
Board of Finance Regular Meeting

November L4,2024 5:00 PM

Meeting Held Remotely

BOF Chairman Michael lmber called the meeting to order at 6:00pm, Also in attendance were Vice Chairman Jeffrey
Farr, Rone Baldwin, Theresa Brasco, Chris Bryant, Jeffrey Goldstein, Finance Director Rick Darling, Fiducient Advisor
Karen Paulson, WPS Director of Finance and Operations Phillip Cross, and WPS Superintendent Lisa Barbiero.

Discussion regarding an update on the OPEB Trust fund. Karen Paulson, Fiducient Advisors: Ms. Paulsen provided a

market update and an OPEB trust performance update as of November L2,2024. Portfolio allocations are on target and

no changes are recommended. Ms. Paulson discussed fed cuts and the market's positive response. A review of asset

class returns in fixed income, equities and realassets was given. YTD portfolio dashboard reflects tO8% return in the
third quarter with no recommendations or changes. Manager performance review was given and discussion on fixed
income, us equities and real assets with no changes recommended.

Discussion regarding the Board of Education setting up a non-lapsing account from FY 2024 surplus funds. Phil Cross,

Director of Finance and Operations, Lisa Barbiero, Superintendent of Schools: Mr. Cross discussed new state
legislation that enables the BOE to keep at their discretion surpluses in the budget and hold those funds in non-lapsing
accounts without prior consent or authorization from fiscal authority. He further detailed that the cap remains the same

with2%ofthepreviousyear-endbudgetandthefundscanonlybeusedforeducationalpurposes. TheBOEvotedin
Oct. to establish this account. Ms. Barbiero discussed that they are in the process of creating a draft policy. Mr. lmber
discussed that the legislation commences with the FY 23/24 and the surplus ended with S597k. Discussion on the
creation of the non-lapsing account, policy and what the BOE's intent on returning any of the surplus from F24 to the
town was held. Mr. Cross said at this stage they would discuss a partial funding to the non-lapsing account. Mr. Farr
requests a return of 5230k from the June special appropriation for paving and Hurlbutt playground and padding with the
anticipation that the surplus would have come back to the BOF. Mr. Baldwin expressed that although the legislation
givestheBOEthisauthority,itisnotwisetoexerciseitbeingthatitisnotinthebestinterestofthetown. HeurgesBOE
to not exercise their authority to establish the non-lapsing account and requests to maintain the current practice of
returning all surpluses back to the town, and use special appropriation requests when needed out of the unassigned
fund balance. Mr. lmber discussed the BOF is currently updating the fund balance policy and it is not good practice to
have multiple cushions around that are not under the common control of the BOF. Mr. Bryant wanted to clarify that the
creationofthepolicywillbesharedwiththeBOF. Mr.CrossandMs.Barbierodiscussedthatthereneedstobemore
discussionanddialogue. ApolicyprocessandthesurplusoftheFY23/24will bediscussedwiththeBOE. Ms.Brasco
expressed that the establishment of this policy will be problematic between the BOF/BOE and will introduce a higher
level of scrutiny.

Discussion regarding the Board of Education's first quarter financial report for fiscal year 2025. Phil Cross, Director of
Finance and Operations: Mr. Cross reviewed the financial summary for the Qtr ending 9/3/24. Projected end of year
balance is a deficit of $264,726. Highlights discussed were savings of approximately S344k from RFP contracts for in
district and out of district transportation and cleaning services. Projected deficits relating to legal fees in the SPED/PPS

department was discussed for settlements and tuitions of approximately 5525k. Revenue offsets are higher for
transportation credits and technology revenue. Further discussion on deficit for current FY and FY26 discussed.

Discussion/decision regarding a request to transfer funds to the High School track replacement project from available
balances in other Board of Education capital projects. Phil Cross, Director of Finance and Operations: Mr. Darling
discussed a request to transfer funds to the HS track replacement project from available balances and other BOE capital
projects. Total transfer is $14,540 transfer from the WIS double door extension and WHS Paving. Total cost of the
updatingtrackwas506S,OOO. Mr.BaldwindiscussedthatiftheBOEispotentiallyretainingS5S5ksurplus,itisdifficult
to justify transferring additional reserves. Mr. Cross and Ms. Barbiero reiterated that the non-lapsing account and



surplus has not been finalized. Project has been completed and the company expecting payment. Mr. lmber asked for a

the transfer of from the two su luses from d1.

r track resurfa Motion made Mr. B

abstention. Motion carries

Discussion/decision regarding approval of fiscal year 2024 line item transfers (tabled from October). Rick Darling,
Finance Director: Discussion continued on FY 2024line item transfers. Questions were previously asked if line item
transfers were permissible resulting in town attorney interpretation. lra Bloom indicated that he was comfortable with
transfers and the town has been doing this for years. Ms. Brasco discussed that questions she had asked were not
addressed in the email response. Ms. Brasco's questions focused on all of the transfers that occurred prior to the line

item transfers and she is requesting interpretation. Further discussion was held on questions regarding the approved

annual town budget and the different transfers that occurred within departments that lead to line item transfers. Mr.
Farr discussed the charter being clear on funds being transferred between departments during the fiscal year requires
BOF involvement. Discussion continued about there being a legal interpretation needed for what's permitted under the
charter. Mr.Baldwinrequestsasessionwithcounselratherthanalegalopinionbeingissuedtodiscusssections9ofthe
charter. Mr. lmber will forward questions to Town Administrator Karl Kilduff and First Selectwoman Sam Nestor. A

request will be made to have a conversation with town attorney.

Discussion regarding the Town financial update for fiscal year 2025. Rick Darling, Finance Director. Mr. Darling gave

an update of the 23/24 actuals, the unaudited unassigned fund balance is S18 million. Highlights discussed for tax
collections and senior tax abatements which are lower due to the revaluation and many seniors not qualifying. A surplus

in tax revenue collections is expected. lnvestment income is anticipated to have a surplus in recognition of expected

unrealized gains in the fixed income portfolio. Town Clerk fees have tracked well in the first qtr. For expenses there are

expected surpluses in certain areas due to vacancies, and deficits due to expected severance payments. BOE projected

deficit reviewed.

Discussion regarding updates from Board of Finance policy subcommittees:
Debt Mgmt Subcommittee: Mr, Farr discussed that the committee has agreed on a metric for setting a debt limit which
is annual debt service divided by annual expenditures, set at 10% . This would be a limit against any bond offerings. The

goal is to create a draft policy for the BOF to review at it's December meeting. Draft policy will also be sent to the debt
capacity subcommittee for their analysis prior to December's meeting.
Fund Balance Subcommittee: Ms. Brasco has completed an analysis of other town's fund balance policies. Analysis will
be reviewed at the fund balance subcommittee next meeting. Ms. Gare is preparing the policy and organizing it for
a na lysis.

Debt Capacity subcommittee: The committee met and listened to three local realtors all of whom have long-term
experience in the Weston/Westport/Fairfield county market. ln summary the biggest compelling advantage in Weston
is the schools and the negative disadvantage being the taxes. Mill rate focus was discussed. Draft model was discussed,

inputs are still being gathered. Public feedback of the debt capacity analysis, fund balance policy and debt management
policy will be organized.

Approval of minutes from the October 10th regular meeting, and October 23'd special meeting Motion to approve
October 10th BOF minutes made bv Mr. Goldstein, second bv Mr- Baldwin. All in favor. Motion oasses unanimouslv

October 23rd minutes tabled until December meeting due to October 23'd absence for Ms. Brasco and Mr. Farr resulting
in a lack of a quorum to vote on minutes.

Adjourn. Motion to adiourn made bv Mr. Brvant. seconded bv Brasco. All in favor. Meetins adiourned at 7:58 om

Respectful ly Submitted,
Shawn Amato, Recording Secretary


