Board of Finance Special Meeting
November 26, 2024 5:00 PM
Meeting Held Remotely

BOF Chairman Michael Imber called the meeting to order at 5:00pm. BOF members attending were
Vice Chairman Jeff Farr, Theresa Brasco, Amy Gare, Jeff Goldstein, Chris Bryant, Finance Director Rick
Darling, and Town Administrator Karl Kilduff. Excused absence for Rone Baldwin.

Discussion/Decision regarding approval of the fiscal year 2023-24 line item transfers. Mr. Imber
reviewed Mr. Darling’s summary from the October 2024 BOF meeting of the FY24 adjustments to
various line items. These adjustments included transferring sufficient funds from surplus account line
items into line items that reflected deficits. It is a routine function of year end close out procedures so
the auditors can complete the annual audit. Standard operating procedure has been that these year-
end adjustments are presented to the BOF in the 1% or 2" Qtr of the subsequent FY when all the
accounting is complete on a line by item basis. A BOF member raised concern over the process and
personal liability citing section 9.10 C,D and F of the Weston Town charter. Berchem Moses reviewed
questions from BOF and concluded that the town’s transfer process was proper. Mr. Imber discussed
the context of the transfer items, TOW fund balances post and pre-fiscal year 2024. In October, the
summary was given of the transfers, total FY24 surplus was 359k, after the final accounting was
finished. Mr. Imber further met with Ira Bloom and Nick Bamonte of Berchem Moses, First
Selectwoman Sam Nestor and Town Administrator Karl Kilduff regarding Charter specifics in question.
Town attorney explained that the answers were a balance of considerations that include legal,
practical, past practices and audit guidelines and saw no violation of the charter in the practices that
Weston employs for these year-end transfers.

BOF members had specific comments for record. Ms. Brasco discussed that specific questions were
not answered by the town attorney. The concern is not about the year-end transfers but rather the
multiple transfers within departments and how those were handled under the Charter. Supplemental
appropriations discussed relating to the charter. Ms. Brasco also inquired about addressing the
process of approval for any movement between line items within a dept or between depts in excess of
5k. Ms. Brasco requests clarity on the responsibility process to approve transfers within depts over the
course of the year. BOF fulfillment and responsibilities for appropriations within depts over the course
of the year was discussed.

Mr. Imber asked for a motion to approve the fiscal year 2023-2024 line item transfers as presented by
Rick Darling at the October 2024 BOF meeting. Motion made by Mr. Bryant, seconded by Jeff
Goldstein.

Mr. Farr requested addressing the action during the fiscal year for moving appropriations, moving
additional expenditures that exceed a department’s initial appropriation that is being done outside a
special appropriation. Ms. Brasco went on record stating that that she cannot vote unless the focus on
the questions raised by the charter are addressed. Mr. Imber discussed future work to improve the
process. Mr. Imber called the question to vote. Motion passes 4-2.

Mr. Imber asked for a motion to adjourn. Motion made by Ms. Gare, seconded by Mr. Goldstein.
Meeting adjourned at 5:45 pm.

Respectfully Submitted, Shawn Amato Recording Secretary



