something with a second floor. The POCD has Senior friendly housing in the plan. Weston would need to more densely populate the downtown to stimulate it in regards to shopping expansion. He said that Jess is waiting for us to do something about the regulations. We need architect input. Mr. Edgar pointed out that this POCD is about the next 10 years and not next year. 

Weston is working on improving the lives of residents Working from Home (WFH) . Office sharing facilities or meeting spaces for people WFH would help the town. We need to finalize the P&Z regulations. Mr. Edgar said the right consultants need to be hired – including architects. 

Mr. Scott pointed out that other CT towns like Windsor were able to draft town plans with outside consultants. He wanted to know which committee was driving this. Mr. Edgar said that was complicated because some of the Village District is Historic and some is not. So the Historic District Commission would need to be involved. We can accomplish a shared vision of the town by working together. Mr. Edgar encouraged the EVC to also attend the P&Z meetings. 

Mr. Dinlenc asked if there was a timeline for settling the regulations. Mr. Edgar said his aggressive timeline was the end of 2020. He pointed out that right now Weston had a regulation of 800 square feet as a apartment rental. It may go to 1,000 feet. There is a bill in Hartford talking about an income property being 1,200 square feet and being detached.

Mr. Edgar pointed out that the Town can move quickly in regards to switching around Town Land use. But that an architect would need to be engaged to make changes to the downtown Center. He also pointed out that the POCD had a section where residents chimed in about a Bowling Alley or Nail Salon. Many comments came up about the latter. 

Mr. Edgar also encouraged the EVC to look at the proposal the town of Easton had developed. He pointed out that we do have buildings but also have land that has not been developed at all.

David Berger questioned of plans had to be all or nothing. Weren’t there some things that could be done?

Mr. Edgar said no. It did not have to be all or nothing but that it had to be done right. 

Mr. Scott pointed out that he had been in Weston since 1998 and was a fan of the new POCD. He stressed that the public should lead and that developers will be begging to be part of Weston. 

Mr. Berger said that he hoped developers would find Weston intriguing. But that Weston definitely needed increased density in the downtown. 

Mr. Edgar pointed out that Weston was woefully inadequate with affordable housing. 

Mr. Dinlenc said that Weston needed to be galvanized so that it’s an area people want to be.

Mr. Edgar said that we still needed sidewalks. All development would need to be architecturally feasible. We need the money now to bring in the consultants. 

There was a quick discussion about the Facilities Optimization Committee because their tasks were different than P&Z. 

Mr. Scott asked what could the EVC do more immediately. To Mr. Scott, more immediate action seemed to be able to be taken with Cobbs Mill or the Weston Field Club or a co-working space. It was pointed out by Mr. Edgar that both of those properties were privately owned. Mr. Scott pointed out that grant money is available and it would be advantageous for Weston to go after that. 

Mr. Edgar said that Weston was pursuing a grant for $50,000 that would enable Weston to develop a plan for affordable housing. It was pointed out that Jonathan Luiz had done a great job getting grants for our town. 

Mr. Scott asked if Weston was talking with the other adjacent towns. Mr. Edgar pointed out that Redding was trying to get control of the Wire Mill. But he felt that property was beyond his expectations due to the size & scope. 

Mr. Edgar said that we’d all have to work together with Jonathan Luiz, Chris Spaulding and the other committees. The POCD was the first step. Mr. Scott said it was an incredible document. 

Mr. Edgar said that in regards to Cobbs Mill it was zoned residential but its uses are grandfathered in. There had been interest from Andy Glazer (who rehabbed Gray Barns in Norwalk) and others.  The current Covid-19 crisis seems to have cooled all interest. Carolyn Hill told the committee that she had reached out to Andy Glazer and that she had not heard back.

Mr. Edgar left the meeting. Mr. Ted Craft joined the meeting. 

Mr. Scott said he still wanted the EVO to do a brainstorming session so that we had a strategy. Mr. Dinlenc also said taking action was essential and that Mr. Edgar was great to coordinate with. 

Mr. Berger said the EVO should work on the WFH initiatives as well as the Cobbs Mill situation. Mr. Scott said we had to figure out what was feasible – like a coworking space or incubator like what they have at the Sacred Heart West Campus with Verizon Innovation. Mr. Scott said we should concentrate on Higher Education and job creation. Mr. Scott pointed out tax benefits from the State for the film business and others that could increase tax revenue and not give it away. 

Mr. Dinlenc said we need to embrace the grant idea. Mr. Scott said Weston should look into building value that is public lead like buying Cobbs Mill, though it might need millions in infrastructure.  Ms. Hill said that she heard from a potential committee member that Mixed Use for Cobbs Mill was the way to go. Ms. Hill said she boiled down the tasks of the committee to work on the Working from Home initiatives as well as Cobbs Mill and gathering information on Wire Mill situation. 

Mr. Scott pointed out that Weston right now does not have a place to go for a pizza and a beer. The hardware store in town had been charged $8,000 a month in rent. 

The Committee agreed to target the week of August 17th for the next meeting. Ms. Hill was going to work on adding another committee member as she had talked with Anthony Kesselmark, who is a commercial realtor with Berkshire Hathaway and a former restaurant owner. Ms. Hill had also been in touch with William Whitehead from the P&Z committee in Redding. She was going to talk further with him about the Wire Mill situation. 

Mr. Scott also recommended the committee talk to our state representative Anne Hughes who also knew about the Wire Mill. Mr. Dinlenc said the EVC should look into the cell tower discussion that was had at some point with Verizon. 

Ms. Hill called for the meeting to be adjourned. Mr. Dinlenc seconded the motion. Mr. Berger had dropped off the Zoom. The meeting was adjourned with a vote of 3-0. 

[bookmark: _GoBack]Respectfully Submitted,
Carolyn Hill
















