TOWN OF WESTON, CONNECTICUT
Request for Qualifications #2024-013
Professional Consulting Services
School Bus Electrification Planning, Site Assessment and Financing Study

The Town of Weston is seeking the services of a professional firm or team to provide consulting,
site evaluation, and a strategy report to support Town decisions in planning and financing for
future school bus electrification.

1. BACKGROUND
The Town of Weston (Town) owns the site historically used as a school bus staging depot,
including fueling infrastructure for a fleet of diesel-powered school buses. The Town
wants to relocate the staging depot to allow for higher-and-better use of the existing site.
At present, the school buses and route operations are run by the Weston Board of
Education (BOE) through a third-party contract with First Student, Inc.

The State of Connecticut has enacted laws that will eventually require all school buses to
be zero-emission models after January 1, 2040. To begin transitioning school buses to
zero-emission, the BOE and Town will need to establish a strategy to support future bus
electrification at a different location. This will require an informed strategy that looks at
school bus routes and associated energy needs, as well as energy capacity supplied by the
local power utility for a new depot location, and financing.

The Town wants to understand project financing with an emphasis on leveraging tax
credits currently available under the Inflation Reduction Act or other sources as well as
the most efficient execution of tax credits under town operation of the new bus depot or
a public-private partnership to operate the facility.

2. SCOPE OF WORK
The anticipated scope of work includes, but is not necessarily limited to:

1. Assess Current Demand — This Task will focus on coordinating with the Board of
Education and/or their bus operator to analyze the existing school bus routes and bus
utilization to determine potential size of a future zero-emission fleet and its
associated energy needs.

2. Alternative Charging Assessment — Based on the route analysis and associated energy
needs of the fleet, this task will determine the number and type of chargers to
effectively charge the zero-emission bus fleet to meet the operating demands of the
route and school program.
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Site Assessment — Based on other available sites that could be used by the Town, this
Task will assess the potential for establishing a zero-emission bus depot at a more
suitable alternative site. At least two (2) alternative sites will be identified by the
Town for analysis which will require:

a. Conceptual Layout of Charging Infrastructure — Site profile reflecting the number
of chargers and associated buses at alternative site.

b. Load Study to reflect available power at alternative site, plus any additional
power upgrades required and to be coordinated with power utility for meeting
zero-emission fleet transition needs.

c. Assessment of additional power supply at the alternate site with the installation
of a Hydrogen Fuel Cell or similar technology.

Cost Benefit Analysis — This Task will provide an estimate of capital and operating
costs under the operating and site scenarios outlined above.

Tax Credit Analysis — This Task will describe the possible utilization of Inflation
Reduction Act tax credits to support the financing of a new, alternate site for the bus
depot. The analysis of the tax credits will include the eligibility of the potential
project for tax credit financing, benefits and drawbacks to the project created by
using tax credit financing, and an analysis of tax credits used in a project operated
solely by the Town or a public-private partnership. The Town is also seeking input on
other approaches that could maximize the amount of additional outside funding if
the project included solar and/or electricity storage as part of the project.

Strategy Report — The Final Task will provide a strategy for transitioning the fleet to
zero-emission bus models in the coming years. The benefits and drawbacks will be
documented, as well as the high-level estimate of capital and operating costs. These
results will be presented to the Town and BOE for consideration and ultimate
selection of the best strategy. Ultimately, the Town is looking to select the optimal
site and zero-emission fleet transition strategy that balances cost, operability, site
location, and emissions reduction.

3. FORM OF PROPOSAL
In preparing the Statement of Qualifications, interested firms will need to organize their
response in the following format:
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Brief Description of Firm — Describe your firm’s areas of expertise and other
information that helps to characterize the firm. Provide the name, title, address, and
telephone number of the primary contact.

Project Manager’s Experience — Identify the project manager who will be responsible
for this project. List the project manager’s relevant experience and similar work
including references.

Project Team - Describe the project team including name, qualifications, and other
resources relevant to the scope of work including subs. Describe key personnel’s
proposed roles and responsibilities on this project, and relevant related experience.

Project Approach — Describe the tasks that must be accomplished to complete the
project and a narrative description of how the firm proposes to execute the tasks.
Describe how the firm will be able to collect or verify field data in a timely fashion.
Describe particular challenges which you foresee this project presenting and your
approach for addressing these challenges.

Prior Work — Examples or statements of previous work completed by the firm and
staff that will be involved in this project, that are similar in nature to the scope of work
proposed for this project. This should include significant challenges faced (anticipated
and unanticipated), project timelines, and other relevant information that may prove
useful in evaluating the described project.

Current Workload — Describe the current workload of the firm and specific personnel
assigned to the project.

Project References - Document experience in providing services similar to those
requested in the RFP.

Other Relevant Information.

EVALUATION OF QUALIFICATIONS

Statements of qualifications will be evaluated by the Town. An interview panel will invite
top ranked teams to a presentation/interview session. It is expected that the persons
who would be assigned to the project would attend this session, not just firm executives
and/or marketing staff.

Teams will be evaluated and selected based on technical competence, the qualifications
and experience of key project team members actively involved in the work, past record
of performance, and experience with public sector work.

Specific areas to be evaluated include:
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e Firms must have completed similar studies within the past five (5) years.
e Experience of personnel assigned to the project.

e Experience working with facility users, advisory boards, staff, elected officials, and the
public.

e Demonstrated experience working in a collaborative team environment with Town
staff and other stakeholders during the process.

5. CONTRACT AWARD
Firms invited to make a presentation will be ranked. The Town anticipates entering into
a contract with the highest-ranked firm. The final scope of work, fee, schedule, etc. will
be negotiated with the preferred firm. If unable to reach an agreement, the Town will
terminate negotiations and commence negotiations with the second-ranked firm, and so
forth.

6. SUBMITTAL REQUIREMENTS
Interested design teams should submit one (1) original statement of qualifications and
three (3) copies on or before 12:00 p.m. on Thursday, October 17, 2024 to:

Town of Weston

Attn: Karl Kilduff, Town Administrator
56 Norfield Road

Weston, CT 06883

Proposals will be opened and recorded at this time. No proposals submitted after this
time will be accepted. Proposals should be labeled “School Bus Electrification Planning,
Site Assessment and Financing.” Faxed or electronically mailed (e-mailed) proposals will
be deemed non- responsive and will not be accepted.

All inquiries shall be in writing and directed to the individual noted above, no later than
Monday, October 7, 2024. Inquires can be made via e-mail at kkilduff@westonct.gov.

Any clarifications made in response to the questions of any one potential firm will be
communicated in writing to all other known, potential firms.

7. GENERAL INFORMATION
The Town of Weston reserves the right to accept or reject any and all proposals and
reserves the right to waive technicalities where such action best serves the interest of the
Town. The Town of Weston reserves the right to withdraw its RFQ at any time prior to
final selection, in its sole discretion.
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The Town of Weston will be the sole and exclusive judge of quality and compliance with
proposal specifications in any of the matters pertaining to this RFQ. The Town reserves
the right to award the contract in any manner it deems to be in the best interest of the
Town of Weston.

All responses provided should be as detailed as possible to provide the proposal
evaluators with enough information to make a fair assessment of the proposer’s
qualifications and approach.

The Town will not be liable for any costs associated with the preparation or submittal of
this RFQ or subsequent product demonstrations.

The Town of Weston will review and evaluate all proposals that have been received by
the submission deadline. Evaluation of the proposals will be based on the information
provided in the bidder’s submission in accordance with the submission requirements of
this RFQ and any interviews, references, and additional information requested by the
Town of Weston.
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