Weston Board of Finance
Debt Capacity Analysis Sub-Committee Minutes
Special Meeting
November 13, 2024, 6:00 pm
Meeting held remotely

BOF Chairman Michael Imber called the meeting to order at 6:01 pm. BOF subcommittee members Rone
Baldwin and Chris Bryant attending. Also in attendance were local realtors Merry Hampton of William Raveis,
Vickie Kelly of Camelot Real Estate and Sharon Jaffe of Coldwell Banker.

Discussion on list of key assumptions. Tabled discussion to 11/21/2024 subcommittee special agenda.

Discussion regarding list of realtors as it relates to potential grand list growth:

Mr. Imberdiscussed that one of the assumptionsin the long-term analysis of the Debt Capacity Subcommittee is
looking at the growth rate of TOW’s grand list. Itis a key element in determining the mill rate as it pertains to
paying for budget forecasts (that are not financed with bonds). The committee is gathering information from
the realtors on how the grand list changes overtime. Mr. Imber reviewed aschedule of the grand list history for
FY 2002-2025 notingthat in years thatare not revaluation years, there is a modest gain of 1-2% with revaluation
years seeing bigger shifts. Compound growth rate for the 23 years is about 2.8%.

The subcommittee held a Q&A session with local realtors to discuss real estate market trends:

e Realtor’'s prospective on Weston’s reputation as a community’s evolution over the past 20 years
discussed. Same generalreputation, evolution from the development of no empty lots noted. Weston
is seen as an alternative to Westport. TOW top rated schools and proximity to NYC, 2 acre zoning,
Weston is a value compared to other towns. Alternative to Westport for some buyers. Some buyers
want to be close to shops & trains but like then land in Weston for the value, beauty and education.

e Mill rate key for realtors. Mill rate a little more in line but TOW is still approximately 30% higher.

e Demographic shifts for buyers discussed. Families moving to Weston, some older people who are
staying in Weston, remote work culture a factor, buying for education, land value has escalated. Work
from home, office culture has changed, etc.

e large increase in remodeling and how it will trend was discussed for projecting the grand list.

e TOW’s biggest competitive advantage that Weston buyers are considering are the schools, possibly
some want more land/privacy. Disadvantage are the taxes and lack of commerce.

e Mr. Imbernoted that historically Weston’s mill rate has beenin the low 30’s for the last couple of years,
For the FY25 current budget, as a function of the revaluation, the mill rate is now 23.47.

Discussion regarding changes to the draft model on calculating debt capacity. Tabled discussion to 11/21/2024
subcommittee special agenda.

Discussion/decision regarding approval of October 28 subcommittee meeting minutes. No changesto minutes
for October 28, 2024, minutes approved.

Adjourn: Motion to adjourn made by Mr. Bryant, seconded by Mr. Baldwin. Meeting adjourned at 7:59 pm.

Respectfully Submitted,
Shawn Amato, Recording Secretary



