
Board of Finance Regular Meeting
October LO,2024 5:00 PM
Meeting Held Remotely

Chairman Michael lmber called the meeting to order at 6:01 pm. Also in attendance were Rone
Baldwin, Theresa Brasco, Christopher Bryant, Vice Chairman Jeffrey Farr, Amy Gare, Jeffrey
Goldstein and Finance Director Rick Darling, WPS Finance Director Phil Cross, Public Works
Director Larry Roberts and Town Administrator Karl Kilduff.

Discussion regarding the Boad of Educations fiscal year 2024-2025financial report, Phil
Cross, Director of Finance and Operations: Mr. Cross provided an update of the unaudited
FY 2024 financial report ending June 30, 2024. Unaudited expenditures were $56,486,954 and
unliquidated encumbrances were $860,761, total of $57,347,685 which is 98.97% of the
approved budget. Unexpended balance as of June 30th will be 1.03o/o ($597,370). Review of
savings in salaries (FML, turnover, unfilled positions), pension contribution (lower employer
pension contribution), and lower health insurance costs. Property services costs exceeded
budget due to drainage repairs, higher than anticipated waste plant cost, septic repairs and pool
air circulation unit. Savings in electricity discussed. Revenue offsets discussed were non-
resident and pre-k tuition, athletic participation fees, medicaid reimbursement and SPED excess
costs.

Discussion regarding an update on town road paving and the Land Mobile Radio (LMR)
project, Larry Roberts, Director of Public Works, Rick Darling, Finance Director. Mr.
Roberts gave an update on the status of the road paving project, with most roads being almost
complete for this paving season. Goodhill Road is scheduled to be completed this week. Some
aprons and curbing will still need to be completed. Mr. Roberts discussed Burns Construction
being ahead of schedule and under budget at this point, not expected to exceed budget. Mr.
Roberts also gave an updated on the LMR radio project which is expected to be complete in
June 2025. 650/o of the fixed network equipment is completed. lnstallation at transfer station
tower is complete and current work is being done on the Norfield facility. Vehicle installation will
be phase two, starting in late December. Mr. Roberts discussed TOW will have some use but
will not have final acceptance until Spring. LMR project is currently on budget. Mr. Baldwin
asked about the status of the government grants. Mr. Kilduff discussed the status on grants,
noting that access to the grant is not awarded until the TOW gets through the contracting phase
with the state. Post warranty services for maintenance and life cycle services was discussed.

Discussion/Decision regarding a supplemental appropriation request in the amount not
to exceed $100,000 for a new generator at the pump house on School Road, Larry
Roberts, Director of Public Works. Mr. Roberts gave a review of the generator that provides
emergency power for the wells at the schools that is currently not working. The generator is 20
years old, the turbo charger failed and there was an internal leak resulting in the replacement
request. Current generator costly to repair due to age. Compatibility with the new water
filtration system was discussed. Mr. Roberts discussed a new estimate that was just received
for a total estimated cost not to exceed $60k and requested an amended amount for the
generator. Mr. Farr asked when the pump house is due to be redone for the water system and
inquired about leasing options for the generator. Mr. Baldwin asked questions about the
replacement of the water system. BOF requested Mr. Roberts to look into leasing options which
may result in getting the generator asap. Mr. Roberts will research and report back.



Discussion/Decision regarding a request to transfer funds from available balances in
individualARPA projects to the Ravenwood Water system ARPA project, Karl Kilduff,
Town Administrator. Mr. Kilduff discussed the transfer of ARPA accounts with balances to
other accounts. Discussion as per federal regulations, ARPA funds must be obligated (under
contract) no later than December 31 ,2024 and fully spent by December 31, 2026. Many
projects were completed under budget with two projects over budget and a third to benefit
additional funding. Discussed transfers:
$313 from Wood Hill Road Access to Road Paving
$8450 from Wood Hill Road Access to Mental Health referral program
Transfer available balance of ARPA funding of $47,064 to the Ravenwood Water System,
Mr. lmber asked for a motion to approve the transfer of ARPA balances as outlined in Karl

Mr. Goldstei seconded Mr. B nt.
passes unanimouslv.

Discussion regarding updates from the Board of Finance policy subcommittees: Updates
given by the subcommittees for Debt Management, Fund Balance and Debt Capacity. Mr. Farr
updated on two prior meetings that the Debt Management committee held. Mark Chapman of
Munistat Services met with the group to discuss debt management analysis, debt service
impact, elements of debt management policies including what service agencies look for, impact
to mill rates, functions of debt service. Comparisons with other towns and their current policies
discussed. Mark Chapman to provide comparable policies of neighboring towns that have
recently issued debt. Next Debt Management committee meeting October 21st al6pm with Karl
Kilduff. Debt Capacity subcommittee to hold their first meeting on October 11th 4pm. Fund
Balance subcommittee met on Monday October 7th and discussed existing fund balance policy
and elements of the existing policy and information diligence to be done. Subcommittee is
looking to review the same comparable towns as the Debt Management committee. Will review
what appropriate fund balance percentages as a percentage of our budgeUcompare to other
towns. Committee will look at fund balance performance for towns that have recently issued
debt. Best practices from GFOA will be reviewed, guidance from Moody's and research from
CCM. Mark Chapman invited to attend October 21't next meeting.

Discussion/Decision regarding approval of fiscal year line item transfers. Rick Darling,
Finance Director. Mr. Darling discussed year end transfers for 2023-2024, net transfer to
unassigned fund balance surplus of $358,505. Ms. Brasco had interpretation questions and
comments on Town Charter 9.10 "Expenditures and Accounting" and would like clarification on
responsibility for compliance with the Charter. Discussion continued with agreement for legal
interpretation of the town charter. Discussion to transfer line items tabled until legal
interpretation is given.

Discussion/Decision regarding approval of the September 12th BOF meeting minutes. Mr.
lmber asked for a motion to approve the September 12th BOF minutes. Motion made by Mr.
Farr, seconded bv Ms. Garev. All in favor. motion passes unanimouslv.

Adjourn. Mr, lmber asked for a motion to adiourn. Motiorl made bv Ms. Brasco, seconded bv
Mr. Goldstein. All in favor, Meetinq adiourned at 7:28 pm.

Respectfully Submitted,
Shawn Amato, Recording Secretary


