
Weston Board of Finance 
Debt Capacity Analysis Sub-Committee Minutes 

Special Meeting 
December 12, 2024, 4:30 pm 

Meeting held remotely 
 

BOF Chairman Michael Imber called the meeting to order at 4:38 pm.  BOF subcommittee members Rone 
Baldwin and Chris Bryant attending.    
 
Discussion regarding updated model:  Base assumptions of the model was discussed, focus of the model for 
growth of the town operating budget and the placeholder numbers being used for the BOE Operating budget 
followed by discussion of the capital budget.   Mr. Baldwin updated the subcommittee from the last meeting 
with inputs received from the town’s 5 year model and also put some of the inputs from BOE.            
 
Mr. Baldwin reviewed the hypothetical town budget and tax levy/mill rate analysis.  Assumptions page was 
reviewed with input of the projected 5 year operating growth budget from Town Administrator with a 3% 
placeholder used for growth after the 5 year plan.  Discussed 3% placeholder for the BOE operating budget after 
the 5 year plan, waiting for more information from Steve Ezzes and Phil Cross.  Growth and revenue 
assumptions discussed using 3% placeholder and 98.4% tax collection rate, components of other revenues 
discussed for town clerk fees and grants.  Capital budget project assumptions made on how much capital will be 
spent in one year, and how it will be funded - through the annual budget tax levy or fund through bonding 
and/or reserves. Mr. Baldwin discussed the approach is to understand what the gross cap spent was for both the 
town and BOE each year and how much was then needed to be bonded to cover the amount.  Town 
Administrators 5 year CIP forecast and Colliers BOE projections discussed.  Larger capital expenditure scenarios 
ran through the model to align with assumptions page and assumptions on amounts to be paid from tax levy 
and amounts to be bonded.  Long term municipal bond rates discussed for modeling using 5% rate for 
assumption purposes. 
 
Subcommittee will need to get the projected growth rates for the BOE operating budget from Phil Cross and 
Steve Ezzes and have them review the Colliers capital expenditures in terms of WMS. 
 
Discussion on what the subcommittee will want the model to generate: 
-No hypothesis scenario  
-Colliers approach scenario 
-Build new WMS scenario 
 
Mr. Baldwin suggests a meeting with Karl Kilduff and Rick Darling to go through the model and get feedback.  
Model needs to be updated with BOE information before reviewing with Town. 
 
Discussion/Decision regarding approval of the November 13th subcommittee meeting minutes:  Motion to 
accept the BOF subcommittee November 13th special meeting minutes made by Mr. Baldwin, seconded by Mr. 
Bryant. 
 
Adjourn: Motion to adjourn made by Mr. Bryant, seconded by Mr. Baldwin.  Meeting adjourned at 5:35 pm.     

 
Respectfully Submitted, 
Shawn Amato, Recording Secretary 


