Approved Minutes-Lachat Town Farm Commission
November 4, 2024

:Ls_E_PjMeeting held in person, Lachat Town Farm

Attending: Katherine McConnaughey (Chair), Carol Baldwin, Stirling Collins, Ellen
McCormick, Bruce Plotkin, Erica Reiner, Aidan Baker, Junior Advisor (Guest: Anita
Dinwoodie, LTF Exec. Dir.; Friends of Lachat Board members: Deirdre Doran, Alissa Stoltz)

Meeting commenced at 7:35 pm.

Minutes: Motion made by Stirling, 2" by Ellen, to approve the minutes from our September
3, 2024 and October 1, 2024 meetings. Motion passed unanimously.

Upcoming Events: Anita reported that the Meteor Halloween immersive theater event was a
success; it attracted roughly 800 attendees, some coming from Westport and Ridgefield, and
was profitable. The 2™ annual Community Thanksgiving Feast is happening again and the
Friends of Senior Center offered a sponsorship donation to help defray some of the costs. The
Winter Market is scheduled for Sunday, Dec. 8. Stella Blues will perform in the OC on
December 14. A Spring Fundraiser is being considered.

Chairwoman’s Report: Kat discussed some signage to help people navigate the farm
property; she is reaching out to some recommended sign makers. The need for establishing a
photo policy was discussed.

Committee Reports:

Building Maintenance: Carol reported that we just had the broken bathroom fan repaired.
The break in the community garden water line was fixed. We still need hardware for the
new cabinets; she will contact Rob again. The window treatments will be installed on Dec.
10. Carol is working on getting contracts as needed by the town for the remaining ARPA-

funded wetlands and public safety projects.

Grounds Maintenance: We discussed the construction of a cover for our wood pile reusing
our leftover metal roofing and wood that we already have. Stirling has a friend who can
build it for a reasonable price; Kat asked if we could see a rough design before we move
forward. Carol also said she would reach out to architect Rob Sanders again about what's

needed to move ahead with adding storage space to the carriage barn.

Barnyard: Kat says goats have recently gotten their shots and their hooves trimmed.



Bee yard: FErica reported that she is excited about the new bee keeper that has been brought
on board: Ryan Griffith. The farm will produce between 60-100 jars of honey this year
(dependent on jar size)! These will be available for purchase at the Holiday Market. We will
apply again for the Whole Kids grant.

Farm Equipment: Stirling reported that the tractors and other farm equipment is working

well.

Wishlist: Bruce mentioned that donors bought the farm an electric leaf blower and some
goat food, via the Wishlist! Yay! He urged the Commission members to look at the Wishlist
to make sure it is up to date.

Around the Farm Spotlight — Alissa Stoltz, volunteer extraordinaire and Friends of Lachat
board member, presented a review of our children’s programs currently and look to the
future. She mentioned how the goals of the programs are to highlight Nature, agriculture,
food, and arts, and to keep the cost reasonable but compensate the teachers fairly. Through
the Seth Gaynes Memorial Fund, we have been able to offer $2500 worth of scholarships this
past year, working in conjunction with Social Services. We also try to have something for
kids of all ages from 2 to 18. The programs are very popular and sell out quickly. For 2025,
we may expand the number of hours per program. We also talked about how the farmhouse
could be used for the summer programs. We discussed the need to hire a “seasonal
employee” to oversee the summer programs because it is too much for a volunteer. We may

also need to hire a year-round programming/administrative person.
Meeting adjourned at 10:00 pm.
Next meeting will be held on Tuesday, December 3, 2024 at 7:30pm at Lachat Town Farm.

Minutes humbly submitted by Carol Baldwin.



