




DISTRICT ENROLLMENT 

The school sections contain the specific staffing details.  Each school has an enrollment chart and 

staffing changes are noted. 

District Enrollment 

Current 2086 

Projected 2053 

Change (33) 

*Enrollment includes 46 students for pre-K program

At the November 2024 Board of Education Meeting Mr. Mike Zuba, of MP Planning Group, 

presented an Enrollment Projections Update. This budget is based on these projections that span 

grade levels and schools. It is important to note that when determining staffing we follow BOE 

class size guidelines, which are as follows:  Kindergarten and first grade between 18-20 students 

and grades second through twelfth between 20-24 students. 

DISTRICT CURRICULUM AND INSTRUCTION INITIATIVES 

Weston is fortunate to have 12 Curriculum & Instruction Leaders (CILs) serving the four 

schools.  CILs are highly skilled facilitators of student-centered, evidence-based instructional 

practices in order to support a variety of district and school instructional initiatives. Their work is 

always in partnership with the school-based leadership and teacher teams in their respective 

content areas. In addition to conducting formal cycles of coaching support specifically tailored to 

meet student's academic needs with teachers, other primary functions of a CIL include 

supporting district and school goals, curriculum design, curriculum implementation, analyzing 

and responding to student data, and providing professional learning to staff.  

The 2026 budget reflects adjustments to the CIL position with the assignments ranging from .4 

FTE to .8 FTE.  The 1.0 FTE full time CILs in math and language arts have been revised to .8 

positions resulting in an overall savings of a .6 FTE.   As the CIL is a master teacher, every CIL 

will teach a class and invite colleagues in to observe high quality pedagogical practices in action.  

We are excited about this new facet of the coaching model.  

The budget reflects major curriculum initiatives related to math and literacy resources and 

additional funds needed to increase the number of teacher teams to update district curriculum 

during the Summer Curriculum Academy 2026. Additional funds have been requested to support 

curriculum materials to support our language arts and math programs. More specifically, in 
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reading, this will be year 2 of a 2-year implementation for our new core curriculum in grades 3-

5. In math, additional instructional funds will be used to support the second-year phase-in to

adopt the updated core math curriculum in grades 1 through Algebra 1. Last year, the Illustrative

Math curriculum was adopted in grades 2 and 5. Teachers in grades 1, 3, and 4 will adopt the

same resources for the 2026-27 school year.

Finally, funds are requested to support teacher teams when they participate in the Summer 

Curriculum Academy, organized and facilitated by the Assistant Superintendent, to design a 

curriculum that aligns with new standards, updated curriculum resources, and common 

assessments. Designing a strong core curriculum across all content areas is necessary to provide 

teachers with a set of measurable outcomes that students are expected to meet by the end of a 

given time frame. This will ensure continuity across the K-12 grade levels and courses.  Our 

guiding framework for this work is the Universal Design for Learning (UDL) which ensures 

equity and access for all students as they progress through the PK-12 trajectory. 

SCHOOL OVERVIEWS 

Our school overviews showcase requests that connect to teaching and learning and align with 

district goals. Requests that are supported by grant funding are noted so that there is a clear 

understanding of how these monies are spent.  

HURLBUTT ELEMENTARY SCHOOL 

The Hurlbutt Elementary School community aspires to educate its students 

toward development of foundational skills and conceptual understandings, to 

cultivate character, self-reflection, and thoughtful behavior, and to empower 

them with the tools to discover learning as a lifelong process. 

Enrollment Grade Level 

 Enrollment 

Number of 

Sections 

Average 

Class Size 

Current 443 

ELC 

46 (4) K 113 (6) 

First 

153 (8) 

Second 

131 (6) 20 

ELC  12.8 

K       18.8 

1        19.3 

2        22.2 

Projected 459 46 (4)    K 135 (7) 120 (6) 158 (7) 20 

ELC  11.5 

K       19.3 

1        20.0 

2       22.6 

Change 16 0 22 (33) 27  0 
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● Maintain appropriate levels of supervision at lunch and recess to support social skill
development and safety of our students.

WESTON MIDDLE SCHOOL

Weston Middle School, in partnership with the community, strives to empower
students to become successful through dynamic, differentiated and authentic
learning experiences, while supporting their transition from childhood to
adolescence.

Enrollment Grade Level Enrollment Number of
Sections

Average
Class Size

Total 6th 7th 8th
Current 474 142 149 183 24 20
Projected 463 171 143 149 24 21
Change (11) 29 (6) (34) - -
*Academic sections of the core academics English, math, social studies, science.

Curriculum and Instruction
● Support 24 sections of grade 6-8 and maintain pure teaming model for English, math,

science and social studies
● Support staffing for Academic Workshop and the Middle School Teaming Model. This

program provides students with an opportunity to work with one of their core academic
teachers each quarter to further explore the content and develop their skills in a
personalized, student-centered setting. The last 15 minutes of the workshop are set aside
for students to see one of their core teachers for extra help.

● Maintain 1 FTE math specialist and decrease by .2 FTE reading specialist (Pupil
Services budget reflects .2 FTE increase for reading support)

● There are no proposed changes in staffing for PPS/Special Education at WMS
● General Music classes will be semester long rather than full year. General music students

will have additional elective options in art and/or technology.

WMS Staffing Change
● Reduce staff by .6 FTE (.4 FTE is related to the restructuring of general music and

art/technology electives).
● Decrease in .2 FTE in Spanish.

Digital Learning and Technology
● Replace chromebooks for all students 6-8.
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Healthy Learning Environment
● Continue to support our Connect/Advisory Program
● Continue to offer a variety of clubs and afterschool activities.
● Continue to promote a distraction-free learning environment (cell phone/device free)

WESTON HIGH SCHOOL

The FY 26 budget reflects Weston High School's commitment to fostering
academic excellence, cultivating a supportive school climate, and achieving the
goals outlined in our NEASC self-study and School Improvement Plan. This
year’s budget priorities emphasize strategic staffing adjustments, strengthening
student support systems, and maintaining alignment with the Portrait of the
Graduate competencies in our classrooms.

Enrollment Grade Level Enrollment
Total 9th 10th 11th 12th

Current 691 170 166 170 185
Projected 676 176 167 161 172
Change (15) 6 1 (9) (13)

Curriculum and Instruction
Reduce .2 FTE Chinese as a result of the sunset of the Chinese language program
Reduce 1.1 special subject areas (world language technology education, visual arts)

Student Wide Student Support
● Reallocate staffing in School Wide Student Support resulting in an overall reduction of .1

FTE in this area. Changes are as follows:
● Support a .5 FTE Student Support Specialist position as part of our Multi-Tiered System

of Supports (MTSS). This role is critical for providing academic and social-emotional
interventions, supporting students requiring Tier 2 and Tier 3 services, and ensuring a
cohesive approach to interventions.

● Transition the Math and Literacy Labs to be led by a designated teacher in each area
resulting in a reduction of .4 FTE in this support area. These teachers will oversee the
tiered support processes, coordinate interventions, and monitor student progress. This
model allows for a more structured and effective delivery of services within our MTSS
framework. These teachers will work in partnership with the Student Support Specialist,
school counselors, and school administrators.

● Remove the .2 NEASC coordinator position, which is no longer needed.
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CONCLUSION  

In conclusion, the proposed 2026 District Budget represents a 

thoughtful and strategic investment in Weston’s schools, reflecting our 

unwavering commitment to our students and our shared responsibility 

for the success of every child. The budget team worked diligently to 

identify efficiencies and maximize resources to support teaching and 

learning effectively. 

 

Employee salaries, totaling $36,751,232 or 59% of the budget, have 

increased by $307,154, driven by contractual obligations with the district’s three bargaining 

units—AFSCME, WTA, and WAA—as well as targeted reallocations and reductions to align 

staffing with district goals and priorities. Benefits, amounting to $12,558,229 (20% of the 

budget), have risen by $1,914,441, largely due to higher health insurance costs. Together, 

salaries and benefits account for 79% of the total budget, reflecting the district’s strong 

commitment to attracting and retaining highly qualified educators, specialists, and support staff 

who deliver exceptional education. 

 

While these costs are substantial, they are critical to maintaining small class sizes, advancing 

instructional initiatives, and ensuring Weston students continue to benefit from a personalized, 

dynamic educational experience that prepares them to thrive in an ever-changing world. This 

budget strikes a careful balance, investing in people, programs, and resources while remaining 

fiscally responsible stewards of the community’s trust and tax dollars. 

 

 
Lisa Barbiero 

Superintendent of Schools 

 

12



Weston Public Schools 

Budget Calendar -- FY 2026 

KEY: 

Board of Education Meetings are underlined 

10/15/2024 

(Tuesday) 

Leadership Team receives draft copy of Budget Calendar. 

10/18/2024 

(Friday) 

Board of Education Finance Committee Meeting 

Review of Budget Calendar. 

10/18/2024 - 

10/25/2024 

Schools and departments work on budgets and meet with the Director of 

Finance and Operations if necessary. 

10/21/2024 

(Monday) 

Board of Education Meeting 

Board reviews and votes on Budget Calendar 

10/23/2024 

(Wednesday) 

Director of Finance and Operations opens MUNIS budget module to schools 

and departments. 

11/6/2024 

(Wednesday) 

Leadership Team Budget Discussion: Framing the Work, (3:30 PM - 5:00 PM) 

11/8/2024 

(Friday) 

School and program budget requests are due to Director of Finance and  

Operations from administrative staff (to be submitted earlier, if available). 

11/11/2024 - 

11/14/2024 

Schools and Programs meet individually with Superintendent, Asst. 

Superintendent and Director of Finance. 

11/14/2024 

(Thursday) 

Central Office Leadership Team discusses budget 

(8:45 AM - 10:30 AM) 

11/15/2024 

(Friday) 

Board of Education Finance Committee Meeting 

11/20/2024 

(Wednesday) 

Building principals and central office Administrator discuss budget drafts 

(2:15 PM - 4:15 PM) 

12/5/2024 

(Thursday) 

District Leadership Team finalizes budget request and prepares presentation, 

(8:45 AM– 9:45 AM) 
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1/31/25 

(Friday) 

Board of Education transmits Operating and Capital Budgets request to the 

Board of Selectmen (Charter requires by February 3rd). 

2/12/25 

(Wednesday) 

Board of Selectmen reviews Board of Education budget recommendation. 

6:00 PM.   

2/28/25 

(Friday) 

BOS votes on and transmits First Selectwoman’s and Board of Education 

budgets to Board of Finance. Board also nominates moderator for Annual 

Town Budget Meeting. Regular Board of Selectmen’s meeting.  6:00 PM. 

3/3/25 

(Monday) 

Deliver Budget Books to Board of Finance – if haven’t already been 

delivered. 

3/5/25 

(Wednesday) 

Board of Finance reviews Board of Education budget request 

6:00 PM 

3/13/25 

(Thursday) 

Board of Finance reviews Board of Education budget request (if necessary) 

6:00 PM. 

3/28/25 

(Friday) 

Publish Notice of Public Hearing on budget 

(Charter requires 10 days prior to Public Hearing) 

4/8/25 

(Tuesday) 

Board of Finance holds Public Hearing on budget request. 

(Charter requires at least two weeks prior to Annual Budget Meeting) 

6:00 PM. 

4/10/25 

(Thursday) 

Board of Finance Budget Deliberation Meeting 

6:00 PM 

4/18/25 

(Friday) 

Publish and Post Notice of Annual Town Budget Meeting 

 (Charter requires at least five days prior to meeting) 

4/23/25 

(Wednesday) 

Annual Town Budget Meeting    

8:00 PM. - Weston High School Auditorium 

5/3/25 

(Saturday) 

Proposed Referendum 

12:00 PM. to 8:00 PM 

5/5/25 

(Monday) 

Board of Finance meets after Town Meeting to set mill rate. 
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Weston Public Schools 

Budget Assumptions 

FY 2026 

 

The mission of the Weston Public Schools, as a caring and supportive community partnership, is 

to empower each student to achieve success and contribute to our global society by developing 

and cultivating character, knowledge and creativity through a dynamic learning experience that 

challenges each student to continually pursue personal excellence. 

 
This mission serves as the lens by which the FY 2026 budget will be developed. The following 

principles will guide this process: 

 
● Requests must align with district goals, and the FY 2026 budget will continue to support 

this work. 

● Curriculum and instruction funding allocations must lead to positive academic 

outcomes. Analysis of student performance and teaching and learning through multiple 

data points will determine appropriate funding and reallocations where necessary. 

●  Projected enrollment will be carefully analyzed to determine class size, course 

offerings, programming and staffing (see chart below). 

● Certified and support staffing allocations will be analyzed. 

● The Superintendent, Director of Finance, and Board of Education Chairperson will 

engage in discussions with the First Selectwoman and Town Administrator 

regarding possible opportunities for shared services. 

● Operational and capital needs will be prioritized. The District Administration and Board 

of Education will collaborate with the First Selectwoman and town on long-term planning 

for the optimization of WPS facilities. 

● Adhere to the costs associated with Employee Contracts & Health Insurance Benefits 

○ WAA: 2.5% GWI. 

○ WTA: 0.77% GWI plus step and 2.50% at top step. 

○ AFSCME: 2.5% GWI plus step  

○ The salaries for employees that are not affiliated with a union would be 

determined between May and June 2025. Salary increases for the un-affiliated 

groups typically have been aligned to the parallel bargaining unit. For planning 

purposes, the Recommended FY 26 Operating Budget would show district-wide 

administrators with a 2.5 percent GWI (the WAA increase); District-wide support 

staff is 2.5% (the AFSCME increase). 

● The cost of consumable goods and services will be increased by 3.4% or based 

on the terms of existing contracts. 

● Meet all Federal and State mandates that pertain to Connecticut School Districts. 

● Carefully monitor and examine the immediate and long-term impact to the Weston Public 

Schools of any State of Connecticut adopted budget. 

● Continue to maintain and monitor current Pupil Personnel Services and Special 
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Education programs and services for their efficacy, ensuring that all students eligible for 

special education services receive a free and appropriate public education as mandated 

through the Individuals with Disabilities Education Act. The district will continue to 

explore ways to provide a continuum of services and new models of instructional 

delivery to address the academic, behavioral, and social-emotional needs of students, 

supporting their individual growth and progress within the district.
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Current and Projected Enrollment Data 

 

Listed below are the FY 2025 PowerSchool actual enrollment numbers as of October 1, 2024, 

and FY 2026 projected student enrollment figures. The FY 2026 projection is based on the 

comprehensive enrollment study presented to the BOE in December 2023. Our Special 

Education Department forecasts enrollment for all students that are placed in educational 

facilities outside the Weston Public Schools.  

Grade 

Power 
School 

Enrollment 
October 1, 

2024 

MP 
Planning 

Group 
Enrollment 
Projections 
2025-26 1  

Projected V. 
Actual 

Enrollment 

        

Kindergarten 
                 

113  135 22 

Grade 1 
                 

153  120 (33) 

Grade 2 
                 

131  158 27 

Hurlbutt Elementary School Total 
                 

397  413 16 

      

Grade 3 
                 

146  137 (9) 

Grade 4 
                 

164  152 (12) 

Grade 5 
                 

168  166 (2) 

Intermediate School Total 
                 

478  455 (23) 

      

Grade 6 
                 

142  171 29 

Grade 7 
                 

149  143 (6) 

Grade 8 
                 

183  149 (34) 

Middle School Total 
                 

474  463 (11) 

      

Grade 9 
                 

170  176 6 

Grade 10 
                 

166  167 1 

Grade 11 
                 

170  161 (9) 
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Grade 12 185 172 (13) 

High School Total 691 676 (15) 

In-District Total (K-12 ) 2,040 2,007 (33) 

Pre-School 46 46 (1) 

Total In-District Enrollment 2,086 2,053 (33) 

1All data based on MP Planning Group’s 11-18-24 medium 10-year enrollment projection 

Budget class sizes are based on the following Board of Education guidelines: kindergarten and 

grade 1 class sizes range from 18-20, while grades 2 through 12 typically range from 20-24 per 

class. However, at the high school level, especially where a class may be a singleton, class sizes 

may exceed 24 on occasion. 

Note: There are 30 students that attend our schools through the Open Choice program. These 

students are reflected in the enrollment numbers presented above. The decision to accept 

additional Open Choice students is mission driven and will be made when we determine initial 

class size projections and establish estimated sections. We would consider adding 2 to 4 new 

Open Choice students across Kindergarten and First Grade. In the past, we have delayed this 

decision until late August, which is disruptive to school planning and to the needs of Open Choice 

families. As space permits, additional students might be added in August, which can increase the 

revenue received through the Open Choice grant. At no point would additional Open Choice 

students be accepted if additional classroom teachers are required. 
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 Description 

 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2025-2026 

Requested 

Budget  % of Budget 

 FY26 V FY25 

($)  

 FY25 V FY26 

(%)  

Salaries (1,000's) 32,587,210$   32,970,067$   34,606,550$   36,444,078$   36,413,499$   59.55% (30,580)$   -0.08%

Employee Benefits (2,000's) 9,690,745$  10,376,450$   9,991,881$  10,643,788$   11,720,283$   19.17% 1,076,495$  10.11%

Professional & Technical (3,000's) 1,496,416$  1,541,315$  1,747,705$  1,584,714$   1,575,231$   2.58% (9,483)$   -0.60%

Repairs and Maintenance (4,000's) 2,170,908$  2,360,505$  2,310,853$  2,266,696$   2,290,134$   3.75% 23,438$  1.03%

Other Services (5,000's) 5,835,649$  6,689,130$  6,721,189$  6,635,775$   6,734,332$   11.01% 98,557$  1.49%

Supplies & Materials (6,000's) 2,522,725$  2,639,172$  3,046,427$  2,881,453$   3,240,106$   5.30% 358,653$  12.45%

Equipment (7,000's) 541,176$  192,826$  265,378$  274,579$   413,932$   0.68% 139,353$  50.75%

Other Objects (8,000's) 111,528$  120,372$  128,721$  133,013$   144,451$   0.24% 11,438$  8.60%

BUDGET BEFORE REV. 54,956,358$   56,889,836$   58,818,703$   60,864,097$   62,531,968$   1,667,871$  2.74%

Revenue Offset (9,000's) (1,277,316)$    (1,533,828)$    (1,431,311)$    (1,524,396)$  (1,380,529)$  -2.26% 143,867$  -9.44%

NET BUDGET REQUEST 53,679,040$   55,356,008$   57,387,390$   59,339,701$   61,151,439$   1,811,739$  3.05%

WESTON PUBLIC SCHOOLS OPERATING BUDGET

SUMMARY BUDGET BY OBJECT CODE
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BUDGET ALLOCATION
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 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense 

Object 

Code  Description 

 Current 

Services  Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

FY26 V FY25 

Budget ($)

 FY26 V 

FY25 

Budget 

(%) 

Salaries & Wages (1000s)

2,881,354        2,854,614 3,375,352        3,471,863         3,472,167 1110 Administrators 3,593,896 - - 3,593,896         122,033 3.51%

10,068,561      10,561,363 10,790,652      11,109,800       11,266,044 1111 General Ed. Teachers (Core) 11,479,490 (187,732) (75,645) 11,216,113 106,313 0.96%

4,396,827        4,265,943 4,379,052        4,679,853         4,467,923 1111 Special Area Teachers 4,549,247 - (108,093) 4,441,154         (238,699) -5.10%

2,303,563        2,522,780 2,359,825        2,731,016         2,629,712 1112 Special Ed. Teachers 2,795,219 - 19,324 2,814,543         83,527 3.06%

983,206 1,021,018 948,323 993,064 984,850 1113 Guidance 1,012,568 - - 1,012,568         19,504 1.96%

468,881 397,172 418,788 437,475 432,187 1114 Psychologist 468,481 - - 468,481 31,006 7.09%

202,927 353,558 410,444 490,714 496,929 1115 Social Worker 513,276 - - 513,276 22,562 4.60%

543,134 539,131 510,769 636,232 530,574 1116 Speech & Hearing 548,276 - - 548,276 (87,956) -13.82%

1,184,208        887,330 1,261,271        1,281,047         1,298,529 1117 Academic Support 1,290,980 - (26,599) 1,264,381         (16,666) -1.30%

169,686 110,854 59,724 61,217 61,217 1118 Talented & Gifted 62,748 - (62,748) - (61,217) -100.00%

403,577 400,239 455,475 477,800 479,643 1119 Library Media Specialist 505,044 - - 505,044 27,244 5.70%

46,587 57,886 51,774 68,088 68,088 1135 Transition Coordinator 56,320 - - 56,320 (11,768) -17.28%

832,301 847,138 877,957 953,161 953,161 1139 Certified Stipends 971,721 - - 971,721 18,561 1.95%

574,562 651,668 969,094 1,016,399         1,047,499 1140 Curriculum Instruction Leaders 1,112,617 - (157,101) 955,516 (60,883) -5.99%

2,650 1,852 2,571 2,000 2,000 1141 Mentor Teacher 2,300 - - 2,300 300 15.00%

187,872 113,090 - 169,321 169,321 1142 Behavioral Analyst 180,400 - - 180,400 11,079 6.54%

45,835 58,267 68,897 85,703 85,703 1145 Multilingual Learner 81,521 - - 81,521 (4,182) -4.88%

25,295,731$    25,643,903$   26,939,969$   28,664,752$   28,445,546$  Sub-Total Certified Salaries 29,224,104$    (187,732)$   (410,862)$   28,625,511$     $   (39,241) -0.14%

Other Certified Salaries

45,700 40,788 25,138 44,500 44,500 1131 Homebound Tutor 44,500 - - 44,500 - 0.00%

- - - 44,390 - 1136 Degree Level Change 44,390 - - 44,390 - 0.00%

278,078 246,814 216,491 178,801 178,801 1137 Substitute Teacher 178,801 - - 178,801 - 0.00%

212,521 189,064 194,739 190,408 190,408 1138 Summer Work -Certified Staff 212,408 - - 212,408 22,000 11.55%

99,315 127,403 152,490 203,175 203,175 1143 Building Substitutes 203,175 - - 203,175 - 0.00%

295,291 385,336 215,245 118,000 118,000 1144 Long term Substitute 118,000 - - 118,000 - 0.00%

- - - (170,000) - 1160 Turnover & FML Savings (370,000) - - (370,000) (200,000)         117.65%

930,904$   989,404$  804,103$   609,274$   734,884$   Sub-Total Other Certified Salaries 431,274$  -$   -$  431,274$  (178,000)$  -29.22%

Non-Certified Salaries

381,506 413,013 496,658 503,427 503,427 1210 Non-Cert. Supervisors 516,014 - - 516,014 12,587 2.50%

223,520 213,706 238,317 244,816 244,872 1211 Nurses 250,912 - - 250,912 6,096 2.49%

306,924 247,373 279,358 337,013 335,651 1215 Occupational Therapist 345,422 - - 345,422 8,409 2.50%

1,140,104        1,156,839 1,328,818        1,350,863         1,351,470 1221 Administrative Support 1,388,117 - - 1,388,117         37,254 2.76%

1,767,360        1,697,360 1,828,311        1,856,507         1,856,507 1231 Para Educators 1,956,806 - (41,986) 1,914,820         58,313 3.14%

146,862 156,413 141,394 147,297 147,297 1234 Bus Aides 147,297 - - 147,297 - 0.00%

485,772 495,877 505,325 524,782 523,857 1235 Technicians 537,922 - - 537,922 13,140 2.50%

61,996 65,017 46,914 67,540 70,298 1237 Vocational Specialist 69,229 - - 69,229 1,689 2.50%

247,175 262,406 276,448 308,860 301,656 1241 Security Specialists 316,063 - - 316,063 7,203 2.33%

506,491 513,999 514,241 553,611 553,611 1251 Custodians 570,282 - - 570,282 16,671 3.01%

460,027 477,370 543,741 568,374 568,199 1261 Maint. Mechanics & Grounds 585,183 - - 585,183 16,809 2.96%

84,861 90,458 103,682 122,205 122,205 1269 Athletic Support Staff 124,751 - - 124,751 2,546 2.08%

197,442 192,939 188,200 198,605 198,605 1280 Non Certified Stipends 204,550 - - 204,550 5,945 2.99%

6,010,039$   5,982,770$  6,491,409$   6,783,900$   6,777,655$   Sub-Total Non-Certified Salaries 7,012,548$  -$   (41,986)$  6,970,562$  186,662$  2.75%

WESTON PUBLIC SCHOOLS

FY2025-2026 REQUESTED OPERATING BUDGET
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 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense 

Object 

Code  Description 

 Current 

Services  Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

FY26 V FY25 

Budget ($)

 FY26 V 

FY25 

Budget 

(%) 

WESTON PUBLIC SCHOOLS

FY2025-2026 REQUESTED OPERATING BUDGET

Other Non-Certified Salaries

47,199 39,524 39,305 47,500 47,500 1213/1233 Non-Certified Substitutes 47,500 - - 47,500 - 0.00%

176,085 199,553 230,025 203,700 203,700 

1212/22/38/

42/52/62 Overtime 203,700 - - 203,700 - 0.00%

127,252 114,912 101,739 134,952 134,952 1268 Summer Work-Non-Cert. 134,952 - - 134,952 - 0.00%

- - - - - 1270 Salary Differential - - - - - 0.00%

350,536$   353,988$  371,069$   386,152$   386,152$   Sub-Total Other Salaries 386,152$  -$   -$  386,152$  -$   0.00%

32,587,210$    32,970,067$   34,606,550$   36,444,078$   36,344,237$  TOTAL SALARIES 37,054,078$    (187,732)$   (452,848)$   36,413,499$     $   (30,580) -0.08%

Benefits (2000's)

8,412,125        9,202,598 8,798,742        9,440,933         9,221,439 2000 Health Insurance 10,631,009 - - 10,631,009 1,190,076 12.61%

(1,508,844) (1,705,489) (1,410,661) (1,580,090) (1,538,400) 2022 Premium Cost Share (1,923,155) - - (1,923,155) (343,065) 21.71%

1,006,470        1,020,503 1,032,102        1,079,635         1,079,635 2001 Social Security 1,165,715 - - 1,165,715         86,079 7.97%

175,275 175,214 180,451 189,473 187,836 2003 Workers Compensation 195,128 - - 195,128 5,656 2.98%

25,494 14,848 2,496 30,000 30,000 2004 Unemployment Compensation 20,000 - - 20,000 (10,000) -33.33%

149,718 130,080 - - - 2005 Early Retirement Incentive - - - - - 0.00%

1,177,822        1,328,122 1,192,864        1,276,861         1,276,861 2007 Pension Contributions 1,427,419 - - 1,427,419         150,558 11.79%

83,227 91,124 101,963 85,500 85,500 2010 Tuition Reimbursement 85,500 - - 85,500 - 0.00%

63,952 63,051 71,543 76,476 76,476 2011-12 Life & Disability Insurance 73,668 - - 73,668 (2,808) -3.67%

105,506 56,400 22,381 45,000 45,000 2014 Sick Bank 45,000 - - 45,000 - 0.00%

9,690,745$   10,376,450$   9,991,881$   10,643,788$   10,464,347$  TOTAL BENEFITS 11,720,283$    -$   -$  11,720,283$     1,076,495$   10.11%

 Professional & Technical Services 

(3000's) 

558,075 504,232 533,096 285,176 285,176 3210 Contracted Services Educational 238,176 - - 238,176 (47,000) -16.48%

116,456 149,405 168,799 186,777 186,777 3220/3221 Consulting Services 168,935 - - 168,935 (17,842) -9.55%

123,549 75,937 94,342 96,565 96,565 3235 Testing 144,421 - - 144,421 47,856 49.56%

6,158 106,990 260,876 294,100 294,100 3239 Other Pupil Services 301,200 - - 301,200 7,100 2.41%

64,991 66,056 34,711 37,169 37,169 3303 Management Services 37,714 - - 37,714 545 1.47%

1,775 2,064 3,145 3,500 3,500 3304 License Fees-Facilities 3,500 - - 3,500 - 0.00%

412,924 420,859 346,754 390,000 510,000 3306 Legal Fees- Districtwide 390,000 - - 390,000 - 0.00%

95,138 106,091 109,322 124,101 124,101 3308 Police/Fire 118,741 - - 118,741 (5,360) -4.32%

67,382 67,685 155,452 113,190 113,190 3309 Professional Technical Services 114,558 - - 114,558 1,368 1.21%

49,966 41,996 41,210 54,136 54,136 3310 Sports Officials 57,987 - - 57,987 3,851 7.11%

1,496,416$   1,541,315$  1,747,705$   1,584,714$   1,704,714$    TOTAL PROF. & TECH SERVICES 1,575,231$  -$   -$  1,575,231$  (9,483)$   -0.60%

Repairs & Maintenance (4000's)

859,036 907,204 969,175 1,034,776         993,653 4200 Cleaning Services 994,738 - - 994,738 (40,038) -3.87%

48,405 50,825 66,687 72,934 72,934 4202  Rubbish Removal/Composting 75,877 - - 75,877 2,943 4.04%

122,591 82,370 171,370 188,805 188,805 4302 Equipment Repairs 188,898 - - 188,898 93 0.05%
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 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense 

Object 

Code  Description 

 Current 

Services  Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

FY26 V FY25 

Budget ($)

 FY26 V 

FY25 

Budget 

(%) 

WESTON PUBLIC SCHOOLS

FY2025-2026 REQUESTED OPERATING BUDGET

164,029 184,530 189,525 175,768 175,768 4400 Equipment Rental 187,115 - - 187,115 11,347 6.46%

74,770 213,171 210,800 150,000 150,000 4500 Repair Allowance 150,000 - - 150,000 - 0.00%

29,913 30,182 40,740 37,430 43,550 4514 Fire Alarm System 44,400 - - 44,400 6,970 18.62%

172,720 201,994 191,606 159,795 159,795 4518 Sewer System Plant Maintenance 184,795 - - 184,795 25,000 15.65%

171,669 205,809 247,875 194,724 194,724 4520 Service Contracts 194,724 - - 194,724 - 0.00%

61,247 93,203 74,982 82,425 82,425 4530 Parks & Recreation 86,547 - - 86,547 4,122 5.00%

16,959 39,271 31,644 59,500 59,500 4540 Athletic Facilities Repairs 59,500 - - 59,500 - 0.00%

186,270 195,029 74,974 89,300 89,300 4541 Contracted Services 102,300 - - 102,300 13,000 14.56%

122,304 109,755 - - - 4600 Special Projects - - - - - 0.00%

2,366 11,275 6,377 10,500 10,500 4604 Snow Plowing 10,500 - - 10,500 - 0.00%

138,631 35,888 35,100 10,740 10,740 4701 Security System Monitoring 10,740 - - 10,740 - 0.00%

2,170,908$   2,360,505$  2,310,853$   2,266,696$   2,231,693$   TOTAL  MAINT. & PROP. SERVICES 2,290,134$  -$   -$  2,290,134$  23,438$  1.03%

Other Services (5000's)

1,589,157        1,592,600 1,737,496        1,848,365         1,691,069 5100 Regular Transportation 1,777,015 - - 1,777,015         (71,350) -3.86%

729,788 843,911 935,160 1,045,512         899,902 5101 SPED Transportation 922,471 - - 922,471 (123,040) -11.77%

96,953 218,024 100,391 174,168 114,168 5104 Athletic Transportation 116,093 - - 116,093 (58,075) -33.34%

1,537 12,802 4,237 14,060 14,060 5105 Extra Curricular Transportation 16,360 - - 16,360 2,300 16.35%

104,190 160,181 107,032 116,710 116,710 5112 Diesel & Gasoline 111,330 - - 111,330 (5,380) -4.61%

103,321 128,142 136,003 142,803 134,609 5200 General Liability Insurance 142,803 - - 142,803 - 0.00%

15,525 14,400 15,008 15,758 15,008 5202 Athletic Insurance 15,758 - - 15,758 - 0.00%

100,707 104,154 106,579 109,776 109,196 5205 Property Insurance 114,656 - - 114,656 4,880 4.45%

89,975 87,714 89,711 94,106 94,106 5300 Communications 94,106 - - 94,106 - 0.00%

30,990 27,469 27,030 29,383 29,383 5400 Delivery & Postage 29,383 - - 29,383 - 0.00%

4,440 853 1,626 4,000 4,000 5500 Advertising 2,000 - - 2,000 (2,000) -50.00%

17,176 16,962 19,046 23,987 23,987 5501 Printing 23,578 - - 23,578 (409) -1.70%

2,007,688        2,367,437 2,232,934        1,929,128         2,454,106 5600 Out of District Tuition 2,356,437 - - 2,356,437         427,309 22.15%

923,345 1,063,918 1,162,396        1,006,152         1,006,152 5601 Tuition Settlements 931,181 - - 931,181 (74,971) -7.45%

15,346 41,076 39,352 58,317 58,317 

5800,5802-

5880 Travel & Conference 59,045 - - 59,045 728 1.25%

3,162 3,803 3,282 10,703 10,703 5801 Mileage Reimbursement 12,167 - - 12,167 1,464 13.68%

2,349 5,684 3,905 12,847 12,847 5900 Other Purchased Services 9,949 - - 9,949 (2,898) -22.56%

5,835,649$   6,689,130$  6,721,189$   6,635,775$   6,788,323$   TOAL OTHER SERVICES 6,734,332$  -$   -$  6,734,332$  98,557$  1.49%

Supplies & Materials  (6000's)

395,832 875,582 897,948 542,614 542,614 6110 Materials 697,780 - - 697,780 155,165 28.60%

22,091 36,390 32,940 34,009 34,009 6120 Office Materials 35,328 - - 35,328 1,319 3.88%

184,684 174,050 183,027 181,624 181,624 6130 Maintenance Materials 181,624 - - 181,624 - 0.00%

71,587 104,211 98,925 78,348 78,348 6131 Custodial Materials 78,348 - - 78,348 - 0.00%

16,815 21,943 43,776 26,284 26,284 6132 Security Materials 26,284 - - 26,284 - 0.00%

522,319 517,581 570,459 629,926 629,926 6140 Software 657,407 - - 657,407 27,481 4.36%

196,324 98,833 104,926 61,450 61,450 6410 Books 186,730 - - 186,730 125,280 203.87%

388,111 325,229 467,063 492,452 492,452 6510 Heating Oil/Natural Gas 515,195 - - 515,195 22,743 4.62%

722,884 482,463 644,985 831,746 831,746 6520 Electricity 858,411 - - 858,411 26,665 3.21%

2,079 2,890 2,377 3,000 3,000 6530 Propane 3,000 - - 3,000 - 0.00%

2,522,725$   2,639,172$  3,046,427$   2,881,453$   2,881,453$   TOTAL SUPPLIES & MATERIALS 3,240,106$  -$   -$  3,240,106$  358,653$   12.45%
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WESTON PUBLIC SCHOOLS

FY2025-2026 REQUESTED OPERATING BUDGET

Equipment (7000's)

541,176 192,826 265,378 274,579 274,579 7300 Equipment 413,932 - - 413,932 139,353 50.75%

541,176$   192,826$  265,378$   274,579$   274,579$   TOTAL EQUIPMENT 413,932$  -$   -$  413,932$  $139,353 50.75%

Other Objects (8000's)

87,211 87,938 89,475 105,668 105,668 8100 Dues, Fees and Memberships 110,106 - - 110,106 4,438 4.20%

24,317 32,434 39,246 27,345 27,345 8900 Other Objects 34,345 - - 34,345 7,000 25.60%

111,528$   120,372$  128,721$   133,013$   133,013$   TOTAL OTHER OBJECTS 144,451$  -$   -$  144,451$  11,438$  8.60%

Revenues (9000's)

(29,042) (29,462) (29,902) (29,903) (31,457) 9200 Technology Revenue (31,946) - - (31,946) (2,043) 6.83%

(73,800) (74,800) (78,660) (64,133) (64,133) 9201 Participation Fees, Athletics (70,475) - - (70,475) (6,342) 9.89%

(18,350.00)       (21,689.00)        (13,475) (14,000) (14,000) 9202 Gate Receipts, Athletics (14,000) - - (14,000) - 0.00%

(77,444.56)       (89,987) (25,495) (14,805.00) (22,425) 9204 Transportation Revenues - - - - 14,805 -100.00%

(812,440) (928,213) (839,156) (711,339) (711,339) 9205 Excess Cost Reimbursement (782,772) - - (782,772) (71,433) 10.04%

(79,561) (121,242) (156,288) (188,361) (209,014) 9206 Pre School Tuition (249,209) - - (249,209) (60,848) 32.30%

(75,981) (119,873) (141,162) (116,623) (87,094) 9207 Non-Resident Tuition (28,755) - - (28,755) 87,868 -75.34%

(19,878) (61,203) (42,681) (42,681) (66,688) 9208 Revenue from Town for Fields (72,712) - - (72,712) (30,031) 70.36%

(40,000) (30,800) - (24,075) (24,075) 9209 Parking Fees (24,075) - - (24,075) - 0.00%

(46,050) (42,223) (53,727) (51,025) (51,025) 9210 Theater Receipts (51,025) - - (51,025) - 0.00%

- - - (27,500) (27,500) 9212 Facility Use Rental (37,500) - - (37,500) (10,000) 36.36%

(4,768) (14,336) (50,764) (18,060) (18,060) 9215 Medicaid Revenue (18,060) - - (18,060) - 0.00%

- - - (221,891) - Board of Finance Reduction - TBD - - - - 221,891 -100.00%

(1,277,316)$     (1,533,828)$  (1,431,311)$   (1,524,396)$   (1,326,810)$   Total Revenues (1,380,529)$    -$   -$  (1,380,529)$   143,867$  -9.44%

53,679,040$    55,356,008$   57,387,390$   59,339,701$   59,495,549$  GRAND TOTAL 61,792,019$    (187,732)$   (452,848)$   61,151,439$     1,811,739$   3.05%
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Actual 

 2022-2023 

Actual 

 2023-2024 
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 % of FY26 
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HES 3,823,437 3,980,887 4,231,790 4,224,008 4,198,384 (25,624) -0.61% 6.87%

WIS 3,993,755 3,915,479 4,217,574 4,567,018 4,396,813 (170,205) -3.73% 7.19%

WMS 4,965,815 4,971,289 5,292,293 5,368,221 5,555,348 187,127 3.49% 9.08%

WHS 7,016,627 7,200,583 7,245,854 7,294,659 7,578,498 283,839 3.89% 12.39%

Athletics 873,612 1,032,174 931,127 1,059,193 1,012,081 (47,112) -4.45% 1.66%

SPED 8,742,484 8,873,299 8,721,495 9,260,640 9,388,474 127,834 1.38% 15.35%

PPS 2,561,209 2,750,212 2,945,049 3,244,176 3,325,241 81,065 2.50% 5.44%

Curriculum 1,186,693 1,542,579 2,054,143 1,702,996 1,762,645 59,649 3.50% 2.88%

Technology 1,916,941 1,656,729 1,827,292 2,047,357 2,204,097 156,740 7.66% 3.60%

District Administration 1,115,027 1,193,532 1,412,584 1,298,855 1,363,537 64,682 4.98% 2.23%

Facilities 4,617,417 4,702,967 4,977,228 5,153,636 5,241,572 87,936 1.71% 8.57%

Security 549,748 487,653 650,097 623,788 626,369 2,581 0.41% 1.02%

Transportation 2,355,593 2,516,928 2,916,804 3,018,514 2,834,030 (184,484) -6.11% 4.63%

District Wide 9,790,851 10,437,737 9,879,627 10,352,635 11,539,435 1,186,800 11.46% 18.87%

Theater 169,830 93,918 84,432 124,006 124,918 912 0.74% 0.20%

Total 53,679,040$   55,356,008$   57,387,390$    59,339,701$     61,151,439$   1,811,739$   3.05%

WESTON PUBLIC SCHOOLS OPERATING BUDGET

SUMMARY BUDGET BY COST CENTER
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 2025-2026 

Requested 

 Salaries 

(1,000's) 

 Employee 

Benefits 

(2,000's) 

 Professional 

& Technical 

(3,000's) 

 Repairs and 

Maintenance 

(4,000's) 

 Other Services 

(5,000's) 

 Supplies & 

Materials 

(6,000's) 

 Equipment 

(7,000's) 

 Other 

Objects 

(8,000's) 

 Revenues 

(9,000's)  Total 

HES 4,198,384$   4,071,058        - 500 1,500 4,412 115,714        5,200 - - 4,198,384 

WIS 4,396,813$   4,274,277        - 1,215 2,925 6,365 108,286        1,294 2,450 - 4,396,813 

WMS 5,555,348$   5,343,482        - 11,589 18,438 22,330 144,427        6,271 8,811 - 5,555,348 

WHS 7,578,498$   7,276,295        - 20,610 19,905 30,433 226,133        11,639          17,558 (24,075) 7,578,499 

Athletics 1,012,081$   808,238           - 72,187 29,970 139,351 62,750          - 21,560 (121,975) 1,012,081 

SPED 9,388,474$   6,484,282        - 572,476 - 3,288,618 77,989          13,750          1,400 (1,050,041) 9,388,474 

PPS 3,325,241$   3,019,231        - 290,400 - 1,500 12,930          - 1,180 - 3,325,241 

Curriculum 1,762,645$   1,481,884        - 117,221 - 43,545 100,704        - 19,291 - 1,762,645 

Technology 2,204,097$   756,886           - 141,245 188,050 99,906 672,109        375,777        2,070 (31,946) 2,204,097 

District Admin. 1,363,537$   1,112,488        - 171,500 - 15,418 15,500          - 48,631 - 1,363,537 

Facilities 5,241,572$   1,558,808        - 7,750 1,986,206           103,442 1,636,578     - 21,500 (72,712) 5,241,572 

Security 626,369$   459,519           - 109,326 23,740 7,500 26,284          - - - 626,369 

Transportation 2,834,030$   - - 12,000 2,822,030 - - - - 2,834,030 

District Wide 11,539,435$   (325,610) 11,720,283     30,714 - 142,803 - - - (28,755) 11,539,435 

Theater 124,918$   92,669 28,570 7,400 6,604 40,700          - - (51,025) 124,918 

Total 61,151,439$    36,413,507$    11,720,283$   1,575,302$   2,290,134$   6,734,257$   3,240,106$   413,931$   144,451$   ($1,380,529) 61,151,439$  

% of Budget 59.5% 19.2% 2.6% 3.7% 11.0% 5.3% 0.7% 0.2% -2.3%

WESTON PUBLIC SCHOOLS OPERATING BUDGET

 COST CENTER CATEGORY TOTALS
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 2024-2025 

Adopted 

Budget 

 2025-2026 

Requested 

 FY26 V FY25 

($) 

 Salaries 

(1,000's) 

 Employee 

Benefits 

(2,000's) 

 Professional 

& Technical 

(3,000's) 

 Repairs and 

Maintenance 

(4,000's) 

 Other Services 

(5,000's) 

 Supplies & 

Materials 

(6,000's) 

 Equipment 

(7,000's) 

 Other 

Objects 

(8,000's) 

 Revenues 

(9,000's)  Total 

HES 4,224,008$  4,198,384$   (25,624) (73,506) - - (250) 18 43,627 5,200.00       (712) - (25,624)

WIS 4,567,018$  4,396,813$   (170,205) (213,688) - - - - 41,831 1,294.37       357 - (170,205)

WMS 5,368,221$  5,555,348$   187,127 138,980 - (683) 93 3,130 38,377 6,271.00       959 - 187,127

WHS 7,294,659$  7,578,498$   283,839 225,349 - 2,220 3,484 (4,766) 48,245 11,638.78     (2,332) - 283,840

Athletics 1,059,193$  1,012,081$   (47,112) 18,276 - 6,651 1,153 (57,575) - - 725 (16,342) (47,112)

SPED 9,260,640$  9,388,474$   127,834 (108,284) - - - 353,338 13,910 - 1,150 (132,281) 127,834

PPS 3,244,176$  3,325,241$   81,065 77,235 - 4,300 - - (500) - 30 - 81,065

Curriculum 1,702,996$  1,762,645$   59,649 (23,910) - (16,987) - 3,990 96,754 - (199) - 59,649

Technology 2,047,357$  2,204,097$   156,740 17,566 - - - (1,262) 27,531 114,948 - (2,043) 156,740

District Admin. 1,298,855$  1,363,537$   64,682 59,753 - - (1,000) (2,000) (532) - 8,461 - 64,682

Facilities 5,153,636$  5,241,572$   87,936 41,203 - - 19,957 4,399 49,408 - 3,000 (30,031) 87,936

Security 623,788$  626,369$   2,581 9,541 - (5,460) - (1,500) - - - - 2,581

Transportation 3,018,514$  2,834,030$   (184,484) - - - - (199,289) - - - 14,805 (184,484)

District Wide 10,352,635$  11,539,435$   1,186,800 (200,000) 1,076,495 545 - - - - - 309,759 1,186,799

Theater 124,006$  124,918$   912 912 - - - - - - - - 912

Total 59,339,701$   61,151,439$   1,811,739$   (30,580)$   1,076,494$    (9,413)$   23,437$  98,484$   358,653$   139,353$   11,438$   143,867$   1,811,739$   

% of Change -1.7% 59.4% -0.5% 1.3% 5.4% 19.8% 7.7% 0.6% 7.9%

WESTON PUBLIC SCHOOLS OPERATING BUDGET

SUMMARY BUDGET BY COST CENTER CATEGORY CHANGE
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Fiscal Year Approved Budget Increase ($) Increase (%) Actuals

2010 43,975,602$  43,858,323$         

2011 44,697,024$  721,422$         1.64% 44,665,027$         

2012 45,166,337$  469,313$         1.05% 45,162,361$         

2013 45,587,192$  420,855$         0.93% 45,580,485$         

2014 45,575,418$  (11,774)$         -0.03% 45,715,095$         

2015 47,364,855$  1,789,437$      3.93% 47,361,906$         

2016 48,503,782$  1,138,927$      2.40% 48,502,576$         

2017 48,905,141$  401,359$         0.83% 48,689,604$         

2018 49,907,522$  1,002,381$      2.05% 50,969,357$         

2019 51,444,906$  1,537,384$      3.08% 51,946,731$         

2020 53,073,710$  1,628,804$      3.17% 52,248,793$         

2021 54,161,443$  1,087,733$      2.05% 52,905,767$         

2022 55,070,090$  908,647$         1.68% 53,679,039$         

2023 56,391,182$  1,321,092$      2.40% 55,355,969$         

2024 57,945,055$  1,553,872$      2.76% 57,347,685$         

2025 59,339,701$  1,394,646$      2.41%

2026 61,151,439$  1,811,739$      3.05%

Average 1,073,490$      2.02%

5 YR Average 1,397,999$      2.46%

WESTON PUBLIC SCHOOLS OPERATING BUDGET

Weston Public Schools, Weston, CT

Historical Budget Appropriation
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Grade

K 113 135 22 

1 153 120 (33)

2 131 158 27 

Hurlbutt Elementary School Total 397 413 16 

3 146 137 (9)

4 164 152 (12)

5 168 166 (2)

Intermediate School Total 478 455 (23)

6 142 171 29 

7 149 143 (6)

8 183 149 (34)

Middle School Total 474 463 (11)

9 170 176 6 

10 166 167 1 

11 170 161 (9)

12 185 172 (13)

High School Total 691 676 (15)

In-District Total (K-12) 2,040 2,007 (33)

Pre-School 46 46 0 

Total Enrollment 2,086 2,053 (33)

WESTON PUBLIC SCHOOLS OPERATING BUDGET

Enrollment Projections

Projected V. 

Actual 

Enrollment 

October 1, 2024

Actual Enrollment 

October 1, 2024

Medium Projected 

Enrollment     

FY 2025-2026
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The proposed staffing for FY 2025 will yield the following class sizes K-5:

Average Number of 

Students 

Per Section

K 135 7 19 

1 120 6 20 

2 158 7 23 

3 137 6 23 

4 152 7 22 

5 166 8 21 

Board of Education Class Size Guidelines:

Kindergarten and 1st Grade: 18-20 Students

2nd Grade through 12 range: 20-24 Students 

Grade Projected 25-26 Enrollment Proposed Number of Sections

Budgeted Class Sizes Based on SLAM Projections
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Weston Public Schools

Weston Public Schools

Enrollment Projections Update

November 18, 2024
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Weston Public Schools

• Projection Comparison

• Update of Enrollment Drivers

• Update of Enrollment Trends

• Enrollment Projection Update

• Appendix A- Low & High Districtwide Projections

Introduction
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Weston Public Schools

• Actual districtwide enrollments were 2.3% (-47 students) lower than projected; greatest deviation at the lower elementary
(-17) and high school (-19).

• Kindergarten projections were 15 students lower than the actuals, largely due to change in state law for kindergarten
entry age.

• High school projections 19 students below the projections, due to greater out-migration from 8th to 9th grade (-10) and
lower migration in grades 10 and 11.

• Lower housing sales and turnover have impacted in-migration across all grades.

Projections Comparison

Comparison K 1 2 3 4 5 6 7 8 9 10 11 12 K-2 3-5 6-8 9-12 K-12

Actual 2024-25 113 153 131 146 164 168 142 149 183 170 166 170 185 397 478 474 691 2,040

Projected 2024-25 128 154 132 148 166 166 144 153 186 180 169 177 184 414 480 483 710 2,087

Difference -15 -1 -1 -2 -2 2 -2 -4 -3 -10 -3 -7 1 -17 -2 -9 -19 -47

% Difference -11.7% -0.6% -0.8% -1.4% -1.2% 1.2% -1.4% -2.6% -1.6% -5.6% -1.8% -4.0% 0.5% -4.1% -0.4% -1.9% -2.7% -2.3%

Source :  WPS State Reporting, District Enrollment Report (10/1/24)

Type K-2 3-5 6-8 9-12 K-12

Actual 397 478 474 691 2040

Projected 414 480 483 710 2087

Difference -17 -2 -9 -19 -47

% Difference -4.1% -0.4% -1.9% -2.7% -2.3%

Source :  WPS State Reporting, District Enrollment Report (10/1/24)
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• New Kindergarten entry date became effective for 2024-25 school year per state law.

• Cutoff date shifted from January 1st to September 1st, resulting in a loss of 4 months of births for this year’s

kindergarten class.

• State law allows for a “waiver” process to enter kindergarten if a child turns 5 years old after September 1st.

• Historically, about 27 kindergarteners (21% of total) turned 5 years old after September 1st. This year, just 10

kindergarteners (9%) of total turned 5 after September 1st.

• Last year’s projections assumed a higher number of 4-year-olds receiving waivers than were actually issued.

• This is a one-time event, and future kindergarten classes will align with the full September to August enrollment window.

Impact of Kindergarten Entry Age Change

Age as of September 1st of Kindergarten Year

School Year 4 Years Old 5 Years Old 6 Years Old

Total Kindergarten 

Enrollment

Share of 4 

Year Olds 

2021-22 25 97 4 126 19.8%

2022-23 30 96 2 128 23.4%

2023-24 27 119 0 146 18.5%

2024-25 10 105 0 115 8.7%

4-Year Avg 23 104 2 129 17.9%

Per Public Act 23-208, Section 1(a) , beginning with the 2024-2025 school year, children need to turn 5 years old on or 

before September 1 in order to be automatically eligible for kindergarten.
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Enrollment Projection Update

Update of Enrollment Drivers
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Total Population

• According to the 2020 US

Census, Weston’ population was

10,354, a growth of 1.7% over

the last decade.

• CTDPH Population Estimates for

2023 estimate Weston’s

population at 10,344, which

indicates stable population since

2020.
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Population Change

• According to Census, there have been age shifts within

the population between 2010 and 2020

• Weston is an aging community. From 2010 to 2020,

Median age increased from 42.0 to 47.6

• Notable growth in the young adult (20 to 34) and

older adult (55+) age groups, corresponding with the

large millennial and baby boomer cohorts.

• Notable decrease in the 40- to 49-year-old age cohort,

who are likely to have older school-aged children

• Based on Census data, Females of Child Bearing Age

declined by less than 1%, with growth in cohorts less

34 years old
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• Note that beginning in 2019, birth

tabulations and projections switch from

calendar year to September-August to

align with new kindergarten entry age

requirements for 2024-25.

• Births last peaked in 2001 at 137 births

and declined over the last two decades

• YTD births for 2024 continue at recent

elevated levels.  Over the last 4-years

births have increased from 68 to 95 (40%

increase).

• Birth projections show a trajectory

matching the recent trends.

• Low Model – avg. 80

• Medium Model – avg. 86

• High Model – avg. 90
Note change from calendar year to Sept-Aug 

births starting in 2019 to align with new state 

entry age requirements

Next 5 K classes

Weston Actual & Projected Births
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• The local unemployment rate

peaked at 6.4% in 2020, but has

since dropped to 3.6% 2024

YTD.

• Unemployment rate locally,

county and statewide returned

to pre-pandemic lows.

Unemployment
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Home Sales
• In the years prior to the pandemic, Weston had

stable home sales, averaging about 160

annually between 2013 and 2019.

• Single Family Home Sales peaked in 2020 at

nearly 280 sales, followed by 250 sales in 2021.

• Sales have been declining over the last four

years, reaching 175 in 2022 and 146 in 2023.

• YTD sales for 2024 are trending below 2023

levels and are on pace for just 116 total sales,

which is the lowest levels since 2011.

• Historically, Weston sees few condo sales

annually, averaging just 2 per year over the last

decade.

• Low inventory, high prices, and limited new

construction are all impacting the housing

market.
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Median Housing Price

• 2024 YTD median single-

family sale price has climbed

to over $1.3 million, which is

nearly double the median sale

price in 2019.

• Locally and regionally, home

sale prices have surpassed the

prior peak experienced just

before the Great Recession in

the late 2000s.

• High prices are contributing

to lower housing turnover and

churn.
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Housing Starts & Land Use

• Permits for new housing construction

average 11 over the last 10-years.

When factoring demolitions, net gains

averaged 9 units per year.

• Permits and construction activity is

largely infill development on existing

lots.

• New subdivision activity is constrained

by limited availability of land.

• Village District Regulations are in effect

as of October 2021; no development

has been proposed to date.

• Land Use department has indicated no

developments of scale have been

approved over the last 12 months.

*
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Update of Enrollment Trends

Enrollment Projection Update
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Historic Enrollment

• Historic enrollment was on an increasing trend through the early

2000s to a peak in 2006-07, followed by a steady decline since

2008-09

• As existing mid-size cohorts matriculate to high school level,

moderate declines are likely to continue at upper grade levels.

School 

Year

Birth 

Year
Births K 1 2 3 4 5 6 7 8 9 10 11 12 PK

2001-02 1996 114 158 210 193 201 226 212 217 181 176 176 135 129 138 15

2002-03 1997 114 159 170 194 193 201 223 221 209 187 173 175 137 133 21

2003-04 1998 146 187 163 181 194 195 208 218 215 210 180 167 173 131 29

2004-05 1999 129 184 204 176 184 201 197 211 226 206 206 169 167 171 31

2005-06 2000 128 182 194 213 174 191 206 199 201 232 212 201 163 163 38

2006-07 2001 137 210 194 200 210 174 186 208 191 201 225 207 197 167 40

2007-08 2002 76 146 220 191 196 213 170 188 203 192 197 219 197 185 35

2008-09 2003 96 166 159 220 202 194 211 183 190 210 196 206 214 198 36

2009-10 2004 97 158 171 160 214 203 209 217 181 202 208 191 193 206 39

2010-11 2005 105 159 166 178 170 216 207 211 215 181 195 205 186 192 40

2011-12 2006 86 162 156 177 180 173 217 211 207 211 170 193 203 189 30

2012-13 2007 72 115 157 163 180 186 179 221 208 207 210 173 188 205 26

2013-14 2008 71 136 135 175 174 183 197 190 215 215 214 209 171 186 21

2014-15 2009 71 140 150 146 185 177 186 206 188 214 202 208 206 172 33

2015-16 2010 61 124 141 157 161 186 184 190 209 186 218 208 206 213 25

2016-17 2011 49 128 143 146 164 173 185 188 194 208 189 216 207 208 25

2017-18 2012 64 113 142 147 154 175 180 196 192 198 212 185 214 208 27

2018-19 2013 55 109 128 155 163 165 181 187 201 195 203 209 186 213 27

2019-20 2014 71 129 117 135 160 168 169 191 186 204 195 207 207 190 32

2020-21 2015 62 122 141 131 145 176 171 173 190 197 200 192 208 208 24

2021-22 2016 54 126 146 154 140 151 179 178 174 191 185 189 184 212 30

2022-23 2017 56 128 137 157 158 142 153 183 184 169 181 185 182 187 51

2023-24 2018 54 147 128 142 160 163 141 152 186 182 171 183 184 184 45

2024-25 2019 59 113 153 131 146 164 168 142 149 183 170 166 170 185 46

Weston Public School Enrollment History

Kindergarten through 12th Grade

State Department of Education - Public School Information System, Summary Report for 2001-02 to 2023-24; WPS October 2024-25
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Historic Enrollment

• Over the past year, PK-

12 enrollment declined

by 82 students (-3.8%)

• Examining historic

enrollment at the cohort

level illustrates changing

dynamics that sum to

the total system-wide

change in enrollment
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Net Migration

• Elementary & intermediate schools averaged a net migration of +27 students annually over the last decade with recent

peaks of +46 and +43 students in 2018-19 and 2020-21, respectively.  However, over the last 3-years net in-migration has

slowed and is trending well below the recent historic average, although there was a slight increase this year.

• Middle school net migration has trended down since hitting a recent peak of +19 in 2017-18. This year saw net out-

migration of -5, which is the first year of out-migration since 2011-12. Over the last decade net migration has averaged +9

students annually.

• High school has experienced an average annual net out-migration of -5 students over the last decade, with four out of the

last five years seeing net out-migration. Modest out-migration in 2024-25 of -29 is the second highest levels in recent

memory after 2007-08.
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Historic Enrollment Composition

• Weston’s student body has become

more diverse over the last decade.

• Based on 2023-24 data, WPS is at

24% students of color, compared to

just 14% in 2015-16.

• Over the last decade, the largest

growth in Hispanic/Latino (~170%)

& two or more races (~120%), & to

a lesser extent Asian students (28%)

• Official 2024-25 racial balance data

from the State Department of

Education is not yet available

49



Weston Public Schools

Historic Enrollment

• For 2024-25, PK-2nd reported enrollment at Hurlbutt is 443 students, including 46 PK students

• This year’s K cohort of 113 students is the smallest since 2018-19 and is much smaller than last year’s 147

student cohort.  Over the last 5-yrs, K has averaged 127 students while births averaged 57 annually.

• Change in kindergarten entry age in 2024-25 resulted in a smaller kindergarten class and smaller gap between

births and kindergarteners for this year.
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Historic Enrollment

• For 2024-25, 3rd-5th enrollment at

Weston Intermediate School (WIS)

is 478 students, which is an

increase of 14 students from last

year.

• WIS enrollment begin falling in

2010-11 and continued this

downward trend through 2022-23,

with enrollment growing each of

the last two years.
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Historic Enrollment

• For 2024-25, 6th-8th enrollment at

Weston Middle School (WMS) is 474

students, a decrease of 46 students.

• Enrollment decline is attributed to

the small 6th grade cohort of just 142

students, which is the smallest in

recent memory.

• WMS peaked in early 2000s (on large

cohorts that entered in the mid-90s)

and again in 2012-13 (on cohorts

entering in mid-2000s); enrollment

stabilized from 2015-16 to 2019-20

but has declined since, as smaller

cohorts matriculate into WMS.
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Historic Enrollment

• High school enrollment for 2024-25

is 691 students, which is down from

722 students in 2023-24.

• High school enrollment recently

peaked in 2015-16 at 845 students.

• Enrollment declined slowly since

peak, as smaller incoming 9th

grade classes replace larger

graduating classes.

• This year’s 9th grade class of 170

students is among the smallest in

recent memory.
Note: State reported enrollment from CTSDE includes outplaced students
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Enrollment Projection Update

Enrollment Projection Update
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Projections Primer

• Based on Cohort Survival Methodology – Standard method accepted by OGA (formerly OSCG&R) for school

construction projects

• The cohort survival methodology relies on observed data from the recent past in order to project the near

future

• Persistency Ratios calculated from historic enrollment data to determine growth or loss in a class as it

progresses through the school system

• Persistency Ratio of 1.0 means cohort size remains the same; 1.05 means the cohort size increases by 5%, or a

cohort of 100 grows to 105 the following year

• Persistency Ratios account for the various external factors affecting enrollments: housing characteristics,

residential development, economic conditions, student transfers in and out of system, and student mobility

• Changes in population, housing stock and tenure, and economic conditions help explain persistency ratios

• Where external factors drive enrollment in a fashion without linear relationships to existing births and/or

enrollments, adjustments to the cohort-survival methodology improve projections

• Changes in the kindergarten entry age add uncertainty to the kindergarten projections until trends are

established.
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Year Birth-K K-1 1-2 2-3 3-4 4-5 5-6 6-7 7-8 8-9 9-10 10-11 11-12
Est. of 

Migration

2003-04 1.2808 1.0252 1.0647 1.0000 1.0104 1.0348 0.9776 0.9729 1.0048 0.9626 0.9653 0.9886 0.9562 -0.08%

2004-05 1.4264 1.0909 1.0798 1.0166 1.0361 1.0103 1.0144 1.0367 0.9581 0.9810 0.9389 1.0000 0.9884 1.16%

2005-06 1.4219 1.0543 1.0441 0.9886 1.0380 1.0249 1.0102 0.9526 1.0265 1.0291 0.9757 0.9645 0.9760 0.67%

2006-07 1.5328 1.0659 1.0309 0.9859 1.0000 0.9738 1.0097 0.9598 1.0000 0.9698 0.9764 0.9801 1.0245 -1.18%

2007-08 1.9211 1.0476 0.9845 0.9800 1.0143 0.9770 1.0108 0.9760 1.0052 0.9801 0.9733 0.9517 0.9391 -0.60%

2008-09 1.7292 1.0890 1.0000 1.0576 0.9898 0.9906 1.0765 1.0106 1.0345 1.0208 1.0457 0.9772 1.0051 2.50%

2009-10 1.6289 1.0301 1.0063 0.9727 1.0050 1.0773 1.0284 0.9891 1.0632 0.9905 0.9745 0.9369 0.9626 2.17%

2010-11 1.5143 1.0506 1.0409 1.0625 1.0093 1.0197 1.0096 0.9908 1.0000 0.9653 0.9856 0.9738 0.9948 1.35%

2011-12 1.8837 0.9811 1.0663 1.0112 1.0176 1.0046 1.0193 0.9810 0.9814 0.9392 0.9897 0.9902 1.0161 0.17%

2012-13 1.5972 0.9691 1.0449 1.0169 1.0333 1.0347 1.0184 0.9858 1.0000 0.9953 1.0176 0.9741 1.0099 1.37%

2013-14 1.9155 1.1739 1.1146 1.0675 1.0167 1.0591 1.0615 0.9729 1.0337 1.0338 0.9952 0.9884 0.9894 3.25%

2014-15 1.9718 1.1029 1.0815 1.0571 1.0172 1.0164 1.0457 0.9895 0.9953 0.9395 0.9720 0.9856 1.0058 1.94%

2015-16 2.0328 1.0071 1.0467 1.1027 1.0054 1.0395 1.0215 1.0146 0.9894 1.0187 1.0297 0.9904 1.0340 2.57%

2016-17 2.6122 1.1532 1.0355 1.0446 1.0745 0.9946 1.0217 1.0211 0.9952 1.0161 0.9908 0.9952 1.0097 2.30%

2017-18 1.7656 1.1094 1.0280 1.0548 1.0671 1.0405 1.0595 1.0213 1.0206 1.0192 0.9788 0.9907 1.0048 4.29%

2018-19 1.9818 1.1327 1.0915 1.1088 1.0714 1.0343 1.0389 1.0255 1.0156 1.0253 0.9858 1.0054 0.9953 4.60%

2019-20 1.8169 1.0734 1.0547 1.0323 1.0307 1.0242 1.0552 0.9947 1.0149 1.0000 1.0197 0.9904 1.0215 2.47%

2020-21 1.9677 1.0930 1.1197 1.0741 1.1000 1.0179 1.0237 0.9948 1.0591 0.9804 0.9846 1.0048 1.0048 4.26%

2021-22 2.3333 1.1967 1.0922 1.0687 1.0414 1.0170 1.0409 1.0058 1.0053 0.9391 0.9450 0.9583 1.0192 2.74%

2022-23 2.2857 1.0873 1.0753 1.0260 1.0143 1.0132 1.0223 1.0337 0.9713 0.9476 1.0000 0.9630 1.0163 1.33%

2023-24 2.7222 1.0000 1.0365 1.0191 1.0316 0.9930 0.9935 1.0164 0.9891 1.0118 1.0110 0.9946 1.0110 0.72%

2024-25 1.9153 1.0408 1.0234 1.0282 1.0250 1.0307 1.0071 0.9803 0.9839 0.9341 0.9708 0.9290 1.0054 0.85%

Kindergarten through 12th Grade Persistency Ratios by School Year

2003-04 to 2024-25

Persistency & Net Migration

• Drop in Birth-K ratio for 2024-25

associated with change in entry

age and is much lower than the

prior five years.

• Low 8th – 9th persistency ratio

indicates greater out-migration

and less in-migration.

• Estimate of migration tracks

average migration among the

most stable grades (2-8). After

averaging 3.7% between 2017-18

and 2021-22, migration has

slowed over the last three years,

averaging just 1%, with decreasing

housing turnover contributing to

this trend.
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Projections Assumptions

These projections are predicated on the following assumptions: 

• Pre-K enrollment will be 46 students over the next decade.

• Future kindergarten classes will align with the new state entry age requirements, with
“waivers” of students who turn 5 years old after September 1st aligning with 2024-25 levels.

• Housing market conditions and future birth assumptions at the districtwide level will prove
accurate.

• High projections: Assume high birth projections (average 90 annually) and student in-
migration averages approx. 2.6% for the next 10-years; above the recent historic average of
2.0%

• Medium projections: Assume medium birth projections (average 86 annually) and student
in-migration averages approx.  2.1% over next 10-years; in line with the recent historic
average.

• Low projections: Assume low birth projections (average 80 annually) and student in-
migration averages approx.  1.4% over next 10-years; well below historic average
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Birth-K Analysis

• For 2024-25, it is estimated that ~47% of the

Kindergarteners were born outside of

Weston, compared to the 10-yr average of

52%. Lower migration was partially due to

the change in entry age in 2024-25, which

reduced the number of 4-year-olds enrolling.

• Predicting future kindergarten cohorts has

been historically challenging in Weston due

to low local birthrates and high levels of in-

migration of families with children age 0 to 5

• This challenge has been magnified in recent

years with the Birth-K ratio ranging from a

low of 1.77 to a high of 2.72 over the last

decade.
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Kindergarten Projections

• Historically, kindergarten projections relied on a

blend of a Variable Birth-K (VBK) model and a

regression-based model based on births and

home sales.

• However, recent rapid changes in the home

sale market (both total sales and prices) have

led to poor performance of the regression-

based model.

• For 2025-26 and beyond, the kindergarten

projections were developed using only the

Variable Birth-K model.

• Birth-K ratio is adjusted based on the size of

the Kindergarten cohort, based on a historic

“best fit” line (R2 value of 0.79).

• 2024-25 data was not included in the best fit

line due to the one-time change in entry age.
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Districtwide Projections

• All three models are yielding a

narrow band for the first 5 years,

136 student spread (1,998 – 2,134).

• Medium and High models are in

general agreement over the 10-year

projection horizon ranging from

2,237 – 2,375 students by 2034-35.

Both models are showing stable

enrollment over the next 3-4 years

followed by growth in the later

years of the projections.

• The Low model projects very flat

PK-12 enrollment, averaging 2,028

students over the next decade

• Based on our analysis, the Medium

Projection Model reflects the

most likely trajectory for future

enrollment.
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Individual School Projections

▪ Hurlbutt projected to increase

modestly over the next 5-years to

approximately 530 students as larger

birth cohorts begin entering

kindergarten.

▪ Over the next decade, Hurlbutt is

projected to average ~510 students
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▪ WIS is projected to decrease slightly

and stay very stable over the next

five years, averaging 458 students.

▪ As larger cohorts matriculate from

Hurlbutt into WIS, enrollment

increases moderately, and averages

~540 students over the last 5-years.

Individual School Projections
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▪ WMS projected to see enrollment

decrease through 2025-26 before

stabilizing at about 480 students

from 2026-27 through 2032-33.

▪ A moderate increase follows with

enrollment growing to 550 students

for the last two-years of the

projection horizon.

Individual School Projections
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• WHS is projected to have declining

enrollment over the next two years

before stabilizing at just over 600

students over the final 8 years of the

projections.

Individual School Projections
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10-Yr Projections (Medium)

Medium Projections Model Enrollment by Grade Grouping

PK-12 K-12 PK-2 3-5 6-8 9-12

2024-25 2,086 2,040 443 478 474 691

2025-26 2,053 2,007 459 455 463 676

2026-27 2,034 1,988 447 462 484 641

2027-28 2,042 1,996 487 446 499 610

2028-29 2,055 2,009 505 466 476 608

2029-30 2,072 2,026 530 461 484 597

2030-31 2,108 2,062 532 507 465 604

2031-32 2,155 2,109 534 526 487 608

2032-33 2,177 2,131 525 556 482 614

2033-34 2,203 2,157 530 558 530 585

2034-35 2,237 2,191 530 558 551 598

5-Year Change

-0.7% -0.7% 19.6% -3.6% 2.1% -13.6%

10-Year Change

7.2% 7.4% 19.6% 16.7% 16.2% -13.5%

School Year
School 

Year

Birth 

Year
Births K 1 2 3 4 5 6 7 8 9 10 11 12 PK

2024-25 2019 59 113 153 131 146 164 168 142 149 183 170 166 170 185 46

2025-26 2020 69 135 120 158 137 152 166 171 143 149 176 167 161 172 46

2026-27 2021 68 134 143 124 165 143 154 169 172 143 143 173 162 163 46

2027-28 2022 80 145 145 151 129 172 145 157 170 172 138 140 168 164 46

2028-29 2023 85 149 157 153 158 134 174 148 158 170 166 136 136 170 46

2029-30 2024 95 157 161 166 160 165 136 177 149 158 164 163 132 138 46

2030-31 2025 82 146 170 170 173 167 167 138 178 149 152 161 158 133 46

2031-32 2026 86 150 158 180 177 180 169 170 139 178 143 149 156 160 46

2032-33 2027 87 150 162 167 188 185 183 172 171 139 171 140 145 158 46

2033-34 2028 88 151 162 171 174 196 188 186 173 171 134 168 136 147 46

2034-35 2029 86 150 163 171 178 181 199 191 187 173 165 132 163 138 46
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Takeaways

• The Medium Projection Model still reflects the most likely trajectory for future enrollment. However, with

reduced housing activity in last 3-years, in-migration has dropped off since recent peak.

• Birth increases and elevated Birth-K will continue to yield larger K cohorts in the coming years.

• For the Medium Projection Model:

• Overall PK-12 enrollments are projected to be relatively stable over the next 5-years averaging 2,051

students.  Modest growth is projected in the last 5-years reaching 2,237 students by 2034-35.

• PK-2 enrollments are projected to continue to increase (+19.6%) over the first five years as larger birth

cohorts enter kindergarten, then average 530 students over the last five projected years.

• Intermediate school enrollments are projected to decrease slightly (-3.6%) as this year’s small

kindergarten cohort matriculates up. Enrollment is projected to rebound over the second five years

averaging about 540 students.

• Middle school is projected to trough next year at 463 students, then rebound, with enrollment growing to

over 550 students by 2034-35.

• High school is projected to decline over the next two years, before stabilizing at about 600 students

annually through 2034-35.
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Historic Projection Comparison

• Enrollment projections overall have been performing well.

• Over the last 5-years, projections have been on a consistent trajectory and good banding.
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Appendix A

Low & High Districtwide Projections
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Enrollment Projections (Low) Model

School 

Year

Birth 

Year
Births K 1 2 3 4 5 6 7 8 9 10 11 12 PK

PK-12 

Total

K-12

Total

PK-2 

Total

3-5

Total

6-8

Total

9-12

Total

2024-25 2019 59 113 153 131 146 164 168 142 149 183 170 166 170 185 46 2,086 2,040 443 478 474 691

2025-26 2020 69 131 119 157 136 151 165 170 142 148 175 166 160 171 46 2,037 1,991 453 452 460 672

2026-27 2021 68 130 138 122 163 141 152 167 170 141 142 171 160 161 46 2,004 1,958 436 456 478 634

2027-28 2022 80 140 140 145 126 169 142 154 167 169 135 139 165 161 46 1,998 1,952 471 437 490 600

2028-29 2023 85 144 150 147 150 131 170 144 154 166 162 132 134 166 46 1,996 1,950 487 451 464 594

2029-30 2024 95 152 155 158 152 155 132 172 144 153 159 158 127 135 46 1,998 1,952 511 439 469 579

2030-31 2025 76 137 163 163 164 157 156 133 172 143 146 155 152 128 46 2,015 1,969 509 477 448 581

2031-32 2026 80 140 147 171 169 170 158 158 133 171 137 143 149 153 46 2,045 1,999 504 497 462 582

2032-33 2027 81 141 150 154 177 175 171 160 158 132 164 134 138 150 46 2,050 2,004 491 523 450 586

2033-34 2028 82 142 152 158 160 183 176 173 160 157 126 160 129 139 46 2,061 2,015 498 519 490 554

2034-35 2029 80 140 153 160 164 166 184 178 173 159 150 123 154 130 46 2,080 2,034 499 514 510 557
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Weston Public Schools

Enrollment Projections (High) Model

School 

Year

Birth 

Year
Births K 1 2 3 4 5 6 7 8 9 10 11 12 PK

PK-12 

Total

K-12

Total

PK-2 

Total

3-5

Total

6-8

Total

9-12

Total

2024-25 2019 59 113 153 131 146 164 168 142 149 183 170 166 170 185 46 2,086 2,040 443 478 474 691

2025-26 2020 69 139 120 159 137 153 167 172 144 150 177 168 162 173 46 2,067 2,021 464 457 466 680

2026-27 2021 68 138 148 125 167 144 156 171 174 145 145 175 164 165 46 2,063 2,017 457 467 490 649

2027-28 2022 80 149 150 157 131 175 147 160 173 175 140 143 171 167 46 2,084 2,038 502 453 508 621

2028-29 2023 85 153 162 159 165 137 179 150 162 174 169 138 139 174 46 2,107 2,061 520 481 486 620

2029-30 2024 95 161 166 172 167 173 140 183 152 163 168 167 135 141 46 2,134 2,088 545 480 498 611

2030-31 2025 86 154 175 176 180 175 176 143 185 153 158 166 163 137 46 2,187 2,141 551 531 481 624

2031-32 2026 90 157 167 186 185 189 179 180 145 186 148 156 162 166 46 2,252 2,206 556 553 511 632

2032-33 2027 91 158 171 177 195 194 193 183 182 146 180 146 152 165 46 2,288 2,242 552 582 511 643

2033-34 2028 92 159 172 182 186 204 198 197 185 183 141 178 142 155 46 2,328 2,282 559 588 565 616

2034-35 2029 90 157 173 183 191 195 208 203 199 186 177 139 174 144 46 2,375 2,329 559 594 588 634
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Grant Source Grant Title

2019-2020 

Actual

2020-2021 

Actual

2021-2022 

Actual

2022-2023 

Actual

2023-2024 

Actual

2024-2025 

Budget

2025-2026 

Budget

State Revenue to Town Education Equalization (State) 273,977$          304,213$          131,896$          213,171$          300,938$          263,792$          263,792$          

Total State Town Funding 273,977$          304,213$          131,896$          213,171$          300,938$          263,792$          263,792$          

State Open Choice 81,000$             87,095$             94,120$             89,014$             96,000$             89,014$             89,014$             

State Adult Education 119$                 121$                 -$                  105$                 139$                 121$                 121$                 

State TEAM 1,929$              1,721$              1,721$              1,448$              1,721$              1,721$              

Total State Grants 83,048$            88,937$             95,841$             90,567$             96,139$             90,856$             90,856$             

Federal Title 1 62,194$             59,305$             73,601$             65,147$             62,620$             62,194$             62,748$             

Federal Title 2 24,320$            30,220$             19,500$             26,015$             33,265$             30,975$             22,205$             

Federal Title 3 -$                 -$                  -$                  -$                  -$                  -$                  

Federal

Student Support and Academic 

Enrichment 10,000$             -$                  10,000$             4,786$              14,471$             10,000$             10,000$             

Federal IDEA 471,360$           414,964$           425,702$           481,407$           319,080$           530,317$           530,317$           

Federal IDEA Pre-School 9,231$              9,319$              9,459$              10,050$             11,548$             10,947$             11,219$             

Total Federal Entitlement Grants 577,105$           513,808$           538,262$           587,405$           440,984$           644,433$           636,489$           

Federal ESSER -$                  51,548$             -$                  -$                  -$                  -$                  -$                  

Federal ESSER II -$                  -$                  208,996$           23,441$             -$                  -$                  -$                  

Federal

Corona Virus Relief Fund-

Education -$                  439,742$           -$                  -$                  -$                  -$                  -$                  

Federal

Corona Virus Relief Fund-

Municipal -$                  13,995$             -$                  -$                  -$                  -$                  -$                  

Federal FEMA -$                  41,985$             -$                  -$                  -$                  -$                  -$                  

Federal Municipal CRF -$                  13,995$             -$                  -$                  -$                  -$                  -$                  

Federal ARP ESSER -$                  -$                  61,538$             460,846$           -$                  -$                  -$                  

Federal ARP ESSER - SPED -$                  -$                  20,000$             214,478$           -$                  -$                  -$                  

-$                  -$                  -$                  

Total Federal CARES Act 

(COVID-19 Relief) -$                  561,265$           290,534$           698,765$           -$                  -$                  -$                  

Federal ARPA - Right to Read -$                  -$                  -$                  -$                  60,000$             -$                  -$                  

Total BOE Grant Funding: 660,153$           1,164,010$        924,637$           1,376,737$        537,123$           735,289$           727,345$           

Education Equalization: Funding provided by the State of CT. sent directly to the Town of Weston to help fund education budget.

The revenue is calculated based on the Equalized Net Grand List (ENGL) which is a measure of Town wealth.

Title 1: Provides funding to schools to ensure students from low-income families meet academic standards.

 FEDERAL & STATE GRANT FUNDING
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Title 2: Provides funding for teacher and principal training and development.

Title 3: Provides funding to support English language instruction.

Student Support and Academic 

Enrichment Provides funding  to improve access to a well-rounded education, improve school conditions for learning, and improve the use of technology.

IDEA: The Individuals with Disability Education Act provides funding for costs associated with special education

services. Funds must be used for support and direct services, technical assistance, assist Local Education Agency's 

(LEAs) in providing positive behavioral interventions and support.

IDEA Preschool: The Individuals with Disability Education Act provides funding for costs associated with special education

services. Funds must be used for support and direct services, technical assistance, assist Local Education Agency's

 (LEAs) in providing positive behavioral interventions and support.

CARES Act/ARPA Emergency relief funds to address the impact the COVID-19 pandemic has had, and continues to have, on elementary and secondary schools across the Nation.
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Operating 

Budget 

Staff

Grant 

Staff Total Staff Enrollment

Operating 

Budget 

Staff

Grant 

Staff

Total 

Staff Enrollment

Enrollment 

Change

Operating 

Budget 

Staff

Grant 

Staff

Total 

Staff

Change To 

Actual

Change to 

Budget

Classroom Teachers

2.5            1.5        4.0            46 2.50 1.5 4.0    Pre-School 46 -            2.50 1.50       4.0         -                   -          

21.0          -        21.0          397 20.0 -          20.0    Hurlbutt Elementary School 413 16 20.0 -       20.0       -                   (1.0)

23.0          -        23.0          478 23.0 -          23.0    Weston Intermediate School 455 (23) 21.0 -       21.0       (2.0) (2.0)

24.0          -        24.0          474 24.0 -          24.0    Weston Middle School 463 (11) 24.0 -       24.0       -                   -          

33.1          -        33.1          691 33.8 -          33.8    Weston High School 676 (15) 33.0 -       33.0       (0.8) (0.0)         

21.9          -        21.9          21.9 -          21.9    Special Education 22.1 -       22.1       0.2 0.2

125.5        1.50      126.95      2,086 125.2 1.5 126.7 Total Classroom Teachers 2,053 (33) 122.6 1.5 124.1 (2.6) (2.8)

Special Subject Classroom Teachers

6.0            -        6.0            5.5           5.5          Art 5.3              -         5.3         (0.2) (0.7)

10.1          -        10.1          10.1         10.1        Health & Physical Education 9.9              -         9.9         (0.2) (0.2)

8.9            -        8.9            9.2           9.2          Music 8.8              -         8.8         (0.4) (0.1)

12.8          -        12.8          12.8         12.8        World Language 11.9            -         11.9       (0.9) (0.9)

2.2            -        2.2            2.0           2.0          Technolgy/STEM 2.0              -         2.0         0.0 (0.2)

0.5            -        0.5            0.5           0.5          Project Challenge -             -         -         (0.5) (0.5)

1.6            -        1.6            1.6           1.6          Alternative Pathways 1.6              -         1.6         0.0 0.0

Academic Support

5.4            0.50      5.9                        5.4            0.5 5.9          Reading/Writing Support 4.8              0.50       5.3         (0.6) (0.6)

4.0            -        4.0            3.8           -          3.8          Math Support 4.2              -         4.2         0.4 0.20          

1.0            -        1.0            1.0           -          1.0          Structured Study 1.0              -         1.0         -                   -            

0.2            -        0.2            0.2           -          0.2          NEASC Coordinator -             -         -         (0.2) (0.2)

-            -        -            -             0.5           -          0.5          Student Support Specialist 0.5              -         0.5         0.0 0.5

 

 Student Support Services

9.0            -        9.0            9.0           -          9.0             Counselors 9.0              -         9.0         -                   -            

0.6            -        0.6            0.6           -          0.6             Transition/Life Skills Coordinator 0.6              -         0.6         -                   -            

2.0            -        2.0            2.0           -          2.0          BCBA 2.0              -         2.0         0.0 -            

0.7            -        0.7            0.7           -          0.7          ELL Teacher 0.7              -         0.7         -                   -            

4.0            -        4.0            4.0           -          4.0             Psychologists 4.0              -         4.0         -                   -            

5.0            -        5.0            5.0           -          5.0          Social Workers 5.0              -         5.0         -                   -            

6.0            1.00      7.0            5.8           1.0          6.8             Speech & Language 5.8              1.00       6.8         -                   (0.20)         

Other School-Wide

8.6            -        8.6            9.1           -          9.1             Curriculum and Instructional Leaders 8.0              -         8.0         (1.1) (0.6)

4.0            -        4.0            4.0           4.0             Library Media Specialist 4.0              -         4.0         -                   -            

218.1        3.0 221.1        218.0 3.0 221.0 Total School Wide 211.7 3.0 214.7 (6.3) (6.4)

FY 2024-2025 Actual2024-2025 Budget FY 2025-2026 Projected

CERTIFIED STAFF SUMMARY
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Operating 

Budget 

Staff

Grant 

Staff Total Staff Enrollment

Operating 

Budget 

Staff

Grant 

Staff

Total 

Staff Enrollment

Enrollment 

Change

Operating 

Budget 

Staff

Grant 

Staff

Total 

Staff

Change To 

Actual

Change to 

Budget

FY 2024-2025 Actual2024-2025 Budget FY 2025-2026 Projected

CERTIFIED STAFF SUMMARY

Administration

1.0          -      1.00        1.0 -          1.0    Superintendent of Schools 1.0              -         1.0         -                   -            

1.0          -      1.00        1.0 -          1.0    Assistant Superintendent 1.0              -         1.0         -                   -            

1.0          -      1.00        1.0 -          1.0 Director of Pupil Personnel Services 1.0              -         1.0         -                   -            

1.0          -      1.00        1.0 -          1.0    Director of Finance and Operations 1.0              -         1.0         -                   -            

1.0          -      1.00        1.0 -          1.0    Director Of Human Resources 1.0              -         1.0         -                   -            

3.0          -      3.00        3.0 -          3.0    Asst. Dir. of Pupil Personnel Service 3.0              -         3.0         -                   -            

4.0          -      4.00        4.0 -          4.0    Principals 4.0              -         4.0         -                   -            

5.0          -      5.00        5.0 -          5.0    Assistant Principals 5.0              -         5.0         -                   -            

1.0          -      1.00        1.0 -          1.0    Athletic Director 1.0              -         1.0         -                   -            

18.0          -        18.00 18.0 0.0 18.0 Total Administration 18.0 -       18.0      -                   -          

236.1        3.0 239.1 236.0 3.0 239.0 TOTAL CERTIFIED STAFF 229.7 3.0 232.7 (6.3) (6.4)

YoY Budget Change (6.3) -       (6.3)

74



Operating 

Budget Staff

Grant 

Staff Total Staff

Operating 

Budget 

Staff

Grant 

Staff

Total 

Staff

Operating 

Budget 

Staff

Grant 

FTE

Total 

Staff

Change to 

Actual

Change to 

Budget

Administration

1.0                   -           1.0            1.0             -         1.0            Director of Facilities 1.0             -            1.0         -              -          

1.0                   -           1.0            1.0             -         1.0            Director of Digital Learning & Innovation 1.0             -            1.0         -              -          

1.0                   -           1.0            1.0             -         1.0         Nursing Supervisor 1.0             -            1.0         -              -          

1.0                   1.0            1.0             -         1.0         Director of Security 1.0             -            1.0         -              -            

4.0                   -           4.0            4.0             -         4.0         Total Administration 4.0             -            4.0         -              -            

Administrative Support

1.9                   -           1.9            1.9             -         1.9            Hurlbutt Elementary School 1.9             -            1.9         -              -          

1.9                   -           1.9            1.9             -         1.9            Weston Intermediate School 1.9             -            1.9         -              -          

1.9                   -           1.9            1.9             -         1.9            Weston Middle School 1.9             -            1.9         -              -          

1.9                   -           1.9            1.9             -         1.9            Weston High School 1.9             -            1.9         -              -          

0.9                   -           0.9            0.9             -         0.9            Athletics 0.9             -            0.9         -              -          

2.8                   -           2.8            2.8             -         2.8            Special Education 2.8             -            2.8         -              -          

0.9                   -           0.9            0.9             -         0.9            Pupil Personnel Services 0.9             -            0.9         -              -          

1.0                   -           1.0            1.0             -         1.0            Curriculum & Instruction 1.0             -            1.0         -              -          

2.0                   -           2.0            2.0             -         2.0            District Administration Services 2.0             -            2.0         -              -          

15.4                 -           15.4          15.4           -         15.4       Total Administrative Support 15.4           -            15.4       -              -            

Para Educators

8.0                   -           8.0            8.0             -         8.0            Instructional 7.0             -            7.0         (1.0) (1.0)
4.0                   -           4.0            4.0             -         4.0            Library 4.0             -            4.0         -              -          

33.5                 11.0         44.5          34.0           11.0       45.0          Special Education 33.8           11.0          44.8       (0.2) 0.3

2.4                   -           2.4            2.4             -         2.4            Lunchroom/Playground Monitors 2.4             -            2.4         -              -            

47.9                 11.0         58.9          48.4           11.0       59.4       Total Paraprofessionals 47.2           11.0          58.2       (1.2)             (0.7)           

Facilities & Security Support Staff

9.0                   -           9.0            9.0             -         9.0            Custodians 9.0             -            9.0         -              -          

4.0                   -           4.0            4.0             -         4.0            Maintenance 4.0             -            4.0         -              -          

4.0                   -           4.0            4.0             -         4.0         Grounds 4.0             -            4.0         -              -          

7.0                   -           7.0            7.0             -         7.0            Safety & Security 7.0             -            7.0         -              -            

24.0                 -           24.0          24.0           -         24.0       Total Facilities Support Staff 24.0           -            24.0       -              -            

Other Classified Staff

0.6                   -           0.6            0.6             0.6         Vocational Specialist 0.6             -            0.6         -              -          

1.0                   -           1.0            1.0             1.0         IT Manager 1.0             -            1.0         -              -          

4.0                   -           4.0            4.0             4.0         Technical Support 4.0             -            4.0         -              -          

1.0                   -           1.0            1.0             1.0         Data Coordinator 1.0             -            1.0         -              -          

1.0                   -           1.0            1.0             1.0         Data Technician 1.0             -            1.0         -              -          

1.0                   -           1.0            1.0             1.0         Finance and Operations Office Manager 1.0             -            1.0         -              -          

1.0                   -           1.0            1.0             1.0         Payroll & Benefits  Coordinator 1.0             -            1.0         -              -          

1.0                   -           1.0            1.0             1.0         AP/AR Coordinator 1.0             -            1.0         -              -          

1.0                   -           1.0            1.0             1.0         Accounting Manager 1.0             -            1.0         -              -          

1.0                   -           1.0            1.0             1.0         Guidance Registrar 1.0             -            1.0         -              -          

FY 2024-2025 Actual2024-2025 Budget FY 2025-2026 Projected

NON CERTIFIED STAFF SUMMARY
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Operating 

Budget Staff

Grant 

Staff Total Staff

Operating 

Budget 

Staff

Grant 

Staff

Total 

Staff

Operating 

Budget 

Staff

Grant 

FTE

Total 

Staff

Change to 

Actual

Change to 

Budget

FY 2024-2025 Actual2024-2025 Budget FY 2025-2026 Projected

NON CERTIFIED STAFF SUMMARY

4.0                   -           4.0            4.0             4.0         Nurses 4.0             -            4.0         -              -          

2.7                   -           2.7            2.7             2.7         OT/PT 2.7             -            2.7         -              -          

19.3                 -           19.31        19.3           -         19.3       Total Other 19.3           -            19.3       -              -            

110.6               11.0         121.6        111.1         11.0       122                TOTAL NON-CERTIFIED STAFF 109.9         11.0          120.9     (1.2) (0.7)           

YoY Budget Change (0.7) 0.0 (0.7)

346.6               14.0         360.6        347.0         14.0       361.0     TOTAL STAFFING 339.6         14.0          353.6     (7.4) (7.0)

YoY Budget Change (7.0) 0.0 (7.0)
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Enroll- # of Average Enroll- # of Average

Operating 

Budget 

Staff

Grant 

Staff Total Staff ment Classes Class Size

Operating 

Budget 

Staff

Grant 

Staff

Total 

Staff Program ment Classes Class Size

Operating 

Budget 

Staff

Grant 

Staff

Total 

Staff

Total 

Change 

to 

Actual

Total 

Change 

to 

Budget

CERTIFIED STAFF

Classroom Teachers

7.0            -      7.0            113 6 19 6.0          -      6.0       Kindergarten 135 7 19 7.0           -       7.0        1.0        -       

8.0            -      8.0            153 8 19 8.0          -      8.0       Grade 1 120 6 20 6.0           -       6.0        (2.0)      (2.0)      

6.0            -      6.0            131 6 22 6.0          -      6.0       Grade 2 158 7 23 7.0           -       7.0        1.0        1.0        

21.0          -      21.0          397 20 20.0        -      20.0     Total Classroom Teachers 413 20 20.0         -       20.0      -       (1.0)      

Special Subject Classroom Teachers

0.7            -      0.7            0.7          -      0.7       Art 0.7           -       0.7        -       -       

1.7            -      1.7            1.7          -      1.7       Health & Physical Education 1.7           -       1.7        -       -       

1.0            -      1.0            1.0          -      1.0       Music 1.0           -       1.0        -       -       

0.6            -      0.6            0.6          -      0.6       World Language  0.6           -       0.6        -       -       
-            

-            Academic Support

1.0            -      1.0            1.0          -      1.0       Math  1.0           -       1.0        -       -       

1.5            -      1.5            1.5          -      1.5       Reading 1.5           -       1.5        -       -       
-            

-            School-wide

1.0            -      1.0            1.0          -      1.0       Library Media Specialist 1.0           -       1.0        -       -       

7.5            -      7.5            7.5          -      7.5       

Total Special Subjects, Academic Support & 

School -Wide 7.5           -       7.5        -       -       

Administration  

1.0            -      1.0            1.0          -      1.0       Principal 1.0           -       1.0        -       -       

1.0            -      1.0            1.0          -      1.0       Assistant Principal 1.0           -       1.0        -       -       

2.0            -      2.0            2.0          -      2.0       Total Administration 2.0           -       2.0        -       -       

30.5          -      30.5          29.5        -      29.5     TOTAL CERTIFIED STAFF 29.5         -       29.5      -       (1.0)      

NON-CERTIFIED STAFF

 Administrative Support

1.0            -      1.0            1.0          -      1.0           Principal's Secretary 1.0           -       1.0        -       -       

0.9            -      0.9            0.9          -      0.9           School Secretary 0.9           -       0.9        -       -       

Para-Educators

6.0            -      6.0            6.0          -      6.0       Instructional 5.5           -       5.5        (0.5)      (0.5)      

1.0            -      1.0            1.0          -      1.0       Library 1.0           -       1.0        -       -       

1.6            -      1.6            1.6          -      1.6       Lunchroom/Playground Monitors 1.6           -       1.6        -       -       

10.5          -      10.5          10.5        -      10.5     TOTAL NON-CERT. STAFF 10.0         -       10.0      (0.5)      (0.5)      

41.0          -      41.0          40.0        -      40.0     GRAND TOTAL  - ELEMENTARY 39.5         -       39.5      (0.5)      (1.5)      

 

YoY Budget Change (1.5)         -       (1.5)      

HURLBUTT ELEMENTARY SCHOOL

2024-2025 Budget 2025-2026 Projected2024-2025 Actual
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Enroll- # of Average Enroll- # of Average

Operating 

Budget 

Staff

Grant 

Staff Total Staff ment Classes Class Size

Operating 

Budget 

Staff

Grant 

Staff

Total 

Staff Program ment Classes Class Size

Operating 

Budget 

Staff

Grant 

FTE Total Staff

Total 

Change 

to 

Actual

Total 

Change 

to 

Budget

CERTIFIED STAFF

Classroom Teachers

7.0 0.0 7.0 146 7 21 7.0 0.0 7.0 Grade 3 137 6 23 6.0 -     6.0 (1.0) (1.0)

8.0 0.0 8.0 164 8 21 8.0 0.0 8.0 Grade 4 152 7 22 7.0 -     7.0 (1.0) (1.0)

8.0 0.0 8.0 168 8 21 8.0 0.0 8.0 Grade 5 166 8 21 8.0 -      8.0 -        0.0

23.0 0.0 23.0 478 23 23.0 0.0 23.0 Total Classroom Teachers 455 21 21.0 -      21.0 (2.0) (2.0)

Special Subject Classroom Teachers

1.0 -           1.0 1.0 -        1.0 Art 0.8 -     0.8 (0.2) (0.2)

2.0 -           2.0 2.0 -        2.0 Health & Physical Education 1.8 -     1.8 (0.2) (0.2)

2.4 -           2.4 2.4 -        2.4 Music 2.2 -     2.2 (0.2) (0.2)

1.0 -           1.0 1.0 -        1.0 World Language  0.9 -     0.9 (0.1) (0.1)

Academic Support

1.0 -           1.0 1.0 0.0 1.0 Math   1.2 -      1.2 0.2        0.2        

1.0 0.5 1.5 1.0 0.5 1.5 Reading 1.0 0.5 1.5 0.0 0.0

School-wide  

1.0 0.0 1.0 1.0 0.0 1.0 Library Media Specialist 1.0 -     1.0 -        -        

9.4 0.5 9.9 9.4 0.5 9.9

Total Special Subjects, Academic Support & 

School -Wide 8.9 0.5 9.4 (0.5) (0.5)

Administration  

1.0 -           1.0 1.0 -        1.0 Principal 1.0 -     1.0 -        -        

1.0 -           1.0 1.0 -        1.0 Assistant Principal 1.0 -     1.0 -        -        

2.0 0.0 2.0 2.0 0.0 2.0 Total Administration 2.0 0.0 2.0 0.0 0.0

34.4 0.5 34.9  34.4 0.5 34.9 TOTAL CERTIFIED STAFF  31.9 0.5 32.4 (2.5) (2.5)

NON-CERTIFIED STAFF

  Administrative Support

1.0 -           1.0 1.0 -        1.0     Principal's Secretary 1.0 -     1.0 -        -        

0.9 -           0.9 0.9 -        0.9     School Secretary 0.9 -     0.9 -        -        

Para-Educators

2.0 -           2.0 2.0 -        2.0 Instructional 1.5 -     1.5 (0.5) (0.5)

1.0 -           1.0 1.0 -        1.0 Library 1.0 -     1.0 -        -        

0.8 -           0.8 0.8 -        0.8     Lunchroom/Playground Monitors 0.8 -     0.8 -        -        

5.7 -           5.7 5.7 -        5.7 TOTAL NON-CERT. STAFF 5.2 -      5.2 (0.5) (0.5)

40.1 0.5 40.6 40.1 0.5 40.6 GRAND TOTAL - INTERMDEDIATE 37.1 0.5 37.6 (3.0) (3.0)

YoY Budget Change (3.0) 0.0 (3.0)

2024-2025 Actual2024-2025 Budget 2025-2026 Projected

WESTON INTERMEDIATE SCHOOL
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Enroll- # of Average Enroll- # of Average
Operating 

Budget 

Staff

Grant 

Staff

Total 

Staff ment Classes Class Size

Operating 

Budget 

Staff

Grant 

Staff

Total 

Staff Program ment Classes Class Size

Operating 

Budget 

Staff

Grant 

FTE Total Staff

Change 

To 

Actual

Change 

to 

Budget

STAFF SUMMARY

CERTIFIED STAFF

Core Subject Classroom Teachers

6.0 - 6.0 6.00       6.0 - 6.0  English 6.0 - 6.0 -        - 

6.0 - 6.0 6.00       6.0 - 6.0  Mathematics 6.0 - 6.0 -        - 

6.0 - 6.0 6.00       6.0 - 6.0  Science 6.0 - 6.0 -        - 

6.0 - 6.0 6.00       6.0 - 6.0  Social Studies 6.0 - 6.0 -        - 

24.0          - 24.0 24.00     24.0         - 24.0 Total Core Subject Classroom Teachers 24.0 - 24.0 -        - 

Special Subject Classroom Teachers

4.4 - 4.4 4.6 4.6         World Language 4.4 - 4.4 (0.2) 0.0

Practical & Fine Art Classes

1.0 - 1.0 1.0 - 1.0 Art 1.0 - 1.0 - 0.0

3.0 - 3.0 3.0 - 3.0 Health & Physical Education 3.0 - 3.0 - 0.0

3.3 - 3.3 3.8 - 3.8 Music 3.4 - 3.4 (0.4) 0.1

1.0 - 1.0 1.0 - 1.0 Technology Ed/STEM 1.0 - 1.0 - 0.0

8.3 - 8.3 8.8 - 8.8 8.4 - 8.4 (0.4) 0.1

Academic Support

1.0 - 1.0 1.0 - 1.0 Math MTSS 1.0 1.0 0.0 0.0

1.5 - 1.5 1.5 - 1.5 Reading MTSS 1.3 1.3 (0.2) (0.2)

2.5 - 2.5 2.5 - 2.5 2.3 - 2.3 (0.2) (0.2)

School-wide

1.0 - 1.0 1.0 1.0        Library Media Specialist 1.0 - 1.0 -        - 

16.2          - 16.2 16.9         - 16.9 

Total Special Subjects, Academic Support & 

School -Wide 16.1 0.0 16.1 (0.8) (0.1)

Administration

1.0 - 1.0 1.0 - 1.0 Principal 1.0 - 1.0 -        - 

1.0 - 1.0 1.0 - 1.0 Assistant Principal 1.0 - 1.0 -        - 

2.0 - 2.0 2.0 - 2.0 Total Administration 2.0 - 2.0 -        -       

42.2          - 42.2 42.9         - 42.9 TOTAL CERTIFIED STAFF 42.1 - 42.1 (0.8) (0.1)

NON-CERTIFIED STAFF

Clerical 

1.0 - 1.0 1.0 - 1.0     Principal's Secretary 1.0 - 1.0 -        - 

0.9 - 0.9 0.9 - 0.9     School Secretary 0.9 - 0.9 -        - 

Para-Educators

1.0 - 1.0 1.0 - 1.0 Library 1.0 - 1.0 -        - 

2.9 - 2.9 2.9 - 2.9 TOTAL NON-CERTIFIED STAFF 2.9 - 2.9 0.0 0.0

45.1          - 45.1 45.8         - 45.8 GRAND TOTAL - MIDDLE SCHOOL 45.0 - 45.0 (0.8) (0.1)

YoY Budget Change (0.1) - (0.1)

2024-2025 Actual2024-2025 Budget 2025-2026 Projected

WESTON MIDDLE SCHOOL
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Enroll- # of Average Enroll- # of Average
Operating 

Budget 

Staff

Grant 

Staff

Total 

Staff ment Classes Class Size

Operating 

Budget 

Staff

Grant 

Staff

Total 

Staff Program ment Classes Class Size

Operating 

Budget 

Staff

Grant 

FTE Total Staff

Change 

To 

Actual

Change 

to 

Budget

2024-2025 Actual2024-2025 Budget 2025-2026 Projected

WESTON MIDDLE SCHOOL

ENROLLMENT AND CERTIFIED STAFFING BY CORE SUBJECT

BY GRADE & PROGRAM

Enrollme

nt Sections 6TH GRADE Enrollment Sections

142 8 17.8 1.60 English Language Arts 171 8 21.4 1.60 0.00

57 4 14.3 0.80 Math 6 100 5 20.0 1.00 0.20

84 4 21.0 0.80 Math 6 accelerated 71 3 23.7 0.60 -0.20

142 8 17.8 1.60 Science 171 8 21.4 1.60 0.00

142 8 17.8 1.60 Social Studies 171 8 21.4 1.60 0.00

142 8 17.8 1.60 Academic Workshop 171 8 21.4 1.60 0.00

8.00 Total 6th Grade Content Teachers 8.00 0.00

7TH GRADE

149 8 18.6 1.60 English Language Arts 143 8 17.9 1.60 0.00

69 4 17.3 0.80 Math 7 55 3 18.3 0.60 (0.20)

64 3 21.3 0.60 Math 7 accelerated 57 3 19.0 0.60 0.00

14 1 14.0 0.20 Algebra 7 31 2 15.5 0.40 0.20

149 8 18.6 1.60 Science 143 8 17.9 1.60 0.00

149 8 18.6 1.60 Social Studies 143 8 17.9 1.60 0.00

149 8 18.6 1.60 Academic Workshop 143 8 17.9 1.60 0.00

8.00 Total 7th Grade Content Teachers 8.00 0.00

8TH GRADE

183 8 22.9 1.60 English Language Arts 149 8 18.6 1.60 0.00

74 3 24.7 0.60 Math 8 69 4 17.3 0.80 0.20

67 3 22.3 0.60 8 Algebra 64 3 21.3 0.60 0.00

42 2 21.0 0.40 8 Geometry 14 1 14.0 0.20 (0.20)

183 8 22.9 1.60 Science 149 8 18.6 1.60 0.00

183 8 22.9 1.60 Social Studies 149 8 18.6 1.60 0.00

183 8 22.9 1.60 Academic Workshop 149 8 18.6 1.60 1.60

8.00 Total 8th Grade Content Teachers 8.00 0.00

Physical Education and Health

142 7 20.3 0.7 6th Grade  Physical Education 171 8 21.4 0.8 0.10

149 8 18.6 0.8 7th Grade Physical Education 143 7 20.4 0.7 -0.10

183 8 22.9 0.8 8th Grade Physical Education 149 8 18.6 0.8 0.00

143 8 17.9 0.20 6th Grade Wellness 168 8 21.0 0.2 0.00

149 8 18.6 0.20 7th Grade Health 143 8 17.9 0.2 0.00

183 8 22.9 0.20 8th Grade Health 149 8 18.6 0.2 0.00

0.10 Unified Physical Education 0.1 0.00

3.00 Total PE/Health Teachers 3.00 0.00

World Language

68 3 22.7 0.60 6th Grade French 70 3 23.3 0.60 0.00

30 2 15.0 0.40 7th Grade French 68 3 22.7 0.60 0.20

65 3 21.7 0.60 8th Grade French 30 2 15.0 0.40 (0.20)

82 4 20.5 0.80 6th Grade Spanish 98 5 19.6 1.00 0.20

100 5 20.0 1.00 7th Grade Spanish 82 4 20.5 0.80 (0.20)

99 6 16.5 1.20 8th Grade Spanish 100 5 20.0 1.00 (0.20)

4.60 Total World Language 4.40 (0.20)

1.00 Art 1.00 0.00

1.00 Technology Ed/STEM 1.00 0.00
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Enroll- # of Average Enroll- # of Average
Operating 

Budget 

Staff

Grant 

Staff

Total 

Staff ment Classes Class Size

Operating 

Budget 

Staff

Grant 

Staff

Total 

Staff Program ment Classes Class Size

Operating 

Budget 

Staff

Grant 

FTE Total Staff

Change 

To 

Actual

Change 

to 

Budget

2024-2025 Actual2024-2025 Budget 2025-2026 Projected

WESTON MIDDLE SCHOOL

Music

23 1 17.0       0.10 6 Beginning Band 40 1 40.0 0.10 0.00

23 1 30.0       0.10 6 Band 15 1 15.0 0.10 0.00

25 1 25.0       0.10 6 Chorus 36 1 36.0 0.10 0.00

26 1 26.0       0.10 6 Orchestra 32 1 32.0 0.10 0.00

43 3 14.3       0.30 6 General Music 45 3 15.0 0.30 0.00

28 1 28.0       0.10 7 Band 46 1 46.0 0.10 0.00

32 1 32.0       0.10 7 Chorus 25 1 25.0 0.10 0.00

13 1 13.0       0.10 7 Orchestra 26 1 26.0 0.10 0.00

66 3 22.0       0.30 7 Music Lab 43 3 14.3 0.15 (0.15)

62 1 62.0       0.10 8 Band 28 1 28.0 0.10 0.00

36 1 36.0       0.10 8 Chorus 32 1 32.0 0.10 0.00

18 1 18.0       0.10 8 Orchestra 13 1 13.0 0.10 0.00

63 4 15.8       0.40 8 Music Tech 66 3 22.0 0.15 (0.25)

25 - 1.00 6-8 Band Lessons 25 0.0 1.00 0.00

12 - 0.50 6-8 Orchestra Lessons 12 0.0 0.50 0.00

0.30 6-8 Chorus Lab 0.30

3.80 Total Music 3.40 -0.40

1.00 Reading Specialist 1.50 0.50

1.50 Math Intervention Specialist 1.00 (0.50)

81



Enroll- # of Average Enroll- # of Average

Operating 

Budget Staff

Grant 

Staff

Total 

Staff ment Classes Class Size

Operating 

Budget 

Staff

 Grant 

Staff 

Total 

Staff Program ment Classes Class Size

Operating 

Budget 

Staff

Grant 

FTE

Total 

Staff

Change 

To 

Actual

Change 

to 

Budget

STAFF SUMMARY

CERTIFIED STAFF

Core Subject Classroom Teachers

7.2                 -          7.2           793 42 18.9 7.3            7.3      English 829 42 19.7 7.2           -     7.2       (0.1) -        

7.8                 -          7.8           846 42 20.1 7.7            7.7      Math 776 39 19.9 7.7           -     7.7       -       (0.1)

9.6                 -          9.6           798 44 18.1 10.0          10.0    Science 832 43 19.3 9.7           -     9.7       (0.3) 0.1

8.5                 -          8.5           1,114 54 20.6 8.8            8.8      Social Studies 1052 51 20.6 8.4           -     8.4       (0.4) (0.1)

33.1               -          33.1         33.8          -      33.8    Total Core Subject Classroom Teachers 33.0         -     33.0     (0.8) (0.1)

Special Subject Classroom Teachers

6.8                 -          6.8           530 33 16.1 6.6            6.6      World Language 625 32 19.5 6.0           -     6.0       (0.6) (0.8)

1.2                 -          1.2           58 4 14.5 1.0            1.0      Technology Education 105 5 21.0 1.0           -     1.0       -       (0.2)

3.3                 -          3.3           419 25 16.8 2.8            2.8      Visual Arts 434 24 18.1 2.8           -     2.8       -       (0.5)

2.2                 -          2.2           218 11 19.8 2.0            2.0      Performing Arts 304 12 25.3 2.2           -     2.2       0.2 -        

3.4                 -          3.4           1,371 67 20.5 3.6            3.6      Health & Physical Education 1352 64 21.1 3.4           -     3.4       (0.2) 0.0

16.9               -          16.9         16.0          -      16.0    Total Special Subject Classroom Teachers 15.4         -     15.4     (0.6) (1.5)

School-Wide Support

1.0                 -          1.0           100 10 10.0 1.0            1.0      Structured Study 120 10 12.0 1.0           -     1.0       -       -        

1.4                 -          1.4           1.4            1.4      Writing Center 1.0           -     1.0       (0.40) (0.40)

1.0                 -          1.0           0.8            0.8      Math Lab 1.0           -     1.0       0.2       -        

1.0                 -          1.0           1.0            1.0      Library Media Specialist 1.0           -     1.0       -       -        

0.2                 -          0.2           0.2            0.2      NEASC Coordinator -           -     -      (0.20) (0.20)

-                -          -          0.5            0.5      Student Support Specialist 0.5           -     0.5       -       0.5        

4.6                 -          4.6           4.9            -      4.9      Total School-Wide Support 4.5           -     4.5       (0.4) (0.1)

54.6               -          54.6         54.7          -      54.7    

Total Core Subjects, Special Subjects, and School-wide 

Support 52.9         -     52.9     (1.8) (1.7)

Administration

1.0                 -          1.0           1.0            1.0      Principal 1.0           -     1.0       -       -        

2.0                 -          2.0           2.0            2.0      Assistant Principals 2.0           -     2.0       -       -        

3.0                 -          3.0           3.0            -      3.0      Total Administration 3.0           -     3.0       -       -        

57.6               -          57.6         57.7          -      57.7    TOTAL CERTIFIED STAFF 55.9         -     55.9     (1.8) (1.7)

NON-CERTIFIED STAFF

Secretarial

1.0                 -          1.0           1.0            1.0      Principal's Secretary 1.0 -     1.0 -       -        

1.0                 -          1.0           1.0            1.0      High School Business Bookkeeper 1.0 -     1.0 -       -        

0.9                 -          0.9           0.9            0.9      School Secretaries 0.9 -     0.9 -       -        

Paraprofessionals

1.0                 -          1.0           1.0            1.0      Library 1.0 -     1.0 -       -        

3.92               -          3.92         3.9            -      3.9      TOTAL NON-CERTIFIED STAFF 3.9 -     3.9 -       -        

61.5               -          61.5         61.6          -      61.6    GRAND TOTAL - HIGH SCHOOL 59.8 -     59.8 (1.8) (1.7)

YoY Budget Change (1.7) -     (1.7)

2024-25 Actual2024-2025 Budget 2025-2026 Projected

WESTON HIGH SCHOOL
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Enroll- # of Average Enroll- # of Average

Operating 

Budget Staff

Grant 

Staff

Total 

Staff ment Classes Class Size

Operating 

Budget 

Staff

 Grant 

Staff 

Total 

Staff Program ment Classes Class Size

Operating 

Budget 

Staff

Grant 

FTE

Total 

Staff

Change 

To 

Actual

Change 

to 

Budget

2024-25 Actual2024-2025 Budget 2025-2026 Projected

WESTON HIGH SCHOOL

ENROLLMENT AND CERTIFIED STAFFING

BY PROGRAM

ENGLISH

Enroll- # of Average Enroll- # of Average Change

ment Classes Class Size Staff ment Classes Class Size Staff

Full-Year Courses 0.00

124 7 17.7 1.4 English 9 134 7 19.1 1.4 0.00

95 6 15.8 1.2 English 10 107 6 17.8 1.2 0.00

76 4 19.0 0.8 American Literature English 11 100 5 20.0 1.0 0.20

44 2 22.0 0.4 English 9 Honors 42 2 21.0 0.4 0.00

67 3 22.3 0.6 English 10 Honors 60 3 20.0 0.6 0.00

66 3 22.0 0.6 Honors Humanities 48 2 24.0 0.4 (0.20)

85 4 21.3 0.8 AP English Language 61 3 20.3 0.6 (0.20)

48 2 24.0 0.4 AP English Literature 45 2 22.5 0.4

Half-Year Courses 0.00

37 2 18.5 0.2 Creative Writing 35 2 17.5 0.2 0.00

65 4 16.3 0.4 English 12 Half Year 79 4 19.8 0.4 0.00

58 3 19.3 0.3 Criminal Minds (Eng 12 choice) 79 4 19.8 0.4 0.10

-       -              -           The Future is Now (Eng 12 choice) 0 0 0.0 0.0 0.00

-       -              -           Identity (Eng 12 choice) -        -         -                0.0 0.00

28 2 14.0 0.2 Film Studies 39 2 19.5 0.2 0.00

0.0 0.0 Voices from the Edge 0 0.0 0.00

7.3 TOTAL STAFF - ENGLISH 7.2 (0.10)

83



Enroll- # of Average Enroll- # of Average

Operating 

Budget Staff

Grant 

Staff

Total 

Staff ment Classes Class Size

Operating 

Budget 

Staff

 Grant 

Staff 

Total 

Staff Program ment Classes Class Size

Operating 

Budget 

Staff

Grant 

FTE

Total 

Staff

Change 

To 

Actual

Change 

to 

Budget

2024-25 Actual2024-2025 Budget 2025-2026 Projected

WESTON HIGH SCHOOL

MATHEMATICS

Enroll- # of Average Enroll- # of Average

ment Classes Class Size Staff ment Classes Class Size Staff Change

Full-Year Courses

74 4 18.5 0.8 Algebra 1 55 3 18.3 0.6 (0.20)

0 0 0.0 0.0 Algebra 1 Linear Equations 20 2 10.0 0.4 0.40

48 2 24.0 0.4 Geometry 52 3 17.3 0.6 0.20

84 4 21.0 0.8 Algebra 2 48 3 16.0 0.6 (0.20)

41 2 20.5 0.4 Calculus 52 3 17.3 0.6 0.20

75 4 18.8 0.8 Pre-Calculus 84 4 21.0 0.8 0.00

49 2 24.5 0.4 Statistics 0 0 0.0 0.0 (0.40)

40 2 20.0 0.4 AP Statistics 35 2 17.5 0.4 0.00

19 1 19.0 0.2 AP Calc BC 20 1 20.0 0.2 0.00

68 4 17.0 0.8 Geometry-H 62 3 20.7 0.6 (0.20)

81 4 20.3 0.8 Algebra 2-H 75 3 25.0 0.6 (0.20)

54 2 27.0 0.4 AP Calculus AB 44 2 22 0.4 0.00

55 3 18.3 0.6 Pre-Calculus-H 75 3 25.0 0.6 0.00

19 1 19.0 0.2 AP Computer Science A (offered every other year) 0 0 0 0.0 (0.20)

0 0 0.0 0.0 AP Computer Science Principles (offered every other year) 15 1 15 0.2 0.20

0.00

Half-Year Courses

26 2 13.0 0.2 Introduction to Computer Coding 24 1 24.0 0.1

18 1 18.0 0.1 Computer Coding 2 20 1 20 0.1 0.00

95 4 23.8 0.4 Personal Finance 95 4 23.8 0.4 0.00

\ 0.0 Statistics 1 75 4 18.75 0.4 0.40

\ 0.0 Statistics 2 23 1 23 0.1

7.7 TOTAL STAFF - MATHEMATICS 7.7 0.0

SCIENCE

Enroll- # of Average Enroll- # of Average Change

ment Classes Class Size Staff ment Classes Class Size Staff

Full-Year Courses 0.00

95 5 19.0 1.3 Biology 98 5 19.6              1.25 0.00

93 5 18.6 1.3 Chemistry 94 5 18.8              1.25 0.00

37 2 18.5 0.5 Physics 37 2 18.5              0.50 0.00

75 4 18.8 1.0 Biology-H 78 4 19.5              1.00 0.00

62 4 15.5 1.0 Chemistry-H 73 4 18.3              1.00 0.00

19 1 19.0 0.3 Physics-H 19 1 19.0              0.25 0.00

69 3 23.0 0.8 AP Physics I - Algebra-based 69 3 23.0              0.75 0.00

21 1 21.0 0.3 AP Physics II - Algebra-based (new course in 24-25) 21 1 21.0              0.25 0.00

44 3 14.7 0.8 AP Biology 60 3 20.0              0.75 0.00

0 0 0.0 0.0 AP Physics C Mechanics (not offered in 24-25) 0 0 -                0.00 0.00

9 1 9.0 0.3 AP Chemistry 0 0 -                0.0 (0.25)

49 3 16.3 0.8 Environmental Science 55 3 18.3              0.8 0.00

18 1 18.0 0.2 Science Research - H 15 1 15.0              0.20 0.00

54 3 18.0 0.8 AP Environmental Science 54 3 18.0              0.75

27 2 13.5 0.4 Sustainable Living 36 2 18.0              0.40

Half-Year Courses 0.00

40 2 20.0 0.2 Animal Behavior 40 2 20.0              0.2 0.00

43 2 21.5 0.2 Forensics 43 2 21.5 0.2

43 2 21.5 0.2 Human Anatomy & Physiology 40 2 20 0.2 0.00

10.0 TOTAL STAFF - SCIENCE 9.7
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Enroll- # of Average Enroll- # of Average

Operating 

Budget Staff

Grant 

Staff

Total 

Staff ment Classes Class Size

Operating 

Budget 
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 Grant 
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Total 

Staff Program ment Classes Class Size
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Budget 
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To 

Actual

Change 

to 
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2024-25 Actual2024-2025 Budget 2025-2026 Projected

WESTON HIGH SCHOOL

TECHNOLOGY EDUCATION

0.00

Enroll- # of Average Enroll- # of Average Change

ment Classes Class Size Staff ment Classes Class Size Staff

Full-Year Courses 0.00

7 1 7.0 0.2 PLTW Intro to Engineering Design 20 1 20 0.2 0.00

16 1 16.0 0.2 PLTW Intro to Engineering Design-H 16 1 16 0.2 0.00

35 2 17.5 0.4 PLTW Principles of Engineering/POE-H 45 2 22.5 0.4

0 0 0.0 0.0 PLTW Civil Engineering and Architecture/CEA-H (25-26) 24 1 24 0.2 0.20

21 1 21.0 0.2 PLTW Digital Electronics/DE-H (new course in 24-25) 0 0 0 0.0

1.0 TOTAL STAFF - TECHNOLOGY EDUCATION 1.0

SOCIAL STUDIES

Enroll- # of Average Enroll- # of Average

ment Classes Class Size Staff ment Classes Class Size Staff

Full-Year Courses 0.00

170 8 21.3 1.6 World Studies 176 9 19.6 1.8 0.20

75 4 18.8 0.8 Modern World Studies 77 4 19.3 0.8 0.00

121 6 20.2 1.2 American Studies 71 3 23.7 0.6 (0.60)

90 4 22.5 0.8 Modern World Studies H 95 5 19.0 1.0 0.20

55 3 18.3 0.6 AP U.S. History 90 4 22.5 0.8 0.20

64 3 21.3 0.6 AP Psychology 64 3 21.3 0.6 0.00

73 4 18.3 0.8 AP US Government 71 3 23.7 0.6

40 2 20.0 0.4 AP Human Geography 42 2 21.0 0.4

0 0 0.0 0.0 Black and Latino Studies 0 0 0.0 0.0 0.00

0.00

Half-Year Courses 0.00

72 3 24.0 0.3 AP Macro Economics 48 2 24.0 0.2 (0.10)

74 3 24.7 0.3 AP Micro Economics 54 3 18.0 0.3 0.00

34 2 17.0 0.2 Intro to Economics 44 2 22 0.2 0.00

103 5 20.6 0.5 American Government 101 5 20.2 0.5 0.00

82 4 20.5 0.4 Intro to Psychology 76 4 19 0.4 0.00

44 2 0.0 0.2 Facing History & Ourselves (26-27) 0 0 0 0.0

0 0 0.0 0.0 American Tapestry: Multiculturalism (25-26) 22 1 22 0.1 0.10

17 1 17.0 0.1 Intro to Sociology 21 1 21 0.1

8.8 TOTAL STAFF - SOCIAL STUDIES 8.4

WORLD LANGUAGE

Enroll- # of Average Enroll- # of Average

ment Classes Class Size Staff ment Classes Class Size Staff

Full-Year Courses 0.00

44 2 22.0 0.4 French 2 48 2 24.0 0.4 0.00

15 1 15.0 0.2 French 3 22 1 22.0 0.2 0.00

19 1 19.0 0.2 French 3-H 22 1 22.0 0.2 0.00

20 1 20.0 0.2 French 4/4-H 34 2 17.0 0.4 0.20

18 1 18.0 0.2 French 5H/AP 20 1 20.0 0.2 0.00

10 1 10.0 0.2 Mandarin Chinese 3/3-H 0 0 0.0 0.0 (0.20)

9 1 9.0 0.2 Mandarin Chinese 4/4-H 10 1 10.0 0.2 0.00

56 3 18.7 0.6 Latin 1 60 3 20.0 0.6 0.00

61 3 20.3 0.6 Latin 2 55 3 18.3 0.6 0.00

20 1 20.0 0.2 Latin 3 24 1 24.0 0.2 0.00

22 1 22.0 0.2 Latin 3-H 24 1 24.0 0.2 0.00

22 2 11.0 0.4 Latin 4H/AP 22 1 22.0 0.2 (0.20)

9 1 9.0 0.2 Spanish 1 20 1 20.0 0.2 0.00

28 2 14.0 0.4 Spanish 2 36 2 18.0 0.4 0.00

58 4 14.5 0.8 Spanish 3 70 3 23.3 0.6 (0.20)

34 2 17.0 0.4 Spanish 4 35 2 17.5 0.4 0.00

21 1 21.0 0.2 Spanish 4-H 30 2 15.0 0.4 0.20

17 1 17.0 0.2 Spanish 5 30 2 15 0.4 0.20

30 2 15.0 0.4 Spanish 5-H 20 1 20 0.2 (0.20)

3 1 3.0 0.2 Spanish 6-H 19 1 19 0.2 0.00

14 1 14.0 0.2 AP Spanish 24 1 24 0.2 0.00

Reduction (Spanish 0.2, Mandarin 0.2) (0.40) (0.40)

6.6 TOTAL STAFF - WORLD LANGUAGE 6.0 (0.60)

85



Enroll- # of Average Enroll- # of Average

Operating 

Budget Staff

Grant 

Staff

Total 

Staff ment Classes Class Size

Operating 

Budget 

Staff

 Grant 

Staff 

Total 

Staff Program ment Classes Class Size

Operating 

Budget 

Staff

Grant 

FTE

Total 

Staff

Change 

To 

Actual

Change 

to 

Budget

2024-25 Actual2024-2025 Budget 2025-2026 Projected

WESTON HIGH SCHOOL

VISUAL ARTS

Enroll- # of Average Enroll- # of Average

ment Classes Class Size Staff Full-Year Courses ment Classes Class Size Staff Change

Studio Art (combo w/ AP Studio Art)

11 1 11.0 0.2 AP Studio Art (combo w/ Studio Art) 15 1 15.0 0.2 0.00

22 1 22.0 0.2 Advanced Sports Journalism and Broadcasting 20 1 20.0              0.2 0.00

0 0 0.0 0.0 Advanced Videography 15 1 15.0              0.2 0.20

0 0 0.0 0.0 10 1 10.0              0.2

Half-Year Courses

Creative Computer Applications 0.00

10 1 10.0 0.1 Drawing and Painting 1 0 0 -                0.0 (0.10)

58 3 19.3 0.3 Drawing and Painting 2 40 2 20.0              0.2 (0.10)

16 1 16.0 0.1 3D Art and Design 16 1 16.0              0.1 0.00

52 3 17.3 0.3 Advanced 3D Art and Design 20 1 20.0              0.1 (0.20)

Contemporary Media Design 22 1 22.0              0.1 0.10

38 2 19.0 0.2 Digital Illustration & Animation 24 1 24.0              0.1 (0.10)

0 0 0.0 0.0 Experimental Art and Design 15 1 15.0              0.1 0.10

25 1 25.0 0.1 Photography 1 15 1 15.0              0.1 0.00

87 5 17.4 0.5 Photography 2 (combo w/ Adv Photo) 87 5 17.4              0.5 0.00

22 2 11.0 0.2 Adv Photo (combo w/ photo 2) 40 2 20.0              0.2 0.00

5 5.0 0.0 Videography 1 5 5.0                0.0 0.00

40 3 13.3 0.3 Videography 2 40 2 20.0              0.2

12 1 12.0 0.1 Sports Journalism & Broadcasting 18 1 18.0              0.1 0.00

32 2 16.0 0.2 32 2 16 0.2

2.8 TOTAL STAFF - VISUAL ARTS 2.8

PERFORMING ARTS Change

Enroll- # of Average Enroll- # of Average

ment Classes Class Size Staff ment Classes Class Size Staff

Full-Year Courses 0.00

29 1 29.0 0.2 Concert Band 34 1 34.0 0.2 0.00

19 1 19.0 0.2 Symphonic Band 34 1 34.0 0.2 0.00

37 1 37.0 0.2 Wind Ensemble-H 45 1 45.0 0.2 0.00

39 2 19.5 0.4 String Orchestra 40 2 20.0 0.4 0.00

19 1 19.0 0.2 Symphonic Orchestra-H 25 1 25.0 0.2 0.00

23 1 23.0 0.2 Jazz Ensemble 35 1 35.0 0.2

20 1 20.0 0.2 Concert Choir 25 1 25.0 0.2

8 1 8.0 0.2 Chamber Singers 15 1 15.0 0.2

0 0 0.0 0.0 AP Music Theory 15 1 15.0 0.2 0.20

0.00

Half-Year Courses

24 2 12.0 0.2 Digital Music Production/Music Industry 18 1 18.0 0.1 (0.10)

Popular Music & Diversity (UConn ECE) 18 1 18 0.1 0.10

0 0 0.0 0.0 Music Theory 0 0 0 0.0 0.00

2.0 TOTAL STAFF - PERFORMING ARTS 2.2 0.20

HEALTH & PHYSICAL EDUCATION

Enroll- # of Average Enroll- # of Average

ment Classes Class Size Staff ment Classes Class Size Staff

Health 0.00

170 9 18.9 0.6 Health 9 Semester 176 8 22.0              0.53 (0.07)

164 9 18.2 0.6 Health 10 Semester 167 8 20.9              0.53 (0.07)

167 8 20.9 0.3 Health 11 Quarter 161 8 20.1              0.27 0.00

183 8 22.9 0.3 Health 12 Quarter 172 8 21.5              0.27 0.00

1.7 TOTAL HEALTH 1.60

0.00

Physical Education

170 9 18.9 0.6 PE 9 Semester 176 8 22.0              0.5 (0.07)

166 8 20.8 0.5 PE 10 Semester 167 8 20.9              0.5 0.00

168 8 21.0 0.3 PE 11 Quarter 161 8 20.1              0.3 0.00

183 8 22.9 0.3 PE 12 Quarter 172 8 21.5              0.3 0.00

0.2 Unified PE 0.2

1.9 TOTAL PHYSICAL EDUCATION 1.8

3.6 TOTAL STAFF - HEALTH & PE 3.4
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Support Services

  Counselors:

3.00        3.00        3.00        3.00        Weston Middle School 3.00        - 3.00 -          -          

5.00        5.00        5.00        5.00        Weston High School 5.00        - 5.00 -          -          

1.00        1.00        1.00        1.00        Weston High School Career Center 1.00        - 1.00 -          -          

9.00        - 9.00 9.00        - 9.00 Total Counseling Staff 9.00        - 9.00 -          -          

Psychologists:

1.00        1.00        1.00        1.00        Hurlbutt Elementary School 1.00        - 1.00 -          -          

1.00        1.00        1.00        1.00        Weston Intermediate School 1.00        - 1.00 -          -          

1.00        1.00        1.00        1.00        Weston Middle School 1.00        - 1.00 -          -          

1.00        1.00        1.00        1.00        Weston High School 1.00        - 1.00 -          -          

4.00        - 4.00 4.00        - 4.00 4.00        - 4.00 -          -          

Social Workers:

1.00        1.00        1.00        1.00        Hurlbutt Elementary School 1.00        - 1.00 -          -          

1.00        1.00        1.00        1.00        Weston Intermediate School 1.00        - 1.00 -          -          

1.00        1.00        1.00        1.00        Weston Middle School 1.00        - 1.00 -          -          

1.00        1.00        1.00        1.00        Weston High School 1.00        - 1.00 -          -          

1.00        1.00        1.00        1.00        Alternative Pathways 1.00        - 1.00 -          -          

5.00        - 5.00 5.00 - 5.00 5.00        - 5.00 -          -          

0.70        0.70 0.70        0.70 District ELL Teacher 0.70        - 0.70 -          -          

18.70      - 18.70 18.70      - 18.70 Total Support Services 18.70      - 18.70 -          -          

2024-2025 Actual2024-2025 Budget 2025-2026 Projected

PUPIL PERSONNEL SERVICES
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Operating 
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2024-2025 Actual2024-2025 Budget 2025-2026 Projected

Administration

1.00        - 1.00 1.00        1.00        Nursing Supervisor 1.00        - 1.00 -          -          

Other Classified Staff

  Health Services:

4.0          - 4.0 4.0          4.0          Nurses 4.0          - 4.0 -          -          

2.7          - 2.7 2.7          2.7          OT/PT 2.7          - 2.7 -          -          

- -         

  Guidance:

1.0          - 1.0 1.0          1.0          Registrar/Data - Weston High School 1.0          - 1.0 -          -          

0.9          - 0.9 0.9          0.9          Guidance Weston High School 0.9          - 0.9 -          -          

9.6          - 9.6 9.6          - 9.6 

Total Administration & Other 

Classified Staff 9.6          - 9.6 -          -          

28.3        - 28.3 28.3        - 28.3 GRAND TOTAL - PPS 28.3        - 28.3 - -          
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Classroom Teachers

2.5 1.5 4.0 2.5 1.5 4.0 Early Learning Center 2.50 1.50    4.00 -          -          

4.5 0.0 4.5 4.5 4.5    Hurlbutt Elementary School 4.50 -      4.50 -          -          

5.0 0.0 5.0 5.0 5.0    Weston Intermediate School 5.00 -      5.00 -          -          

5.4 0.0 5.4 5.0 5.0    Weston Middle School 5.20 -      5.20 0.20        (0.2)

7.0 0.0 7.0 7.4 7.4    Weston High School 7.40 -      7.40 -          0.40        

24.4 1.5 25.9 24.4 1.5 25.9 Total Classroom Teachers 24.60 1.50 26.10 0.20 0.20        

Special Subject Classroom Teachers

0.5 0.0 0.5 0.5 0.5    Project Challenge 0.0 0.0 0.0 (0.5) (0.5)

1.6 0.0 1.6 1.6 1.6   Alternative Pathways 1.6 0.0 1.6 -          -          

Support Services

6.0 1.0 7.0 5.8 1.0 6.8    Speech and Language 5.8 1.0 6.8 -          (0.2)

2.0 -       2.0 2.0 0.0 2.0 BCBA's 2.0 0.0 2.0 -          -          

0.6 -       0.6 0.6 0.0 0.6    Transition/Life Skills Coordinator 0.6 0.0 0.6 -          -          

10.7 1.0 11.7 10.5 1.0 11.5 Total Special Subjects & Support Services Staff 10.0        1.0      11.0     (0.5) (0.7)

Administration

1.0 -       1.0 1.0 0.0 1.0   Director of PPS 1.0          -      1.0       -          -          

3.0 -       3.0 3.0 0.0 3.0 Asst. Dir. of Special Education & Pupil Personnel Ser. 3.0          -      3.0       -          -          

4.0 0.0 4.0 4.0 0.0 4.0 Total Administration 4.0          -      4.0       -          -          

39.1 2.5 41.6 38.9 2.5 41.4 TOTAL CERTIFIED STAFF 38.6        2.5      41.1     (0.3) (0.5)

2024-2025 Actual2024-2025 Budget

SPECIAL EDUCATION

2025-2026 Projected
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2024-2025 Actual2024-2025 Budget

SPECIAL EDUCATION

2025-2026 Projected

NON-CERTIFIED STAFF

Administrative Support

2.8 -       2.8       2.8          -        2.8         Administrative Assistant 2.8 -      2.8 -          -          

Para Educators

33.5 11.0 44.5     34.0        11.0      45.0       District wide Para Educators 33.8 11.0 44.8 (0.2) 0.3

Other Classified Staff

0.6 -       0.6       0.6          -        0.6         Vocational Specialist 0.6 -      0.6 -          -          

36.9         11.0     47.9     37.4        11.0      48.4       TOTAL NON-CERTIFIED STAFF 37.2 11.0 48.2 (0.2) 0.3

76.0         13.5     89.5     76.3        13.5      89.8       GRAND TOTAL - SPED 75.8 13.5 89.3 (0.5) (0.2)

YoY Budget Change (0.2) 0.0 (0.2)
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Grant 

Staff Total Staff

Administration

1.0 - 1.0 1.0 - 1.0

   Director of Technology, Digital 

Learning & Innovation 1.0 - 1.0 - -           -           1.0

Technical Support Staff

1.0 - 1.0 1.0 - 1.0 IT Manager 1.0 - 1.0 - -           -           1.0

4.0 - 4.0 4.0 - 4.0 Technical Support 4.0 - 4.0 - -           -           4.0

Data Specialist

1.0 - 1.0 1.0 - 1.0 District Data Coordinator 1.0 - 1.0 - -           -           1.0

1.0 - 1.0 1.0 - 1.0 District Data Technician 1.0 - 1.0 - -           -           1.0

8.0 0.0 8.0 8.0 0.0 8.0

GRAND TOTAL DIGITAL 

LEARNING & TECHNOLOGY 8.0 0.0 8.0 0.0 0.0 0.0 8.0

DIGITAL LEARNING & TECHNOLOGY

2025-2026 Projected2024-2025 Actual2024-2025 Budget
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Certified Staff

1.0 - 1.0 1.0 - 1.0 Assistant Superintendent 1.0 - 1.0 - - 

Curriculum Instruction Leaders

 Kindergarten through Grade 5:

1.0 - 1.0 1.0 - 1.0 K-2 Language Arts & Social Studies 0.8 - 0.8 (0.2)          (0.2)            
1.0 - 1.0 1.0 - 1.0 K-2 Math and Science 0.8 - 0.8 (0.2)          (0.2)            

1.0 - 1.0 1.0 - 1.0 3-5 Language Arts & Social Studies 0.8 - 0.8 (0.2)          (0.2)            
1.0 - 1.0 1.0 - 1.0 3-5 Math and Science 0.8 - 0.8 (0.2)          (0.2)            

 Grades 6 through 12:

1.0 - 1.0 1.0 - 1.0 Language Arts 0.8 - 0.8 (0.2)          (0.2)            
1.0 - 1.0 1.0 - 1.0 Math 0.8 - 0.8 (0.2)          (0.2)            
0.5 - 0.5 1.0 - 1.0 Science 0.8 - 0.8 (0.2)          0.3 
0.5 - 0.5 0.5 - 0.5 Social Studies 0.6 - 0.6 0.1 0.1 

Kindergarten through Grade 12:

0.4 - 0.4 0.4 - 0.4 Music 0.4 - 0.4 - - 
0.4 - 0.4 0.4 - 0.4 Visual Arts 0.4 - 0.4 - - 
0.4 - 0.4 0.4 - 0.4 World Language 0.6 - 0.6 0.2 0.2 
0.4 - 0.4 0.4 - 0.4 Health & Physical Education 0.4 - 0.4 - - 

8.6 - 8.6 9.1 - 9.1 Total Curriculum Leader 8.0 - 8.0 (1.1) (0.6) 

9.6 - 9.6 10.1 - 10.1 Total Certified Staff 9.0 0.0 9.0 (1.1)          (0.6)          

Non Certified Staff

1.0 - 1.0 1.0 1.0          Administrative Assistant 1.0 - 1.0 - - 

1.0 - 1.0 1.0 - 1.0 1.0 - 1.0 - - 

10.6 - 10.6 11.1 - 11.1 GRAND TOAL - CURRICULUM & INSTRUCTION 10.0         - 10.0 (1.1)          (0.6)          

2024-2025 Actual2024-2025 Budget

CURRICULUM & INSTRUCTION

2025-2026 Projected
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1.0 - 1.0 1.0 1.0          Director of Facilities 1.0 - 1.0 - - 

0.5 - 0.5 0.5 0.5          Finance & Operations Office Manager 0.5 - 0.5 - - 

1.5 - 1.5 1.5 - 1.5 1.5 - 1.5 - - 

Custodians:

2.0 - 2.0 2.0 2.0          Elementary 2.0 - 2.0 - - 

2.0 - 2.0 2.0 2.0          Intermediate 2.0 - 2.0 - - 

2.0 - 2.0 2.0 2.0          Middle School 2.0 - 2.0 - - 

3.0 - 3.0 3.0 3.0          High school 3.0 - 3.0 - - 

9.0 - 9.0 9.0 - 9.0 Total Custodians 9.0 - 9.0 - - 

Maintenance:

1.0 - 1.0 1.0 1.0          Electrician 1.0 - 1.0 - - 

1.0 - 1.0 1.0 1.0          Carpenter 1.0 - 1.0 - - 

1.0 - 1.0 1.0 1.0          Plumber 1.0 - 1.0 - - 

1.0 - 1.0 1.0 1.0          General Mechanic 1.0 - 1.0 - - 

4.0 - 4.0 4.0 - 4.0 Total Maintenance 4.0 - 4.0 - - 

- -          Groundskeepers:

1.0 - 1.0 1.0 1.0          Working Grounds Foreman 1.0 - 1.0 - - 

3.0 - 3.0 3.0 3.0          Groundskeepers 3.0 - 3.0 - - 

4.0 - 4.0 4.0 - 4.0 Total Groundskeepers 4.0 - 4.0 - - 

18.5 - 18.5 18.5 - 18.5 Grand Total - Facilities 18.5 - 18.5 - - 

2025-2026 Projected2024-2025 Budget 2024-2025 Actual

FACILITIES
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Administration

- -       -          1.0 - 1.0 Secuirty Supervisor 1.0 - 1.0 -         1.0 

Non Certified Staff

7.0 - 7.0 7.0 - 7.0 Security Specialist 7.0 - 7.0 -         - 

7.0 - 7.0 8.0 - 8.0 Grand Total - Security 8.0 - 8.0 -         1.0 

2024-2025 Actual 2025-2026 Projected

SAFETY & SECURITY

2024-2025 Budget
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Certified Staff

1.0 - 1.0 1.0           - 1.0 Athletic Director 1.0 - 1.0 - - 

Non Certified Staff

0.9 - 0.9 0.9             - 0.9 Administrative Assistant 0.9 - 0.9 - - 

1.9 - 1.9 1.9 - 1.9 Grand Total - Athletics 1.9 - 1.9 - - 

2024-2025 Actual 2025-2026 Projected2024-2025 Budget

ATHLETICS
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Certified Staff

1.0 - 1.0 1.0 - 1.0 Superintendent of Schools 1.0           - 1.0 - - 

1.0 - 1.0 1.0 - 1.0 Director of Finance & Operations 1.0           - 1.0 - - 

1.0 - 1.0 1.0 - 1.0 Director Of Human Resources 1.0             - 1.0 - - 

3.0 - 3.0 3.0 - 3.0 3.0             - 3.0 - - 

Non Certified Staff

2.0 - 2.0 2.0 - 2.0 Administrative Assistant 2.0             - 2.0 - - 

0.5 - 0.5 0.5 - 0.5 Finance & Operations Office Manager 0.5             - 0.5 - - 

1.0 - 1.0 1.0 - 1.0 Payroll & Benefits Coordinator 1.0             - 1.0 - - 

1.0 - 1.0 1.0 - 1.0 AP/AR Coordinator 1.0             - 1.0 - - 

4.5 - 4.5 4.5 - 4.5 4.5             - 4.5 - - 

7.5 - 7.5 7.5 - 7.5 Grand Total - District Administration 7.5             - 7.5 - - 

2024-2025 Actual 2025-2026 Projected2024-2025 Budget

DISTRICT ADMINISTRATION
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ORGANIZATION 
CHART 2024-2025 LISA BARBIERO

Superintendent of Schools
JODI SACCHETTA 

Administrative Assistant

DR. TINA 
HENCKEL
Assistant 

Superintendent

Curriculum 

Instructional 

Leaders

J. Curiano
Administrative 

Assistant

MEGHAN WARD 

Principal 

WHS

DAN DOAK

Principal 

WMS

PATRICIA FALBER

Principal 

WIS

LAURA KADDIS

Principal 

HES

J. Herford
Secretary

M. Berkowitz

Athletic Director

D. Egan

Admin Asst

Athletics

N. Torres
Assistant Prinicipal

P. Proskinitopoulos
Assistant Principal

K. 

Boccanfusco

Admin Asst

Athletics

E. Braddick

Secretary

M. Paylor

Assistant Principal

Certified & 

Non-Certified 

Staff

MJ. LeBlanc

Secretary

D. Walters

Assistant Principal

M. Sotire

Admin Asst

Certified & 

Non-Certified 

Staff

L. Ford
Assistant Principal

S. 

Goodall

Admin Asst

Certified & 

Non-Certified 

Staff

JULIANE
      GIVONI
Director of 

Human 
Resources

K. Pasquarella

HR 

Administrative 

Assistant

PHILIP CROSS

Director of Business 
& Operations

A. Galli

Finance & Ops 

Manager

M. Forchione

Payroll/Benefits

D. Perry

AP/AR

M. Rogers

Accounting
Manager

M. DelMastro

Director of

Facilities

Facilities & Grounds

Custodial Staff

DANIEL DIVITO

Director of 
Technology

Computer Techs

(4)

W. Bowns
District

Data Tech.

S. Green

Tech. Mgr.

H. Salazar

District Data Coord

Z. Kiley (WHS)

J. Accousti (WMS)

D. Rodriquez

(WIS)

P. Abenante (HES)

TRACY EDWARDS

Director of Pupil 
Personnel Services

E. Ovesny
Administrative 

Assistant - 
Scheduler

C. Rigby
Administrative 

Assistant 

A. Speiser
Assistant Dir
PPS 4-8

M. Hartigan
Assistant Dir
PPS 9-12

K. Abreu
Nurse

Supervisor

TBD

Security 
Supervisor

Security

Specialists

A. Brett
Assistant Dir

PPS PreK-3

K. Ready
Secretary

N. DiPiero
Admin. Asst.
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ADMINISTRATIVE SERVICES - 1110 

Administrative services are provided to ensure the highest quality educational experience for the students of Weston.  Central Office 

Administrators support the work of the Superintendent in meeting the Board of Education and District goals.  This group of

administrators implements policies that make possible the accomplishment of the educational mission of the Weston Public Schools 

within the context of fiscal and educational accountability.  Central Office administrators consist of the Superintendent of Schools, the 

Assistant Superintendent of Curriculum and Instruction, the Director of Pupil Personnel Services, the HR Manager, the Director of
Finance and Operations.  This administrative team is collectively responsible for the leadership and management of all operations 
of the District. 

Hurlbutt Elementary, Weston Intermediate, and Weston Middle schools are all staffed with a Principal and one Assistant Principal.  

Weston High School is staffed with a Principal, two Assistant Principals and the Athletic Director.  Building level administrators are responsible

for the supervision and evaluation of all staff, including support and professional development.

There are three Assistant Directors for SPED who support the four schools district-wide.
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 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

FY26 V 

FY25 Budget 

(%)

329,193         340,275 356,069 365,861        365,861 Hurlbutt Elementary School 375,008        375,008 9,147 2.50%

320,946         316,667 350,483 365,861        365,861 Weston Intermediate School 375,008        375,008 9,147 2.50%

350,601         358,489 369,244 379,398        379,398 Weston Middle School 388,883        388,883 9,485 2.50%

680,995         711,501 740,348 768,416        736,720 Weston High School 776,581        776,581 8,165 1.06%

443,240         384,712 618,007 688,404        690,096 Special Education/PPS 720,830        720,830 32,426 4.71%

756,379         742,970 941,201 903,923        934,231 Central Administration 957,586        957,586 53,663 5.94%

2,881,354$    2,854,614$  3,375,352$     3,471,863$   3,472,167$  Total 3,593,896$   -$   -$   3,593,896$   122,033$  3.51%

 2021-2022 

FTE 

 2022-2023 

FTE 

 2023-2024 

FTE 

 2024-2025 

Budget FTE 

 2024-2025 

Projected 

FTE  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY25 V FY24 

Budget 

FY26 V 

FY25 Budget 

(%)

2.0 2.0 2.0 2.0 2.0 HES 2.0 2.0 - 0.00%

2.0 2.0 2.0 2.0 2.0 WIS 2.0 2.0 - 0.00%

2.0 2.0 2.0 2.0 2.0 WMS 2.0 2.0 - 0.00%

3.0 3.0 3.0 3.0 3.0 WHS 3.0 3.0 - 0.00%

3.0 3.0 3.0 4.0 4.0 Special Education/PPS 4.0 4.0 - 0.00%

4.0 4.0 4.0 4.0 4.0 Central Administration 4.0 4.0 - 0.00%

16.0 16.0 16.0 17.0 17.0 17.0 - - 17.0 - 0.00%

1110 ADMINISTRATORS

ADMINSITRATORS FTE
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TEACHERS - 1111 

GENERAL EDUCATION

General education teachers include classroom teachers in the four academic subject areas of language arts, mathematics, science and social 
studies. 

SPECIAL AREAS

At the preschool and elementary level (grades K-5) special area teachers are those who teach world language, art, music, STEM,

and physical education/health. These special areas provide students with learning experiences that are vital to achieving the goal of a

broad-based education.   

At the middle and high schools, special areas include world language, art, music, STEM, and physical education/health.
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 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

 FY26 V 

FY25 Budget 

(%) 

401,858         408,486 401,056 447,568        405,143 Hurlbutt Elementary School 409,167        409,167 (38,401) -8.58%

571,630         531,739 590,239 701,406        644,760 Weston Intermediate School 586,123        586,123 (115,283) -16.44%

1,429,793      1,385,824 1,484,806 1,418,269     1,439,565 Weston Middle School 1,508,956     (56,320) 1,452,636 34,367 2.42%

1,993,546      1,783,339 1,816,068 1,928,726     1,792,148 Weston High School 1,856,117     (51,773) 1,804,344 (124,382) -6.45%

- 156,555 86,883 183,884        186,307 Pathways 188,884        188,884 5,000 2.72%

4,396,827$    4,265,943$  4,379,052$     4,679,853$   4,467,923$    Total 4,549,247$   -$   (108,093)$   4,441,154$   (238,699)$  -5.10%

-4679853

 2021-2022 

FTE 

 2022-2023 

FTE 

 2023-2024 

FTE 

 2024-2025 

Budget FTE 

 2024-2025 

Projected 

FTE  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY25 V FY24 

Budget 

 FY26 V 

FY25 Budget 

(%) 

HES

0.6 - - 0.6 0.6 World Language 0.6 0.6 0.0 0.00%

0.6 0.7 0.7 0.7 0.7 Art 0.7 0.7 0.0 0.00%

1.3 1.6 1.6 1.6 1.7 Health & PE 1.7 1.7 0.1 6.25%

0.9 0.9 0.9 1.0 1.0 Music 1.0 1.0 0.0 0.00%

0.5 - - Computer Instruction - - 0.0 0.00%

WIS

1.0 0.6 0.6 1.0 1.0 World Language 0.9 0.9  (0.05) -5.3%

0.8 0.8 0.8 1.0 1.0 Art 0.8 0.8 (0.2) -20.0%

1.6 2.0 1.9 1.8 2.0 Health & PE 1.8 1.8 0.05 2.9%

2.3 2.1 2.1 2.4 2.4 Music 2.2 2.2  (0.20) -8.3%

0.5 - - - - Computer Instruction - - - 0.0%

WMS

4.1 3.9 3.9 4.4 4.6 World Language 4.6 (0.2) 4.4 - 0.0%

1.4 1.4 1.0 1.0 Art 1.0 1.0 - 0.0%

3.5 3.4 3.3 3.2 3.0  Health & PE 3.0 3.0  (0.20) -6.3%

3.8 3.7 3.7 3.3 3.8 Music 3.8 (0.4) 3.4 0.10 3.0%

0.7 - - - - Innovation & Discovery Lab - - - 0.0%

2.0 2.0 2.0 1.0 1.0 Technology Education/STEM 1.0 1.0 - 0.0%

WHS

7.4 7.0 7.0 6.8 6.6 World Language 6.6 (0.6) 6.0 (0.8) -11.8%

1111 SPECIAL AREAS TEACHERS

1111 SPECIAL AREAS TEACHERS FTE
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 2021-2022 

FTE 

 2022-2023 

FTE 

 2023-2024 

FTE 

 2024-2025 

Budget FTE 

 2024-2025 

Projected 

FTE  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY25 V FY24 

Budget 

 FY26 V 

FY25 Budget 

(%) 

3.0 3.8 3.7 3.6 3.6 Health & PE 3.6 (0.1) 3.5 (0.1) -2.8%

1.8 1.6 1.6 1.2 1.2 Technology Education/STEM 1.0 1.0 (0.2) -16.7%

4.5 3.7 3.7 3.3 2.8 Visual Arts 2.8 2.8 (0.5) -15.2%

1.8 2.2 2.2 2.2 2.0  Performance Art 2.2 2.2 - 0.0%

1.6 1.6 1.6 1.6 Pathways 1.6 1.6 0.0 0.0%

42.5 43.0 42.7 41.6 41.6 40.9 - (1.3) 39.6 (2.0) -4.8%
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SPECIAL EDUCATION – TEACHERS 1112 

Special education teachers support students receiving special education services in preschool through grade twelve, and in some cases

post grade twelve. Eligibility for special education and related services is determined by the Planning and Placement Team (PPT).

The PPT includes parents/guardians, the special education teachers, and other professionals. Parental consent is required for initial

placement in special education. 

State and federal laws, as well as good educational practice, require that special education students are educated with children who are 

nondisabled to the maximum extent appropriate. In order to qualify for special education services, students must meet the criteria for 

one of fifteen eligibility categories in the State of Connecticut: autism, deaf-blindness, developmental delay, emotional disability,

hearing impairment (deaf or hard of hearing), intellectual disability, specific learning disabilities, specific learning disabilities-

Dyslexia, multiple disabilities, OHI-ADD/ADHD, orthopedic impairment, other health impairment, speech and language 

impairment, traumatic brain injury, and visual impairment. Most special education teachers work in both general education

classrooms and resource rooms with students who are included in classes for all or most of the school day and may require additional 

support services to be successful.  Other special education teachers work in specialized programs with students who have

more significant disabilities.  As often as possible, and as determined by the PPT, these students are included in regular classes for

some part of their school day. 

The special education teacher often serves as the student's case manager and coordinates all aspects of the Individualized Education 
Program (IEP) with the school-based team.  They are generally the best point of contact for families who have questions about their 
child's program.
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 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

FY26 V 

FY25 Budget 

(%)

513,528         706,428 511,071 797,881        735,149          Hurlbutt Elementary School 816,196        - - 816,196 18,315 2.30%

464,555         498,056 537,603 556,514        556,514          Weston Intermediate School 572,728        - - 572,728 16,214 2.91%

652,744         634,404 651,157 577,177        537,728          Weston Middle School 548,241        - 19,324 567,565 (9,612) -1.67%

672,736         683,892 659,994 799,444        800,321          Weston High School 858,054        - - 858,054 58,610 7.33%

2,303,563$    2,522,780$  2,359,825$     2,731,016$   2,629,712$     Total 2,795,219$   -$   19,324$   2,814,543$   83,527$   3.06%

 2021-2022 

FTE 

 2022-2023 

FTE 

 2023-2024 

FTE 

 2024-2025 

Budget FTE 

 2024-2025 

Projected FTE  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY25 V FY24 

Budget 

FY26 V 

FY25 Budget 

(%)

2.5 2.5 2.5 2.5 2.5 Pre-School 2.5 - - 2.5 - 0.00%

4.0 4.0 4.0 4.5 4.5 Hurlbutt Elementary School 4.5 - - 4.5 0.0 0.00%

5.0 5.0 5.0 5.0 5.0 Weston Intermediate School 5.0 - - 5.0 - 0.00%

6.0 6.5 6.4 5.4 5.0 Weston Middle School 5.0 - 0.2 5.2 (0.2) -3.70%

6.0 6.0 6.0 7.0 7.4 Weston High School 7.4 - - 7.4 0.4 5.71%

23.50 24.00 23.90 24.40 24.40 24.40 - 0.20 24.60 0.20 0.82%

1112 SPECIAL ED. TEACHERS

SPECIAL ED. TEACHERS FTE
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SCHOOL COUNSELING – 1113 

School counselors are part of the Pupil Personnel Services team and work in the middle and high schools. There is also a college and 
career counselor at the high school.

School counselors play a significant role in course selection, scheduling, and post-secondary transition planning for students.  At the 

high school, school counselors, working with individuals, groups of students and parents, conduct a number of informational meetings 

throughout the year (e.g. freshmen parents’ night, college process for 11th grade students and their parents/guardians, etc.). At the 

middle school, school counselors assist in planning and implementing educational programs for students and focus on individual 

and group counseling. All counselors provide consultation to teachers in meeting the instructional needs of students and have been 

trained in the appropriate aspects of Dialectical Behavioral Therapy to support students in need.   

School counselors participate in Planning and Placement Team (PPT) meetings and Section 504 meetings for students, and they 

monitor implementation of these programs.  They are key members of the schools’ Multi-Tiered System of Supports (MTSS) teams at 
the middle and high schools and serve important roles on the school security teams and school climate teams. 
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 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

FY26 V 

FY25 Budget 

(%)

109,000         110,853 - - - Weston Intermediate School - - - 0.00%

316,255         338,249 346,705 355,373        355,373          Weston Middle School 364,258 364,258 8,885 2.50%

557,951         571,916 601,618 637,691        629,477          Weston High School 648,310 648,310 10,619 1.67%

983,206$   1,021,018$  948,323$  993,064$   984,850$   Total 1,012,568$    -$   -$   1,012,568$   $19,504 1.96%

 2021-2022 

FTE 

 2022-2023 

FTE 

 2023-2024 

FTE 

 2024-2025 

Budget FTE 

 2024-2025 

Projected FTE  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY25 V FY24 

Budget 

FY26 V 

FY25 Budget 

(%)

1.0 1.0 1.0 - - Weston Intermediate School - - - 0.00%

3.0 3.0 3.0 3.0 3.0 Weston Middle School 3.0 3.0 - 0.00%

6.0 6.0 6.0 6.0 6.0 Weston High School 6.0 6.0 - 0.00%

10.00 10.00 10.00 9.00 9.00 9.00 - - 9.00 - 0.00%

1113 SCHOOL COUNSELORS

1113 SCHOOL COUNSELORS FTE
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PSYCHOLOGICAL SERVICES - 1114 

SCHOOL PSYCHOLOGISTS 

School districts are required under federal law to conduct comprehensive evaluations of students who are suspected to have a disability 

that impacts their school performance. The psychologists are responsible for individual psychological evaluations that are often needed 
to determine if a child requires special education services. School psychologists serve all elementary, middle, and high schools. 

School psychologists attend Planning and Placement Team (PPT) meetings and, within those meetings, they work with other 

professionals to determine if a student is eligible for special education services. They also work with other team members to develop 

the Individualized Education Program (IEP) if a student qualifies for services. School psychologists provide counseling to individual 

students and small groups as outlined in the IEP. School psychologists provide counseling to general education students 

when needed and work in collaboration with general education teachers to support all students in their social and emotional 

development. School psychologists serve important roles on the school security teams and school climate teams within all buildings. 
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 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

FY26 V 

FY25 Budget 

(%)

152,320         96,477 101,562 106,839        106,839 Hurlbutt Elementary School 119,378        119,378 12,539 11.74%

88,000 90,287 98,889 104,101        104,101 Weston Intermediate School 107,662        107,662 3,561 3.42%

113,974         116,535 119,448 122,434        122,434 Weston Middle School 125,495        125,495 3,061 2.50%

114,587         93,873 98,889 104,101        98,813 Weston High School 115,946        115,946 11,845 11.38%

468,881$   397,172$     418,788$  437,475$   432,187$    Total 468,481$   -$   -$   468,481$   31,006$   7.09%

 2021-2022 

FTE 

 2022-2023 

FTE 

 2023-2024 

FTE 

 2024-2025 

Budget FTE 

 2024-2025 

Projected 

FTE  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY25 V FY24 

Budget 

FY26 V 

FY25 Budget 

(%)

2.0 2.0 1.0 1.0 1.0 Hurlbutt Elementary School 1.0 1.0 - 0.00%

1.0 1.0 1.0 1.0 1.0 Weston Intermediate School 1.0 1.0 - 0.00%

1.0 1.0 1.0 1.0 1.0 Weston Middle School 1.0 1.0 - 0.00%

1.0 1.0 1.0 1.0 1.0 Weston High School 1.0 1.0 - 0.00%

5.0 5.0 4.0 4.0 4.0 4.0 - 0.0 4.0 0.0 0.00%

1114 PSYCHOLOGIST

1114 PSYCHOLOGIST FTE
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SOCIAL WORK SERVICES - 1115 

School social workers are an integral part of the Pupil Personnel Services team. Social work services are designed to make 
connections between home and school when school performance is affected by influences outside of the school setting. 
Interventions are designed to help students, parents and school staff members develop strategies to increase the student’s ability to 

be successful in school and help the family access additional support outside of the school setting. Social workers provide individual 

and group counseling during the school day, and work with parents and staff, to support students and families in need. Social 

workers are also involved in helping special education students with disabilities transition into public education and transition from 

public education into the adult service provider system. There is also a social worker dedicated to the Pathways program at the 
high school.
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 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

FY26 V 

FY25 Budget 

(%)

- 108,012 110,712 113,480        113,480 Hurlbutt Elementary School 116,317        116,317 2,837 2.50%

- - 74,044 79,454          79,454 Weston Intermediate School 82,830          82,830 3,376 4.25%

39,865 80,836 85,534 93,149          93,149 Weston Middle School 96,622          96,622 3,473 3.73%

64,715 73,019 26,530 82,197          79,454 Weston High School 82,830          82,830 633 0.77%

98,347 91,691 113,625 122,434        131,392 Pathways 134,677        134,677 12,243 10.00%

202,927$   353,558$     410,444$  490,714$   496,929$    Total 513,276$   -$   -$   513,276$   22,562$   4.60%

 2021-2022 

FTE 

 2022-2023 

FTE 

 2023-2024 

FTE 

 2024-2025 

Budget FTE 

 2024-2025 

Projected 

FTE  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY25 V FY24 

Budget 

FY26 V 

FY25 Budget 

(%)

- 1.0 1.0 1.0 1.0 Hurlbutt Elementary School 1.0 1.0 - 0.00%

1.0 1.0 1.0 Weston Intermediate School 1.0 1.0 - 0.00%

1.0 1.0 1.0 1.0 1.0 Weston Middle School 1.0 1.0 - 0.00%

1.0 1.0 1.0 1.0 1.0 Weston High School 1.0 1.0 - 0.00%

1.0 1.0 1.0 1.0 Pathways 1.0 1.0 - 0.00%

2.0 4.0 5.0 5.0 5.0 5.0 - - 5.0 - 0.00%

1115 SOCIAL WORKER

1115 SOCIAL WORKER FTE
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SPEECH-LANGUAGE PATHOLOGISTS- 1116

SPEECH-LANGUAGE PATHOLOGISTS

School districts are required under federal law to provide speech and language services to eligible students. Speech-language

pathologists conduct diagnostic assessments and provide therapy to students with communication challenges that interfere with 

their academic progress.  The majority of services provided by speech-language pathologists are in the area of language development.

This area of development underlies all forms of communication, including reading and writing, and has become even more critical 

in evaluating students suspected of having a reading disability. Speech-language pathologists are available to help teachers adjust the

classroom program to meet students' needs, and they also work with parents to encourage generalization across environments, 

including the home. 
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 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

FY26 V 

FY25 Budget 

(%)

204,553         209,703 224,337 235,914        181,981 Hurlbutt Elementary School 188,106        188,106 (47,808) -20.27%

142,364         113,808 74,844 168,308        133,010 Weston Intermediate School 138,053        138,053 (30,255) -17.98%

114,587         116,535 118,802 122,434        122,434 Weston Middle School 125,495        125,495 3,061 2.50%

81,630 99,085 92,786 109,576        93,149 Weston High School 96,622          96,622 (12,954) -11.82%

543,134$   539,131$     510,769$  636,232$   530,574$    Total 548,276$   -$   -$   548,276$   ($87,956) -13.82%

 2021-2022 

FTE 

 2022-2023 

FTE 

 2023-2024 

FTE 

 2024-2025 

Budget FTE 

 2024-2025 

Projected 

FTE  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY25 V FY24 

Budget 

FY26 V 

FY25 Budget 

(%)

2.0 2.0 2.0 2.0 2.0 Hurlbutt Elementary School 2.0 2.0 - 0.00%

2.0 2.0 2.0 2.0 1.8 Weston Intermediate School 1.8 1.8 (0.2) -10.00%

1.0 1.0 1.0 1.0 1.0 Weston Middle School 1.0 1.0 - 0.00%

1.0 1.0 1.0 1.0 1.0 Weston High School 1.0 1.0 - 0.00%

6.0 6.0 6.0 6.0 5.8 Total 5.8 - - 5.8 (0.2) -3.33%

1116 SPEECH & HEARING

1116 SPEECH & HEARING FTE
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TEACHERS – ACADEMIC SUPPORT – 1117 

Academic support teachers, also known as interventionists, assist students who experience difficulty in the elementary and middle 

schools in the areas of mathematics and literacy, and additionally, at the middle school, in organizational skills.  Academic support 

teachers assist students in both in-class and pull-out settings, through one-on-one and small group instruction, and through direct 

collaboration with classroom teachers.  Students are identified for support through a multi-tiered system of support (MTSS) at 

each school.  MTSS is used to provide differentiated academic and SEL support to our students. The duration of academic and 
SEL support varies according to the student’s level and rate of  progress.  In addition, academic support teachers at the 

elementary schools work collaboratively with classroom teachers to enhance instructional practices which support the work of all 

students.  Students may become eligible for special education services through the MTSS process.
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 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

 FY26 V 

FY25 Budget 

(%) 

277,149         291,669 294,279       301,859        308,384 Hurlbutt Elementary School 324,414        324,414 22,555 7.47%

286,468         224,410 344,256       306,085        306,085 Weston Intermediate School 250,990        25,099 276,089 (29,996) -9.80%

365,035         186,992 263,159       273,535        273,535 Weston Middle School 280,945        (19,324) 261,621 (11,914) -4.36%

255,557         184,259 359,577       399,568        410,526 Weston High School 434,631        (32,374) 402,257 2,689 0.67%

1,184,208$    887,330$     1,261,271$  1,281,047$   1,298,529$   Total 1,290,980$   -$   ($26,599) 1,264,381$   ($16,666) -1.30%

 2021-2022 

FTE 

 2022-2023 

FTE 

 2023-2024 

FTE 

 2024-2025 

Budget FTE 

 2024-2025 

Projected 

FTE  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY25 V FY24 

Budget 

 FY26 V 

FY25 Budget 

(%) 

2.6 2.6 2.6 2.5 2.5 Hurlbutt Elementary School 2.5 - 2.5 - 0.00%

2.2 2.2 2.2 2.0 2.0 Weston Intermediate School 2.0 - 0.2 2.2 0.2 10.00%

3.7 3.9 3.9 2.5 2.5 Weston Middle School 2.5 - (0.2) 2.3 (0.2) -8.00%

2.8 3.2 3.2 3.6 3.9 Weston High School 3.9 - (0.4) 3.5 (0.1) -2.78%

11.3 11.9 11.9 10.6 10.9 Total 10.9 - (0.4) 10.5 (0.1) -0.94%

1117 ACADEMIC SUPPORT

1117 ACADEMIC SUPPORT FTE
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TEACHERS – TALENTED AND GIFTED - 1118 

Gifted and Talented teachers oversee the Project Challenge programs and curriculum implementation for students who are 
identified as gifted. Indicators include student work products, task commitment, teacher recommendation and standardized test 

scores. Gifted programming consists of a variety of services in Weston:

• Identification: there is a comprehensive, coherent, and transparent assessment system for identifying gifted students;

• Project Challenge Class: gifted children have the opportunity to meet  with  peers to nurture and support their cognitive and
affective needs;

• Curriculum: the Project Challenge curriculum provides students the opportunity to investigate and study topics of their own
interest (choice) while promoting advanced rates of cognitive development;

• Social Emotional Needs: gifted students have unique social and emotional needs that are supported, understood, nurtured,
and addressed through the curriculum.

• Partnerships: strong partnerships with all stakeholders, including parents and the community, is integral to the success of the
program.

Project Challenge is a class offered to students in grades three through eight. The Project Challenge schedule is customized 
yearly at each school.  

116



 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

 FY26 V 

FY25 Budget 

(%) 

169,686         110,854 59,724 61,217          61,217 Districtwide 62,748          (62,748) - (61,217) -100.00%

169,686$   110,854$     59,724$  61,217$   61,217$  Total 62,748$   -$   (62,748)$   -$   (61,217)$  -100.00%

 2021-2022 

FTE 

 2022-2023 

FTE 

 2023-2024 

FTE 

 2024-2025 

Budget FTE 

 2024-2025 

Projected 

FTE  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY25 V FY24 

Budget 

 FY26 V 

FY25 Budget 

(%) 

1.5 1.0 0.5 0.5 0.5 Districtwide 0.5 (0.5) - (0.5) -100.00%

1.5 1.0 0.5 0.5 0.5 Total 0.5 - (0.5) - (0.5) -100.00%

1118 TALENTED & GIFTED

1118 TALENTED & GIFTED FTE
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LIBRARY MEDIA SPECIALISTS – 1119 

The Library Media Specialist is the essential link connecting students, teachers, and other members of the learning community with the 

information resources they need. The Library Media Specialist is responsible for the development and maintenance of a student-

centered library media program that promotes digital and information literacy. The LMS supports the curriculum and imparts a love of

reading through teacher collaborative planning to enhance the learning experience for our students. The Library Media Specialist must

have strong skills in collaboration, leadership, management, and technology. The responsibilities of the Library Media Specialist are 

defined by four roles: teacher, instructional partner, information specialist, and program administrator. 

● An effective instructor of students, the Library Media Specialist is knowledgeable about current resea partrch on teaching and 
learning, particularly in the areas of AI and computer science initiatives, and those that regularly call upon students to access, 

evaluate, and use information from multiple sources in order to synthesize, create, and apply new knowledge. The Library 

Media Specialist is knowledgeable of the curriculum and skilled in integrating media and technology skills across the 

curriculum. Whenever possible, concepts and skills are taught and applied in the context of the general curriculum with 

accountability for student learning shared between media staff and classroom  teachers.

● As an instructional partner, committed to the process of collaboration, the Library Media Specialist works closely with  
individual teachers designing authentic learning tasks, projects and assessments in line with the curriculum objectives for each 

grade level.

● As an information specialist, knowledgeable about the curricular and professional needs of the learning community, the Library  
Media Specialist provides leadership and expertise in acquiring and evaluating information resources in all formats within and 
beyond the library media center. The Library Media Specialist is skilled in the use of electronic resources and emerging 
technologies and models and maintains vigilance on the nature, quality, and ethical use of content available through the 
schools’ electronic and more traditional tools.

● As a program administrator, the Library Media Specialist is a strong communicator and proficient in the management of staff, 
budgets, equipment, and facilities. The Library Media Specialist plans, executes, and evaluates the program and available 
resources to ensure quality in meeting the stated goals of the curriculum aligned with district policy.
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 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

FY26 V 

FY25 Budget 

(%)

78,263 79,593 118,170 122,434        122,434 Hurlbutt Elementary School 125,495        125,495 3,061 2.50%

90,584 81,926 104,233 116,466        109,352 Weston Intermediate School 125,495        125,495 9,029 7.75%

114,587         116,535 119,448 122,434        131,392 Weston Middle School 134,677        134,677 12,243 10.00%

120,143         122,185 113,624 116,466        116,465 Weston High School 119,377        119,377 2,911 2.50%

403,577$   400,239$     455,475$  477,800$   479,643$    Total 505,044$   -$   -$   505,044$   $27,244 5.70%

 2021-2022 

FTE 

 2022-2023 

FTE 

 2023-2024 

FTE 

 2024-2025 

Budget FTE 

 2024-2025 

Projected 

FTE  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY25 V FY24 

Budget 

FY26 V 

FY25 Budget 

(%)

1.0 1.0 1.0 1.0 1.0 Hurlbutt Elementary School 1.0 1.0 - 0.00%

1.0 1.0 1.0 1.0 1.0 Weston Intermediate School 1.0 1.0 - 0.00%

1.0 1.0 1.0 1.0 1.0 Weston Middle School 1.0 1.0 - 0.00%

1.0 1.0 1.0 1.0 1.0 Weston High School 1.0 1.0 - 0.00%

4.0 4.0 4.0 4.0 4.0 4.0 - - 4.0 - 0.00%

1119 LIBRARY MEDIA SPECIALIST

1119 LIBRARY MEDIA SPECIALIST FTE
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TRANSITION COORDINATOR - 1135 

One of the primary roles of the transition coordinator is to help students with disabilities and their families secure the services 

necessary to transition from high school to post-secondary education, employment or long-term support. The transition coordinator 

serves as a liaison between the student and family and adult agencies and services. The transition coordinator also works in close 

collaboration with the middle school and high school special education teams to conduct transition assessments and plan and

implement IEPs.   
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 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

 FY26 V 

FY25 Budget 

(%) 

46,587 57,886 51,774 68,088          68,088 Districtwide 56,320          56,320 (11,768) -17.28%

46,587$   57,886$  51,774$  68,088$   68,088$  Total 56,320$   -$   -$   56,320$   ($11,768) -17.28%

 2021-2022 

FTE 

 2022-2023 

FTE 

 2023-2024 

FTE 

 2024-2025 

Budget FTE 

 2024-2025 

Projected 

FTE  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY25 V FY24 

Budget 

 FY26 V 

FY25 Budget 

(%) 

0.5 0.5 0.6 0.6 0.6 Districtwide 0.6 0.6 - 0.00%

0.5 0.5 0.6 0.6 0.6 Total 0.6 - - 0.6 - 0.00%

1135 Transition Coordinator

1135 Transition Coordinator FTE
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STIPENDS – 1139 

Instruction and supervision is provided for a variety of extracurricular activities including, but not limited to the areas of music, 

performing arts and student leadership clubs. Instruction and supervision is also provided for a variety of intramural activities and 

interscholastic sports. There are three seasons of sports available to both girls and boys – fall, winter, and spring. 
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 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

FY26 V 

FY25 Budget 

(%)

19,381 19,609 19,867 19,841          19,841 Hurlbutt Elementary School 19,998          19,998 157 0.79%

25,967 24,744 27,635 34,696          34,696 Weston Intermediate School 35,000          35,000 304 0.88%

65,128 84,253 90,980 91,275          91,275 Weston Middle School 92,185          92,185 910 1.00%

122,176         108,661 105,926 110,783        110,783 Weston High School 113,621        113,621 2,838 2.56%

381,495         393,417 396,620 435,144        435,144 Athletics 444,975        444,975 9,831 2.26%

86,477 90,206 122,073 124,790        124,790 Curriculum & Instruction 131,848        131,848 7,058 5.66%

43,072 46,749 30,867 44,875          44,875 SPED & PPS 41,425          41,425 (3,450) -7.69%

88,605 79,501 83,991 91,757          91,757 Theater 92,669          92,669 912 0.99%

832,301$   847,138$     877,957$  953,161$   953,161$    Total 971,721$   -$   -$   971,721$   18,561$  1.95%

1139 STIPENDS
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HES High School

PBIS Coach 3,039$   A Capella Groups 3,437$   

Team Leaders 16,959$  Auditorium Coordinator 7,314$   

Total HES 19,998$  Cancer Club 837$   

Chemical Hygiene 5,494$   

WIS Class Advisor - Freshman 2,770$   

Green Team 838$   Class Advisor - Junior 4,634$   

Math Olympiad Coach (2) 6,874$   Class Advisor - Sophomore 2,770$   

Morning Show 3,854$   Class Advisors - Senior 8,068$   

Odyssey Of The Mind 3,437$   Company Advisor 5,494$   

PBIS Coach 3,038$   Debate Club 837$   

Team Leaders 16,959$  DECA Advisor 1,736$   

Total WIS 35,000$  Graduation Music 271$   

Green Team 1,676$   

Middle School Honor Society - Arts 837$   

Art Club 840$   Honor Society - National 2,317$   

Chamber Orchestra 5,495$   Honor Society - Tri M 837$   

Chamber Singers 5,495$   Honor Society -World Language 3,348$   

Chess Club 840$   Key Club 837$   

Dungeons and Dragons 832$   Link Crew Advisor 4,634$   

Green Team 838$   Literacy Magazine 837$   

Hydroponic Garden Club 2,318$   Math League 1,736$   

Jazz Ensemble 5,495$   Marching Band Memorial 272$   

Jazz Lab 5,495$   Mock Trial 3,437$   

Marching Band Assistant 272$   Model United Nations 837$   

Marching Band Director 272$   Newspaper Advisor 2,317$   

Math League 3,438$   PACT Facilitator 3,038$   

Mock Trial 3,438$   Pep Band 2,645$   

Morning Show 3,854$   Portrait of the Graduate 4,253$   

Newspaper 2,318$   Project Lead the Way 1,956$   

PBIS Coach 3,038$   Robotics Club 6,784$   

Robotics Club 6,784$   Science Olympiad (2) 3,438$   

Student Government Advisor 4,633$   St. Baldrick's Advisor 837$   

Technical Support - Moving up Ceremony 373$   Student Government Advisor 5,494$   

Test Make-up & Homework Help 1,713$   Student Government Advisor Assistant 2,721$   

Yearbook 4,633$   TSA Team Advisor 855$   

TV Studio Advisor 5,494$   

62,414$  Weston Identity Alliance 837$   

Yearbook 6,848$   

Team Leaders 29,771$  Young Progressives 837$   

Total Middle School 92,185$  Total High School 113,621$   

STIPENDS - FY26
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STIPENDS - FY26

Theater- WMS Athletics

Accompanist 1,838$   Fall Coaches 165,159$   

Choreographer 1,838$   Winter Coaches 140,803$   

Music Lighting Supervisor 1,838$   Spring Coaches 139,013$   

Musical Backstage Manager 883$   Total Athletics 444,975$   

Musical Costumer 1,838$   

Musical Director 5,494$   

Musical Producer(S) 3,437$   

Musical Set Construction 3,075$   

Musical Set Decorator 3,075$   PPS

Musical Sound Supervisor 1,434$   Team Leaders 32,625$   

Musical Stage Manager 1,434$   Proctors 8,800$   

Musical Tech Director 2,318$   Total PPS 41,425$   

Pit Conductor 2,926$   

Vocal Director 2,926$   

Total Theater- WMS 34,355$  Curriculum Team Leaders 131,848$   

Theater- WHS 

Drama Backstage Manager 884$   

Drama Costumer 1,838$   

Drama Director 4,631$   

Drama Lighting Supervisor 1,838$   

Drama Producer(S) 3,436$   

Drama Set Decorator Supervisor 3,074$   

Drama Sound Supervisor 1,434$   

Drama Stage Manager 1,434$   

Drama Set Construction Supervisor 3,074$   

Drama Technical Director 2,319$   

Musical Accompanist 1,838$   

Musical Choreographer 1,838$   

Music Lighting Supervisor 1,838$   

Musical Backstage Manager 884$   

Musical Costumer 1,838$   

Musical Director 5,494$   

Musical Producer(S) 3,437$   

Musical Set Construction 3,074$   

Musical Set Decorator 3,074$   

Musical Sound Supervisor 1,434$   

Musical Stage Manager 1,434$   

Musical Tech Director 2,319$   

Pit Conductor 2,925$   

Vocal Director 2,925$   

Theater- WHS 58,314$  

Grand Total Theater 92,669$  

Grand Total Certified Stipends 971,721$   
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CURRICULUM INSTRUCTIONAL LEADERS (CIL) – 1140 

TEAM MENTORS – 1141 

TEAM stands for Teacher Education and Mentoring program and is a state-mandated requirement for all new teachers.  These funds are set aside to compensate 
mentors (Weston teachers) for their time working with a new teacher to complete the TEAM requirements. 

There are 12 Curriculum Instructional Leaders in Weston.  Depending on the content area, the CIL position assignments range from .4 FTE to 1.0 FTE.  The CILs 
report to the Assistant Superintendent.  The CIL is a highly skilled facilitator of student-centered, evidence-based instructional practices in order to support a variety 
of district and school instructional initiatives. The work of the CIL is always in partnership with the school-based leadership and teacher teams in their respective 
content areas. In addition to conducting formal cycles of coaching to support instructors. CILs tailor their work with teachers to meet student's academic needs.  In 
addition, the primary functions of a CIL include supporting district and school goals, curriculum design, curriculum implementation, facilitating the analysis of, and 
responding to, student data, and providing professional learning to staff both during PL days and during the school day.  This budget reflects the funds necessary to 
maintain the current structure of the CIL positions within the district. 
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 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

FY26 V 

FY25 Budget 

(%)

574,562         651,668 969,094 1,016,399     1,047,499    1140 Curriculum & Instruction 1,112,617     (157,101)        955,516 (60,883) -5.99%

574,562$   651,668$     969,094$  1,016,399$   1,047,499$  Total 1,112,617$   -$   (157,101)$   955,516$   (60,883)$  -5.99%

 2021-2022 

FTE 

 2022-2023 

FTE 

 2023-2024 

FTE 

 2024-2025 

Budget FTE 

 2024-2025 

Projected 

FTE  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY25 V FY24 

Budget 

 FY26 V 

FY25 Budget 

(%) 

5.5 5.5 8.6 8.6 8.6 1140 Curriculum & Instruction 9.1 - (1.1) 8.0 (0.6) -6.98%

5.5 5.5 8.6 8.6 8.6 9.1 - (1.1) 8.0 (0.6) -6.98%

 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

 FY26 V 

FY25 Budget 

(%) 

2,650 1,852 2,571 2,000 2,000 1141 Team Mentors 2,300 - - 2,300 300.0 15.00%

2,650$   1,852$  2,571$  2,000$   2,000$   Total 2,300$   -$   -$   2,300$   300$  15.00%

1140 CURRICULUM INSTRUCTION LEADERS

1140 CURRICULUM INSTRUCTION LEADERS FTE

1141 TEAM  MENTORS
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BEHAVIORAL ANALYST – 1142 

Weston employs Board Certified Behavior Analysts (BCBA) to plan, develop, and monitor behavioral support for students across 
settings. One of the primary roles of the BCBA is to conduct a Functional Behavior Assessment (FBA) to lead to the development of 
a Behavior Support Plan (BSP). The BCBA consults with all members of the student's team including the special education teacher, 
paraeducator, related service providers and the family to ensure consistent instructional and behavioral approaches across settings.
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 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

 FY26 V 

FY25 Budget 

(%) 

187,872         113,090 - 169,321        169,321 Districtwide 180,400        180,400 11,079 6.54%

187,872$   113,090$     -$   169,321$   169,321$    Total 180,400$   -$   -$   180,400$   $11,079 6.54%

 2021-2022 

FTE 

 2022-2023 

FTE 

 2023-2024 

FTE 

 2024-2025 

Budget FTE 

 2024-2025 

Projected 

FTE  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY25 V FY24 

Budget 

 FY26 V 

FY25 Budget 

(%) 

4.0 3.0 3.0 2.0 2.0 Districtwide 2.0 2.0 0.0 0.00%

4.0 3.0 3.0 2.0 2.0 Total 2.0 - - 2.0 0.0 0.00%

1142 Behavioral Analyst

1142 Behavioral Analyst FTE
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TEACHERS – MULTILINGUAL LEARNERS - 1145 

Weston Public Schools are required by federal and state statute to assess English language proficiency for English Language Learners 

by administering the Language Assessment Scale (LAS).  Based on results of the LAS, teachers determine the amount of time that is 

needed for each student to make steady progress toward English proficiency. Students are given the opportunity to gain confidence in 

their use of English, and emphasis is placed on integrating the student into regular classes as soon as possible.  When students 

demonstrate English language proficiency on the LAS and proficiency in reading, they are exited from the English Language Learner 

program. 
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 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V 

FY25 Budget 

($) 

 FY26 V 

FY25 Budget 

(%) 

45,835 58,267 68,897 85,703          85,703 Districtwide 81,521          81,521 (4,182) -4.88%

45,835$   58,267$  68,897$  85,703$   85,703$  Total 81,521$   -$   -$   81,521$   (4,182)$  -4.88%

 2021-2022 

FTE 

 2022-2023 

FTE 

 2023-2024 

FTE 

 2024-2025 

Budget FTE 

 2024-2025 

Projected 

FTE  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY25 V 

FY24 Budget 

 FY26 V 

FY25 Budget 

(%) 

0.4 0.4 0.7 0.7 0.7 Districtwide 0.7 0.7 - 0.00%

0.4 0.4 0.7 0.7 0.7 Total 0.7 - - 0.7 - 0.00%

1145 Multilingual Learners (MLL)

1145 Multilingual Learners (MLL) FTE
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SUBSTITUTE TEACHERS 

Daily Substitutes – 1137 -  Substitute teachers perform the duties of a regular teacher including classroom instruction, supervising bus 

lines, recess, playground, study hall and any other duties that the regular teacher normally fulfills.  

Building Substitutes – 1143 - In an effort to ensure coverage of classrooms during teacher absences, the Board of Education employs 

permanent substitutes at each school. 

Leave of Absence Substitutes – 1144 -  Long-term substitute teachers are those who have completed 30 consecutive working days in 

the same assignment.  In recognition of the greater planning and responsibilities of the long-term substitute, they are paid a per diem 

rate equivalent to Step I on the Bachelor's scale in the teachers' contract. Long-term substitutes are used for leaves such as maternity and 

extended medical leave. 
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 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

FY26 V 

FY25 Budget 

(%)

74,513 75,325 55,639 30,416          30,416 Hurlbutt Elementary School 30,416          30,416          - 0.00%

44,548 52,049 36,699 24,845          24,845 Weston Intermediate School 24,845          24,845          - 0.00%

74,574 50,337 64,662 41,000          41,000 Weston Middle School 41,000          41,000          - 0.00%

84,053 69,103 58,480 57,040          57,040 Weston High School 57,040          57,040          - 0.00%

389 - - 12,500          12,500 SPED 12,500          12,500          - 0.00%

- - 1,010 13,000          13,000 Curriculum & Instruction 13,000          13,000          - 0.00%

278,078$   246,814$     216,491$  178,801$   178,801$   Total 178,801$   -$   -$   178,801$   -$   0.00%

 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

 FY26 V 

FY25 Budget 

(%) 

25,688 44,893 65,585 90,450          90,450 Hurlbutt Elementary School 90,450          - - 90,450          - 0.00%

25,502 17,045 33,605 45,225          45,225 Weston Intermediate School 45,225          - - 45,225          - 0.00%

27,000 29,505 14,820 45,000          45,000 Weston Middle School 45,000          - - 45,000          - 0.00%

21,125 35,960 38,480 22,500          22,500 Weston High School 22,500          - - 22,500          - 0.00%

99,315$   127,403$     152,490$  203,175$   203,175$   Total 203,175$   -$   -$   203,175$   -$   0.00%

 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

 FY26 V 

FY25 Budget 

(%) 

119,179         76,043 118,230 29,500          29,500 Hurlbutt Elementary School 29,500          - - 29,500          - 100.00%

7,875 42,156 - 29,500          29,500 Weston Intermediate School 29,500          - - 29,500          - 100.00%

95,525 24,927 39,025 29,500          29,500 Weston Middle School 29,500          - - 29,500          - 100.00%

47,242 178,134 45,340 29,500          29,500 Weston High School 29,500          - - 29,500          - 100.00%

25,470 64,075 12,650 - - SPED - - - - - 100.00%

295,291$   385,336$     215,245$  118,000$   118,000$   Total 118,000$   -$   -$   118,000$   -$   100.00%

1137 DAILY SUBSTITUTES

1143 BUILDING SUBSTITUTES

1144 LONG TERM SUBSTITUTES
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OTHER CERTIFIED 

HOMEBOUND ACTIVITIES – 1131 

Homebound tutors are certified teachers employed to work with students who are not able to attend school due to a verified medical 

reason, including mental health issues or the need for alternative education, as required by law. 

SUMMER WORK - 1138 

SPED/PPS 

All public schools must ensure that extended school year services are available to students when it is necessary to provide a Free and 

Appropriate Public Education (FAPE). The Planning and Placement Team (PPT) makes individual determinations regarding these 

services. Extended School Year (ESY) can include any of the following: special education instruction, occupational therapy, speech 

and language, physical therapy, paraeducator support, vocational services, counseling, etc.  

OTHER CURRICULUM WORK 

Teachers are paid a contractual rate to write and revise curriculum and plan professional development, during the summer and at other 

times outside of their contractual day. Allowing our teachers to work at these times allows us to continuously improve our programs, 

ensuring alignment to the vision and goals of the school district.  

DEGREE LEVEL CHANGE – 1136 

Account used to cover the costs of any degree level changes for staff members. 

TURNOVER SAVINGS – 1160 

Account is used to cover any salary savings from staff turnover. 
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 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

FY26 V 

FY25 Budget 

(%)

45,700 40,788 25,138 44,500          44,500          1131 Homebound Tutors 44,500          - - 44,500 - 0.00%

1138 Summer Work:

176,978         121,526 128,393 145,408        145,408        -SPED/PPS 145,408        - - 145,408 - 0.00%

35,542 67,538 66,346 45,000          45,000          -Curriculum Writing 67,000          - - 67,000 22,000 48.89%

- - - 44,390          - 1136 Degree Level Change 44,390          - - 44,390 - 0.00%

- - - (170,000) - 1160 Turnover & FML Savings (370,000) - - (370,000) (200,000) 117.65%

258,220$   229,852$     219,877$  109,298$   234,908$   Total (68,702)$  -$   -$   (68,702)$   (178,000)$  -162.86%

OTHER CERTIFIED
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NON-CERTIFIED SUPERVISORS – 1210

Non-certified support supervisors function to provide supervision and support in areas such as instructional and administrative 

technology, nursing services and maintenance/custodial services. 

The Weston Board of Education employs non-certified supervisors as follows: 

Director of Facilities 

Director of Digital Learning and Technology 

Security Supervisor
Supervisor of Nurses 
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 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

FY26 V 

FY25 Budget 

(%)

82,456 107,234 84,000 86,310          86,310 Nursing 88,468          88,468 2,158 2.50%

163,600         167,281 172,299 177,038        177,038 Technology 181,464        181,464 4,426 2.50%

135,451         138,498 142,653 146,576        146,576 Facilities 150,241        150,241 3,665 2.50%

- - 97,705 93,503          93,503 Security 95,841          95,841 2,338 2.50%

381,506$   413,013$     496,658$  503,427$   503,427$    Total 516,014$   -$   -$   516,014$   12,587$  2.50%

 2021-2022 

FTE 

 2022-2023 

FTE 

 2023-2024 

FTE 

 2024-2025 

Budget FTE 

 2024-2025 

Projected 

FTE  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY25 V FY24 

Budget 

FY26 V 

FY25 Budget 

(%)

1.0 1.0 1.0 1.0 1.0 Nursing 1.0 1.0 - 0.00%

1.0 1.0 1.0 1.0 1.0 Technology 1.0 1.0 - 0.00%

1.0 1.0 1.0 1.0 1.0 Facilities 1.0 1.0 - 0.00%

- - - 1.0 1.0 Security 1.0 1.0 - 0.00%

3.0 3.0 3.0 4.0 4.0 Total 4.0 - - 4.0 - 0.00%

1210 NON-CERTIFIED SUPERVISORS

1210 NON-CERTIFIED SUPERVISORS FTE

137



NURSES – 1211 

Nursing services include assessments and interventions for students with chronic health problems, illness, injury, and normal 

developmental/health concerns. Nurses also conduct state-mandated health programs such as screenings and immunizations, 

medication administration, management of infection control and public health matters (e.g., bloodborne pathogens, communicable

disease, crisis planning, etc.).  Additionally, nurses contribute to Section 504 teams and Planning and Placement Teams. This 

includes developing individualized health care plans, providing input to 504 plans and IEPs, and providing treatment to students 
with significant medical conditions through the implementation of those plans. Nurses also play an integral role on each school’s crisis

team.   

OCCUPATIONAL THERAPISTS – 1215 

Occupational therapists assist students in the development and improvement of fine motor skills. 

PHYSICAL THERAPISTS – 1215 

Physical therapists assist students in the development and improvement of gross motor skills. 
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 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

 FY26 V 

FY25 Budget 

(%) 

223,520         213,706 238,317 244,816        244,872 District 250,912        - - 250,912 6,096 2.49%

223,520$   213,706$     238,317$  244,816$   244,872$    Total 250,912$   -$   -$   250,912$   6,096$  2.49%

 2021-2022 

FTE 

 2022-2023 

FTE 

 2023-2024 

FTE 

 2024-2025 

Budget FTE 

 2024-2025 

Projected 

FTE  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY25 V FY24 

Budget 

 FY26 V 

FY25 Budget 

(%) 

4.0 4.0 4.0 4.0 4.0 District 4.0 4.0 - 0.00%

4.0 4.0 4.0 4.0 4.0 Total 4.0 - - 4.0 - 0.00%

 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

 FY26 V 

FY25 Budget 

(%) 

306,924         247,373 279,358 337,013        335,651 Districtwide 345,422        - - 345,422 8,409 2.50%

306,924$   247,373$     279,358$  337,013$   335,651$    Total 345,422$   -$   -$   345,422$   8,409$  2.50%

 2021-2022 

FTE 

 2022-2023 

FTE 

 2023-2024 

FTE 

 2024-2025 

Budget FTE 

 2024-2025 

Projected 

FTE  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY25 V FY24 

Budget 

 FY26 V 

FY25 Budget 

(%) 

2.7 2.7 2.7 2.7 2.7 Districtwide 2.7 2.7 - 0.00%

2.7 2.7 2.7 2.7 2.7 Total 2.7 - - 2.7 - 0.00%

1211 NURSING

NURSING FTE

1215 OCCUPATIONAL & PHYSICAL THERAPIST

1215 OCCUPATIONAL & PHYSICAL THERAPIST FTE
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SECRETARIES– 1221 

Secretaries serve the function of being the first line of contact with our parents and community members, both of whom take a high 

interest in the education of children and the operation of our schools. Examples of these responsibilities include daily student attendance, 

daily staff attendance, arranging substitute teachers, guidance record keeping, school purchasing and receiving, and work orders for 

building maintenance.    
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 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

 FY26 V 

FY25 Budget 

(%) 

105,629         109,425 122,093 115,245        116,580 Hurlbutt Elementary School 117,125        117,125 1,880 1.63%

111,832         104,383 128,839 112,783        111,371 Weston Intermediate School 111,824        111,824 (959) -0.85%

101,636         100,501 109,533 110,423        114,592 Weston Middle School 115,290        115,290 4,867 4.41%

208,120         227,928 234,998 244,699        239,211 Weston High School 250,818        250,818 6,119 2.50%

194,265         171,157 261,609 211,645        210,995 SPED/PPS 218,856        218,856 7,211 3.41%

418,622         443,445 471,747 556,068        558,721 Districtwide 574,204        574,204 18,136 3.26%

1,140,104$    1,156,839$  1,328,818$     1,350,863$   1,351,470$ Total 1,388,117$   -$   -$   1,388,117$   37,254$  2.76%

 2021-2022 

FTE 

 2022-2023 

FTE 

 2023-2024 

FTE 

 2024-2025 

Budget FTE 

 2024-2025 

Projected 

FTE  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY25 V FY24 

Budget 

 FY26 V 

FY25 Budget 

(%) 

- 

1.8 1.8 1.9 1.9 1.9 Hurlbutt Elementary School 1.9 1.9 - 0.00%

1.8 1.8 1.9 1.9 1.9 Weston Intermediate School 1.9 1.9 - 0.00%

1.8 1.8 1.9 1.9 1.9 Weston Middle School 1.9 1.9 - 0.00%

3.8 3.8 3.8 3.8 3.8 Weston High School 3.8 3.8 - 0.00%

2.9 2.9 3.8 3.8 3.8 SPED/PPS 3.8 3.8 - 0.00%

7.0 7.0 7.0 7.0 7.0 Districtwide 7.0 7.0 - 0.00%

19.2 19.2 20.4 20.4 20.4 Total 20.4 - - 20.4 - 0.00%

1221 ADMINISTRATIVE SUPPORT

1221 SECRETARIES FTE
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PARAEDUCATORS –1231 

GENERAL EDUCATION

Paraeducators work under the direction of classroom teachers to provide additional individualized and small group instructional

support within the classroom settings. They are also vital in assisting with the supervision of students at arrival, dismissal, recess and 

lunch times.  

SPECIAL EDUCATION

Paraeducators are assigned to special education students through the Individualized Education Program (IEP) which is developed at a 

Planning and Placement Team (PPT) meeting. The Special Education Department requires the services of paraeducators for several 
reasons including: 

 Supporting students in resource rooms and classrooms by creating a reduced teacher-student ratio and providing opportunities

in the least restrictive environment as mandated by IDEA

 Assisting students with complex needs who require 1:1 support for learning, safety, and activities of daily living

 Facilitating safe transportation of students with handicapping conditions

 Supporting high school students in school and community-based work-study placement programs by serving as a “job coach”

 Assisting students during participation in extracurricular activities sponsored by the school system

 Participating in PPT meetings as requested by students’ families
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 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

 FY26 V 

FY25 Budget 

(%) 

 CLASSROOM, LUNCH & 

RECESS 

236,266         215,470 326,937 241,657        241,657          Hurlbutt Elementary School 287,667        (20,993) 266,674 25,017 10.35%

87,350 107,756 82,405 98,678          98,678 Weston Intermediate School 102,550        (20,993) 81,557 (17,121) -17.35%

SPED:

287,491         245,752 315,122 333,044        333,044          Hurlbutt Elementary School 354,970        354,970 21,926 6.58%

394,995         406,020 293,338 277,524        277,524          Weston Intermediate School 165,809        165,809 (111,715) -40.25%

304,583         253,840 305,480 358,673        358,673          Weston Middle School 363,772        363,772 5,099 1.42%

300,151         302,280 332,427 366,540        366,540          Weston High School 502,427        502,427 135,887 37.07%

LIBRARY & MEDIA:

40,898 41,711 42,964 44,149          44,149 Hurlbutt Elementary School 45,251          45,251 1,102 2.50%

31,694 38,278 41,490 43,377          43,377 Weston Intermediate School 39,177          39,177 (4,200) -9.68%

43,719 44,587 45,927 47,194          47,194 Weston Middle School 48,372          48,372 1,178 2.50%

40,214 41,667 42,220 45,671          45,671 Weston High School 46,811          46,811 1,140 2.50%

1,767,360$    1,697,360$  1,828,311$     1,856,507$   1,856,507$     Total 1,956,806$   -$   (41,986)$   1,914,820$   58,313$  3.14%

 2021-2022 

FTE 

 2022-2023 

FTE 

 2023-2024 

FTE 

 2024-2025 

Budget FTE 

 2024-2025 

Projected 

FTE  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY25 V FY24 

Budget 

 FY26 V 

FY25 Budget 

(%) 

 CLASSROOM, LUNCH & 

RECESS: 

5.9 5.9 5.9 7.6 5.9 Hurlbutt Elementary School 7.6 (0.5) 7.1 (0.5) -6.58%

3.8 3.8 3.8 2.8 3.8 Weston Intermediate School 2.8 (0.5) 2.3 (0.5) -17.73%

SPED:

8.3 8.3 8.5 8.5 9.0 Hurlbutt Elementary School 8.8 8.8 0.3 3.53%

8.5 8.5 8.5 7.0 7.0 Weston Intermediate School 4.0 4.0 (3.0) -42.86%

9.0 9.0 9.0 9.0 9.0 Weston Middle School 9.0 9.0 0.0 0.00%

9.0 9.0 9.0 9.0 9.0 Weston High School 12.0 12.0 3.0 33.33%

1231 PARA EDUCATORS

PARA EDUCATORS FTE
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 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

 FY26 V 

FY25 Budget 

(%) 

LIBRARY & MEDIA:

1.0 1.0 1.0 1.0 1.0 Hurlbutt Elementary School 1.0 1.0 0.0 0.00%

1.0 1.0 1.0 1.0 1.0 Weston Intermediate School 1.0 1.0 0.0 0.00%

1.0 1.0 1.0 1.0 1.0 Weston Middle School 1.0 1.0 0.0 0.00%

1.0 1.0 1.0 1.0 1.0 Weston High School 1.0 1.0 0.0 0.00%

48.4 48.4 48.7 47.9 47.7 48.2 - (1.0) 47.2 (0.7) -1.46%
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TECHNOLOGY SUPPORT SALARIES – 1235

Non-certified technical support staff are hired to provide support within the schools to maintain the hardware and software used for 

educational purposes.  Tasks include: on-site repair and maintenance of all workstations, backup and recovery tasks at all school 

buildings, maintaining a repair and maintenance history for all workstations and servers, installing and upgrading software on all 

workstations, providing the Director of Digital Learning and Technology with specifications for equipment needed for repairs, 

maintenance and service of the network, keeping an inventory of all hardware and software, and monitoring network status and security 

on a daily basis.  
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 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

 FY26 V 

FY25 Budget 

(%) 

485,772         495,877 505,325 524,782        523,857 Technology 537,922        537,922 13,140 2.50%

485,772$   495,877$     505,325$  524,782$   523,857$    Total 537,922$   -$   -$   537,922$   $13,140 2.50%

 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

 FY26 V 

FY25 Budget 

(%) 

7.0 7.0 7.0 7.0 7.0 Technology 7.0 7.0 - 0.00%

7.0 7.0 7.0 7.0 7.0 7.0 - - 7.0 - 0.00%

1235 TECHNICIANS

TECHNICIANS FTE
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VOCATIONAL SPECIALIST - 1237 

The vocational specialist works closely with the high school special education team to help special education students develop pre-

vocational skills that are necessary to transition to post-secondary programs and/or services and employment beyond high school. The 

vocational specialist facilitates work experiences within the school and coordinates community trips to support activities of daily 

living.  
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 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

 FY26 V 

FY25 Budget 

(%) 

61,996 65,017 46,914 67,540          70,298 Districtwide 69,229          - - 69,229 1,689 2.50%

61,996$   65,017$  46,914$  67,540$   70,298$  Total 69,229$   -$   -$   69,229$   1,689$  2.50%

 2021-2022 

FTE 

 2022-2023 

FTE 

 2023-2024 

FTE 

 2024-2025 

Budget FTE 

 2024-2025 

Projected 

FTE  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY25 V FY24 

Budget 

 FY26 V 

FY25 Budget 

(%) 

0.6 0.6 0.6 0.6 0.6 Districtwide 0.6 0.6 - 0.00%

0.6 0.6 0.6 0.6 0.6 Total 0.6 - - 0.6 - 0.00%

1237 VOCATIONAL SPECIALIST

1237 VOCATIONAL SPECIALIST FTE
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SECURITY SPECIALISTS SALARIES – 1241 

Security Specialists are assigned to each school in the district. They partner with school administrators, staff, students, parents, law 

enforcement, and the fire department to create a safe and secure learning environment. 

The current staffing is one at HES, one at WIS, two at WMS, two at WHS, and one additional security specialist who floats 
between the schools primarily at HES and WIS.
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 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

 FY26 V 

FY25 Budget 

(%) 

41,872 42,711 65,948 66,294          63,270 Hurlbutt Elementary School 68,825          68,825 2,531 3.82%

41,872 42,711 54,922 66,294          66,294 Weston Intermediate School 68,272          68,272 1,978 2.98%

83,744 85,422 96,205 87,384          86,228 Weston Middle School 89,559          89,559 2,175 2.49%

79,687 91,562 59,374 88,888          85,864 Weston High School 89,407          89,407 519 0.58%

247,175$   262,406$     276,448$  308,860$   301,656$    Total 316,063$   -$   -$   316,063$   7,203$  2.33%

 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

 FY26 V 

FY25 Budget 

(%) 

1.0 1.0 1.5 1.5 1.5 Hurlbutt Elementary School 1.5 1.5 - 0.00%

1.0 1.0 1.5 1.5 1.5 Weston Intermediate School 1.5 1.5 - 0.00%

2.0 2.0 2.0 2.0 2.0 Weston Middle School 2.0 2.0 - 0.00%

2.0 2.0 2.0 2.0 2.0 Weston High School 2.0 2.0 - 0.00%

6.0 6.0 7.0 7.0 7.0 7.0 - - 7.0 - 0.00%

1241 SECURITY SPECIALISTS

1241 SAFETY SPECIALISTS FTE
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CUSTODIAL SALARIES – 1251 

This account reflects the custodial staffing required to keep each of our schools clean on a daily basis. 
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 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

 FY26 V 

FY25 Budget 

(%) 

112,021         115,362 119,237 124,194        124,194 Hurlbutt Elementary School 127,284        127,284 3,090 2.49%

101,342         113,420 117,229 122,106        122,106 Weston Intermediate School 126,178        126,178 4,072 3.33%

124,396         112,289 100,079 122,106        122,106 Weston Middle School 126,178        126,178 4,072 3.33%

168,731         172,928 177,697 185,205        185,205 Weston High School 190,642        190,642 5,437 2.94%

506,491$   513,999$     514,241$  553,611$   553,611$    Total 570,282$   -$   -$   570,282$   16,671$  3.01%

 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

 FY26 V 

FY25 Budget 

(%) 

2.0 2.0 2.0 2.0 2.0 HES 2.0 2.0 - 0.00%

2.0 2.0 2.0 2.0 2.0 WIS 2.0 2.0 - 0.00%

2.0 2.0 2.0 2.0 2.0 WMS 2.0 2.0 - 0.00%

3.0 3.0 3.0 3.0 3.0 WHS 3.0 3.0 - 0.00%

9.0 9.0 9.0 9.0 9.0 Total 9.0 - - 9.0 - 0.00%

1251 CUSTODIANS

1251 CUSTODIANS FTE
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MAINTENANCE AND GROUNDS SALARIES – 1261 

There are four skilled tradesmen employed by the Weston Public Schools to assist in maintaining the school buildings. These positions 

include: 

1 Electrician 

1 Carpenter 

1 Plumber 

1 General Mechanic 

The District has 4 groundskeepers who ensure that the campus is meticulously well maintained and also maintain all of our 
athletic fields.  
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 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

 FY26 V 

FY25 Budget 

(%) 

281,732         286,432 308,014 322,115        322,116 District - Maintenance 330,989        330,989 8,874 2.75%

178,294         190,939 235,726 246,259        246,083 District - Grounds 254,194        254,194 7,935 3.22%

460,027$   477,370$     543,741$  568,374$   568,199$    Total 585,183$   -$   -$   585,183$   16,809$  2.96%

 2021-2022 

FTE 

 2022-2023 

FTE 

 2023-2024 

FTE 

 2024-2025 

Budget FTE 

 2024-2025 

Projected 

FTE  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY25 V FY24 

Budget 

 FY26 V 

FY25 Budget 

(%) 

4.0 4.0 4.0 4.0 4.0 District - Maintenance 4.0 4.0 - 0.00%

3.0 3.0 3.0 3.0 3.0 District - Grounds 3.0 3.0 - 0.00%

7.0 7.0 7.0 7.0 7.0 7.0 - - 7.0 - 0.00%

1261 MAINTENANCE MECHANICS/GROUNDS

1261 MAINTENANCE MECHANICS/GROUNDS FTE
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OTHER NON-CERTIFIED – 1234-1295

BUS AIDES – 1234

This account includes all monitors that support special education needs.

SUMMER WORK - 1268

This account includes summer work for all non-certified staff, for example ESY and IT support.

ATHLETIC SUPPORT STAFF - 1269

This account includes costs for sports officials and other event staff.

NON-CERTIFIED STIPENDS - 1280

This account is used to cover salary differentials for custodians, and the maintenance and working grounds foreman.
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 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

FY26 V 

FY25 Budget 

(%)

146,862         156,413 141,394 147,297        147,297 1234 Bus Aides 147,297        147,297 - 0.00%

127,252         114,912 101,739 134,952        134,952 1268 Summer Work 134,952        134,952 - 0.00%

84,861 90,458 103,682 122,205        122,205 1269 Athletic & Support Staff 124,751        124,751 2,546 2.08%

197,442         192,939 188,200 198,605        198,605 1280 Non Certified Stipends 204,550        204,550 5,945 2.99%

556,417$   554,722$     535,015$  603,059$   603,059$    Total 611,550$   -$   -$   611,550$   $8,491 1.41%

1280 Non Certified Stipends

Lead custodians , Lead 

Maintainer & Ground Foreman 41,292          

On-call Stipend 2,000 

Night shift differential 1,044 

Trade License 16,724          

OT/PT 24,744          

Nurses 25,091          

SPED 73,840          

Traffic 19,815          

Total 204,550$   

OTHER NON-CERTIFIED

SELECT ACCOUNT DETAILS 
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NON-CERTIFIED SUBSITUTES  

This account covers the cost of hiring temporary clerical and custodial help throughout the school district.  Examples of uses of this 

account include substitute secretaries for vacations and illness, clerical assistance for special projects and summer work, and substitute 

custodians for vacations and illness.   

OVERTIME 

This account covers the cost of overtime for non-certified staff.  This includes maintenance and custodial employees as well as clerical 

and paraprofessional staff.  Overtime pay is granted for necessary work performed outside of an employee's normal workday.  Typical 

work is snowplowing and emergency repairs.  Overtime is also incurred when employees work double shifts to cover for those who are 

absent from work.   
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 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

FY26 V 

FY25 Budget 

(%)

47,199 39,524 39,305 47,500          47,500 Non- Certified Subs 47,500          47,500 - 0.00%

176,085         199,553 230,025 203,700        203,700 Overtime 203,700        203,700 - 0.00%

223,284$   239,076$     269,330$  251,200$   251,200$    Total 251,200$   -$   -$   251,200$   -$  0.00%

SUBSTITUTES & OVERTIME
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EMPLOYEE BENEFITS – 2000-2014 

EMPLOYEE INSURANCE – 2000 

In FY23, all three District bargaining groups, WTA (Weston Teachers Association), WAA (Weston Administrators Association) and 
AFSCME, agreed to move from the State Partnership Plan 2.0 to a high deductible health plan with a health savings account (HSA).  

The plan provides coverage for all current staff members and retirees over the age of 65 who are eligible for Medicare Parts A&B or 
enrolled in the Medicare Supplemental Plan with Anthem Blue Cross/Blue Shield. Dental Claims are administered by Delta Dental. 

SOCIAL SECURITY – 2001 

All employees not covered by the State Teacher's Retirement plan are required to participate in the social security program.  The Board 

of Education provides the employer's portion of social security for all employees. 

MEDICARE – 2002 

All employees are required to participate in the Medicare program.  The Board of Education provides the employer's portion of Medicare 

for all employees. 

WORKERS’ COMPENSATION – 2003 

The Board of Education maintains a worker’s compensation insurance policy with Connecticut Interlocal Risk Management 

Agency (CIRMA).  This is a group insurance program made up of many Connecticut school systems and municipalities which provides 

insurance policies.  The premiums for this service are experience rated. 

UNEMPLOYMENT COMPENSATION – 2004 

The Board of Education must contribute to the Connecticut State Unemployment fund, as do all employers within the state.  This is an 

experience-based account.  The Department of Labor invoices the Board when former employees are collecting benefits from the 

system. 
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 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services  Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

 FY26 V 

FY25 

Budget (%) 

8,412,125       9,202,598 8,798,742        9,440,933       9,221,439        2000 Health Insurance 10,631,009 - - 10,631,009 1,190,076 12.61%

(1,508,844) (1,705,489) (1,410,661) (1,580,090) (1,538,400) 2022 Premium Cost Share (1,923,155) - - (1,923,155) (343,065) 21.71%

1,006,470       1,020,503 1,032,102        1,079,635       1,079,635        2001-2 Social Security/Medicare 1,165,715 1,165,715 86,079 7.97%

175,275          175,214 180,451 189,473          187,836           2003 Workers Compensation 195,128 - - 195,128 5,656 2.98%

25,494 14,848 2,496 30,000 30,000 2004 Unemployment Compensation 20,000 - - 20,000 (10,000) -33.33%

149,718          130,080 - - - 2005 Early Retirement Incentive - - - - - 0.00%

1,177,822       1,328,122 1,192,864        1,276,861       1,276,861        2007 Pension Contributions 1,427,419 - - 1,427,419 150,558 11.79%

83,227 91,124 101,963 85,500 85,500 2010 Tuition Reimbursement 85,500 - - 85,500 - 0.00%

63,952 63,051 71,543 76,476 76,476 2011 Life & Disability Insurance 73,668 - - 73,668 (2,808) -3.67%

105,506          56,400 22,381 45,000 45,000 2014 Sick Bank 45,000 - - 45,000 - 0.00%

9,690,745$     10,376,450$   9,991,881$      10,643,788$   10,464,347$    Total 11,720,283$   -$  -$  11,720,283$       1,076,495$      10.11%

EMPLOYEE BENEFITS (2,000's)
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CONTRACTED SERVICES – 3210 

This account covers behavioral services for students with Autism, speech clinics, and services for students with physical disabilities. 

CONSULTING SERVICES – 3220-3221 

This account covers consulting services for educational programs and professional development. It also includes network 
administration contracted support for the BOE as well as PowerSchool Support and Tier 2 Support. Additionally, while most of the 
District’s learning activities are facilitated by Weston educators for Weston educators, there are times when hiring outside consultants 
to facilitate staff training is necessary to support various district initiatives. For FY26, the funds outlined include the services needed to 
support year 3 of our core reading program in grades K-5. These funds are allocated to support year 2 implementation for grades 3-5, 
and year three at HES. Intensive job-embedded professional learning is planned over 12 days of teacher and leadership professional 
learning to build teacher capacity and maintain effective and high-quality instruction.  In addition, these funds support the transition to 
new middle school math resources to our core curriculum across grades K-9.

TESTING – 3235 

This account covers costs associated with the testing and evaluation needs of the district. These assessments include services per IEPs, 
district and progress monitoring assessments, DIBELS8 and NWEA, as well as district assessments to support the new core reading 
program as well as the assessments needed for identification of students in the Talented and Gifted program using the OLSAT and 
Naglieri assessments
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 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V 

FY25 Budget 

($) 

 FY26 V 

FY25 Budget 

(%) 

552,700         498,857 527,096 279,476        279,476 Districtwide -Special Education 232,476        232,476 (47,000) -16.82%

5,375 5,375 6,000 5,700 5,700 Districtwide - Curriculum & Instruction 5,700 5,700 - 0.00%

- - 

558,075$   504,232$     533,096$  285,176$   285,176$    Total 238,176$   -$   -$   238,176$   (47,000)$   -16.48%

 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V 

FY25 Budget 

($) 

 FY26 V 

FY25 Budget 

(%) 

19,736 49,781 63,535 84,942          84,942 Districtwide - Curriculum & Instruction 67,100          67,100 (17,842) -21.00%

96,720 99,624 105,264 101,835        101,835 Districtwide -Technology 101,835        101,835 - 0.00%

116,456$   149,405$     168,799$  186,777$   186,777$    Total 168,935$   -$   -$   168,935$   (17,842)$   -9.55%

 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V 

FY25 Budget 

($) 

 FY26 V 

FY25 Budget 

(%) 

93,054 49,663 66,666 53,000          53,000 District - Special Education 100,000        100,000 47,000 88.68%

30,496 26,274 27,676 43,565          43,565 District - Curriculum & Instruction 44,421          44,421 856 1.96%

123,549$   75,937$  94,342$  96,565$   96,565$  Total 144,421$   -$   -$   144,421$   $47,856 49.56%

3210 CONTRACTED SERVICES - EDUCATIONAL 

3220-21 CONSULTING SERVICES

3235 TESTING
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CONTRACTED SERVICES - EDUCATIONAL - 3210

Special Education

Audiological Consultation and Services 42,976          

Speech/AAC Consultation and Services 34,500          

BCBA Consultation and Services 70,000          

AT and Auditory Processing Evaluations and Consultation 25,000

Translation Services 2,000

District Medical Advisor 8,000

ESY Contracted Services 50,000

232,476        

Curriculum & Instruction

Mandated Adult Education (Partnership with Stamford Public Schools) 5,700 

5,700$   
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Testing & Evaluation - 3235

Curriculum & Instruction

Olsat 5,004 

NWEA/Map Testing and Scoring 22,823          

Literacy Assessment 8,344 

Assessment Tests 4,500 

Seal of Bi Literacy 3,750 

44,421          

Special Education 100,000        

Total Testing & Evaluation 144,421$   
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OTHER PUPIL SERVICES – 3239 

This account covers the cost of OT/PT Services.

MANAGEMENT SERVICES – 3303 

This account covers the cost of shared banking fees with the Town of Weston, MUNIS Tax, and payroll and AP forms. 
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 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services  Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

 FY26 V 

FY25 Budget 

(%) 

375 99,086          259,876 284,600 284,600       Districtwide - Pupil Services 284,600 284,600 - 0.00%

5,783 6,508 - 1,500 1,500 Weston High School 5,800 5,800 4,300 286.67%

- 1,396 1,000 8,000 8,000 Athletics 10,800 10,800 2,800 35.00%

6,158$  106,990$      260,876$         294,100$      294,100$     Total 301,200$      -$           -$  301,200$  7,100$  2.41%

 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services  Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

 FY26 V 

FY25 Budget 

(%) 

64,991 66,056          34,711 37,169 37,169         Districtwide 37,714 37,714 545 1.47%

64,991$          66,056$        34,711$           37,169$        37,169$       Total 37,714$        -$           -$  37,714$  545$  1.47%

Management Services-3303

Insurance Broker Commission 6,000$          

Business Office Outside Services & Tyler 

Technology Forms 1,000$          

Affordable Care Act Reporting 11,813$        

403B Compliance & Remitting Services 6,280$          

Section 125 plans (H.S.A & Flex Account) 10,710$        

Cobra Administration 1,911$          

Total Management Services 37,714$        

3239 OTHER PUPIL SERVICES

3303 MANAGEMENT SERVICES

ACCOUNT DETAIL
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LICENSE FEES – 3304 

This account covers the cost of fees associated with storage tank and elevator maintenance. 
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 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

 FY26 V 

FY25 Budget 

(%) 

1,775 2,064 3,145 3,500 3,500 Districtwide - Facilities 3,500 3,500 - 0.00%

1,775$   2,064$  3,145$  3,500$   3,500$  Total 3,500$   -$   -$   3,500$   -$   0.00%

Boiler Registration & Licensing 2,000$   

Elevator Permits 1,500$   

Total License & Fees 3,500$   

3304 LICENSE FEES

License & Fees- 3304

ACCOUNT DETAIL
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LEGAL & NEGOTIATION SERVICES – 3306 

Legal Counsel is necessary in order to negotiate with the various labor groups contracted with the Weston Public Schools.  Legal counsel 

also advises the Board and administration on matters pertaining to the education of students, including policy development.  Related 

expenses, such as filing fees and arbitration and mediation fees are also supported by this account.  Legal services are needed for special 

education cases, legal opinions, interpretations, and grievance arbitration, contract review and negotiations. 

POLICE/FIRE – 3308 

This account is used to cover police and fire coverage at school events as well as the Mile of Safety. 
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 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V 

FY25 Budget 

($) 

 FY26 V 

FY25 Budget 

(%) 

245,731         232,999 183,838 240,000        360,000 Special Education 240,000        - - 240,000 - 0.00%

167,193         187,860 162,916 150,000        150,000 Districtwide 150,000        - - 150,000 - 0.00%

412,924$   420,859$     346,754$  390,000$   510,000$    Total 390,000$   -$   -$   390,000$   -$   0.00%

 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V 

FY25 Budget 

($) 

 FY26 V 

FY25 Budget 

(%) 

- 245 210 500 500 Hurlbutt Elementary School 500 - - 500 - 0.00%

- - 315 315 315 Weston Intermediate School 315 - - 315 - 0.00%

- 105 630 1,640 1,640 Weston Middle School 1,640 - - 1,640 - 0.00%

321 630 980 2,140 2,140 Weston High School 2,240 - - 2,240 100 4.67%

1,045 1,733 1,694 3,400 3,400 Athletics 3,400 - - 3,400 - 0.00%

945 1,365 1,260 1,320 1,320 Theater 1,320 - - 1,320 - 0.00%

92,827 102,013 104,233 114,786        114,786 Districtwide (Mile of Safety) 109,326        - - 109,326 (5,460) -4.76%

95,138$   106,091$     109,322$  124,101$   124,101$    Total 118,741$   -$   -$   118,741$   $   (5,360) -4.32%

3306 LEGAL FEES

3308 POLICE/FIRE
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OTHER PROFESSIONAL TECHNICAL SERVICES – 3309 

This account supports a variety of fees and charges of organizations and individuals that are not employed by the Board of Education.  

These fees include testing, scoring of tests, consultant fees for research and assessment, facilities planning, residency 

investigations, audit costs, piano tuning, and other technical assistance. 

The records of the Weston Public Schools are audited every year by an outside, independent auditor, hired by the Town.  The Board of 

Education pays for the audit of the End of the Year Fiscal Report. 

This account also covers the costs for technical projects, such as development of management and school plans, engineering analysis, 

architectural plans, etc.  

SPORTS OFFICIALS – 3310 

This account covers the costs associated with the officiating of athletic events. 
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 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

 FY26 V 

FY25 Budget 

(%) 

600 730 1,595 900 900 Weston Intermediate School 900 - - 900 - 0.00%

6,230 3,493 2,498 10,631          10,631 Weston Middle School 9,949 - - 9,949 (683) -6.42%

2,422 5,694 4,735 16,250          16,250 Weston High School 18,300          - - 18,300 2,050 12.62%

35,136 24,291 22,471 39,410          39,410 Technology 39,410          - - 39,410 - 0.00%

5,152 5,913 79,180 14,500          14,500 Districtwide 14,500          - - 14,500 - 0.00%

3,850 3,080 22,020 4,250 4,250 Facilities 4,250 - - 4,250 - 0.00%

13,992 24,484 22,953 27,250          27,250 Theater 27,250          - - 27,250 - 0.00%

67,382$   67,685$  155,452$  113,190$   113,190$    Total 114,558$   -$   -$   114,558$   1,368$  1.21%

 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

 FY26 V 

FY25 Budget 

(%) 

49,966 41,996 41,210 54,136          54,136 Athletics 57,987          - - 57,987 3,851 7.11%

49,966$   41,996$  41,210$  54,136$   54,136$  Total 57,987$   -$   -$   57,987$   3,851$  7.11%

3309 OTHER PROFESSIONAL/TECHNICAL SERVICES

3310 SPORTS OFFICIAL
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CLEANING SERVICES – 4200 

The District partners with Affineco to provide the daily night cleaning and summer refreshing of all our buildings.

TRASH REMOVAL SERVICES – 4202 

The District partners with Oak Ridge to provide the district-wide removal of trash and recycling.  

The District currently partners with a company for compost collection in our school cafeterias.
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 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

 FY26 V 

FY25 Budget 

(%) 

178,989         175,916 186,873 198,085        191,517 Hurlbutt Elementary School 191,708        - - 191,708 (6,377) -3.22%

170,974         178,758 189,850 201,241        197,814 Weston Intermediate School 198,038        - - 198,038 (3,203) -1.59%

178,025         185,981 197,254 209,089        235,101 Weston Middle School 235,420        - - 235,420 26,331 12.59%

291,303         299,984 325,545 345,079        340,041 Weston High School 340,392        - - 340,392 (4,687) -1.36%

- 

39,745 66,565 69,653 81,282          29,180 District 29,180          - - 29,180 (52,102) -64.10%

859,036$   907,204$     969,175$  1,034,776$   993,653$    Total 994,738$   -$   -$   994,738$   (40,038)$  -3.87%

 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

 FY26 V 

FY25 Budget 

(%) 

10,029 9,572 9,851 10,211          10,211 Hurlbutt Elementary School 10,824          - - 10,824 613 6.00%

12,957 10,114 10,700 10,211          10,211 Weston Intermediate School 10,824          - - 10,824 613 6.00%

10,288 12,814 10,823 10,211          10,211 Weston Middle School 10,824          - - 10,824 613 6.00%

11,028 16,215 20,199 18,401          18,401 Weston High School 19,505          - - 19,505 1,104 6.00%

4,103 2,110 15,114 8,900 8,900 District 8,900 - - 8,900 - 0.00%

- - - 15,000          15,000 Sustainability - Composting 15,000          - - 15,000 - 0.00%

48,405$   50,825$  66,687$  72,934$   72,934$  Total 75,877$   -$   -$   75,877$   2,943$  4.04%

4200 CLEANING SERVICE

4202 RUBBISH REMOVAL/COMPOSTING
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REPAIRS TO EQUIPMENT – 4302 

REPAIRS TO INSTRUCTIONAL EQUIPMENT 

This account covers expenditures for repairs to instructional equipment throughout the school system.  Examples of items that would be 

repaired include: 

Physical Education Equipment Laminator 

Support & Repair Agreements Musical Instruments 

This account also includes the costs for equipment repairs to non-instructional equipment.  Equipment used in the school offices, at the 

central office, by the custodial staff and by the maintainers would be included in this account.  Examples of items that would be repaired 

include: 

Office Equipment Custodial Equipment 

Maintenance Equipment 

COPIER & EQUIPMENT RENTALS – 4400 

This account includes the costs for the rental and maintenance of the copiers and other equipment throughout the district.

REPAIR ALLOWANCE – 4500 

This account is used to cover unanticipated repairs and maintenance costs district-wide. 
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 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services  Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

 FY26 V 

FY25 Budget 

(%) 

125 218 1,164 1,750 1,750 Hurlbutt Elementary School 1,500 - - 1,500 (250) -14%

1,431 739 784 2,925 2,925 Weston Intermediate School 2,925 - - 2,925 - 0%

3,104 4,461 3,841 13,170 13,170         Weston Middle School 11,938 - - 11,938 (1,232) -9%

6,889 5,888 8,960 8,483 8,483 Weston High School 9,905 - - 9,905 1,422 17%

42,575 22,052          33,376 28,817 28,817         Athletics 29,970 - - 29,970 1,153 4%

5,661 3,568 5,310 7,400 7,400 Theater 7,400 - - 7,400 - 0%

13,551 24,109          29,914 40,510 40,510         Technology 40,510 - - 40,510 - 0%

29,861 20,828          38,080 59,750 59,750         Facility Maintenance 59,750 - - 59,750 - 0%

- - 33,828 13,000 13,000         Security 13,000 - - 13,000 - 0%

19,102 507 16,114 12,000 12,000         Transportation 12,000 - - 12,000 - 0%

293 - - 1,000 1,000 Districtwide - - - - (1,000) -100%

122,591$        82,370$        171,370$         188,805$      188,805$     Total 188,898$      -$           -$  188,898$  93$  0.05%

 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services  Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

 FY26 V 

FY25 Budget 

(%) 

- 4,887 6,254 5,175 5,175 Weston Middle School 6,500 - - 6,500 1,325 26%

9,237 7,557 9,147 7,938 7,938 Weston High School 10,000 - - 10,000 2,062 25.98%

143,739          150,964        153,576 147,540 147,540       Technology 147,540 - - 147,540 - 0.00%

11,053 21,123          20,548 15,115$        15,115$       Facility Maintenance 23,075$        - - 23,075 7,960 52.66%

164,029$        184,530$      189,525$         175,768$      175,768$     Total 187,115$      -$           -$  187,115$  11,347$  6.46%

 $ -    $ -    $ -    $ -    $ -    $ -    $ -    $ -    $ -    $ -    $ -    $ -   

5,930 1,668 60,436 20,000 20,000         Hurlbutt Elementary School 20,000 - - 20,000 - 0.00%

- 42,923          21,918 20,000 20,000         Weston Intermediate School 20,000 - - 20,000 - 0.00%

2,395 19,511          39,876 30,000 30,000         Weston Middle School 30,000 - - 30,000 - 0.00%

49,460 26,666          54,087 30,000 30,000         Weston High School 30,000 - - 30,000 - 0.00%

16,985 122,402        34,483 50,000 50,000         Districtwide 50,000 - - 50,000 - 0.00%

74,770$          213,171$      210,800$         150,000$      150,000$     Total 150,000$      -$           -$  150,000$  -$  0.00%

4302 EQUIPMENT REPAIRS

4400 EQUIPMENT RENTAL

4500 REPAIR ALLOWANCE
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SYSTEMWIDE PROPERTY SERVICES – 4514-4541

Fire Alarm System – 4514 

This account covers costs associated with the fire alarm system contract and equipment. 

Sewer System Maintenance – 4518 

For costs associated with the maintenance of the Zenon Plant. 

Service Contracts – 4520 

This account covers the costs associated with preventative maintenance contracts. 

Parks and Recreation – 4530 

For reimbursement to the Town of Weston for pool maintenance

Athletic Facilities Repair – 4540 

Used to cover the cost associated with any athletic field repairs. 

Contracted Services – 4541 

These accounts include contracts for plumbing, electrical and other miscelaneous  maintenance services.
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SYSTEMWIDE PROPERTY SERVICES – 4600-4701

Special Projects – 4600

Used to cover the cost of any special projects that may occur during the year.

Snow Removal – 4604 

This account is used to cover the cost of outside snow removal if necessary. 

Security Monitoring – 4701 

This account covers the cost of the District’s security system. 
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 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

 FY26 V 

FY25 Budget 

(%) 

29,913 30,182 40,740 37,430          43,550 4514 Fire Alarm System 44,400          - - 44,400 6,970 18.62%

172,720         201,994 191,606 159,795        159,795 4518 Sewer System Maintenance 184,795        - - 184,795 25,000 15.65%

171,669         205,809 247,875 194,724        194,724 4520 Service Contracts 194,724        - - 194,724 - 0.00%

61,247 93,203 74,982 82,425          82,425 4530 Parks & Recreation 86,547          - - 86,547 4,122 5.00%

16,959 39,271 31,644 59,500          59,500 4540 Athletic Facilities Repairs 59,500          - - 59,500 - 0.00%

186,270         195,029 74,974 89,300          89,300 4541 Contracted Services 102,300        - - 102,300 13,000 14.56%

122,304         109,755 - - - 4600 Special Projects - - - - - 0.00%

2,366 11,275 6,377 10,500          10,500 4604 Snow Removal 10,500          - - 10,500 - 0.00%

138,631         35,888 35,100 10,740          10,740 4701 Security Monitoring 10,740          - - 10,740 - 0.00%

902,077$   922,406$     703,296$  644,414$   650,534$    Total 693,506$   -$   -$   693,506$   49,092$   7.62%

SYSTEMWIDE PROPERTY SERVICES
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Boiler & Burner Cleaning 30,365 

Elevator Maintenance 15,000 

Exterminator 11,000 

Mop and Mat Maintenance 5,380 

Generator Maintenance 14,293 

Emergency Lighting 30,570 

Underground Tank Inspection 13,500 

Fire Suppression Maintenance 23,708 

Chiller Maintenance 17,943 

Building Management System 32,965 

Total Service Contracts 194,724$  

Plumbing & Electrical 35,000 

Signs, locks, Tree Service, 

Minor Parking Lot repairs, other 

Misc. Services 67,300 

Total Contracted Services 102,300$  

4520 - Service Contracts

4541 - Contracted Services

SELECT ACCOUNT DETAILS 
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TRANSPORTATION 

The Weston Board of Education provides transportation for students via 19 full size buses, and 2 mini-buses. The law requires that 
we transport Weston students who attend our four schools and state vocational-technical schools.

The transportation contract covers regular daily transportation, and special education transportation in Weston.  The contract includes: 

a fleet of seatbelt ready vehicles that are contractor owned and operated equipped with GPS and cameras.    

General – 5100

This account carries the costs for daily runs to and from all public schools. 

Special Education – 5101 

This account provides for the transportation services of students transported to privately operated educational institutions outside of 
Weston.  It also includes costs related to the transportation of our special education students to schools within Weston, including 
the preschool.  

Fuel – Buses – 517 
Costs in this account reflect the estimated fuel consumption for the fleet. 

Athletics – 5104 

This account covers the cost of transportation to and from athletic events. 

Extra Curricular - 5105 

This is for transportation for co-curricular activities including Mock Trial and Science Olympiad.

Diesel & Gasoline - 5112
This account covers the cost of diesel and gas for our buses and district vehicles.
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 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

 FY26 V 

FY25 Budget 

(%) 

1,589,157      1,592,600 1,737,496 1,848,365     1,691,069 5100 Regular 1,777,015     - - 1,777,015          (71,350) -3.86%

729,788         843,911 935,160 1,045,512     899,902 5101 Special Education 922,471        - - 922,471 (123,040) -11.77%

96,953 218,024 100,391 174,168        114,168 5104 Athletics 116,093        - - 116,093 (58,075) -33.34%

1,537 12,802 4,237 14,060          14,060 5105 Extra Curricular 16,360          - - 16,360  2,300 16.35%

104,190         160,181 107,032 116,710        116,710 5112 Diesel & Gasoline 111,330        - - 111,330 (5,380) -4.61%

2,521,625$    2,827,519$  2,884,316$     3,198,814$   2,835,909$   Total 2,943,268$   -$   -$   2,943,268$   (255,546)$  -7.99%

5100-5105/5112  TRANSPORTATION
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Pupil Transportation: # Buses  Trips Hours Per Day School Days Rates Extended   Cost

First Student Transportation

Daily Service 19 180 $523.50 1,790,386

Additional Runs 13,484

Prepayment Discount (1.75%) (26,856)

Total Regular Transportation 1,777,015

Special Transportation - First Student

Type II Vehicles 2 180 $523.50 188,460

Pre-Kindergarten Mid-Day Run 22,187

Extended School Year (ESY) 48,073

Prepayment Discount (1.75%) (2,827)

Total First Student Type II Transportation 255,893

Special Education Out of District Transportation-Contracted

School Year Service 601,930

Extended School Year (ESY) 64,648

Total Out of District Transportation 666,578

Total Special Education Transportation 922,471

Other Expenses

Fuel (approx. 33,000 gallons of diesel fuel at $2.81 and 7,500 unleaded fuel at $2.48) 111,330

Total Other Expenses 111,330

TRANSPORTATION DETAIL
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INSURANCE 

These accounts cover the cost of property and liability insurance jointly purchased with the Town for all of the Board of Education 

buildings/vehicles/employees as follows: 

PROPERTY INSURANCE – 5200 

ATHLETIC INSURANCE - 5202 

PROPERTY INSURANCE – 5205 
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 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

 FY26 V 

FY25 Budget 

(%) 

103,321         128,142 136,003 142,803        134,609 5200 General Liability 142,803        - - 142,803 - 0.00%

15,525 14,400 15,008 15,758          15,008 5202 Athletic Insurance 15,758          - - 15,758 - 0.00%

100,707         104,154 106,579 109,776        109,196 5205 Property Insurance 114,656        - - 114,656 4,880 4.45%

219,554$   246,696$     257,590$  268,337$   258,812$    Total 273,217$   -$   -$   273,217$   4,880$  1.82%

5200-5205 INSURANCE
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COMMUNICATION SYSTEMS – 5300 

This account carries all telephone, cell phone and Internet Service Provider (ISP) charges including inter-building data connections, and 

modifications and repairs for our VoIP System.    

DELIVERY AND POSTAGE – 5400

Costs of day-to-day postage for all schools and central office are covered in this account.  We engage a first class mail discount postage 

service in an effort to be more cost effective.  

ADVERTISING – 5500 

The Board advertises in newspapers for bidding and legal notices.  In addition, the Board advertises in order to recruit new staff for 

employment openings. 
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 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location  Location 

 Current 

Services  Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V 

FY25 Budget 

($) 

89,975 87,714 89,711 94,106          94,106 Districtwide 94,106          - - 94,106 - 0.00%

89,975$   87,714$  89,711$  94,106$   94,106$  Total 94,106$   -$   -$   94,106$   -$  0.00%

 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location  Location 

 Current 

Services  Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY25 V 

FY24 Budget 

3,074 2,244 3,744 3,217 3,217 Hurlbutt Elementary School 3,217 - - 3,217 - 0.00%

7,920 6,362 5,353 5,615 5,615 Weston Intermediate School 5,615 - - 5,615 - 0.00%

2,741 6,497 5,453 5,605 5,605 Weston Middle School 5,605 - - 5,605 - 0.00%

8,408 8,832 7,885 8,028 8,028 Weston High School 8,028 - - 8,028 - 0.00%

8,848 3,533 4,596 6,918 6,918 Districtwide 6,918 - - 6,918 0 0.00%

30,990$   27,469$  27,030$  29,383$   29,383$  Total 29,383$   -$   -$   29,383$   -$  0.00%

 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location  Location 

 Current 

Services  Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY25 V 

FY24 Budget 

4,440 853 1,626 4,000 4,000 Districtwide 2,000 2,000 (2,000) -50.00%

4,440$   853$  1,626$  4,000$   4,000$  Total 2,000$   -$   -$   2,000$   $  (2,000) -50.00%

5300 COMMUNICATIONS

5400 DELIVERY & POSTAGE

5500 ADVERTISING
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PRINTING EXPENSE – 5501 

This account is for payment to outside vendors for various printing projects. 
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 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

 FY26 V 

FY25 Budget 

(%) 

588 344 504 518 518 Hurlbutt Elementary School 535 - - 535 17.50 3.38%

292 399 - 500 500 Weston Intermediate School 500 - - 500 - 0.00%

1,135 1,247 1,861 5,015 5,015 Weston Middle School 5,050 - - 5,050 35 0.70%

9,654 9,151 10,147 10,850          10,850 Weston High School 10,889          - - 10,889 39 0.36%

5,506 5,167 5,639 6,604 6,604 Theater 6,604 - - 6,604 - 0.00%

- - 500 500 SPED/PPS - - - - (500) -100.00%

- 655 895 - - Districtwide - - - - - 0.00%

17,176$   16,962$  19,046$  23,987$   23,987$  Total 23,578$   -$   -$   23,578$   ($409) -1.70%

5501 PRINTING
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TUITION 

The Weston Board of Education continues to monitor all students who are placed out-of-district.   

TUITION – PUBLIC & PRIVATE – 5600 

This account is for tuition expended for special education placements outside of the Weston Board of Education.  According to the 
individuals with Disabilities Education Act (IDEA) and Connecticut law, local boards of education are required to provide placement
outside of the district to students whose needs cannot be met within the district's special education programs.

SETTLEMENTS & LITIGATION – 5601 

As a result of the mediation or resolution process, there are times the Weston Public Schools will make payment to an 
institution or other party as part of a settlement agreement.

ESS- 5605

The service provided by ESS was discontinued in FY21.  The District now has an in-house program.
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 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

 FY26 V 

FY25 Budget 

(%) 

2,004,988      2,367,437 2,227,254 1,929,128     2,454,106       5600 Out of District Tuition 2,356,437 - - 2,356,437          427,309 22.15%

2,700 - 5,680 - - 5600 Tuition (HS) - - - - - 0.00%

923,345         1,063,918 1,162,396 1,006,152     1,006,152       5601 Tuition Settlements 931,181 - - 931,181 (74,971) -7.45%

2,931,033$    3,431,354$  3,395,330$     2,935,280$   3,460,258$     Total 3,287,618$   -$   -$   3,287,618$   $  352,338 12.00%

5600-5605 TUITION
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TRAVEL & CONFERENCES – 5800 
The travel and conference account supports ongoing professional learning for our preK-12 educators through participation in out-of-

district conferences, either in person or via Zoom.  Most conferences attended by our staff are for a half day or full conference in the 

region.  These funds are essential for our educators to stay current with best practices and learn about new approaches in 

education.  There is always an expectation that when a staff member attends a conference that they share that new learning with their 

grade level, department or faculty. 

TRAVEL/MILEAGE – 5801 

To reimburse employees for the use of their personal vehicles while on school business, per the Internal Revenue Service mileage rates. 
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 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

 FY26 V 

FY25 Budget 

(%) 

2,490 5,385 4,527 7,000 7,000 Athletics 7,500 - - 7,500 500 7.14%

3,145 5,646 512 7,062 7,062 Technology 5,800 - - 5,800 (1,262) -17.87%

9,711 24,022 25,992 35,255          35,255 Curriculum & Instruction 38,245          - - 38,245 2,990 8.48%

- - 8,321 - - Districtwide - - - - - 0.00%

- 6,024 - 9,000 9,000 Safety & Security 7,500 - - 7,500 (1,500) -16.67%

15,346$   41,076$  39,352$  58,317$   58,317$  Total 59,045$   -$   -$   59,045$   728$  1.25%

 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

 FY26 V 

FY25 Budget 

(%) 

- 53 294 300 300 Hurlbutt Elementary School 300 - - 300 - 0.00%

- 250 250 Weston Intermediate School 300 - - 300 50 20.00%

437 580 580 Weston Middle School 1,250 - - 1,250 670 115.52%

679 1,066 - 1,773 1,773 Weston High School 1,817 - - 1,817 44 2.48%

- 284 - 1,000 1,000 SPED & PPS 2,000 - - 2,000 1,000 100.00%

2,483 2,400 2,551 6,800 6,800 Districtwide 6,500 - - 6,500 (300) -4.41%

- - 

3,162$   3,803$  3,282$  10,703$   10,703$  Total 12,167$   -$   -$   12,167$   1,464$  13.68%

5800 TRAVEL & CONFERENCES

5801 MILEAGE REIMBURSEMENT
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TRAVEL & CONFERENCES - DETAIL

Curriculum

District Wide 13,025          

Hurlbutt Elementary School 1,100 

Weston Intermediate School 1,100 

Weston Middle School 1,590 

Weston High School 9,230 

Special Education 8,000 

Pupil Services 4,200 

38,245$   

Technology

COSN 2,000 

PowerSchool University 3,800 

5,800$   

Athletics

Coaching course/ education and 

certification. 1,000 

Travel and conference expenses 6,500 

7,500$   

Safety & Security Training 7,500$   

Total Travel & Conferences 59,045$   
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OTHER PURCHASED SERVICES – 5900 

This account includes funds for professional development, meetings and curriculum institutes. 
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 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

 FY26 V 

FY25 Budget 

(%) 

- - - 7,847 7,847 High School 4,949 - - 4,949 (2,898) -36.93%

2,349 5,684 3,905 5,000 5,000 Curriculum & Instruction 5,000 - - 5,000 - 0.00%

2,349$   5,684$  3,905$  12,847$   12,847$  Total 9,949$   -$   -$   9,949$   ($2,898) -22.56%

5900 OTHER PURCHASED SERVICES
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SUPPLIES 

INSTRUCTIONAL SUPPLIES – 6110 

Instructional supplies are items directly used in the educational setting. Generally speaking, instructional supplies represent 
consumable supplies. For example, included in this budget line are art supplies, sheet music, reeds and strings, reading kits and 
magnetic letters and words, consumables for the science curriculum - including sustainability efforts, STEM consumables, and math 
workbooks. 

From this account we also purchase technology supplies such as replacement cartridges, microphones, projector lamps and other 
miscellaneous materials to support the printers and other technology used throughout the school district. 

Costs associated with this year's instructional supplies account includes the materials to effectively adopt our new core reading and 
math programs. These include the classroom materials and digital access to print that would support all classrooms in reading for 
K-5, and K-9 in math.
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 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  2024-2025 Projected Expense  Location 

 Current 

Services  Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V 

FY25 Budget 

($) 

40,706 53,512 47,681 58,509          58,509 Hurlbutt Elementary School 101,444        - - 101,444 42,935 73.38%

30,693 42,320 45,257 48,408          48,408 Weston Intermediate School 77,618          - - 77,618 29,210 60.34%

57,627 88,533 62,648 86,050          86,050 Weston Middle School 90,325          - - 90,325 4,275 4.97%

123,355         133,611 151,671 155,855        155,855 Weston High School 159,076        - - 159,076 3,221 2.07%

62,219 102,037 57,615 62,750          62,750 Athletics 62,750          - - 62,750 - 0.00%

22,638 15,460 19,005 40,700          40,700 Theater 40,700          - - 40,700 - 0.00%

33,234 75,116 70,658 51,310          51,310 SPED/PPS 64,240          - - 64,240 12,930 25.20%

19,944 31,153 55,135 39,032          39,032 Technology 39,032          - - 39,032 - 0.00%

5,416 333,840 388,278 - - Curriculum & Instruction 62,594          - - 62,594 62,594 0.00%

395,832$   875,582$     897,948$  542,614$   542,614$    Total 697,780$   -$   -$   697,780$   155,165$  28.60%

6110 SUPPLIES & MATERIALS
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EXPENSES 

OFFICE MATERIALS – 6120 

This account covers the cost of supplies not directly charged to an instructional program.  Examples of non-instructional supplies are 

photocopy paper, toner, office supplies for each school office and the central office, etc.  There is an emphasis on distributing

information electronically rather than a printed document.
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 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  2024-2025 Projected Expense  Location 

 Current 

Services  Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V 

FY25 Budget 

($) 

3,053 2,640 1,654 2,679 2,679 Hurlbutt Elementary School 2,770 2,770 91 3.40%

1,650 1,986 3,575 2,500 2,500 Weston Intermediate School 2,588 2,588 88 3.50%

2,342 4,577 - 3,870 3,870 Weston Middle School 3,870 3,870 - 0.00%

1,093 5,064 4,801 5,160 5,160 Weston High School 6,000 6,000 840 16.28%

10 100 368 350 350 SPED/PPS 350 350 - 0.00%

2,894 2,625 1,979 3,950 3,950 Curriculum & Instruction 4,250 4,250 300 7.59%

11,049 19,397 20,564 15,500          15,500 District Administration 15,500          15,500 - 0.00%

22,091$   36,390$  32,940$  34,009$   34,009$  Total 35,328$   -$   -$   35,328$   1,319$  3.88%

6120 OFFICE MATERIALS
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MAINTENANCE MATERIALS – 6130 

This account covers the cost of all materials purchased by the maintenance department for repairs.  Items charged to this account include 

such items as: 

Light Bulbs Plumbing Supplies Electrical Supplies 

Paint       Lumber Hardware 

HVAC Supplies Locks  Etc. 

CUSTODIAL SUPPLIES – 6131 

Materials used by the custodial staff are charged to this account.  Weston has converted all appropriate cleaning products to meet “green 

cleaning” standards.  These cleaning products have been certified by an independent third party to make sure that the health and 

environmental effects from their use are reduced.  Examples of custodial supplies include: 

Paper Towels Toilet Paper Soap  

Sanitizer Degreaser Plastic Liners 

Brooms Wet Mops Dust Mops Etc. 

SAFETY AND SECURITY MATERIALS – 6132 

This account covers the cost of such things as the Raptor software, radios, the Navigate Prepared software, traffic control, and ID 

badge printing supplies. 
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 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

 FY26 V 

FY25 Budget 

(%) 

184,684         174,050 183,027 181,624        181,624 Facilities 181,624        - - 181,624 - 0.00%

184,684$   174,050$     183,027$  181,624$   181,624$    Total 181,624$   -$   -$   181,624$   -$  0.00%

 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

 FY26 V 

FY25 Budget 

(%) 

9,704 16,671 14,285 14,000          14,000 Hurlbutt Elementary School 14,000          - - 14,000 - 0.00%

12,968 16,327 21,679 22,000          22,000 Weston Intermediate School 22,000          - - 22,000 - 0.00%

12,071 36,938 21,315 16,000          16,000 Weston Middle School 16,000          - - 16,000 - 0.00%

36,561 33,295 41,646 24,750          24,750 Weston High School 24,750          - - 24,750 - 0.00%

283 979 - 1,598 1,598 District Administration 1,598 - - 1,598 - 0.00%

71,587$   104,211$     98,925$  78,348$   78,348$  Total 78,348$   -$   -$   78,348$   -$  0.00%

 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

 FY26 V 

FY25 Budget 

(%) 

16,815 21,943 43,776 26,284          26,284 Districtwide 26,284          - - 26,284 - 0.00%

16,815$   21,943$  43,776$  26,284$   26,284$  Total 26,284$   -$   -$   26,284$   -$  0.00%

6130 FACILIITES SUPPLIES & MATERIALS

6131 CUSTODIAL SUPPLIES & MATERIALS

6132 SAFETY & SECURITY MATERIALS
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SOFTWARE 

TECHNOLOGY SOFTWARE – 6140

From this account we purchase software programs that cover the different curriculum areas and extend over several grade levels. 

Coordination and oversight of these purchases is provided by the Technology Department to insure best pricing and supportability. 

Depending on the program usage, we may purchase a single copy for each school, a site license or a district license. A site license allows 

us to install the program in all our schools on an unlimited number of computers.  

This account also includes the management software for all computers, the maintenance of the district-wide student system, and the 

maintenance of all administrative department applications that support the following departments: Business Office, Finance Department, 

Transportation, Human Resources, Payroll, Nursing and Special Education. 
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 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

 FY26 V 

FY25 Budget 

(%) 

522,319         517,581 570,459 629,926        629,926 Districtwide 657,407        - - 657,407 27,481 4.36%

522,319$   517,581$     570,459$  629,926$   629,926$    Total 657,407$   -$   -$   657,407$   27,481$  4.36%

6140 SOFTWARE
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Software Grades Purpose Amount

Instructional Software:

Abdo Zoom HES ELA LLC 560 

Amplify Education HES/WIS/WMS Science 2,326 

American Reading Company Schoolpace Connect SchoolPace Connect & Digital Thematic Materials 30,000         

Biographies For Beginners & Factcite123 HES LLC - Rodko 306 

Brainpop HES/WIS/WMS Math/ELL 11,111         

Commonlit Formative Insights WMS ELA 3,850 

Creative Cloud District-Wide District 6,375 

Culturegrams WMS WMS LLC (discontinued at HES) 1,073 

Destiny Library Manager District-Wide LLC Management Software 4,641 

Destiny Resource Manager District-Wide LLC Management Add On Software 5,196 

Ebsco Abc-Clio WMS LLC 1,755 

Ebsco Openathens WMS LLC 1,580 

Encyclopedia Britannica WMS/WHS LLC 1,603 

Exemplars K-12 5,390 

Foundations Fun Hub 2,205 

Gale Opposing Views WHS Instructional Materials Database 2,923 

Gale Opposing Views WMS Instructional Materials Database 957 

Gimkit WMS LLC 1,000 

Gipper Athletics 625 

Grammarly WMS/WHS/SPED ELA 6,794 

Heggerty Literacy Resources 178 

Imse 2.0 Interactive Og 1,000 

Inner Orbit 5-12 Science Software 8,868 

Ixl Math WMS Math 5,300 

Lexia Reading HES/WIS ELA 10,562         

More Starfall HES LLC 355 

Musicplay WIS/WMS Music 1,000 

Mystery Science WIS Science 3,590 

Newsela - Ela WMS/WHS LLC - Instructional Content 13,044         

Newsela  - Social Studies LLC - Instructional Content 8,567 

Newsela - Science LLC - Instructional Content 6,425 

Nearpod 5,800 

Noodletools WIS/WMS/WHS LLC 576 

Pebblego Hes HES LLC 1,999 

Powerknowledge Science Suite WIS Online Science Resources 795 

Project Lead The Way WHS PLTW 3,200 

Project Lead The Way WMS PLTW 950 

Project Stem WHS Computer Science 2,500 

Read And Write WMS SPED 2,188 

SOFTWARE & LICENSES ACCOUNT DETAIL
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Software Grades Purpose Amount

SOFTWARE & LICENSES ACCOUNT DETAIL

Instructional Software Cont'd

Schoolinks Guidanace - College Prep 10,474         

Sight Reading Factory WMS/WHS Music 450 

Smart Learning Suite District-Wide Smart Notebook Software Subscription 7,984 

Smartmusic Make Music WIS/WMS Music 3,588 

Social Explorer WHS LLC 439 

Survey Monkey Athletics Athletics Dept Surveys 513 

Symphony Math K-5 Math 19,180         

Tandberg Language Lab Maintenance WMS/WHS Language Lab Maintenance 4,725 

Tandberg Study 1200 Language Lab WMS/WHS Language Labs 2,511 

Think Mathematics Math 490 

Ti Smartview Ce Emulator Software WHS Math 731 

Tumblebooks HES LLC 1,200 

Typing Club HES/WIS LLC 3,442 

Vernier - Pivot H WHS Science - Jamie Charles 1,908 

Wevideo District-Wide IT Dept 330 

World Almanac For Kids HES LLC 413 

World Book HES LLC 396 

Yale Center For Child Learning HES SEL 1,000 

Vidswap (Moved Over From Athletics) Athletics 2,884 

Total Instructional Software 229,823       

Curriculum Support:

Canvas WHS Online Learning Platform 13,971         

Chatgpt District-Wide 3,000 

Panorama Education 14,900         

Finalforms WHS Athletics Registration 2,889 

Go Guardian District-Wide All Schools and teachers monitoring 11,904         

Microsoft Education (Shi) Yearly District-Wide 18,451         

Meta For Business/Education 5,600 

Ptcfast.Com District-Wide Parent Teacher Conference Scheduler 280 

Screencastify District-Wide WPS' Instructional Video Capture 4,711 

Seesaw HES Online Learning Platform 4,362 

Snap District-Wide Nurse Software 3,275 

Spotify (Soundtrap) District-Wide Liz Morris 399 

Tableau District-Wide Data Analytics Tool 13,779         

Total Curriculum Support 97,522         
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Software Grades Purpose Amount

SOFTWARE & LICENSES ACCOUNT DETAIL

Infrastructure:

Aesop District-Wide Staff Absence Tracker 16,202         

Applitrack District-Wide Online Employment 4,235 

Bitwarden Enterprise Password Management District-Wide IT Dept. Software Management 345 

Frontline Central Human Capital Management 13,459         

Google Enterprise Edu (Cdw Amplified) District-Wide Google District Licenses 11,335         

Google Voice District-Wide 637 

Aruba Central 1 Yr License District-Wide Wireless Network Management 22,120         

Cabe Meeting Manager District-Wide For BOE Meetings 3,198 

Classlink District-Wide District-Wide Application Management 10,079         

Splashtop District-Wide District Remote Support 1,079 

Parkbench/Fastspring IT District Data Coordinator 395 

Munis District-Wide Financial Software 95,737         

Navigate 360 Security 4,456 

Powerschool Infosnap District-Wide District Data Coord & Asst Super 15,593         

Powerschool Sis District-Wide District Data Coordinator 28,226         

Powerschool Ems District-Wide District Data Coordinator 6,264 

Printerlogic (Cbs) District-Wide Print Management 24,000         

Quicken (Deluxe) Athletics And Bookkeeping Finance and Athletics 153 

Raptor Security 3,250 

Rectrac District-Wide Finance and Athletics 9,251 

Risevision (Replacement To Google Sign Builder) District-Wide 1,008 

School Dismissal Manager HES/WIS Main Office 5,000 

School Dude (Brightly) District-Wide Maintenance Work Order System 3,628 

Sql Reports District-Wide PowerSchool Reports 228 

Swank Streaming Service 3,705 

School Messenger District-Wide Rapid Notification System 5,955 

Portfolio (+) 4,378 

Attendance Monitor Plugin 4,326 

Vector Pd And Evaluations 10,914         

Vmware District-Wide Server Virtualization 7,930 

Zoom Pro Licenses PPS + HES Professional Meetings 3,648 

Total Infrastructure 320,733       

SPED:

Don Johnston Co:Writer and Snap&Read District-Wide 3,532 

Read Naturally/SPED District-Wide 290 

Boardmaker / Instructional District-Wide 2,767 

Handwriting&Keyboarding Without Tears District-Wide 100 

HelpKidzLearn, ChooseIt / Instructional District-Wide 636 

Lexia Reading / Instructional PPS (50%) District-Wide 9,610 

SPED Math  IXL/ Instructional District-Wide 3,364 

Apple VPP District-Wide 1,000 

Misc. Instructional Software District-Wide 3,030 

Total SPED 24,329         

Software Reduction  - TBD District-Wide (15,000)

Grand Total  Software & Licenses 657,407       
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TEXTS, PRINT AND ONLINE MATERIALS – 6410 

The texts account at each school covers the cost of replacing and rebinding existing text series, and supporting specific classroom 

library needs. In addition, new texts and online resources are scheduled to be purchased centrally by the Assistant Superintendent of 

Curriculum and Instruction for subjects, grades/courses throughout the district.  As the world of textbook publishing continues to 

evolve, internet website-based electronic resources may be purchased from this account in lieu of physical textbooks. 

This account also includes library books.  Each school media center maintains a diverse collection of texts for reference, to support 
curriculum and for independent reading.  The reading materials reflect a broad range of subjects, interests, ideas, beliefs and 
viewpoints, and accommodate the varied literary tastes, learning styles, ages and abilities of the students Weston serves.  A quality 
school library collection is crucial to the development of lifelong readers. 

To maintain the integrity of the collection, damaged and lost books must be replaced.  To expand the breadth and depth of the 
collection, relevant, current, accurate information sources and popular, award-winning titles and authors of fiction and picture 
books must be purchased.  Media Specialists take into consideration a wide variety of indicators when making book selections, 
including reviews of books from established and credible sources, selection guides, award lists and teacher input when selecting 
quality materials for our libraries. 
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 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

 FY26 V 

FY25 Budget 

(%) 

10,007 8,555 89 900 900 Hurlbutt Elementary School 1,500 - - 1,500 600 66.67%

14,832 15,272 14,363 2,747 2,747 Weston Intermediate School 15,281          - - 15,281 12,534 456.36%

15,248 9,481 6,218 7,130 7,130 Weston Middle School 41,232          - - 41,232 34,102 478.27%

16,138 7,468 10,653 13,873          13,873 Weston High School 58,057          - - 58,057 44,184 318.50%

2,146 - 50 2,000 2,000 SPED/PPS 2,000 - - 2,000 - 0.00%

106,487         29,721 40,993 - - Curriculum & Instruction 58,860          - - 58,860 58,860 0.00%

Library/Media

8,654 6,053 9,355 10,000          10,000 Hurlbutt Elementary School 10,000          - - 10,000 - 0.00%

11,590 10,888 12,315 12,800          12,800 Weston Intermediate School 12,800          - - 12,800 - 0.00%

7,132 9,787 8,813 9,000 9,000 Weston Middle School 9,000 - - 9,000 - 0.00%

4,090 1,607 2,077 3,000 3,000 Weston High School 3,000 - - 3,000 - 0.00%

Districtwide Reduction (25,000) (25,000) (25,000) 0.00%

196,324$   98,833$  104,926$  61,450$   61,450$  Total 186,730$   -$   -$   186,730$   125,280$  203.87%

6410 BOOKS
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Curriculum & Instruction

Social Studies 1,500 Science -WHS 28,093        

1,500$   Social Studies - WHS 30,767        

TOTAL Curriculum & Instruction 58,860$   

Small Group & Classroom Library Books 13,440 

Resources to support MTSS programs 500 Library/Media Books

Science Periodicals for grade 5 1,341 Hurlbutt Elementary School

15,281$   

1 shelf-ready book per student plus 100 books 

to support curriculum updates. 10,000        

WMS

Language art 6,000 Weston Intermediate School

Math Workbook 35,232 

Replacing outdated non-fiction titles creating a 

more diverse and inclusive collection 12,800        

41,232$   

Weston Middle School 

New fiction and non fiction books. 9,000          

WHS

Language Arts 5,589 Weston High School

Social Studies 27,075 Books to maintain Library Collection 3,000          

Science 11,798 

World Language workbooks 13,595 TOTAL LIBRARY/MEDIA 34,800$   

58,057$   

Districtwide Reduction (25,000)

Special Ed books 2,000$   

TOTAL CLASSROOM BOOKS 118,070$   

Grand Total Books 186,730$    

BOOKS ACCOUNT DETAIL

Hurlbutt

WIS
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UTILITIES 

HEATING– NATURAL GAS  –  6510 

This account records the expenditures for the natural gas that is currently used to heat most of our schools.  This account supports the 

dual fuel capabilities of the Weston Public Schools.

ELECTRICITY -  6520 

This account records the expenditures of all electricity payments made throughout the year for all school facilities. 

PROPANE - 6530 

This account covers the cost for propane usage in the elementary and middle school cafeterias. 
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 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

 FY26 V 

FY25 Budget 

(%) 

68,758 56,906 80,522 84,618          84,618 Hurlbutt Elementary School 85,273          - - 85,273 655 0.77%

45,990 43,743 56,486 59,089          59,089 Weston Intermediate School 60,153          - - 60,153 1,064 1.80%

92,294 75,112 108,324 123,565        123,565 Weston Middle School 126,429        - - 126,429 2,864 2.32%

167,314         142,435 203,913 208,251        208,251 Weston High School 227,448        - - 227,448 19,197 9.22%

13,754 7,034 17,819 16,929          16,929 Central Office 15,892          - - 15,892 (1,037) -6.13%

388,111$   325,229$     467,063$  492,452$   492,452$    Total 515,195$   -$   -$   515,195$   22,743$  4.62%

 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

 FY26 V 

FY25 Budget 

(%) 

60,999 58,462 65,978 83,095          83,095 Hurlbutt Elementary School 87,677          - - 87,677 4,582 5.51%

134,543         91,245 134,448 164,242        164,242 Weston Intermediate School 177,504        - - 177,504 13,262 8.07%

150,372         99,001 130,149 178,235        178,235 Weston Middle School 185,553        - - 185,553 7,318 4.11%

309,608         203,723 282,480 337,642        337,642 Weston High School 354,839        - - 354,839 17,197 5.09%

67,362 30,032 31,930 68,532          68,532 District Administration 52,838          - - 52,838 (15,694) -22.90%

722,884$   482,463$     644,985$  831,746$   831,746$    Total 858,411$   -$   -$   858,411$   26,665$  3.21%

 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

 FY26 V 

FY25 Budget 

(%) 

1,177 1,802 1,587 2,000 2,000 Hurlbutt Elementary School 2,000 - - 2,000 - 0.00%

901 1,088 790 1,000 1,000 Weston Middle School 1,000 - - 1,000 - 0.00%

2,079$   2,890$  2,377$  3,000$   3,000$  Total 3,000$   -$   -$   3,000$   -$  0.00%

6510 NATURAL GAS

6520 ELECTRICITY

6530 PROPANE
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Locations KWH

Constellation 

Energy  

Supply Cost 

@$0.1097 Per 

KWH

Eversource 

Delivery 

Cost Total Cost

Virtual 

Solar 

Generation 

(KWH)

Cost to 

Generate - 

$0.089

Eversource 

VNM 

Solar 

Generation 

Credit @ 

$0.1274 

Per KWH

Cost After 

VNM 

Credits Net Total Cost

Town 

Portion

FY 26 

Budgeted Cost

HES 548,990     60,224$   48,049$   108,273$   306,408 27,270$  ($39,036) ($11,766) 96,507 ($8,830) 87,677 

WIS 947,040     103,890$   94,116$   198,007$   533,927 47,520$  ($68,022) ($20,503) 177,504          -         177,504          

WMS 1,175,375  128,939$   85,420$   214,358$   750,147 66,763$  ($95,569) ($28,806) 185,553          -         185,553          

WHS 2,075,284  227,659$   172,397$   400,055$   1,177,504 104,798$  ($150,014) ($45,216) 354,839          -         354,839          

CO 231,120     25,354$   27,895$   53,249$     158,500 14,106$  ($20,193) ($6,086) 47,162 ($14,225) 32,938 

Zenon 149,103     16,357$   7,752$   24,109$     109,579 9,752$  ($13,960) ($4,208) 19,901 -         19,901 

Grand Total 5,126,912  562,422$   435,628$   998,051$   3,036,065 270,210$  ($386,795) ($116,585) 881,466$   ($23,055) 858,411$   

Electricity-FY26 
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EQUIPMENT – 7300 

This account covers district-wide technology equipment.  Included in this budget request is a six-year technology hardware 

replacement plan; this is our roadmap to ensure that district hardware, whether front-end or back-end hardware, is replaced at end of 

life instead of well beyond its end of life. This will maximize uptime and will ensure the district will be able to keep up with the ever-

changing world of technology 
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 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

 FY26 V 

FY25 Budget 

(%) 

Hurlbutt Elementary School 5,200 - - 5,200 5,200 0.00%

- - Weston Intermediate School 1,294 - - 1,294 1,294 0.00%

3,802 - 16,400 - - Weston Middle School 6,271 - - 6,271 6,271 0.00%

26,060 - 10,045 - - Weston High School 11,640          - - 11,640 11,640 0.00%

- 

- 23,159 - Athletics - - - - - 0.00%

78,533 6,596 - - Theater - - - - - 0.00%

4,372 13,322 9,242 13,750          13,750 SPED/PPS 13,750          - - 13,750 - 0.00%

380,517         96,346 164,479 260,829        260,829 Districtwide- Technology 375,777        - - 375,777 114,948 44.07%

- 18,728 - Curriculum & Instruction - - - - - 0.00%

4,445 544 - - District Administration - - - - 

43,446 76,563 22,781 - - Facilities - - - - - 0.00%

541,176$   192,826$     265,378$  274,579$   274,579$    Total 413,932$   -$   -$   413,932$   139,353$  50.75%

Lease 1 - FY 23-26 80,297          

Lease 2 - FY 24-27 88,044          

Lease 3 - FY 25-28 92,488          

Lease 4 - FY 26-29 114,948        

375,777$   

7300 EQUIPMENT

Technology Equipment

217



Quantity $ Per Unit Total Cost Location Quantity $ Per Unit Total Cost Location Quantity $ Per Unit Total Cost Location

iMacs 62 $1,249 $77,438 WHS iMacs

Student Chromebooks & Cases 1000 $365 $365,000 Grades 3-8 180 $365 $65,700 Grade 2

Staff Laptops 275 $1,200.00 $330,000 District-wide

Smart Displays 10 $3,500 $35,000

Total Cost $400,000 $330,000 $143,138

Quantity $ Per Unit Total Cost Location Quantity $ Per Unit Total Cost Location Quantity $ Per Unit Total Cost Location

iMacs 26 $1,249 $32,474 WMS iMacs

Student Chromebooks & Cases 150 $365 $54,750 WHS 1,000      $365 $365,000 Grades 3-8

Staff Laptops

Phone System 1 $100,000 $100,000 District Wide

Staff iPads 200 $415 $83,000 District-wide

Wireless Access Points* 340 $495 $101,045

Macbooks 10 $1,300 $13,000

Core Switch 1 $50,000 $50,000 District-wide

Smart Displays 20 $3,500 $70,000 District-Wide 40 $3,500 $140,000

Total Cost $320,750 $323,519 $365,000

* 40% E-rate Reimbursement Discount

FY23 FY24 FY25 FY26 FY27 FY28 FY29

FY23 80,297 80,297 80,297 80,297 80,297 80,297 80,297 

FY24 88,044 88,044 88,044 88,044 88,044 88,044 

FY25 92,488 92,488 90,327 90,327 87,227 

FY26 114,948 114,948 114,948 114,948 

Total Annual Cost $80,297 $168,341 $260,829 $375,777 $373,616 $373,616 $370,516 

Footnote:

Red Designates New Lease Cycle

Projected Lease Cost

TECHNOLOGY SIX-YEAR REPLACMENT PLAN

2025-2026 2026-2027 2027-2028

2028-2029 2029-2030 2030-2031
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MEMBERSHIP EXPENSES 

DUES AND FEES - 8100 

This account covers the cost of professional memberships.  Some of the organizations that are affiliated with the Weston Board of 

Education and/or its employees are the Connecticut Association of Boards of Education, the Connecticut Association of Public School 

Superintendents, the National Association of Secondary Schools, the New England Association of Schools and Colleges, the Connecticut 

Association of School Business Officials, the Tri-State Consortium, and various subject oriented organizations.  This account also 

includes student activities, which are funds that are appropriated for non-athletic student activities and other school club functions 
required for student participation in competitions such as performing arts, robotics, etc.

UNIFORM ALLOWANCE – 8900 

Uniform allowance for all facilities and security staff.  These uniforms assist in maintaining proper employee identification.
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 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

 FY26 V 

FY25 Budget 

(%) 

97 97 97 712 712 Hurlbutt Elementary School - - - - (712) -100.00%

457 65 252 2,093 2,093 Weston Intermediate School 2,450 - - 2,450 357 17.06%

4,520 5,273 5,349 7,852 7,852 Weston Middle School 8,811 - - 8,811 959 12.21%

14,116 16,568 14,484 19,890          19,890 Weston High School 17,558          - - 17,558 (2,332) -11.72%

18,535 18,855 19,755 20,835          20,835 Athletics 21,560          - - 21,560 725 3.48%

908 762 698 2,070 2,070 Technology 2,070 - - 2,070 - 0.00%

16,033 12,174 14,066 19,490          19,490 Curriculum & Instruction 19,291          - - 19,291 (199) -1.02%

31,595 33,119 33,794 31,326          31,326 Districtwide 35,786          - - 35,786 4,460 14.24%

950 1,025 980 1,400 1,400 SPED/PPS 2,580 - - 2,580 1,180 84.29%

87,211$   87,938$  89,475$  105,668$   105,668$    Total 110,106$   -$   -$   110,106$   4,438$  4.20%

 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V FY25 

Budget ($) 

 FY26 V 

FY25 Budget 

(%) 

7,904 11,035 14,192 8,845 8,845 Districtwide 12,845          - - 12,845 4,000 45.22%

16,414 21,399 25,054 18,500          18,500 Facilities 21,500          - - 21,500 3,000 16.22%

24,317$   32,434$  39,246$  27,345$   27,345$  Total 34,345$   -$   -$   34,345$   7,000$  25.60%

8100 DUES & FEES

8900 OTHER OBJECTS

220



DUE & FEES

Curriculum & Instruction (Cont'd) Technology

English/ Reading Teacher Membership 700 

Technology Organizations and membership for Library 

Media Specialist, 2,070           

ISTE/ASCD 1,495           

Marshall Memo 400 Total Technology 2,070$         

Music teacher Memberships 1,160           

National Council for Social Studies 745 Grand Total Dues & Fees 110,106       

National Council of Teachers of Mathematics (NCTM) 765 

National Science Teachers Association (NSTA) 431 

Tri State Consortium 8,000           

Visual arts teachers Membership 540 Other Objects-8900

District Administration

Total Curriculum & Instruction 19,291$       Catering 10,845         

Recognition Gifts 2,000           

District Administration Total District Administration 12,845         

CABE 14,816         

CES 5,000           Facilities

CT Association of Public School Superintendents 

(CAPSS) 5,045           Uniforms 21,500         

CT REAP Membership

Enrollment Projection 8,000           Grand Total Other Objects 34,345         

Alert Weather 1,100           

CASPA 250 

CES Superintendent 600 

CASBO 975 

Total District Administration 35,786$       
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REVENUE OFFSETS – 9200-9215 

Technology Revenue – 9200 

The Weston BOE and the Town of Weston use shared services for the cost of MUNIS, which is the financial software system used by 

both the BOE and the Town, and RecTrac, which is the software used to manage facility rentals.   

Participation Fees, Athletics – 9201 

The district charges student athletes $100 per season with a family cap of $400. Of this charge, $10 goes to the Turf Replacement 

Fund and $10 goes to the Athletics Facility Fund. 

Gate Receipts, Athletics – 9202 

Revenue collected to attend Football and Basketball Games. 

Excess Cost, SPED – 9205 

The Excess Cost-Student Based grant provides state support for special education placements and selected regular education 

placements. The initial threshold for which a student is eligible for the Excess Cost grant is referred to as the "basic contributions". For 

placements initiated by a state agency, e.g., the Department of Children and Families, the basic contribution (or local share) is equal to 

the prior year's Net Current Expenditure Per Pupil (NCEP). For local placements or students educated within the district the basic 

contribution is equal to the prior year’s NCEP x 4.5. The Excess Cost grant is computed twice during the year: February and May. For 

the February calculation, the prior year's NCE and ADM are still unaudited. This information is updated for the May calculation.  

Pre-School Tuition – 9206 

Revenue collected from our 50-50 Pre-K Hand in Hand Program. The estimated tuition is $8,312.
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Non-Resident Tuition – 9207

Tuition charged to non-resident students. The rates are approved by the Board of Education. 

Revenue from Town for Fields – 9208 

The Weston Board of Education maintains town Fields. The current agreement calls for the Town of Weston to reimburse the Board 

of Education 30% of the salaries, payroll taxes and other benefits for its groundskeepers who maintain the Fields for the Town.

Parking Fees – 9209 

Weston High School students are charged $150 for the full year and $75 partial year to park. That revenue is collected and deposited 
into the operating budget.

Theater Receipts – 9210 

Revenue collected to attend theater performances. 

Facility Rental – 9212 

This is revenue generating from charging a bookkeeping fee and building use fee for renting out our facilities to outside groups. 

Medicaid Revenue – 9215 

Medicaid, a joint state-federal program, offers school districts reimbursement for many of the covered medical services included in 
an IEP/504 and provided to Medicaid eligible children.  The State of Connecticut requires that each school district with a student 
population greater than 1,000 to submit claims for reimbursement.

223



 2021-2022 

Actual 

 2022-2023 

Actual 

 2023-2024 

Actual 

 2024-2025 

Budget 

 2024-2025 

Projected 

Expense  Location 

 Current 

Services Enrollment 

 Change to 

Program 

 2025-2026 

Requested 

Budget 

 FY26 V 

FY25 Budget 

($) 

 FY26 V 

FY25 Budget 

(%) 

(29,042) (29,462) (29,902) (29,903) (31,457) 9200 Technology Revenue (31,946) (31,946) (2,043) 6.83%

(73,800) (74,800) (78,660) (64,133) (64,133) 9201 Participation Fees, Athletics (70,475) (70,475) (6,342) 9.89%

(18,350.00)     (21,689) (13,475) (14,000) (14,000) 9202 Gate Receipts, Athletics (14,000) (14,000) - 0.00%

(77,445) (89,987) (25,495) (14,805) (22,425) 9204 Transportation Credit - - 14,805 -100.00%

(812,440) (928,213) (839,156) (711,339) (711,339) 9205 Excess Cost Reimbursement (782,772) (782,772) (71,433)          10.04%

(79,561) (121,242) (156,288) (188,361) (209,014) 9206 Pre School Tuition (249,209) (249,209) (60,848)          32.30%

(75,981) (119,873) (141,162) (116,623) (87,094) 9207 Non-Resident Tuition (28,755) (28,755) 87,868 -75.34%

(19,878) (61,203) (42,681) (42,681) (66,688)

 9208 Parks & Rec Portion of Field 

Maintenance (72,712) (72,712) (30,031)          70.36%

(40,000) (30,800) - (24,075) (24,075) 9209 Parking Fees (24,075) (24,075) - 0.00%

(46,050) (42,223) (53,727) (51,025) (51,025) 9210 Theater Receipts (51,025) (51,025) - 0.00%

- - - (27,500) (27,500) 9212 Facility Rental (37,500) (37,500) (10,000)          36.36%

(4,768) (14,336) (50,764) (18,060) (18,060) 9215 Medicaid Revenue (18,060) (18,060) - 0.00%

- - - (221,891) - Board of Finance Reduction - TBD - - 221,891         -100.00%

($1,277,316) ($1,533,828) ($1,431,311) ($1,524,396) ($1,326,810) Total ($1,380,529) -$   -$   ($1,380,529) $143,867 -9.44%

9,000's REVENUE OFFSETS
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Projected 

Fiscal Year Budget

Fiscal Year Ended 2025 2026

Revenues:General Fund

Appropriation Operating Fund Contribution 385,918        385,918$   

Total Revenue {A} 385,918$   385,918$   

Expenditures

Delta Dental 362,534$   362,534$   

Delta  Dental Administrative Fees 23,384$   23,384$   

Total Health Plan Costs {B} 385,918$   385,918$   

Net Change {A-B} -$  -$   

Medical Claims {C} -$  -$   

Net Change {A-B-C} -$  -$   

Assets:

Fund Balance 418,466$   418,466$   

Net Change -$ -$  

Total Assets: 418,466$   418,466$   

Fund Balance:

Beginning Year Fund Balance 418,466$   418,466$   

End of Year Net Change -$  -$   

418,466$   418,466$   

Total Liabilities & Fund Balance 418,466$   418,466$   

WESTON PUBLIC SCHOOLS

INTERNAL SERVICES FUND

FOR DENTAL INSURANCE

STATEMENT OF REVENUES AND EXPENDITURES

BALANCE SHEET
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Grant FTE Grant Description Amount

IDEA

10.75 SPED Para Educator (Districtwide) 355,297      

1.00 Speech & Hearing 125,495      

0.50 Pre-School Teacher 58,159        

IDEA Pre-School

0.25 SPED Para Educator 11,219        

12.50 Total IDEA 550,170$    

Other Grants

Title 1

0.50 WIS Reading Specialist 62,748        

Open Choice

1.00 HES-Classroom Teacher 96,000        

1.50 Total Other Grants 158,748$    

14.00 Grand Total 708,918$    

Grant FTE and Salary - FY2025-26
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WESTON PUBLIC SCHOOLS

WESTON, CONNECTICUT

Projected # of # of Coaching Support  Transpor- Purchase Coach $ Per

Athletes Teams Coaches Total  Salaries Staff  tation Services Supplies Equip. Misc. Educ. Athlete

BOYS

 Baseball 30 2 4 36,155 20,789 935 6,931 4,260 3,100 0 140 0 1205

 Basketball 35 3 4 51,861 25,636 7,645 8,357 6,833 3,100 0 290 0 1482

 Cross Country 30 2 1.5 17,974 8,403 0 6,931 800 1,100 0 740 0 599

Esports 15 1 0.5 3,062 3,062 0 0 0 0 0 0 0 204

 Football 45 2 5 58,208 33,328 4,645 6,491 8,454 5,100 0 190 0 1294

 Golf 15 2 1 13,707 10,682 0 1,000 0 1,350 0 675 0 914

 Hockey 8 2 0 4,500 0 0 0 4,500 0 0 0 0 563

 Lacrosse 40 2 3 35,136 17,089 2,952 7,951 3,904 3,100 0 140 0 878

 Soccer 45 2 3 34,714 16,518 2,952 7,662 4,842 2,600 0 140 0 771

Ski Racing 25 2 1.5 22,174 7,904 0 11,000 0 1,000 0 2,270 0 887

 Swimming 20 2 3 29,065 18,514 0 6,931 1,630 1,600 0 390 0 1453

 Tennis 20 2 2 19,837 10,966 0 6,931 0 1,600 0 340 0 992

 Track-Indoor 50 2 2 23,403 14,099 0 6,284 0 2,100 0 920 0 468

 Track-Outdoor 60 2 3 27,963 17,089 1,000 6,284 800 2,100 0 690 0 466

 Volleyball 0 0 0 0 0 0 0 0 0 0 0 0 0

 Wrestling 25 2 2 23,698 11,679 1,584 6,491 1,004 1,600 0 1,340 0 948

 Total Boys 463 30 35.5 401,457 215,758 21,713 89,244 37,027 29,450 0 8,265 0 867

GIRLS

 Basketball 20 2 4 44,282 21,078 7,645 8,357 5,812 1,100 0 290 0 2214

 Cheerleading 10 3 4 32,847 20,366 0 6,491 3,000 2,850 0 140 0 3285

 Cross Country 25 2 1.5 17,974 8,403 0 6,931 800 1,100 0 740 0 719

ESports 2 1 0.5 3,062 3,062 0 0 0 0 0 0 0 1531

 Field Hockey 30 2 3 33,260 15,951 2,952 7,662 3,655 2,600 0 440 0 1109

Golf 15 2 2 13,136 10,111 0 1,000 0 1,350 0 675 0 876

Ice Hockey 2 2 0 1,500 0 0 0 1,500 0 0 0 0 750

 Lacrosse 40 2 3 34,636 17,089 2,952 7,951 3,904 2,600 0 140 0 866

 Soccer 40 2 3 34,715 16,518 2,952 7,662 4,843 2,600 0 140 0 868

 Softball 15 1 3 26,122 12,247 935 6,931 2,769 3,100 0 140 0 1741

Ski Racing 15 2 1.5 22,174 7,904 0 11,000 0 1,000 0 2,270 0 1478

 Swimming 35 2 3 27,356 16,805 0 6,931 1,630 1,600 0 390 0 782

 Tennis 20 2 2 19,837 10,966 0 6,931 0 1,600 0 340 0 992

 Track-Indoor 40 2 2 23,403 14,099 0 6,284 0 2,100 0 920 0 585

 Track-Outdoor 40 2 3 27,963 17,089 1,000 6,284 800 2,100 0 690 0 699

 Volleyball 40 3 4 39,892 20,511 3,982 7,662 4,647 2,600 0 490 0 997

 Total Girls 389 32 39.5 402,159 212,199 22,418 98,077 33,360 28,300 0 7,805 0 1034

Total B & G 852 62 75.0 803,616 427,957 44,131 187,321 70,387 57,750 0 16,070 0 943

All Other Expenses $32.85/hr 200 days

Administration 254,496 187,286 52,560 1,800 12,850 (swc dues, travel & conference; Neptune)

Insurance and Unified Sports 25,507 3,060 22,307 140

Trainer's Materials 2 79,620 74,620 5,000 $ amount = .25% higher than AFSCME % increase

Other(weight room coach & repair and reconditioning) 43,928 13,958 29,970

Total All Other Expenses 403,551 204,304 127,180 0 54,077 5,000 0 12,990

Total  Expenses 1,207,167 632,261 171,311 187,321 124,464 62,750 0 29,060 0

Income Gate Football 7,000 (hosting thanksgiving)

Receipts: G/B Basketball 7,000

Total Gate Receipts 14,000

Participation Fees 78,306 (multiplying by $93 due to cap and waivers)

Transfer from Spec. Rev. Acct. 0

Athletic Rental Fee 17,500

$20 per Athlete to Facilities 15,661 ($10 to Turf Replacement, $10 to Athletic Facilities sinking fund= 20% of Particiption fees collected)

Total Projected Income 94,145 4.68%  increase over last years budget request

Annual increases - Transportation 6.5%, Officials 2.6%, ATC 2.5%, Admin. Asst. 2.25%, support help 1%

NET BUDGET REQUEST 1,113,022

1,113,022 2025-26

1,063,220 2024-25

49,802 difference

4.68% % change

2026-INTERSCHOLASTIC ATHLETICS - TEAM EXPENSES

BUDGET REQUEST
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WESTON HIGH SCHOOL 
Department of Athletics 

 
ATHLETIC PROGRAMS 2025-26 

 

FALL TEAMS 
 
 BOYS GIRLS 
 Football (V, JV) Cheerleading (Sideline) (co-ed) 

 Soccer (V, JV) Volleyball (V, JV, FR) 
 Cross Country (V, JV) Soccer (V, JV)  
 Golf (V, JV) Swimming/Diving (V, JV) 
 Unified Sports (co-ed) Field Hockey (V, JV) 
 ESports (co-ed) Cross Country (V, JV) 

 
WINTER TEAMS 

 
  BOYS      GIRLS 

  Basketball (V, JV, FR)   Cheerleading (co-ed) 
  Swimming/Diving  (V, JV)  Basketball (V, JV) 

  Skiing (V, JV)    Skiing (V,JV) 
  Ice Hockey (V, JV) (JBWA)  Indoor Track (V, JV)   
  Indoor Track (V, JV)   Ice Hockey (V,JV) (SW United) 

  Wrestling (V, JV)    Unified sports (co-ed)  
  ESports (co-ed) 
           

SPRING TEAMS 
 
  BOYS      GIRLS 

  Baseball (V, JV)    Softball (V, JV) 
  Tennis (V)     Tennis (V) 
  Track (V, JV)    Track (V, JV)  

  Lacrosse (V, JV)   Golf (V, JV)  

  Unified Sports (co-ed)   Lacrosse (V, JV) 
   
 
 
 
 
 

TOTAL TEAMS 
Boys Teams    33 
Girls Teams    34 
Total Teams   67 
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Description

AASA American Association of School Administrators
ADA Americans with Disabilities
ADM Average Daily Membership
AFSCME American Federation of State, County and Municipal Employees
AIM Academic Innovation and Measurement
AP Advanced Placement
ARRA American Recovery and Reinvestment Act
ASBO Association of School Business Officials
ASCD Association of Supervision and Curriculum
ASO Administrative Services Only
BCBA Board Certified Behavior Analyst
CABE Connecticut Association of School Boards
CAPSS Connecticut Association of Public School Superintendents
CAPT Connecticut Academic Performance Test
CASBO Connecticut Association of School Business Officials
CASE Center for Academic Support and Enhancement
CCSS Common Core State Standards
CES Cooperative Educational Services
CEU Continuing Education Unit
CIAC Connecticut Interscholastic Athletic Conference
CIL Curriculum Instructional Leader
CMT Connecticut Mastery Test
COBRA Consolidated Omnibus Budget Reconciliation Act
COSTA Connecticut School Transportation Association
CPSS Commission for Public Secondary Schools
CREC Capitol Region Educational Council
DRG Demographic Reference Group
ECS Educational Cost Sharing (grant)
ELA English/Language Arts
ELL English Language Learner

List of Acronyms and Abbreviations
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Description

List of Acronyms and Abbreviations

EPA Environmental Protection Agency
F & CS Family and Consumer Science
FICA Federal Insurance Contribution Act
FOI Freedom of Information
FTE Full-Time Equivalent
GASB Government Accounting Standards Board
GTB Guaranteed Tax Base
HSA Health Savings Account
HES Hurlbutt Elementary School
IBNR Incurred But Not Reported
IDEA Individuals with Disabilities Education Act
IEP Individual Education Plan

IMC Information Media Center
LA Language Arts
LRC Library Resource Center
MERS Municipals Employee Retirement Services
NCEP Net Current Expenditures
NCLB No Child Left Behind
NEASC New England Association of Schools and Colleges
NESDEC New England School Development Council
NH North House (HES)
OPEB Other Post-Employment Benefits
OT Occupational Therapy
PBIS Positive Behavioral Interventions and Supports
PD Professional Development
PE Physical Education
PLTW Project Lead the Way
PPO Preferred Provider Option
PPS Pupil Personnel Services
PPT Planning and Placement Team

233



Description

List of Acronyms and Abbreviations

PSIS Public School Information System
PT Physical Therapy
PTO Parent Teacher Organization
RTI Response to Intervention
SAT Scholastic Aptitude Test
SFCSA Southern Fairfield County Superintendents’ Association
SH South House (HES)
SPED Special Education
SRBI Scientific Research Based Intervention
SSP Strategic School Profile
STRB State Teachers’ Retirement Board
TBD To Be Determined
TRB Teachers’ Retirement Board
WAA Weston Administrators’ Association
WHS Weston High School
WIS Weston Intermediate School
WMS Weston Middle School
WTA Weston Teachers' Association
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