
Weston Board of Finance
Special Meeting

October 23, 2024 10:00am
Meeting Held Remotely

BOF Chairman Michael lmber called the meeting to order at 10:00am. Also in
attendance were Rone Baldwin, Theresa Brasco, Chris Bryant, Amy Gare, Jeffrey
Goldstein, Finance Director Rick Darling, Director of Public Works Larry Roberts.
Excused absence for Jeffrey Farr and Theresa Brasco.

Discussion/Decision on the purchase or lease of a water supply generator
replacement. Alternatives for leasing options discussed. Mr. Roberts discussed the
original estimate to purchase and install a new 80KW generator at the Pump House was
$100,000. Since the original estimate, the price was narrowed down to $60,000. BOF
asked questions about leasing options for a 25KW generator for 24 months. Mr.
Roberts discussed pricing of a 25Kw generator for $40,000 to lease with the issue being
that is was not an automatic generator, so could be problematic if out of power. A
second estimate for a 25Kw generator for $46,400 for a 24 month rental including an
automatic transfer switch was discussed. Mr. Roberts recommends a purchase for an
80Kw generator which was originally discussed in his October 17th memo. Benefit
being that the 80KW generator can be used at the existing facility and then transferred
to the new location once the new facility is up and running. Questions were asked on
installation time for lease vs. purchase, as well as notation made that after the lease
expiration a purchase for a generator is still necessary. Mr. lmber asked for a motion to
approve a special appropriation of $60,000 for DPW purchase an 80KW generator for
the pump house. Motion made by Mr. Bryant, qeconded by Mr. Goldstein. Motion
passes unanimouslv.

Adjourn. Mr. lmber asked for a motion to adjourn. Motion made by Ms. Gare.
seconded bv Mr. Goldstein. All in favor. Meetinq adjourned at 10:15 am.

Respectfully Submitted,
Shawn Amato, Recording Secretary
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