Town of Weston
Connecticut
\W
FY2025 — 2026

Town & School
Capital Budget




TOWN CAPITAL DEPARTMENT REQUESTS AND BOARD OF SELECTMEN REVISIONS

Dept Request | FS Recommend | BOS Proposed

DEPT DESCRIPTION FY25.26 FY25-26 Fy25.26
Park & Recreation 3 New Pool Filters $40,000 $40,000 $40,000
Park & Recreation Replace Keene Park Playground Structure $52,500 $0 $0
Park & Recreation Turf Replacement Fund $25,000 $25,000 $25,000
Police Replace Laptops in Cruisers with compliant equipment $65,895 $65,895 $65,895
Police Police Vehicle Replacement $130,000 $130,000 $130,000
Land Use Online Permitting System for Land Use Department $12,200 $12,200 $12,200
Lachat Roof top solar for Offutt Center $60,000 $60,000 $60,000
IT Cyber Security Improvements $22,000 $0 $0
Fire Fire Truck Replacement Reserve Fund $500,000 $500,000 $500,000
Library Library State Construction Grant Match (ADA Circulation Desk, generator, air handler) $109,260 $109,260 $109,260
Assessor Vehicle Replacement (replace 2011 Ford Fusion w/ hybrid) $35,000 $35,000 $35,000
Admin & Finance Grant match and preliminary engineering $150,000 $150,000 $50,000
DPW Paving/Road Reconstruction $650,000 $250,000 $0
DPW Plow Truck $275,000 $275,000 $275,000
DPW Mason Dump w/ Sander $125,000 $125,000 $125,000
DPW Kramer Lane Headwall Repair $300,000 $0 $0
DPW Fuel Pump Replacement Engineering $50,000 $50,000 $50,000
DPW Generator Replacement for Ravenwood Water System $60,000 $60,000 $60,000
DPW Pickup Truck w/ Utility Body $89,000 $89,000 $89,000
DPW VacHaul/Sweeper (Year 1 of 2) $225,000 $0 $0
DPW/P&R Security Camera System Bisceglie & Moorehouse $49,000 $0 $0
Emergency Services AED Replacements $21,500 $21,500 $21,500
Multiple Deferred Building Maintenance - DPW Garage $350,000 $350,000 $350,000
Multiple Deferred Building Maintenance - Town Hall Complex (Tecton Condition Assessment) $170,000 $170,000 $60,000
Multiple Deferred Facility Maintenance - Transfer Station/Comms/VFD (Tecton Condition Assessment) $175,502 $175,502 $50,000
Multiple Town Building Repairs $100,000 $100,000 $100,000
Regional Paramedic Pro-rata share of Paramedic "Fly Car" Vehicle replacement $22,500 $22,500 $22,500
TOTAL $3,864,357 $2,815,857 $2,230,355
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WESTON PUBLIC SCHOOLS 2026 CAPITAL BUDGET - PROPOSED WORKING DRAFT
Weston Public Schools, Weston, CT

2.25.25
Year 1 Year 1 Year 2
FY 2026 FY 2026 FY 2027
Project by Priority Original Revised Proposed

District Wide Security Initiatives $ 330,000
District Wide PA Replacement $ 100,000 | $ 100,000
Energy Management Software/Hardware Upgrade $ 40,000 | $ 40,000
WIS Playground Site Renovation $ 100,000 | $ 100,000
District Wide Parking Lot/Driveway Maintenance and Paving $ 120,000 | $ 120,000
District Wide Furniture Purchase $ 50,000
District Wide Energy Efficiency Upgrades Including:

LED Retrofit $ 75,000

WHS Locker Room Replacement of Heating Unit/Install Heating & Cooling $ 190,000

WIS VAV Box Electronic Valve Actuator Replacement $ 165,000 | $ 165,000

HES Core Boiler & Pumps Replacement $ 160,000 | $ 160,000

HES North House HVAC Replacement $ 1,750,000 | $ 875,000
Radio Upgrade $ 200,000 | $ 250,000
WIS Cafeteria Table Purchase $ 40,000
Revson Field Site Work $ 16,000
District Wide Security Initiatives $ 330,000
WHS & WIS Ductwork Cleaning $ 175,000
District Wide Parking Lot/Driveway Maintenance and Paving $ 120,000
District Wide Clock Replacement $ 75,000
HES Asphalt Roof Replacement $ 700,000
WHS C Wing Renovation Consulting and Engineering $ 50,000
WHS Lower Field Turf Replacement $ 700,000
HES East House Boiler Replacement and Piping $ 250,000
District Wide Furniture Purchase $ 50,000
District Wide Energy Efficiency Upgrades Including:

LED Retrofit $ 75,000

WHS Locker Room Replacement of Heating Unit/Install Heating & Cooling $ 190,000

HES North House HVAC Replacement $ 875,000

21| WIS Cafeteria Table Purchase $ 40,000
22|Revson Field Site Work $ 16,000

Total $ 3,336,000 $ 1,810,000 $ 3,646,000



Proposed Proposed Proposed Proposed Proposed
DEPT DESCRIPTION Appropriations | Appropriations | Appropriations | Appropriations | Appropriations
FY 25-26 FY 26-27 FY 27-28 FY28-29 FY 29-30
BOE District Wide Security Initiatives $100,000
BOE District Wide PA Replacement $100,000
BOE Energy Management Software/Hardware Upgrade $40,000
BOE WIS Playground Site Renovation $100,000
BOE District Wide Parking Lot/Driveway Maintenance and Paving $120,000
BOE District Wide Furniture Purchase
BOE District Wide Energy Efficiency Upgrades including:
BOE LED Retrofit
BOE WHS Locker Room Replacement of Heating Unit/Install Heating & Cooling
BOE WIS VAV Box Electronic Value Actuator Replacement $165,000
BOE HES Core Boiler & Pumps Replacement $160,000
BOE HES North House HVAC Replacement $675,000
BOE Radio Upgrades $250,000
BOE WIS Cafeteria Table Purchase
BOE Revson Field Site Work
Park & Recreation 3 New Pool Filters $40,000
Park & Recreation Turf Replacement Fund $25,000
Police Repiace Laptops in Cruisers with compliant equipment $65,895
Police Police Vehicle Replacement $130,000
Land Use Online Permitting System for Land Use Department $12,200
Lachat Roof top solar for Offutt Center $60,000
Fire Fire Truck Replacement Reserve Fund $500,000
Library Library State Construction Grant Match (ADA Circulation Desk, generator, air handler) $109,260
Assessor Vehicle Replacement (replace 2011 Ford Fusion w/ hybrid) $35,000
Admin & Finance Preliminary engineering for grantwork $50,000
DPW Paving/Road Reconstruction $0
DPW Plow Truck $275,000
DPW Mason Dump w/ Sander $125,000
DPW Fuel Pump Replacement Engineering $50,000
DPW Generator Replacement for Ravenwood Water System $60,000
DPW Pickup Truck w/ Utility Body $89,000
Emergency Services AED Replacements $21,500
Multiple Deferred Building Maintenance - DPW Garage $350,000
Multiple Deferred Building Maintenance - Town Hall Complex (Tecton Condition Assessment) $60,000
Multiple Deferred Facility Maintenance (Tecton Condition Assessment) - Transfer Station/Comms/VFD $50,000
Multiple Town Building Repairs $100,000
Regional Paramedic Pro-rata share of Paramedic "Fly Car" Vehicle replacement $22,500
TOTAL $3,940,355




Proposed Proposed Proposed Proposed Proposed Proposed
DEPT DESCRIPTION Appropriations | Appropriations | Appropriations | Appropriations | Appropriations | Appropriations
FY 24-25 FY 25-26 FY 26-27 FY 27-28 FY28-29 FY 29-30
BOE District Wide Security Initiatives $330,000
BOE WHS & WIS Ductwork Cleaning $175,000
BOE Disrtrict Wide Parking Lot/Driveway Maintenance and Paving $120.,000
BOE District Wide Clock Replacement $75,000
BOE HES Asphalt Roof Replacement $700,000
BOE WHS C Wing Renovation Consulting and Engineering $50,000
BOE WHS Lower Field Turf Replacement $700,000
BOE HES East House Boiler Replacement and Piping $250,000
BOE District Wide Furniture Purchase $50,000
BOE District Wide Energy Efficienct Upgrades including:
BOE LED Retrofit $75,000
BOE WHS Locker Room Replacement of Heating Unit/Install Heating & Cooling $190,000
BOE HES North House HVAC Replacement $875,000
BOE WIS Cafeteria Table Purchase $40,000
BOE Revson Field Site Work $16,000
Parks & Recreation Vehicle Replacement - P&R Pickup Truck $55,000
Parks & Recreation Turf Replacement $25,000
Parks & Recreation Infield Groomer $32,038
Fire Fire Apparatus Replacement Reserve Fund $600,000
Fire Truck 6 Vehicle Replacement $90,000
DPW Paving/Road Reconstruction $840,000
Police Vehicle Replacement $1562,625
Regional Paramedic Replace Life Pak $11,100
Town Clerk Vault & Office Renovation $150,000
Senior Center Kitchen Renovations $100,000
Multiple Town Building Repairs $100,000
Multiple Deferred Facility Maintenance (Tecton Condition Assessment - 2022) $510,000
DPW Two Pickup Trucks $130,000
DPW Plow Truck $280,000
DPW Chipper $90,000
Multiple Town Building Repairs $100,000
TOTAL $6,911,763
Proposed Proposed Proposed Proposed Proposed Proposed
DEPT DESCRIPTION Appropriations | Appropriations | Appropriations | Appropriations | Appropriations | Appropriations
FY 24-25 FY 25-26 FY 26-27 FY 27-28 FY28-29 FY 29-30
BOE District Wide Security Initiative TBD
BOE District Wide Parking Lot/Driveway Maintenance and Paving TBD
BOE WMS and HES Ductwork Cleaning $170,000
BOE HES Core Oil Tank Removal TBD
BOE District Wide Energy Efficiency Upgrades including:
BOE WMS HVAC All Space TBD




TBD

BOE LED Retrofit
BOE HES South House Boiler Replacement TBD
BOE Bus Garage Removal of Oil Tank and Replacement of Gas or Diesel Tank 8D
BOE WHS C & D Wing Renovation TBD
BOE HES North House Bathroom Renovation TBD
BOE WMS Switch Gear/Panel Replacement with 3,000 Additional Power TBD
BOE WMS Bathroom Renovation/Reconfiguration with ADA Compliance TBD
BOE WMS Courtyard Renovations TBD
BOE WMS Replace Oid Gym Bleachers TBD
Park & Recreation Infield Replacement BSP #1 $13,000
Park & Recreation Turf Replacement $25,000
Fire Fire Apparatus Replacement Reserve Fund $600,000
DPW Paving/Road Reconstruction $882,000
Police Vehicle Replacement $160,256
Emergency Services Replace LifePak $12,987
Multiple Deferred Facility Maintenance (Tecton Condition Assessment - 2022) $220,000
DPW Pickup Truck $65,000
DPW Plow Truck $285,000
DPW Backhoe / Loader $200,000
Multiple Town Building Repairs $100,000
TOTAL $2,733,243
Proposed Proposed Proposed Proposed Proposed Proposed
DEPT DESCRIPTION Appropriations | Appropriations | Appropriations | Appropriations | Appropriations | Appropriations
FY 24-25 FY 25-26 FY 26-27 FY 27-28 FY28-29 FY 29-30
BOE District Wide Security Initiatives TBD
BOE District Wide Parking Lot/Driveway Maintenance and Paving TBD
BOE District Wide Energy Efficiency Upgrades including:
BOE District Wide LED Retrofit TBD
BOE WMS HVAC All Spaces TBD
BOE WIS Front Entrance and Café Floor Replacement TBD
BOE HES Switch Gear TBD
BOE WIS Increase Generator Power in Building TBD
BOE WHS Replace Interior Courtyard Windows TBD
BOE WHS Replace Hallway Fin Tube Radiation TBD
BOE WHS Bathroom Renovation with ADA Compliance TBD
Park & Recreation Infield Replacement BSP #2 $13,000
Park & Recreation Turf Replacement $25,000
Fire Fire Apparatus Replacement Reserve Fund $500,000
DPW Paving/Road Reconstruction $925,000
Police Vehicle Replacement $168,270
Multiple Deferred Facility Maintenance (Tecton Condition Assessment - 2022) $540,000
DPW Plow Truck $290,000
$100,000

Multiple

Town Building Repairs




Regional Paramedic Replace Life Pak $13,512
TOTAL $2,674,782
Proposed Proposed Proposed Proposed Proposed Proposed
DEPT DESCRIPTION Appropriations | Appropriations | Appropriations | Appropriations | Appropriations | Appropriations
FY 24-25 FY 25-26 FY 26-27 FY 27-28 FY28-29 FY 29-30
Park & Recreation Turf Replacement $25,000
Park & Recreation Vehicle Replacement - P&R Dump Truck $60,000
Park & Recreation Vehcile Replacement - P&R Trailer $5,000
Fire Fire Apparatus Replacement Reserve Fund $400,000
DPW Paving/Road Reconstruction $971,250
Police Vehicle Reaplcement $176,685
DPW Plow Truck $295,000
Multiple Deferred Facility Maintenance (Tecton Condition Assessment - 2022) $1,830,000
Multiple Town Building Repairs $100,000
TOTAL $3,862,935




Pool Filters



TOWN OF WESTON CAPITAL IMPROVEMENT PROGRAM REQUEST

FY2025-26 THROUGH FY2029-30
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Project Type: (check one)

Health and Safety :l Improve Infrastructure

I | Legal Requirement/Mandate I:‘ Improve Productivity or Reduce Costs

[:’ Preserve Operations/Service Levels D Supports Community Plan

:‘ Scheduled Replacement [j Continues Phased Project
Sources of Funding:

Beyond
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2030 Total |

CIP Request 40,000 4p,000
Grants
Bonding |
Other
Other

Project Operating and Maintenance Costs: (any future costs associated with the projct)

Capital Personnel Maintenance | Other Total

FY 2026
FY 2027
FY 2028
FY 2029
FY 2030
| Beyond FY 2030




CT Custom Aquatics LLC
8 Massimo Drive
North Haven CT 06473
Ph 203-985-0223 Fax 203-691-1066 AA/EOE

Commercial

CT CUSTOM
CAQUATICS

 (C

Estimate

Date

Estimate #

ing Pool Sp

10/25/24

3189

Name / Address

Ship To

Weston Middle School
135 School Road
Weston, CT 06883
Attn Dave Ungar

Terms

FOB

Project

Net 30

ltem

Description

Qty

Price

Total

100

Swimming Pool Mechanical upgrades,

- Disassemble and disposal of existing filter tanks and
backwash valves

- Disposal of filter media

- Install union fittings as needed to slide new tanks in
place

- Provide and install new TR-140 C filter tanks

- New multiport valves ( Re-using exiting manifold and
piping)

- Pulsar Precision Chemical feed systew

- New filter media

- System start up

**Any additional modification/repairs needed will be
invoiced in addition to base price shown above

*+* Owner is responsible for any electrical upgrade
needed to install new equipment

Hourly rate of 140.00 portal to portal plus materials on
any adlitional repairs needed

*** Proposal contents are exactly as shown above. Any
additions / or deletions to project will be subject to
associated charges and/or credits. Due to volatile market
conditions material cost can increase up unlil work is
performed.

39,680.93

39,680.93

Subtotal

$39,680.93

Sales Tax (6.35%)

$0.00

Total

$39.680.93




Turf Replacement Fund



TOWN OF WESTON CAPITAL IMPROVEMENT PROGRAM REQUEST
FY2025-26 THROUGH FY2029-30
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Project Type: (check one)

|:] Health and Safety ] | Improve Infrastructure
[_ _\/,egal Requirement/Mandate D Improve Productivity or Reduce Costs
/| Preserve Operations/Service Levels | [ Supports Community Plan

:l Scheduled Replacement I:] Continues Phased Project

Sources of Funding:
Beyond
FY 2026 FY 2027 Fy 2028 FY 2029 FY 2030 FY 2030 Total

CIP Request A 5000 | 15,000 |25,000 | 25,000 | 75,00 15,000 150,000
Grants
Bonding
Other
Other

Proect Opeating and Maintenance Costs: (an future costs associated with the project)

Capital Personnel Maintenance | Other Total

FY 2026
FY 2027
FY 2028
FY 2029
FY 2030
Beyond FY 2030 ) .




Police Mobile
Data Terminals



TOWN OF WESTON CAPITAL IMPROVEMENT PROGRAM REQUEST

FY2025-26 THROUGH FY2029-30

Project The Mobile Data Terminals (MDT) in the WPD vehicles need to be upgraded due to
outdated operating systems. The upgrade is required to run the Axon camera system and
the CAD/ RMS system. As of October 15, 2025 Microsoft will stop providing security
patches, service packs and hot fixes for Widows 10 Computer Operating System and
Windows 10 will be classified as “End of support™. Therefore, any computer accessing
CIJIS Protected Data that is running Windows 10 or lower Operating System will not be
compliant with the CJIS Security Policy.

Project Type: (check one)
D Health and Safety I:l Improve Infrastructure

Description:

Legal Requirement/Mandate l:l Improve Productivity or Reduce Costs
I:l Preserve Operations/Service Levels D Supports Community Plan
|:] Scheduled Replacement |:’ Continues Phased Project

Sources of Funding:
Beyond

FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2030 Total
CIP Request $58,575 $58,575
Grants
Bonding
Other
Other

Project Operating and Maintenance Costs: {any future costs associated with the project)

Capital Personnel Maintenance Other Total
FY 2026 $58,575 $58,575
FY 2027
FY 2028
FY 2029
FY 2030

Beyond FY 2030




WESTON POLICE DEPARTMENT
CAPITAL IMPROVEMENT PROJECT(S)

Capital Budget 5008541-55001

2025-2026

Town of Weston: Police Services

FY 2024 | 2025 (Not in this fiscal cycle of 2025-2026)

ITEM MODEL Quantity | Price Total
MDT Upgrade 11 58,245
Computer Workstation Upgrade 5 7,650
Total 65,895
Note:
Weston Police Budget 24 of 24



Quote

M Telrepco

ToughCondlilons-ToughComputers

Foertsch Holdings Inc

101 North Plains Industrial Rd
Bldg 2

Wallingford, CT 06492

(203) 284-5200 EXPIRATION DATE: 4/30/2025

Sold To: B RS S

Customer Number:

Weston Police Department

Weston Police Department
56 Norfield Road
Weston, CT 06883

56 Norfield Road
Weston, CT 06883

Confirm To:
Ed Henion
UPS GROUND Net 30 Days
|___itemCode i} Unit | Orered [ R &L Amount |
FZ-55J2601BM EA 11 2,595.00 28,545.00
Whse: 000 WIN11 PRO, INTEL CORE 15-1345U VPRO (UP TO 4.7GHZ), AMT, 14.0 FHD 1000 NIT
GLOVED MULTI TOUCH, 16GB, INTEL UHD, 512GB OPAL SSD, INTEL WI-FI6E,
BLUETOOTH, MIC AND INFRARED 2MP WEBCAM, STANDARD BATTERY, TPM 2.0,
EMISSIVE BACKLIT KEYBOARD, FLAT
State of CT DAS - NASPO Panasonic Contract - Master Agreement No. 23019 - DAS Contract No.
23PSX0163 - Telrepco 23PSX0163AC-4
CF-SVCLTNF5Y EA 11 695.00 7,645.00
Whse: 000 PANASONIC PROTECTION PLUS WARRANTY - FZ-55, LAPTOP (YEARS 1, 2, 3,
4 and 5)
*Option - Panasonic Warranty upgrade + extended for 4th & 5th Yr
**Must be ordered with FZ-55
State of CT DAS - NASPO Panasonic Contract - Master Agreement No. 23019 - DAS Contract No.
23PSX0163 - Telrepco 23PSX0163AC-4
HA-55LVDLTOL EA 11 795.00 8,745.00
Whse: 000 Havis Docking Station with Power Supply for Panasonic's TOUGHBOOK 54 and 55 Rugged
Laptop
Connectivity includes: fully-powered USB 3.0 (2), Ethernet: RJ45 Ethernet (1), serial: DB9 (9-Pin)
connection (1), video: VGA (1), input voltage: 15.6V DC
State of CT DAS - NASPO Panasonic Contract - Master Agreement No. 23019 - DAS Contract No.
23PSX0163 - Telrepco 23PSX0163AC-4
500-0010 = ul 585.00 6,435.00
Whse: 040 Westin-Hint Laptop Mount with Universal Adaptor Plate with VESA 75, VESA 100 & 2X4

Order Number:
Order Date:
Salesperson:

Salesperson Email:

Page: 1

0110119

1/2/2025

0029/ Ron Brodeur
rbrodeur@telrepco.com

0008964

Patterns(AP-UNIV), Double Arm with Triple Adjustable Pivot Points, G.R.I.P. Tilt/'Swivel and

Telescopic Post Centered on Side Mounting Plate.

Continued



Quote

i Telrepco

ToughCondtlons- ToughComputers

Foertsch Holdings Inc

101 North Plains Industrial Rd
Bldg 2

Wallingford, CT 06492

(203) 284-5200

Weston Police Department

56 Norfield Road
Weston, CT 06883

EXPIRATION DATE: 4/30/2025

Confirm To:
Ed Henion

Customer,

" item Code Sl Unit |
INSTALL SERVICES EA
Whse: 000 INSTALL SERVICES

Page: 2

0110119

1/2/2025

0029/ Ron Brodeur
rbrodeur@telrepco.com

Customer Number: 0008964

Order Number:
Order Date:
Salesperson:

Salesperson Email:

Weston Police Department
56 Norfield Road
Weston, CT 06883

Onsite Installation Service only for MDT Panasonic FZ-55 Laptop Toughbook, Westin-Hint

vehicle mounts and Havis vehicle docking for FZ-55, Lind power hard wired.
Power up test. Includes travel

Lead-Time: Allow up to 4-6 weeks upon receipt of order for delivery of mount hardware.

Ship Via: Ground - Included
Payment: Teirepco accepts municipal purchase order - Terms N30

ACCEPTED BY & DATE
This Order/ Quote is subject to our durable Terms & Conditions, previously

acknowledged by you. 0110119

S SRS 3 rmsale |
Net 30 Days
L e Price B Amount |
625.00 6,875.00
Net Order: 58,245.00
Freight: 330.00
Sales Tax: 0.00
58,575.00



Police Vehicle
Replacement Fund



WESTON POLICE DEPARTMENT
POLICE VEHICLE FUND

2025-2026
TOWN VEHICLE SINKING FUND
Budget
2025-2026

Vehicles - 2025/26 Police Ford Explorer - State Bid Price 47k each  [x 2 units = 94,000
Upfit - Lights, bars, wiring 18k each  |x 2 units = 36,000
Radio - Communications X 2 units = inluded in radio project
Hybrid Vehicle upcharge X 2 units = included in price
130,000

$25.00 per hour charged per police vehicle to utility companies, while hired for utility work
Weston Police Budget 23 of 24



Online Permitting System
Land Use Department




TOWN OF WESTON CAPITAL IMPROVEMENT PROGRAM REQUEST
FY2025-26 THROUGH FY2029-30

| Fiscal Year Requested: [RASPAErld)

Project:

Online Land Use Permitting

Amount Requested:

Project
Description:

Project Type: (check one)

[:' Improve Infrastructure
Improve Productivity or Reduce Costs

‘ Department: QENRRUTE

P K

$12,200

Implementation of online land use permitting to improve customer service for land use
permits. Will allow for 24/7 submission of permits for the public/contractors and all
electronic processing by staff. Vendor is already in use with Building Department. Land
Use and Building will communicate with each other for processing efficiency.

Funding will be added to $21,960 already set aside for the project from a prior fiscal

year.

|:| Health and Safety
l:] Legal Requirement/Mandate

':l Preserve Operations/Service Levels
|:| Scheduled Replacement

C] Supports Community Plan
|:’ Continues Phased Project

Beyond
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2030 Total
CIP Request $12,200 $12,200
Grants
Bonding
Other
Other

Project Operating and Maintenance Costs: (any future costs associated with the project)

Capital Personnel Maintenance Other Total
FY 2026 $12,200 $12,200
FY 2027 $800
FY 2028 5824
FY 2029 5849
FY 2030
Beyond FY 2030




Lachat Roof Solar



TOWN OF WESTON CAPITAL IMPROVEMENT PROGRAM REQUEST

FY2025-26 THROUGH FY2029-30
N RCE LIS 2025-26

Amount Requested: $60,000

Project Installation of roof-top solar system at Lachat Town Farm on the Offutt Education
Description: Center. The total cost of the system is estimated at $90,000.

The project as proposed would leverage funding to be raised by the Friends of Lachat
(approximately $30,000). An additional $30,000 would come back to the Town through
a federal tax credit.

The solar system would offset the electric costs for the Offutt Center.

Project Type: (check one)

I:l Health and Safety |:| Improve Infrastructure

Ij Legal Requirement/Mandate Improve Productivity or Reduce Costs

D Preserve Operations/Service Levels |:] Supports Community Plan

I:\ Scheduled Replacement E Continues Phased Project
Sources of Funding:

Beyond
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2030 Total

CIP Request $60,000 $60,000
Grants
Bonding
Other
Other

Project Operating and Maintenance Costs: (any future costs associated with the project)

Capital Personnel Maintenance Other Total
FY 2026 $60,000 $60,000
FY 2027
FY 2028
FY 2029
FY 2030

Beyond FY 2030




Rep

-ire Apparatus

acement Reserve
Fund



TOWN OF WESTON CAPITAL IMPROVEMENT PROGRAM REQUEST

FY2025-26 THROUGH FY2029-30
HC N CEIEC U (=l 2025-26

Amount Requested: $500,000

Project Establish a reserve to fund the replacement of fire apparatus which will smooth out the
Description: burden of vehicle replacements in future years. The intent is to have sufficient funds
available in a reserve account when new equipment is needed to avoid unnecessary
pressure on the budget or other special appropriations. Funding to the reserve would
be consistent.

Project Type: (check one)

[:] Health and Safety |:| Improve Infrastructure

D Legal Requirement/Mandate [:| Improve Productivity or Reduce Costs
l:l Preserve Operations/Service Levels D Supports Community Plan

Scheduled Replacement E Continues Phased Project

Sources of Funding:

Beyond
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2030 Total
CIP Request $500,000 $500,000
Grants
Bonding
Other
Other

Project Operating and Maintenance Costs: (any future costs associated with the project)

Capital Personnel Maintenance Other Total
FY 2026 $500,000 $500,000
FY 2027
FY 2028
FY 2029
FY 2030

Beyond FY 2030




PROPOSAL FOR FURNISHING FIRE APPARATUS

November 19, 2024

Town of Weston
56 Norfield Rd
Weston, CT 06883

The undersigned is prepared to manufacture for you, upaon an order being placed by you, for final acceptance by
Firematic Supply Company, Inc., at its home office in E. Yaphank, NY, the apparatus and equipment herein named and for
the following prices:

One (1) new Pierce Enforcer PUC pumper per attached specs. Price includes $ 1,319,991.00
Purchase utilizes HGAC FS12-23, Weston customer # 2282, contractor ID# 47

1 factory trip with 3 members

HGAC processing fee S 2,000.00
Custom tool mounting at Firematic

Prepay discount if $600,000.00 paid net 30 of contract b S (105,652.00)
Additional discount from Pierce for use of FS12-23 $ (9,465.00)
Multi truck discount off the 2™ truck if ordered at same time S (25,000.00)

Total $  1,181,874.00

Said apparatus and equipment are to be built and shipped in accordance with the specifications hereto attached,
delays due to strikes, war, or intentional conflict, failures to obtain chassis, materials, or other causes beyond our control
not preventing, within about 1540 calendar days after receipt of this order and the acceptance thereof at our office at E.
Yaphank, NY, and to be delivered to you at Weston Fire

The specifications herein contained shall form a part of the final contract, and are subject to changes desired by
the purchaser, provided such alterations are interlined prior to the acceptance by the company of the order to purchase,
and provided such alterations do not materially affect the cost of the construction of the apparatus.

The proposal for fire apparatus conforms with all Federal Department of Transportations (DOT) rules and
regulations in effect at the time of the bid, and with all National Fire Protections Association (NFPA) Guidelines for
Automotive Fire Apparatus as published at the time of bid, except as modified by the customer specifications. Any
increased cost incurred by first part because of future changes in or additions to said DOT or NFPA standards will be
passed along to the customers as an addition to the price set forth above.

Unless accepted within 30 days from date, the right is reserved to withdraw this proposition.

Firematic Supply Company Inc.

/i .
By: /// W/
AFAORIZED SALES REPRESENTATIVE
Jeff Horn

6 FErerstialve

SUPPLY COMPANY, INC. Revised: 11/1/2017




Engine 1@ 50%
Engine 2@ 50%
Engine 3 @ 50%
Engine 1 Bal (4yr)
Engine 2 Bal (4yr}
Engine 3 Bal (4yr)
Subtotal

less: Transfer In
less: Reserve Funding

Balance in Reserve Fund

Truck Cost (5% inflation)

Year
1
600,000

600,000

500,000
500,000

400,000

1,200,000

Year
2

650,000

150,000

800,000

600,000

200,000

1,300,000

Year

150,000
163,000

313,000

600,000

487,000

Year

725,000

150,000

163,000

1,038,000

600,000

49,000

1,450,000

FIRE APPARATUS RESERVE PRO FORMA FUNDING PLAN

Year
5

150,000
163,000
182,000

495,000

500,000

54,000

1,500,000

Year
[}

163,000
182,000

345,000

400,000

109,000

1,575,000

Year
FA

182,000

182,000

300,000

227,000

1,653,750

Year
8

182,000

182,000

300,000

345,000

1,736,438

Year
2

300,000

645,000

1,823,259

Year

300,000

945,000

1,914,422

Year
11

300,000

1,245,000

2,010,143

Year

300,000

1,545,000

2,110,651

Year

300,000

1,845,000

2,216,183

Year

300,000

2,145,000

2,326,992

Year

300,000

2,445,000

2,443,342



Library State Construction
Grant Match



Fiscal Year Requested:

TOWN OF WESTON CAPITAL IMPROVEMENT PROGRAM REQUEST
FY2025-26 THROUGH FY2029-30

2025-2026

State Library Grant Local Match Library

EEEd -

Amount Requested: 109,260.00

Project
Description:

In November 2024, the Library was awarded a CT State Library Construction Grant,
Category 2. The amount requested represents the difference needed for the local
funding match required before any projects can be initiated. The grant covers 50% of
total cost of the following projects: fabrication and installation of a new ADA-compliant
circulation desk to replace the existing, including architect’s fees; purchase and
installation of an emergency generator for the Library facility; basement air handler
replacement with a modern, energy-efficient system; and replacement of the

remaining 1985 windows on southeast corner of the facility.

*Grant application was approved by the Board of Selectmen on September 18, 2024,

Project Type: (check one)

I:’ Health and Safety
I:' Legal Requirement/Mandate

I:] Preserve Operations/Service Levels
‘:’ Scheduled Replacement

Improve Infrastructure

|:| Improve Productivity or Reduce Costs

|:| Supports Community Plan
|:] Continues Phased Project

Sources of Funding:

Beyond
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2030 Total
CIP Request 109,260 109,260
Grants 192,100 192,100
Bonding
FY25 CIP 50,200 50,200
FY24 Town Bldgs 32,640 32,640

Project Operating and Maintenance Costs: (any future costs associated with the project)

Capital Personnel Maintenance Other Total
FY 2026
FY 2027 1500 1500
FY 2028 1500 1500
FY 2029 1500 1500
FY 2030 1500 1500
Beyond FY 2030 1500 1500




State Matching Grant Project Funding

Projects Included Total Grant $ Previously Incremental

in Grant Application Cost Est. (as filed) Approved Request
Circulation Desk $129,000 $57,500 $20,000 $51,500
Generator $100,000 $50,000 $50,000

Air Handler $125,000 $62,500 $32,640 $7,760 *
Windows $44,200 $22,100 $44,200 (§22,100) *

$398,200  $192,100 $96,840 $109,260
Grant CIP Request
Approved FY25/26

* Windows "overfunding," as windows are grant eligible, applied to defray air handler cost



Outlook

[EXTERNAL] SLB Construction Grant Approval

From Dawn LaValle <Dawn. LaValle@ct.gov>

Date Fri 11/29/2024 12:38 PM

To  Samantha Nestor <snestor@westonct.gov>
Cc  lan Parsells <LibraryDirector@westonct.gov>

0 1 attachment (175 KB)
StepbyStepConstGrantProcess-Muni_2024_pdf;

CAUTION: External Sender. Please do not click on links or open attachments from senders you do not trust.

Dear First Selectwoman Nestor:

Congratulations! The Connecticut State Library Board, at its regularly scheduled meeting yesterday, voted to approve your public
library construction grant for $192,100. Final approval of your award is contingent upon availability of your local funding and favorable
action by the State Bond Commission. You have one year, by November 26, 2025, in which to reach your local funding goal.

Please review the attached Step-By-Step guide to help explain what you can expect for the rest of the construction grant process.

Once you have secured all the local funding necessary to complete your project, send a letter to my attention stating funds are
secured via email attachment and mailed hardcopy so that we can submit a request for Bond Commission consideration of your
construction grant. After favorable action by the State Bond Commission, | will contact you with contract execution details.

Please keep in mind that you cannot initiate the project by signing any type of construction contract between your library's
governing body and a construction manager at risk, a general contractor, contractor, starting any aspect of the entire
project, or purchasing furniture or equipment until you have received a copy of your fully executed grant contract which
has been signed by you and the State Librarian. Initiation of a grant funded construction project without a fully executed contract
with the State Library will result in withdrawal of the grant.

We look forward to working with you on your upcoming construction project.

Sincerely,

Dawn LaValle

Director, Division of Library Development / Construction Grant Administrator
Middletown Library Service Center, 786 South Main Street, Middletown, CT 06457
860-757-6665, Dawn_LaValle@ct.gov

? " CT State Library

# N
—re Preserving he Pasl Informing the Fulure.

Dawn La Valle |Director, Division of Library Development | Dawn.lavalle@cl.gov | Hartford Office: (860) 757-6665|
http://libguides.ctstatelibrary.org/dld/home | 231 Capitol Ave. Hartford CT 061086 | Fax: (860) 757-6503

"Success is not final, failure is not fatal: it is the courage to continue that counts." - Winston Churchill

This message contains confidential information and is intended for the individual named. If you are not the addressee you should not
disseminate, distribute or copy this e-mail. Please notify the sender immediately by e-mail if you have received this e-mail by mistake
And delete this e-mail from your system.’



Vehicle Replacement



FORM C cont'd CAPITAL PROCUREMENT PLAN
FISCAL YEAR 2020-21 THROUGH
2025-26
DEPARTMENT: ASSESSOR
DESCRIPTION Approved Reguest Request Request Request Request
2022-23 2023-24 2024-25 2025-26 2026-27 2027-28
2024 TOYOTA CROSS AWD $35,000
TSTAL 35.000




Incorporated 1787

Denise L. Hames CCMA II Donna M Werfelman AAT
Assessor Administrative Assessment Technician
dhames(@westoncl.gcov dwerfelman(@westonct.gov

Capital Request for FY25-26
Assessor’s Office

The Assessor’s Office is requesting that the Ford assigned to our office be replaced. It has failed
twice while out in the field. The most recent failure required it to be towed back to Public

Works.

The vehicle requested is one that is AWD and will sit a little higher being that new construction
sites are dangerous to visit with a vehicle that sits lower to the ground. On many occasions |
have had to leave the vehicle parked in the road and walk long distances to get to the
construction site. Having a vehicle with AWD is the most sensible purchase for this department.

The Assessor’s Office needs to have access to a dependable vehicle as it is also used to travel
back and forth to New Britain when required to attend Court hearings.

56 Norfield Road PO Box 1007 Weston CT 06883 Telephone (203)222-2606
An Affirmative Action/ Equal Opportunity Employer



Grant Matching



TOWN OF WESTON CAPITAL IMPROVEMENT PROGRAM REQUEST

FY2025-26 THROUGH FY2029-30
SNEIRCEIRNC VN Ml 2025-26

Amount Requested: $150,000

Project Funding is being requested to support competitive grant applications. Grants are now
Description: requiring hard dollar matches as well as more preparatory work (engineering and
studies) to be considered most competitive. STEAP is the most consistent grant for
municipalities funded at $500,000. A match of 20% is most competitive ($100,000).
Additional engineering work is required to have projects closer to “shovel-ready”.

Project Type: (check one)

|:I Health and Safety [:' Improve Infrastructure

l:] Legal Requirement/Mandate Improve Productivity or Reduce Costs

I:l Preserve Operations/Service Levels I:’ Supports Community Plan

l:l Scheduled Replacement |:’ Continues Phased Project
Sources of Funding:

Beyond
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2030 Total

CIP Request $150,000 $150,000
Grants
Bonding
Other
Other

Project Operating and Maintenance Costs: (any future costs associated with the project)

Capital Personnel Maintenance Other Total
FY 2026 $150,000 $150,000
Fy 2027
FY 2028
FY 2029
FY 2030

Beyond FY 2030




Paving / Road
Reconstruction



TOWN OF WESTON CAPITAL IMPROVEMENT PROGRAM REQUEST
FY2025-26 THROUGH FY2029-30

Fiscal Year Requested: [PASPERPIS

fe)[a8ll Road Paving DPW

Amount Requested: $250,000

i
ﬁ

Project Road Paving Program
Description:

Project Type: (check one)

|:| Health and Safety Improve Infrastructure

I:l Legal Requirement/Mandate I:] Improve Productivity or Reduce Costs
|___| Preserve Operations/Service Levels C] Supports Community Plan

E Scheduled Replacement E Continues Phased Project

Sources of Funding:

Beyond
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2030 Total
CIP Request $250,000 | $840,000 | $882,000 | $925,000| $971,250 ongoing | $3,868,250
Grants
Bonding
Other
Other

Project Operating and Maintenance Costs: (any future costs associated with the project)

Capital Personnel Maintenance Other Total
FY 2026 $250,000 $250,000
FY 2027 $840,000 $840,000
FY 2028 $882,000 $882,000
FY 2029 $925,000 $925,000
FY 2030 $971,250 $971,250
Beyond FY 2030




Plow Truck



TOWN OF WESTON CAPITAL IMPROVEMENT PROGRAM REQUEST
FY2025-26 THROUGH FY2029-30

SNEIRCEIR LIS 2025-26

Amount Requested: $275,000.00

Project Scheduled Plow Truck Replacement. New truck to replace 2008 Sterling
Description:

Project Type: (check one)

|___| Health and Safety I:l Improve Infrastructure

[:[ Legal Requirement/Mandate I:l Improve Productivity or Reduce Costs
l:' Preserve Operations/Service Levels l:l Supports Community Plan

Scheduled Replacement C’ Continues Phased Project

Sources of Funding:

Beyond
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2030 Total
CIP Request $275,000 $275,000
Grants
Bonding
Other
Other

Project Operating and Maintenance Costs: (any future costs associated with the project)

Capital Personnel Maintenance Other Total
FY 2026 $275,000 $275,000
FY 2027
FY 2028
FY 2029
FY 2030

Beyond FY 2030




Mason Dump with Sander



TOWN OF WESTON CAPITAL IMPROVEMENT PROGRAM REQUEST
FY2025-26 THROUGH FY2029-30

Fiscal Year Requested: [ItPREpId

Tt Mason Dump W/Sander DPW m:

Amount Requested: $125,000

Project Scheduled Mason Dump Truck Replacement. New truck to replace 2005 Chevy K3500
Description:

Project Type: (check one)

I:l Health and Safety [:] Improve Infrastructure

I:' Legal Requirement/Mandate |:| improve Productivity or Reduce Costs

I:l Preserve Operations/Service Levels E Supports Community Plan

Scheduled Replacement ‘:l Continues Phased Project
Sources of Funding:

Beyond
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2030 Total

CIP Request $125,000 $125,000
Grants
Bonding
Other
Other

Project Operating and Maintenance Costs: (any future costs associated with the project)

Capital Personnel Maintenance Other Total
FY 2026 $125,000 $125,000
FY 2027
FY 2028
FY 2029
FY 2030

Beyond FY 2030




Fuel Pump Replacement



Fiscal Year Requested:

TOWN OF WESTON CAPITAL IMPROVEMENT PROGRAM REQUEST
FY2025-26 THROUGH FY2029-30

2025-26

Project:

Fuel Pump Station and UST
Replacement Engineering &
Design Costs

Amount Requested:

Project
Description:

Department:

DPW & Transfer Station

$50,000

Engineering and architectural planning for 30 year old Town Fuel Pumps at DPW and

Transfer Station

Project Type: (check one)

Ij Health and Safety
D Legal Requirement/Mandate

I:] Preserve Operations/Service Levels

Scheduled Replacement

l:l Improve Infrastructure

|:’ Improve Productivity or Reduce Costs

|—__| Supports Community Plan
I:’ Continues Phased Project

Sources of Funding:

FY 2026

FY 2027

FY 2028

FY 2029 FY 2030

Beyond
FY 2030

Total

CIP Request

$50,000

$50,000

Grants

Bonding

Other

Other

Capital

Personnel

Project Operating and Maintenance Costs: (any future costs associated with the project)

Maintenance Other

Total

FY 2026

$50,000

$50,000

FY 2027

FY 2028

FY 2029

FY 2030

Beyond FY 2030




Generator Replacement



Fiscal Year Requested:

TOWN OF WESTON CAPITAL IMPROVEMENT PROGRAM REQUEST

FY2025-26 THROUGH FY2029-30

2025-26

Generator Replacement at

Ravenwood Well System

Amount Requested:

Project
Description:

o

-

$60,000

Replace 27-year-old generator at the Ravenwood Pump and Filtration Station

Project Type: (check one)

[:] Health and Safety
|:| Legal Requirement/Mandate

I:I Preserve Operations/Service Levels

Scheduled Replacement

[:] Improve Infrastructure

E Improve Productivity or Reduce Costs

l: Supports Community Plan
l:] Continues Phased Project

Sources of Funding:

FY 2026

FY 2027 FY 2028

FY 2029

FY 2030

Beyond
FY 2030

Total

CIP Request

$60,000

$60,000

Grants

Bonding

Other

Other

Capital

Personnel

Maintenance

o nroile

Other

Total

FY 2026

$60,000

$60,000

FY 2027

FY 2028

FY 2029

FY 2030

Beyond FY 2030




Pickup Truck
with Utility Body



TOWN OF WESTON CAPITAL IMPROVEMENT PROGRAM REQUEST
FY2025-26 THROUGH FY2029-30

SR CEILC N EN Gl 2025-26

Tl ell Pickup Truck W/Utility Body DPW m:

Amount Requested: $89,000

Project Planned replacement of 2012 Ford F350 Pickup Truck with Utility Body
Description:

Project Type: (check one)

l:l Health and Safety D Improve Infrastructure

I:] Legal Requirement/Mandate Ij Improve Productivity or Reduce Costs

|:| Preserve Operations/Service Levels |:| Supports Community Plan

Scheduled Replacement 1—_—_| Continues Phased Project
Sources of Funding:

Beyond
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2030 Total

CIP Request $89,000 $89,000
Grants
Bonding
Other
Other

Project Operating and Maintenance Costs: {any future costs associated with the project)

Capital Personnel Maintenance Other Total
FY 2026 $89,000 $89,000
FY 2027
FY 2028
FY 2029
FY 2030

Beyond FY 2030




AED Replacements



TOWN OF WESTON CAPITAL IMPROVEMENT PROGRAM REQUEST

FY2025-26 THROUGH FY2029-30
Fiscal Year Requested: [AVPEEPIS
M{J[ladll AED Replacements Emergency Services

Amount Requested: $21,500

Project The Police Department does provide a medical response for some basic life support
Description: pending the arrival of Weston Ambulance or a regional paramedic. This project is to
fund enough AEDs to equip each patrol vehicle. It will also provide funding to replace
aging AEDs in Town buildings that are at the end of their service life.

Project Type: (check one)

Health and Safety E Improve Infrastructure

[:] Legal Requirement/Mandate E Improve Productivity or Reduce Costs

El Preserve Operations/Service Levels l:’ Supports Community Plan

E’ Scheduled Replacement I:l Continues Phased Project
Sources of Funding:

Beyond
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2030 Total

CIP Request $21,500 $21,500
Grants
Bonding
Other
Other

Project Operating and Maintenance Costs: (any future costs associated with the project)

Capital Personnel Maintenance Other Total
FY 2026 $21,500 $21,500
FY 2027
FY 2028
FY 2029
FY 2030

Beyond FY 2030




Deferred Maintenance &
Facillities Repairs

Capital

Tecton Facilities Summary

Town Facilities 10 Year
Projections



Funding Year
Plan Year

Location

Town Hall+PD
Comms/VFD/EMS
Library

DPW Garage
Transfer Station
Bisceglie
Morehouse
TOTAL

FY2025-26 FY2025-26 FY2026-27 FY2027-28 FY2028-29 FY2029-30 FY2030-31 FY2031-32 FY2032-33 FY2033-34 FY2034-35 FY2035-36
2022 2023-2025 2025-2027 2027-2032 2032+
Immediate 1-3years 3-5years 5-10 years 10+years
7,036 126,300 50,000 112,629 1,151,255 605,401
2,802 192,200 86,800 30,704 936,462 429,852
15,538 35,857 175,154 911,690 584,780
9,806 195,000 175,000 71,107 908,591 466,147
16,756 313,175 66,853 6,685 12,763
10,377 8,934 9,724 3,039 4,862
3,319 6,078 0 705,480 0
65,632 564,369 488,175 136,800 466,171 1,830,005 2,087,717 705,480 610,263 442 614 584,780 466,147
630,001 488,175 136,800 466,171 1,830,005 2,087,717 705,480 610,263 442,614 584,780 466,147




ORIGINAL REPORT AMOUNTS

2022 2023-2025 2025-2027 2027-2032 2032+
Location Immediate 1-3vyears 3-5years 5-10vyears 10+ years
Town Hall + PD 32,650 145,000 92,660 947,140 498,065
Comms/VFD/EMS 13,000 229,500 25,260 770,430 353,640
Library 72,100 29,500 144,100 750,050 481,100
DPW Garage 45,500 303,500 58,500 747,500 383,500
Transfer Station 77,750 257,650 55,000 5,500 10,500
Bisceglie 48,150 7,350 8,000 2,500 4,000
Morehouse 15,400 5,000 580,400
TOTAL 304,550 977,500 383,520 3,803,520 1,730,805
Note: Original report was dated 2022, based on 2021 construction trends.
ROLL FORWARD AMOUNTS TO FY24/25 (5% per year * 3 years)
Location Immediate 1-3years 3-5years 5-10 years 10+ years
Town Hall + PD 37,796 167,856 107,266 1,096,433 576,572
Comms/VFD/EMS 15,049 265,675 29,242 891,869 409,383
Library 83,465 34,150 166,814 868,277 556,933
DPW Garage 52,672 351,339 67,721 865,325 443,949
Transfer Station 90,005 298,262 63,669 6,367 12,155
Bisceglie 55,740 8,509 9,261 2,894 4,631
Morehouse 17,827 5,788 0 671,886 0
TOTAL 352,555 1,131,578 443,972 4,403,050 2,003,623
Note: Amounts are adjusted to recognize inflationary pressures on construction costs from 2022,
ROLL FORWARD to FY 25-26 less FY24-25 budget (plus 5%)
Location Immediate 1-3years 3-5 years 5-10years 10+ years
Town Hall + PD 7,036 176,248 112,629 1,151,255 605,401
Comms/VFD/EMS 2,802 278,959 30,704 936,462 429,852
Library 15,538 35,857 175,154 911,690 584,780
DPW Garage 9,806 368,906 71,107 908,591 466,147
Transfer Station 16,756 313,175 66,853 6,685 12,763
Bisceglie 10,377 8,934 9,724 3,039 4,862
Morehouse 3,319 6,078 0 705,480 0
TOTAL 65,632 1,188,157 466,171 4,623,202 2,103,804




Town Hall Complex Town of Weslon Winter 2022
56 Norfield Road, Weslon, CT f. Capital improvements

CAPITAL IMPROVEMENT BUDGET

TOWN HALL & POLICE DEPARTMENT

Rescommended Timetrame
Proposed Improvement Immediate | %8 Ypan SeYeanr | 5-10%¥ecn | 10eYean |Comments
Sile Related Improvements
| |Repair cracked landing at narth enlrance $1,500.00
2 |Provide extensions at norih entry railings $1.000.00
3 |Replace pavement al north parking lot $33,500.00
4 |Repair spalled stone walls $10.000.00
5 |Provide fence at lop of stone retaining wall $8,000.00
6 |Reseal lighl posts $2,250.00
7 |Replace rotted wood on pedimenls/irim $75.000.00
8 |[Strip and repaint exterior {spol locations) $5.000.00
9 |Patch roofing/flashing leaks at flal EPDM roof $12,500.00
10 |Replace expansion joints $2.250.00
11 |Provide insulaled windows al 1952 section $30.000.00
12 [Replace storefront $37.,500.00
13 |Refinish wood deors, replace hordwore $4,000.00
14 |Replace ceiling tile $20,000.00
15 |Abale/replace asbestos floor file $16,000.00
16 |Provide enclosure at stairs, if required by AHJ $40,000.00
17 {Provide handrails at steps lo Police Depl. $1,400.00,
Divisia Frotectio
18 |[Fire Protection Disiribution Syslem $171,465.00|Fire Protection syslem should be included during nexl majer renovalion project.

19 |Fire Alarm System

Bivision 22 - Plumbing
20 (Plumbing Fixtures / Equipment
Plumbing Infraslructure
Division 23 - Mechanical

$89.815.00

$130.440.00 Replacement ol fixlures 1o new high efficiency, low flow lype

$114,310.00|Piping system original to the building.

22 |Healing Plant (Boilers, Pumps, elc.)
23 |Air Handling Systems $489.900.00 Pravide new energy efficient HVAC unils for ventilation and air candilioning
24 [Confrol Systems $163,300.00 Pravide new BMS system

Divislon 26 - Elecirical
25 |Lighting - General $73.485.00
26 |Access Control $32.660.00
27 |Surveillance Cameras $32,660.00

TOTAL| $114,%00.00 $145,000.00 §92.4460.00 $947,140.00 $498,065.00(51,797,765.00

Nole: This is an order of magnitude cosl estimate that is expected 1o be within +/- 15% of the actual projec! cosl. Teclon has no control over Ihe cost of labor, materials, equipmeni or services furnished by olhers, or over Conlractor(s)’ methods of
delermining prices, or over competilive bidding or market condilions. Tecton's opinion of probable Total Projecl Cosls and Construction Cos! are made on the basis of Tecton's experience and qualifications and represen! Tecton's besl judgmenl as
an experienced and gualified professional archilect familiar with the consiruction industry; but Tecton cannot and does not guaraniee that proposals, bids or aclual Total Projec! or Consiruction Costs will not vary from opinions of probable cost
prepared by Tecton. If prior 1o Ihe bidding or negotiation phase the Owner wishes grealer assurance as to Tolal Project or Construction Cosls, the Owner shall employ an independent cost estimator.



Town Hall Complex Town of Weslon Winter 2022
56 Norfield Road, Weston, CT F. Capital Improvements

CAPITAL IMPROVEMENT BUDGET

COMMUNICATIONS, VOLUNTEER FIRE & EMS

Recommended Timeframe
8:10 Yeurs

Proposed Improvement 10 ¢ Yean  [Comments

Slte Related Improvements

Add sidewalk o public way at east and north doors $7.500.00
2 |Replace pavement at east and west sides $103,500.00
New parking stiping of south sides $1.000.00
4 |Replace rotted wood on pediments/frim $30,000.00]
5 |Sirip and repaint exterior $50,000.00
6 |Replace glass at apparatus bay doors $3.,000.00|
7 |Add slair/landing at north stair $3.500.00
Archilectural Inferior
8 |Replace ceilings, flooring, light fixtures $75.000.00
Provide continuous railing al lobby stair

Divislen:21 « Fire Pratection

Fire Proteclion Distribution System $132,615.00{Fire Proteclion syslem should be included difing nexl majer renovation preject.

Fire Alarm System

$69.465.00)
Divislon 22 - Plumblng

Plumbing Fixlures / Equipment $101,040.00) Replocemenl of fixiures to new high efficiency, low flow type

Plumbing Infrasiructure $88,410.00]
Divialon 23 - Mechanlcal
14 |Healing Plan! {Boilers, Pumps, etc.) $138,930.00
15 JAir Handling Systems $378,900.00
16 |Conlrol Systerms $132,615.00 Provide BMS
Divislon 26 - Elechical
17 |Lighting - General $56,835.00
18 |Access Conlrol $25.,260.00)
19 |Surveillance Cameras $25,260.00,
TOTAL| 543,000.00| $232.500.00 $25,260.00]  5770,430.00 $353,440.00/51,424,830.00

Note: This is an order of magnitude cost esfimate that is expecled lo be within +/- 15% of the aclual projeci cosl. Tecion has no conirol over the cost of labor, materials, equipment or services furnished by others, or over Conlracior(s)’ methods of
determining prices, or over compelilive bidding or market condilions, Teclon's opinion of probable Tolal Project Cosls and Construclion Cosi are made on the basis of Tecton's experience and quadlifications and represeni Tecton's best judgmen! os an
experienced and qualilied prolessional architec! familiar with the construction industry; but Tecton cannol and does not guarantee that propesals, bids or aclual Total Project or Conslruction Costs will nol vary from opinions of probable cost prepared
by Tecton, If prior to 1he bidding or negotiation phase the Owner wishes greater assurance as to Total Project or Conslruction Costs, Ihe Owner shall employ an independeni cost eslimator.



Publlc Library Town of Wesion Winter 2022
56 Norfield Road, Wesion, CT F. Capiial Improverments

CAPITAL IMPROVEMENT BUDGET

PUBLIC LIBRARY

Proposed Improvemenl immediate 1-3 Yeann 3-8 Yeany 810 Yean 10 ¢ Yoy Comments
Slie ¥elaled Improvemenis
I |Reseat slofe at patio $3,000.00
2 |Reseat concrete pavers ot monuments on soulh lawn $5.000.00
3 |Repalr cracks In paving and concrete walks $22,500.00
4 |Repoinl masonry mortar joints at low walls $6.000.00
5 |Repait spalled stone walls $10,000.00
& |Rafinkh wooden banches $2.500.00
Archifectural Exterior
Repoint masonty morlar joinls $25,000.00
iResect gulten I $6.000, 00| | | |
Replace carpet tile af Community Meeting Room $16,000.00
10 |Replace finlshes af staff areas $87,500.00
11 |Repalr gypsum sofflt at intersecllon of 1984/1994 additions $5,000.00
12 |Add railings on second side of stairs $400.00

Divislon 21 - Fire Frofechon
13 |Fire Protectlon Distribution System $148,575.00|Firee Profection systam should be included duting nex! majet renovation preject.
14 |Fire Alarm Syslem
Divislon 22 - PFlumbing

15 |Plumbing Fixiures / Equipmenl $113,200.00|Replacemant of fixlures lo new high afficiancy, low llow type

16 |Plumbing infrastruciure $99.050.00

" Q ¢ o .
17 |Heating Plant [Bollers, Pumps, elc.} $155,650.00
18 |Air Handling Systems $424,500.00 Provide new anetgy efficieni HYAC unils for ventllation and air conditioning

/Conirol Systems $148,675.00 Provide BMS

nghllng General $63,675.00
21 |Access Control $28,300.00 Upgroding Access Conlrol {o be inlegraled with Iniruslon Delection and Cameras will ease managaemen!,
22 [Survellance Cameras $28,300.00

TOTAL) $72,100.00 5$29.500.00 $144,100.00 $750,050.00 $481,100.00|51,476,850.00

Note: This is an order of magnitude cost estimate that Is expected to be within +/- 15% of Ihe aclual projec! cost. Tecton has no conirol over the cosl of labor, malerials, equipmenl or services furnished by olhers, or aver Contractor(s)’ meihods of determining prices, or over
compelilive bidding or markel conditions. Tecton's opinlon of probable Talal Projeci Costs and Consliuction Cosl are made on the baslis of Tecton's experience and qualifications and represeni Tecton's bes! judgment as an expetienced and qualified professional architect
tamillar with the consliuction induslry: bui Tecton cannot and does not guaraniee that proposals, bids or aciual Tolal Project or Consiruction Cosls will nol vary from opinions of probable cost prepared by Tecton. If prlor lo Ihe bldding or negotiation phase Ihe Owner wishes
grealer assurance as to Tolal Project or Construction Cosls, the Owner shall employ an independent cost estimator.



Public Works
78 Old Hyde Road, Weston, CT

Winter 2022
F. Capital Improvemenis

Town of Weston

CAPITAL IMPROVEMENT BUDGET
PUBLIC WORKS GARAGE

Recommaended Timsframe
Proposed Improvement immediate | 1-3 Yeun 3-8 Yean 5-10 Years 10 ¢ Yean |[Commants

I |Replace pavement $58,500.00
2 |Repair walls al 4 corners, clean efflorescence $6,000.00
3 [Replace gaskeling at overhead doors $8,000.00
4 |Replace sealanl al windows $7,500.00
5 |Repair/replace hollow meial doors $16,000.00
& |Replace roof shingles $3,000.00
7 |Sealleak al soulh mechanical room $5.000.00
B |Strip and repaint exlerior trim, ovhd door {salt stor) $1.500.00
2 |Replace public works shed $300,000.00
10 |Remove organic malerials al gas stalion $2,000.00

Archilectural Interlor

Replace light ai south mechanical room $1,000.00

Uncover/restore exit sign al bunk room $500.00

Division 21 - Fire Protechion
Fire Proleclion Distribution Sysiem

$136,500.00|Fire Proteclion system should be included duting nexl majer renovation projecl.

Fire Alarm Syslem
Divislon 22 - Plumbing
Plumbing Fixtures / Equipment

$71,500.00

Replacement of fixiures to new high efficiency, low flow lype

Plumbing Infrastructure
Divislon 23 - Mechanlcal
Heating Plani [Boilers, Pumps, eic.}

$91.000.00

$143,000,00

18

Air Handling Syslems

$390,000.00

Provide new energy efficient HYAC unils for ventilation and air condifioning

Conlrol Syslems
Divislon 26 - Elechical

$136.500.00

Provide BMS

20 |Lighting - General $58,500.00 Upgrading 1o LED slyle fixlures will save considerable energy and maintenance cosls.
21 |Access Conirol/Intrusion $26.,000.00
22 |Surveillance Cameras $26.000.00

TOTAL| $47.000.00| $303,500.00 $58,500.00] $747,500.00) $383.500.00/51,540,000.00

Nole: This is an order of magnitude cosl eslimale thal is expecied o be wilhin +/- 15% of the aciual project cost. Teclon has no control over the cos! of labor, materials, equipmenl or services furnished by ofhers, or over Contracior(s)’ methods of
delermining prices, or over compelitive bidding or market conditions. Tecion's opinion of probable Tolal Project Costs and Consiruction Cosl are made on the basis of Tecton's experience and gualifications and represent Teclon's besi judgment
as an experienced and qualified professional architect familiar with the construction industry; bul Teclon cannol and does nol guaraniee thal proposals, bids or actual Tolal Project or Consiruction Costs will no! vary from opinions of probable
cos! prepared by Tecton. If prior 1o the bidding or negotiation phase Ihe Owner wishes grealer assurance as to Total Project or Construction Cosls, the Owner shall employ an independent cos! eslimator.



Public Works Town of Westori ) Winler 2022
78 Old Hyde Road, Weston, CT F. Capilal Improvements

CAPITAL IMPROVEMENT BUDGET
TRANSFER STATION

‘Recommended Timeframe
Proposed Improvemant Immediate | 1-3 Yeurs 3§ Yoon 5-10 Yean 10 & Year:  |Comments

Site Related Improvements

| |Reploce railings {office) $1.000.00

2 |Reploce pavement (transfer station) $76.500.00]

3 |Remove rust [gos slation) $2,000.00

4 |Replace guters (office) $2,625.00

5 |[Replace shingle roof [office) $15,000.00

& |Strip and repaint pedimenl, replace frim (office) $2,000.00

7 |Replace windows (office) $12,000.00

8 |Repair/replace hollow melal doors (office) $6.000.00

% |Repairs to slruciure {compaclor) $52,500.00

10 |Replace siding {compactor} $157.500.00

11 [Slrip and repaint Irim {sheds) $1,250.00

12 |Replace roof shingles {sheds) $6,000.00|

13 [Repair cracked/spalled cmu wails (garage) $5.000.00

14 |Remove efflorescence, organics (pump house) $2,000.00

15 |Reploce membrane roofing (pump house] $9.000.00

16 |Strip and repain} fim {pump house) $750.00

17 |Remove slaining {dog pound) $2.000.00
18 [Reploce corer tim {dog pound] $1.500.00

19 |Clean office, replace window & door (compaclor] $3.000.00

» o Fiole

20 |[Fire Proteclion Distribulion Syslem $10.500.00
21 |Fire Alarm System $5,500.00

Divislon 22 - Plumbing

22 |Plumbing Fixtures / Equipmenl Replacemenl of fixtures to new high alficiency, low flow type

23 |Plumbing Infrastructure $7.000.00
Dlvislon 23 - Mechanical

24 |Heating Plant (Boilers, Pumps, etc.) $11,000.00

25 |Air Handling Systems $21,000.00

26 |Conlrol Systems $6,000.00




Public Works
78 Old Hyde Road, Weslon, CT

Divislon 26 - Etectrical

Town of Weston Winler 2022

F. Capilal Improvements

27 |Lighting - General $4,400.00 Uparading lo LED siyle fixtures will save considerable energy and maintenance costs.
28 |Access Control/Intrusion $2,000.00
29 |Surveillance Cameras $2,000.00

TOTAL| $95375.00| $248,650.00] $55,000.00 $§5,500.00 $10,500.00|5435,025.00

Nole: This is an order of magnitude cosl esfimale that is expected 1o be within +/- 15% of the actual project cosl. Teclon has no conlrol over the cost of labor, materials, equipment or services fumnished by others, or over Contractor(s)’ methods of
delermining prices, or over competitive bidding or marke! condilions. Tecton's opinion of probable Total Project Costs and Construction Cosl are made on ihe basis of Teclon's experience and qualifications and represent Tecton's besl judgmenl as
an experienced and qualified prolessional architect familiar with ihe conslruction induslry; but Tecion cannot and does nol guaranlee that proposaks. bids or aclual Total Project or Construction Costs will not vary from opinions of probable cost
prepared by Tecton. If prior to {he bidding or negotiation phase the Owner wishes grealer assurance as lo Tolal Project or Construction Cosls, the Owner shall employ an independent cos! estimator.



Parks 8 Recreation Town of Weston Winter 2022
F. Capilal Improvemenis

CAPITAL IMPROVEMENT BUDGET
BISCEGLIE-SCRIBNER PARK

Yecommendad Timafama
Proposed Improvemen! Immediate 1-3 Yean 3-8 Yean 5-10 Yean 10 ¢ VYéan  |Commanis

1 |Reseo! pavers al ployground $12.000.00|

2 |Provide bituminous concrete walk at gap {north field} $2.250.00

3 |Reploce broken wood beams al parking lof rails $2.500.00

4 |Replace lettering at soulh field scoreboard $2.000.00

§ |Strip and repaint foul poles $1,000.00]
& |Replace rotted wood trim al north field dugouts $7.500.00,

7 |Replace roof shingles al north field dugouls $9.000.00

8 |Remove staining at soulh field dugouls $2.000.00

9 |Strip and repaint door frame al concessions $500.00

10 |Strip and repaint columns at north field pavilion $3,000.00
11 |Replace shingle roof on swimming hole pavilion $3,750.00

12 |Replace rotled wood frim al north field shed $3,000.00

13 |Replace roof shingles al north field shed $3.000.00

14 |Replace door hardware al north field shed $1,000.00

15 |Remove organics at all three slorage sheds $5.000.00!

16 |Reploce roof shingles at toilels $3,000.00

17 |Replace door hardware af loilets $2.000.00|

18 |Provide railings at foilet romps $400.00

19 |Remove slaining af base of tower gale $1,500.00

20 |Add handrail on second side of scorer’s boolh $500.00

21 |Replace vinyl tile al concessions $1.600.00

22 |Remove sigining al concessions northwest wall base $2.000.00

Diyision 21 - Fire Pioleclion

23 |Fire Proteclion Distribution System MIA

24 |Fire Alarm System (218
Divislo P bing

25 |Plumbing Fixtures / Equipmen! $800.00 Upgrade to loilet rooms

24 |Plumbing Infrastruciure $700.00 Upgrade lo fole! rooms
bivitlo echanica

27 |Heating Plan! $2,500.00 Hea! for toilel rooms

28 |Alr Honeling Sysfema M/A

29 |Coniml Systems HNiA




Parks & Recreation Town of Westan Winter 2022
F. Capital Improvemenis

30 |Lighling - General $1,500.00|

31 |Access Confrol/Intrusion $2.500.00] NiA
32 [Surveillance Cameras $2.500.00|
TOTAL $48,150.00 $14,350.00 $8.,000.00 $2,500.00 $4.,000.00|579,000.00

Nole: This is an order of magnilude cost eslimale thal is expected to be within +/- 15% of Ihe aclual projeci cost. Tecion has no conlrol over the cosi of laber, materials, equipment or services furnished by others, or over Conliactor(s)’ methods of delermining prices, or over

compelilive bidding or markel condilions. Tecton's opinion of probable Total Project Costs and Construclion Cost are made on the basis of Teclon's experience and quaiilications and represen! Teclon's best judgment as an experienced and qualified professional orchitect
farmiliar with the eonslruclion indusiry: bul Tecion cannot and does not guarantee that proposaks. bids or actual Total Project or Conslruction Cosls will not vary from opinions of probable cost prepared by Tecton, If prior to Ihe bidding or negotiation phase Ihe Owner wishes
grealer assurance as lo Total Projec! or Construction Costs, the Owner shall employ an independent cosi estimator.



Parks & Recreation Town of Weston Winter 2022
47 Norfield Road, Weston, CT f. Capital improvements

CAPITAL IMPROVEMENT BUDGET
MOREHOUSE FARM PARK

Recommaended Timeframe
Proposed Impravement 1:3 Yoo §-10 Yean 10¢Yean [Comments

Sile Related Improvements
1 |Reseat paven at concessions §4.000.00
2 |Reseal slone steps at house $2.500,00
3 |Replace faded signs $1.000.00
4 |Reseal wood fence posis al east side of parking lot $2.500.00
5 |Remove slaining from wall base al concessions $2,000.00
& |Replace lorn window screens al concessions $600.00
7 |Replace gosketing at concessions overhead doar $500.00
8 [Remove slaining at storage shed $2.000.00
2 |Strip and repaint door Irim af slorage shed $300.00
10 |Secure house $5.000.00
11 |Tear down house or complelely renovale $500.000.00:

D 0 o 0
12 [Fire Proleclion Dislribution Syslem NIA

Fire Alarm System
Division 22 - Plumbling
Plumbing Fixiures / Equipment
Plumbing Infrastruclure
Divhilon 23 - Mechanicol

Replacemen! of ol plumbing componants in house
Replacamani of of plumbing components in house

16 |Heating Plant $20.000.00 Full heating plani upgrade 1o house
17 |Air Handling Syslems $15.000.00 Add AC fhroughout house
18 |Conirol Systems $4.500.00

4 o & 3 0
19 |Lighting - General $5.600.00
20 |Access Conlrol/Intrusion A
21 |Surveillance Cameras $2.300.00

TOTAL $15,400.00 55,000.00| 50.00 $580,400.00 50.00|5600,800.00

Nofle: This is an order of magnitude cost estimale that is expected to be within +/- 15% of the aclual projeci cost. Teclon has no control over the cost of labor, materials, equipment or services furnished by others, or over Coniracior(s)* methods of determining prices, or over
compelitive bidding or markei condifions. Tecton's opinion of probable Total Project Costs and Construction Cosi are made on the basis of Teclon's experience and quadlifications and represenl Teclon's bes! judgmeni as an experienced and qualified professional archilect
tamiliar with the construction industry: bul Teclon cannol and does nol guaranlee Ihal proposals, bids or actual Tofal Project or Construction Costs will nol vary from opinions of probable cos! prepared by Tecton. If prior 1o the bidding or negolialion phase the Owner wishes
grealer assurance as lo Total Project or Construction Costs, the Owner shall employ an independeni cosi estimator.



TOWN OF WESTON CAPITAL IMPROVEMENT PROGRAM REQUEST
FY2025-26 THROUGH FY2029-30

SNEIRCEIR O IEN OB 2025-26

M{J[Iasll Town Building Repairs DETEIRihidM Multiple m:

Amount Requested: $100,000

Project Not every facility need is documented or addressed in the 2022 Tecton Condition
Description: Assessment. The Town Annex and the Jarvis House were not part of that study and
require a source of funds. Additionally, building conditions have advanced since they
were first documented in 2022 and the delay in providing funding in the budget. These
funds are meant to keep up with facility needs.

Project Type: (check one)

I:’ Health and Safety Improve Infrastructure

I:, Legal Requirement/Mandate I:l Improve Productivity or Reduce Costs

D Preserve Operations/Service Levels I:I Supports Community Plan

I:l Scheduled Replacement |:| Continues Phased Project
Sources of Funding:

Beyond
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2030 Total

CIP Request $100,000 $100,000
Grants
Bonding
Other
Other

Project Operating and Maintenance Costs: (any future costs associated with the project)

Capital Personnel Maintenance Other Total
FY 2026 $100,000 $100,000
FY 2027
FY 2028
FY 2029
FY 2030

Beyond FY 2030




Regional Paramedic
Vehicle



Fiscal Year Requested:

TOWN OF WESTON CAPITAL IMPROVEMENT PROGRAM REQUEST
FY2025-26 THROUGH FY2029-30

2025-26

Amount Requested:

The Town shares the cost of having a paramedic available for emergency calls that
require advanced life support with the Town of Wilton. Norwalk Hospital provides the
paramedic. The two Towns share the capital cost to provide a response vehicle for the
paramedic. The cost share is based on an agreement between the Towns. The cost
share at present is 70% Wilton and 30% Weston. The request is for Weston’s pro-rata

Project
Description:

Paramedic Fly Car Replacement Regional Paramedic

|FaE

$22,500

share and the vehicle is slated for replacement in October 2025.

Project Type: (check one)

Health and Safety

|:l Legal Requirement/Mandate
El Preserve Operations/Service Levels

Scheduled Replacement

l:' Improve Infrastructure

l:| Improve Productivity or Reduce Costs

I:l Supports Community Plan
[:l Continues Phased Project

Sources of Funding:

Beyond
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2030 Total
CIP Request $22,500 $22,500
Grants
Bonding
Other
Other

Project Operating and Maintenance Costs: (any future costs associated with the project)

Capital

Personnel

Maintenance

Total

FY 2026

$22,500

$22,500

FY 2027

FY 2028

FY 2029

FY 2030

Beyond FY 2030




FY2026-2027



TOWN OF WESTON CAPITAL IMPROVEMENT PROGRAM REQUEST

FY2025-26 THROUGH FY2029-30
Fiscal Year Requested: 2 G- 71
: - . Depart : = - E
W ek Ascome ?af K3 & Qocrdten WZ

Amount Requested: 5‘21 0A3%

Project - -

Drecgfrciption: K{Q(‘K’CW%“"/ J% ls \’é‘l ol tn Gl e v
Used daly Lo md.\n-k-a_tr\ Oa%e pall C{ﬂd. dJE‘--Q:.’\CQ“

A@LLH":. CL-L 8%5@.1{_ -~ SercBner andk Mo oot Fas e

.1
Pk

Project Type: (check one)

| i | Health and Safety [ Improve Infrastructure

| ; } Legal Requirement/Mandate ] Improve Productivity or Reduce Costs
| —
| 1 @serve Operations/Service Levels ! Supports Community Plan I
Scheduled Replacement ] Continues Phased Project ‘
Sources of Funding:
Beyond
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2030 Total
CIP Request | 57,050 32_;058 .
Grants
Bonding
Other
Other

ct Oprating and Maintenance Costs: (any future costs associated with the project)

Proje

' Capital Personnel Maintenance Other Total

FY 2026
FY 2027
FY 2028
FY 2029
FY 2030
Beyond FY 2030




TOWN OF WESTON CAPITAL IMPROVEMENT PROGRAM REQUEST
FY2025-26 THROUGH FY2029-30

Fiscal Year Requested: 76 - 27

Project: : e,
rojec O ko D- kel Department DS o &enecteon m:
Amount Requested: 56' DOO-
2

Project '%{a66y‘b\eﬂ“’ q@ D\V2, Ford Peuvp “’FUL)Z,

Description:

Project Type: (check one)

} [:l Health and Safety ]:] Improve Infrastructure

:J Legal Requirement/Mandate Ij tmprove Productivity or Reduce Costs
‘ ﬁ Preserve Operations/Service Levels [_j Supports Community Plan

! I__\[7/ cheduled Replacement D Continues Phased Project

Sources of Funding:

Beyond
Fy 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2030 Total
CIP Request | 9%,800
Grants )
Bonding
Other
Other

Project Operating and Maintenance Costs: (anyfuture costs associated with the project)

Capital Personnel Maintenance Other Total

| FY 2026 -
| FY 2027
FY 2028 B
FY 2029
| FY 2030

Beyond FY 2030




TOWN OF WESTON CAPITAL IMPROVEMENT PROGRAM REQUEST

FY2025-26 THROUGH FY2029-30
Fiscal Year Requested: [PAPASSYY]

Amount Requested: $600,000

Project Establish a reserve to fund the replacement of fire apparatus which will smooth out the
Description: burden of vehicle replacements in future years. The intent is to have sufficient funds
available in a reserve account when new equipment is needed to avoid unnecessary
pressure on the budget or other special appropriations. Funding to the reserve would
be consistent.

Project Type: (check one)

I:’ Health and Safety E Improve Infrastructure

|:’ Legal Requirement/Mandate |:] Improve Productivity or Reduce Costs
Ij Preserve Operations/Service Levels ,:l Supports Community Plan

Scheduled Replacement |:| Continues Phased Project

Sources of Funding:

Beyond
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2030 Total
CIP Request $600,000 $600,000
Grants
Bonding
Other
Other

Project Operating and Maintenance Costs: (any future costs associated with the project)

Maintenance Total

Capital Personnel

FY 2026
FY 2027 $600,000 $600,000
FY 2028
FY 2029
FY 2030
Beyond FY 2030




FY2027-2028



TOWN OF WESTON CAPITAL IMPROVEMENT PROGRAM REQUEST
FY2025-26 THROUGH FY2029-30

MY RZETH NG IEN B 2027-28

Amount Requested: $600,000

Project Establish a reserve to fund the replacement of fire apparatus which will smooth out the
Description: burden of vehicle replacements in future years. The intent is to have sufficient funds
available in a reserve account when new equipment is needed to avoid unnecessary
pressure on the budget or other special appropriations. Funding to the reserve would
be consistent.

Project Type: (check one)

I:I Health and Safety I:l Improve Infrastructure

I:’ Legal Requirement/Mandate |:I Improve Productivity or Reduce Costs
I:l Preserve Operations/Service Levels D Supports Community Plan

Scheduled Replacement D Continues Phased Project

Sources of Funding: <

Beyond
FY 2026 Fy 2027 FY 2028 FY 2029 FY 2030 FY 2030 Total
CIP Request $600,000 $600,000
Grants
Bonding
Other
Other

Project Operating and Maintenance Costs: (any future costs associated with the project)

Capital Personnel Maintenance Other Total

FY 2026
FY 2027
FY 2028 $600,000 $600,000
FY 2029
FY 2030
Beyond FY 2030




Fiscal Year Requested: ,2'1 22,

TOWN OF WESTON CAPITAL IMPROVEMENT PROGRAM REQUEST
FY2025-26 THROUGH FY2029-30

G § cocpmertt B8] Rukge Reechon R 2
Y '

Project
Description:

|

iNGe\d s wear oot avectime w v e dWIOQf\-\— gg_

Dse Ond Aleed Qece ool Q@cheme\r\lf .

Project Type: (check one)

_ Health and Safety
. Legal Requirement/Mandate
.' ] Preserve Operations/Service Levels

Scheduled Replacement

! Improve Infrastructure
:] Improve Productivity or Reduce Costs

Supports Community Plan
E Continues Phased Project

Sources of Funding:
Beyond

FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2030 Total
CIP Request ' 13,000 13,002
Grants ' )
Bonding
Other
Other

Capital

Personnel

Maintenance

Project Oprating and Maintenance Costs: (any future costs associated with the project)

Other

Total

FY 2026

FY 2027

FY 2028

FY 2029

FY 2030

Beyond FY 2030




FY2026-2027



TOWN OF WESTON CAPITAL IMPROVEMENT PROGRAM REQUEST
FY2025-26 THROUGH FY2029-30

Fiscal Year Requested: IpAEve)

Fire Apparatus Repl. Reserve Department: RUAYIY mz
Amount Requested: $600,000

Project Establish a reserve to fund the replacement of fire apparatus which will smooth out the
Description: burden of vehicle replacements in future years. The intent is to have sufficient funds
available in a reserve account when new equipment is needed to avoid unnecessary
pressure on the budget or other special appropriations. Funding to the reserve would
be consistent.

Project Type: (check one)
‘:| Health and Safety I:\ Improve Infrastructure

l:] Legal Requirement/Mandate D Improve Productivity or Reduce Costs
‘:] Preserve Operations/Service Levels E Supports Community Plan

Scheduled Replacement :] Continues Phased Project

Sources of Funding:

Beyond
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2030 Total
CIP Request $600,000 $600,000
Grants
Bonding
Other
Other

Project Operating and Maintenance Costs: (any future costs associated with the project)

Personnel Maintenance

FY 2026
FY 2027
FY 2028
FY 2029 $600,000 $600,000
FY 2030

Beyond FY 2030




TOWN OF WESTON CAPITAL IMPROVEMENT PROGRAM REQUEST
FY2025-26 THROUGH FY2029-30

o 2
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Amount Requested: \ 5
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Project
Description:

Project Type: (check one)

|

| | Improve Infrastructure
[:] Improve Productivity or Reduce Costs

Supports Community Plan
‘ Continues Phased Project

| [ A Health and Safety

|
| i_ | Legal Requirement/Mandate

Preserve Operations/Service Levels
| —
| ] Scheduled Replacement

Sources of Funding: -

Beyond
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2030 Total
CIP Request ) | 2000 (3,600
Grants ' o '
Bonding
Other
Other

Project Operating and Maintenance Costs:

Capital

Personnel

Maintenance

(any future costs associated with the project)

Other

Total

FY 2026

FY 2027

FY 2028

FY 2029

FY 2030

Beyond FY 2030




FY2029-2030



TOWN OF WESTON CAPITAL IMPROVEMENT PROGRAM REQUEST
FY2025-26 THROUGH FY2029-30

Fiscal Year Requested: 1% -3 ‘
Project: : :
T RN - e

BEEA -

Amount Requested: 6 o)

Project
Description:

Trouler Used Yo hao | Mowers, Trackor and Gedol |
Acome 4o Town Hall Pusperkies and Park s

Project Type: (check one)

:I Health and Safety D Improve Infrastructure

:_] Legal Requirement/Mandate E Improve Productivity or Reduce Costs
E Supports Community Plan

D Continues Phased Project

' Preserve Operations/Service Levels

Scheduled Replacement

Sources of Fuding:
Beyond

FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2030 Total
CIP Request ' S 000 5,000
Grants ’ ' i
Bonding |
Other
Other |

Personnel

Maintenance

(any future costs associated with the project)

Other

Total

FY 2026

FY 2027

FY 2028

FY 2029

FY 2030

Beyond FY 2030




TOWN OF WESTON CAPITAL IMPROVEMENT PROGRAM REQUEST
FY2025-26 THROUGH FY2029-30

UL R—
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Project
Description:

Project Type: (check one)

! D Health and Safety l:] Improve Infrastructure |
D Legal Requirement/Mandate [ tmprove Productivity or Reduce Costs '
I:] Preserve Operations/Service Levels [ Supports Community Plan L

E/Scheduled Replacement I_—__' Continues Phased Project ‘

Sources of Funding:

Beyond
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2030 Total
CIP Request ' | 60,000 60,000 .
Grants
Bonding
Other
Other

Capital

Personnel

Maintenance

Project Operating and Maintenance Costs: (any future costs associatedwith the project)

Other

Total

FY 2026

Fy 2027

FY 2028

FY 2029

FY 2030

Beyond FY 2030







