
Weston Board of Finance 
Debt Capacity Analysis Sub-Committee Minutes 

Special Meeting 
December 19, 2024, 5:00 pm 

Meeting held remotely 
 

BOF Chairman Michael Imber called the meeting to order at 5:00 pm.  BOF subcommittee members Rone Baldwin, Chris 
Bryant, Rick Darling, and Karl Kilduff attending.   
 
Discussion regarding the draft long term projection model:  The subcommittee presented the 20 year projection model 
to Town Administrator Karl Kilduff and Finance Director Rick Darling and asked for input and suggestions on 
assumptions.  Note was made that the model is a projection model meant to give estimates of future scenarios, 
discussion followed: 
 
Key assumptions on the 20 yr projection includes data from the Town Administrator’s 5 year forecast with 3% increases 
in Town and BOE operating costs assumptions after FY30.  The capital budget expenditures forecasted over the FY30 are 
in the model and assumptions included.  For BOE, Colliers CIP projections and a 3% growth assumption in capital needs.  
Other major capital projects included roads, new annex and water project.   
 
Detailed assumptions - Inputs and outputs described assuming 3% growth in BOE Operating budget, waiting for 
information from BOE.  Other revenues assumption is a 3% growth rate.  Mr. Kilduff discussed 3% is aggressive, 
conveyance real estate could drop, state aid is unpredictable, interest rates unknown.  Flat may be a better assumption.  
Subcommittee agreed with a flat zero for assumption after 5 year projection. Tax collection rate at 98.4% is a good 
number.  Annual CIP before major improvements reviewed, BOE number coming from the Collier’s plan.  In terms of 
discussion, excludes capital improvement on Middle School based on assumption that a new middle school to be built. 
 
Funding for Annual CIP - For model purposes annual tax levy vs. bonding reviewed.  In the assumption FY26 assume the 
total funded through tax levy of $3.5 million into the budget any capital expenditure, in excess of that $3.5 will be 
bonded.  Assumption will grow that number 3% every year. Mr. Kilduff discussed for the purpose of modeling that could 
be okay, but may not reflect construction inflation.   
 
New Debt Amortization – Summary of aggregate principal and interest payments for each fiscal year.   
 
Scenario projections - Debt service, unassigned fund balance remaining constant assumption.  Mr. Baldwin discussed 
that you have to assume the addition to the unassigned fund balance or deduction every year.  Further discussion on 
assuming that every year in the budget there will be some surplus returned to the town?   
 
For the January 9th BOF meeting subcommittee will start generating scenarios – will include growth of operating 
expenses more aggressively, as well as more conservatively, will assume different amortization schedules for debt, and 
varying interest rates.  Will show a range of what can be done with the model and what the tax burden would be.  
 
Discussion/Decision regarding approval of the December 12th subcommittee meeting minutes:  December 12th BOF 
subcommittee special meeting minutes approved. 
 
Discussion regarding plans for next meeting:  Schedule meeting possibly with Phil Cross, WPS on January 2nd as well as 
further discussion on outputs and what they should include.   
 
Adjourn: Motion to adjourn made by Mr. Baldwin, seconded by Mr. Bryant.  Meeting adjourned at 6:23 pm.     

 
Respectfully Submitted, 
Shawn Amato, Recording Secretary 


