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TOWN OF WESTON
BUDGET HISTORY

ADOPTED ADOPTED FORECAST PROPOSED $ CHANGE | % CHANGE
FY 24 EY 25 FY 25 | EY 26 FY25t0o FY 26 |FY 25to FY 26
| I _ _
TOWN OPERATING BUDGET | 15,369,556 15,749,997  15,774,332] 16,436,317, 686,320 | 4.36%
BOE OPERATING BUDGET 57,945,055 59,339,701 59,339,701 61,151,439 1,811,738 | 3.05%
TOTAL OPERATING BUDGET 73,314,611 75,089,698 75,114,033 77,587,756 2,498,058 | 3.33%
| _
TOWN CAPITAL BUDGET B 2,618,138 2,663,589 2,663,589 2,230,355 (433,234) 16.27%
|BOE CAPITAL BUDGET 833,450 1,296,500 1,296,500 1,710,000 413,500 |  31.89%
Less: Capital Reserve Offsets (34,592) (679,614)  (679,614) ~ (81,757) 597,857 |  -87.97%
~ TOTAL CAPITAL BUDGET 3,416,996 3,280,475/ 3,280,475 3,858,598 578,123 |  17.62%
— | | |
DEBT SERVICE - TOWN 299,365 10,250 10,250 143,600 133,350 |  1300.98%
DEBT SERVICE - BOE 2,668,460 854,000 854,000 350,875 (503,125)|  -58.91%
SUBTOTAL DEBT SERVICE _ 2,967,825 864,250 864,250 494,475 (369,775)  -42.79%
i} B I 1 '
TOTAL GROSS BUDGET - | 79,699,432] 79,234,423 79,258,758 81,940,829 2,706,406 | 3.42%
| | | | L
~ LESS: REVENUE* ~ 3,908,720 4,638,485 4,840,418 4,418,666 | (219,819)]  -4.74%
'LESS: EST. M.V. TAX LOSS | -113,220| 0 0| [ 0/ -
LESS: FUND BALANCE OFFSET | 0 0 0 300,000 300,000 -
. | . L | |
TOTAL NET BUDGET 75,903,932 74,595,938 74,418,340 77,222,163 2,626,225 3.52%
[GRAND LIST 2,335,500,000 3,233,907,984  3,233,907,984 3,264,868,110, 30,960,126 0.96%
|
|BUDGETED MILL RATE | 33.06 23.47 N/A 24.01 0.54 2.30%
BUDGETED MILL RATE for motor veh. | 32.46 23.47 N/A| 24.01 0.54 2.30%

Mill rate collection budgeted at 98.5% beginning FY 25-26. 98.3% in prior years.
Town Capital budget includes projects that are shared Town and BOE initiatives
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Budget Summary by Department and Division - Board of Selectmen's Budget

Dept Number

0110100
0110110

0110115
0110120
0110130
0110141
0110143
0110144
0110145
0110150

0110160
0110170

General Government

0120210
0120220
0120230

0120240
0120250
0120260
0140514
0140516

Public Safety

0130300
0130310

Public Works

1230410
0140510
1400500
0140550

Sanitation, Health, Environment

0150600
0150750
0150810

Human Services

0160210
0160912
0160913

Parks and Recreation

2023-24 2024-25 2025-26 2025-26 2025-26 Percent

Dept Name Actual Budget First Select. Board of Sel. $ Variance Change
Administration and Finance 725,274 840,380 951,221 951,221 110,841 13.2%
General Administration 4,917,566 5,387,056 5,664,471 5,666,812 279,756 5.2%
|Georgetown Fire Adjustment 4,806,509 5,274,056 5,664,471 5,666,812 392,756 7.4%
Information Systems 254,013 233,529 226,579 226,579 (6,950) -3.0%
Probate Court 4,854 4,500 4,500 4,500 - 0.0%
Elections/Registrars 74,605 102,048 88,621 88,621 (13,427) -13.2%
Board of Finance 60,100 70,000 75,700 75,700 5,700 8.1%
Assessor 184,954 189,889 203,740 203,740 13,851 7.3%
Tax Collection 134,554 145,240 145,148 145,148 (92) -0.1%
Board of Assessment Appeals 3,475 1,500 1,500 1,500 - 0.0%
Legal Counsel 242,873 248,880 248,880 248,880 - 0.0%
Town Clerk 171,236 184,337 182,466 182,466 (1,871) -1.0%
Land Use Department 495,051 470,000 465,584 465,584 (4,416) -0.9%
7,268,555 7,877,359 8,258,410 8,260,751 383,392 4,9%

Police Services 2,640,577 2,810,119 2,794,033 2,757,033 (53,086) -1.9%
Volunteer Fire Dept. 302,488 323,285 349,300 349,300 26,015 8.0%
Georgetown Fire District - 158,000 158,000 158,000 -
Georgetown Fire Adjustment 111,057 113,000 158,000 158,000 45,000 39.8%
Fire Marshal 69,877 72,684 72,676 72,676 (8) 0.0%
Animal Control 109,603 99,390 97,890 97,890 (1,500) -1.5%
Communications Center 297,125 315,697 266,352 266,352 (49,345) -15.6%
Emerg. Med. Commun. Serv. 15,763 15,924 16,301 16,301 377 2.4%
Regional Paramedic 143,618 169,924 162,345 162,345 (7,579) -4.5%
3,579,051 3,807,023 3,916,897 3,879,897 72,874 1.9%

Public Works - Highway 2,299,146 1,810,659 2,042,445 1,994,445 183,786 10.2%
Tree Warden 111,588 177,600 177,838 177,838 238 0.1%
2,410,734 1,988,259 2,220,283 2,172,283 184,024 9.3%

Solid Waste Disposal 71,604 129,900 134,036 134,036 4,136 3.2%
Aspetuck Health District 222,326 231,219 235,843 235,843 4,624 2.0%
Weston Water Utility 10,074 26,496 25,419 25,419 (1,077) -4.1%
School/Town Water 89,636 54,300 79,850 79,850 25,550 47.1%
393,640 441,915 475,148 475,148 33,233 7.5%

Human Services 163,405 224,964 223,910 223,910 (1,054) -0.5%
Senior Services 196,126 240,746 246,504 246,504 5,758 2.4%
Public Library 599,354 640,563 647,871 647,871 7,308 1.1%
958,885 1,106,273 1,118,285 1,118,285 12,012 1.1%

Recreation Department 210,706 210,540 208,690 208,690 (1,850} -0.9%
Parks and Fields 166,226 206,605 208,796 208,796 2,191 1.1%
Middle School Pool 101,704 112,023 112,467 112,467 444 0.4%
478,636 529,168 529,953 529,953 785 0.1%

Grand Total 15,089,501 15,749,997 16,518,976 16,436,317 686,320 4.4%



Revenue

Tax Collection - Gross

Less: Town Elderly Tax Relief (Abatements)
Less: Town Elderly Tax Relief (Deferrals)
Less: Town Elderly Tax Relief (Freeze)

Less: Tax Abatement for Fire/EMS Volunteers
Less: Uncollected Taxes

Tax Collection - Net

State Aid - Education

State Aid - Highway

State Aid - Local Capital Improvement (LOCIP)
State Aid - Municipal Stabilization Grant

State Aid - Other

FEMA and Covid Reimbursements

Municipal Revenue Sharing Grant

Motor Vehicle Cap reimbursement

State Tax Relief - Elderly

Subtotal

Selectmen's Budget
Telecommunications Personal Prop. Tax
Tax Collection - Delinquent/Interest & Lien Fees
Supplemental Auto Tax
Interest on Investments
Building Inspection Fees
Town Clerk Fees
Animal Control Licenses and Fees
Police Report Fees & Fines
Police Special Duty Admin Fee
ZBA Hearing Fees
Planning & Zoning Commission Fees
Conservation Commission Fees
Selectman's Office Fees
Assessor's Copier Receipts
Public Library Receipts
Miscellaneous Town & BOE Receipts

Subtotal

Transfer In From General Fund Balance

Revenue - Subtotal

3/3/2025 REVENUE 2025-26.xls

TOWN REVENUE SUMMARY

ACTUAL BUDGET ESTIMATED BUDGET  VARIANCE
2023-24 2024-25 2024-25 2025-26  25-26/'24-25
$77,847,615 $ 75,886,000 $ 75,886,000 $78,398,135 §$ 2,512,135
($319,533)  ($385,000)  ($153,757)  ($360,000) $ 25,000
($49,519) ($45,000) ($60,022) ($55,000) $  (10,000)
$0 ($1,500) $0 ($1,500) $ :
($76,809) ($78,000) ($49,099) ($78,000) $ -
(3603,358)  ($780,562)  ($700,000)  ($681,472) $ 99,090
$76,798,396 $74,595938 § 74,923,122 $77,222,163 $ 2,626,225
$300,938 $263,792 $263,792 $260,262 $ (3,530)
$250,899 $251,097 $251,097 $250,905 $ (192)
$99,494 $99,296 $99,296 $99,494 $ 198
$70,181 $70,181 $70,181 $70,181 $ -
$9,325 $6,000 $6,000 $5,024 $ (976)
$254,145 $0 $0 $0 % -
$262,137 $0 $0 $0 $ -
$88,245 $106,719 $106,719 $0 $  (106,719)
$217 $4.000 $4.000 $4.000 $ -
$1,335,581 $801,085 $801,085 $689,866 ($111,219)
$36,662 $22,000 $32,000 $32,000 $ 10,000
$600,113 $675,000 $650,000 $650,000 $  (25,000)
incl. above $525,000 $525,000 $525,000 $ -
$2,113,431  $1,615,000  $1,750,000 $1,462,500 $  (152,500)
$479,628 $350,000 $350,000 $360,000 $ 10,000
$646,898 $575,000 $620,000 $600,000 $ 25,000
$6,017 $8,000 $6,500 $6,500 $ (1,500)
$8,585 $4,000 $8,000 $8,000 $ 4,000
$16,271 $18,000 $15,000 $15,000 $ (3,000)
$20 $1,000 $1,000 $1,000 $ .
$14,875 $18,000 $15,000 $15,000 $ (3,000)
$16,502 $8,000 $14,000 $13,000 $ 5,000
$1,879 $600 $600 $600 $ -
$89 $200 $200 $200 $ -
$5,956 $2,600 $5,000 $5,000 $ 2,400
$90,026 $15.000 $30,000 $35.000 $ 20,000
$4,036,952  $3,837,400  $4,022,300  $3,728,800 ($108,600)
$0 $0 $0 $300,000 $ 300,000
$5,372,533  $4,638,485  $4,823,385  $4,718,666 $ 80,181



Fund Balances



EXHIBIT It
TOWN OF WESTON, CONNECTICUT
BALANCE SHEET
GOVERNMENTAL FUNDS
JUNE 30, 2024

Reservable Fund

Communications  for Capital and Nonmajor Total
ARPA Tower Nonrecurring Govemmental Governmental
General Fund Fund Expenditures Funds Funds
ASSETS
Cash and Cash Equivalents $ 18,295591 § - % - % - $ 2283454 $ 20,579,045
Investments 12,368,387 - - - - 12,368,387
Receivables, Net of Allowance:
Property Taxes Receivable, Net 1,211,854 - - - - 1,211,854
Intergovernmental and Other 1,636,026 - - 1,280,588 51,302 2,967,916
Leases - - 1,251,229 - - 1,251,229
Supplies and Prepaids 2,550 - - - 24,138 26,688
Due from Other Funds 155,577 1,098,161 249,685 1,390,834 768,143 3,663,400
Total Assets § 33.669,985 $ 1,099,161 5 1,500,914 s 2671422 $ 3,127,037 $ 42068519
LIABILITIES, DEFERRED INFLOWS OF
RESOURCES, AND FUND BALANCES
LIABILITIES
Accounts Payable and Accrued Items $ 4,195,766 § 5000 $ - $ 60,725 $ 49,531 $ 4,311,022
Due to Other Funds 4,692,531 - - - 31,590 4,724,121
Uneamed Revenue 242,196 1,004,161 - 59,197 490,879 1,886,433
Total Liabilities 9,130,493 1,099,161 - 119,922 572,000 10,921,576
DEFERRED INFLOWS OF RESOURCES
Unavailable Revenue - Property Taxes 1,444,750 - - - - 1,444,750
Unavailable Revenue - Grants - - - 1,280,588 1,280,588
Advance Property Tax Collections 53,858 - - - - 53,858
Leases - - 1,134,534 - - 1,134,634
Total Deferred Inflows of Resources 1,498,608 - 1,134,534 1,280,588 - 3,913,730
FUND BALANCES
Nonspendable 2,550 - - - 124,138 126,688
Restricted . - - - - 2,029,425 2,029,425
Committed 2,683,634 - 366,380 1,270,912 411,069 4,731,995
Assigned 1,361,205 - - - - 1,361,205
Unassigned 18,993,495 - - - (9,595) 18,983,800
Total Fund Balances 23,040,884 - 366,380 1,270,912 2,555,037 27,233,213

Total Liabilities, Deferred Inflows of

Resources, and Fund Balances $ 33669985 _§ 1099161 3 1500914 _$ 2671422 _§ 3127037 _$ 42068519

See accompanying Notes to Financial Statements.
(16)



OPERATING REVENUES
Charges for Services

OPERATING EXPENSES

TOWN OF WESTON, CONNECTICUT
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION

PROPRIETARY FUND
YEAR ENDED JUNE 30, 2024

Salaries, Wages, and Employee Benefits

Medical Claims
Depreciation Expense
Other Expenses
Total Operating Expenses

OPERATING INCOME

TRANSFERS
Transfers In
Transfers Out

Total Capital Contributions and Transfers

CHANGE IN NET POSITION
Net Position - Beginning of Year

NET POSITION - END OF YEAR

See accompanying Notes to Financial Statements.

(21)

EXHIBIT VI

Business-Type Governmental
Activities Activities
Nonmajor
Enterprise Internal

Funds Service Fund

$ 1,154,998 $ 367,729

352,147 -

- 367,729

8,288 -
707,924 -
1,068,359 367,729
86,639 -
234,205 -
(97,500) =
136,705 -
223,344 -
651,198 418,536
$ 874,542 $ 418,536




REVENUES

Intergovernmental Revenues

Other Local Revenues:
Charges for Services
Interest and Dividends

Other Revenue

Total Revenues

EXPENDITURES
Current:
General Government
Public Safety
Education
Total Expenditures

EXCESS (DEFICIENCY) OF REVENUES

OVER EXPENDITURES

OTHER FINANCING SOURCES

Transfers In
Transfers Out

Total Other Financing Sources
NET CHANGE IN FUND BALANCES

Fund Balance - Beginning of Year, As

Originally Reported

Change Within the Reporting Entity
Fund Balance - Beginning of Year, As Adjusted

FUND BALANCES - END OF YEAR

TOWN OF WESTON, CONNECTICUT

NONMAJOR GOVERNMENTAL FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

YEAR ENDED JUNE 30, 2024

Special Revenue Funds

EXHIBIT B-2

Weston Horace B.
Board of Youth Library Senior High Hurlbutt
School Education Service Board Citizens School Memorial
Lunch Grants Bureau Fund Center Fund Trust
- $ 989,843 - $ - - - -
1,501,959 - - 68,822 - 2,543 2,295
- 2,461 - - 60,477 - -
1,501,959 992,304 - 68,822 60,477 2,543 2,295
- - - 32,992 68,473 - -
1,619,205 918.460 - - - 1,000
1.519,205 918.460 - 32.992 68.473 1,000 -
(17,246) 73,844 - 35,830 (7,996) 1,543 2,295
= = = é 42,496 - -
- - (125,132) - - - -
- - (125,132) - 42,496 - -
(17,246) 73,844 (125,132) 35,830 34,500 1,543 2,295
222,441 - 125,132 1,118,487 36,666 2,758 23,433
222,441 - 125,132 1.118.487 36,666 2,758 23.433
205,195 _$ 73,844 - $ 1154.317 71.166 4,301 25,728

(89)



REVENUES
Intergovernmental Revenues
Other Local Revenues:

Charges for Services
Interest and Dividends
Other Revenue
Total Revenues

EXPENDITURES
Current:
General Government
Public Safety
Education
Total Expenditures

EXCESS (DEFICIENCY) OF REVENUES

OVER EXPENDITURES

OTHER FINANCING SOURCES (USES)

Transfers In
Transfers Out

Total Other Financing Sources
NET CHANGE IN FUND BALANCES

Fund Balance - Beginning of Year, As

Originally Reported

Change Within the Reporting Entity

Fund Balance - Beginning of Year, As Adjusted

EXHIBIT B-2

(CONTINUED)
TOWN OF WESTON, CONNECTICUT
NONMAJOR GOVERNMENTAL FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES (CONTINUED)
YEAR ENDED JUNE 30, 2024
Special Revenue Funds
vy
Morehouse Social Lachat Gifts Moore Student Student
Elderly Services Community and Cottage Activity Athletics
Assistance Fund Farm Grants Fund Fund Fund
$ - 3 25840 $ - $ 106,382 $ - - 3 =
- - - - 8,400 - -
2,285 - - - = = -
- 49,579 49,178 326,708 - 777,318 165,409
2,285 75,419 49,178 433,090 8,400 777,318 165,409
- 47,928 49,588 485,587 16,567 - -
- - ) : ) 710,751 165,893
- 47,928 49,588 485,587 16,567 710,751 165,893
2,285 27,491 (410) (52,497) (8,167) 66,567 (484)
. - - 60,000 - - -
- (25,840) 3 2 5 z N
= (25,840) - 60,000 - = -
2,285 1,651 (410) 7,503 (8,167) 66,567 (484)
106,623 127,496 1,786 (522) 18,405 405,054 61,146
106,623 127.496 1,786 (522) 18,405 405,054 61,146
$ 108.908 _$ 1%!_3,147 $ 1376 _$ 6,981 _§ 10,238 _$ 471621 §$ 60,662

FUND BALANCES - END OF YEAR

(90)



REVENUES
Intergovernmental Revenues
Other Local Revenues:

Charges for Services
Interest and Dividends
Other Revenue
Total Revenues

EXPENDITURES
Current:
General Government
Public Safety
Education
Total Expenditures

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES

OTHER FINANCING SOURCES (USES)
Transfers In
Transfers Out
Total Other Financing Sources

NET CHANGE IN FUND BALANCES

Fund Balance - Beginning of Year, As
Originally Reported

Change Within the Reporting Entity

Fund Balance - Beginning of Year, As Adjusted

EXHIBIT B-2

(CONTINUED)
TOWN OF WESTON, CONNECTICUT
NONMAJOR GOVERNMENTAL FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES (CONTINUED)
YEAR ENDED JUNE 30, 2024
Special Permanent
Revenue Fund Capital Project Funds Fund
Reservable Fund
FEMA for Capital and Police Mariana
Police Storm Capital Nonrecurring Special Duty Clark
Survivors Activity ~Improvements Expenditures Vehicle Fund Trust Total
$ - 8 - % 40,385 $ - $ - 8 - $ 1,162,450
- - - - - - 1,584,019
14 - - - - 2,003 4,302
- - 601 - 74,680 - 1,506,411
14 - 40,986 - 74,680 2,003 4,257,182
= E < = 5 - 701,135
= a - - 56,834 - 56,834
- - - E < - 3.315,309
5 N - - 56,834 - 4,073,278
14 - 40,986 - 17,846 2,003 183,904
. - - - - - 102,496
- - - - (25,000) - (175,972)
: % = P (25,000) - (73,476)
14 - 40,986 - (7,154) 2,003 110,428
5,082 (9,595) 41,978 2,012,519 55,561 102,678 4,457,128
- - - (2,012,519) - - (2,012,519)
5,082 (9,595) 41,978 - 55,561 102,678 2,444,609
$ 5096 _$ (9595) 82964 _$ - $ 48407 _$ 104681 _$ 2,555,037

FUND BALANCES - END OF YEAR

G



Administration and Finance

0110100
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“Animal Control
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Senior Services

General Administration 0110110
Information Systems 0110115
Probate Court 0110120
Elections / Registrars of Voters 0110130
Board of Finance 0110141

" Assessor & Board of Assessment Appeals 0110143/5
Tax Collector 0110144
Legal Counsel 0110150
Town Clerk 0110160
Land Use 0110170
Police Services 0120210
Volunteer Fire Department 0120220
Georgetown Fire District 0120230

~ Fire Marshal 0120240
0120250

Communications Center 0120260
Emergency Medical Communications Services 0140514
ﬁ Regional Paramedic 0140516
Public Works / Highway 0130300
Tree Warden 0130310
Solid Waste Disposal 1230410
Aspetuck Health District 0140510
Weston Water Utility 1400500
School / Town Water Supply 0140550
Human Services 0150600
0150750

Library 0150810
Parks and Recreation 0160910
0160912

~ Middle School Pool 0160913

Marks and Fields
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Administration & Finance
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Town of Weston

Board of Selectmen's Budget
Department: Administration and Finance

s e L A

Account Number: 0110100

Department Description

Provides for 1st Selectman's salary, Admin Asst, Town Administrator, Finance Dir's office, and Town Bldg Maintenance
worker. Proposes and enacts local legislation, prepares budget for adoption, determines town policies that best serve the
citizens of Weston. Responsible for personnel management, planning, coordinating, and evaluating the activities of the
town government. Finance Department administers payroll, accounts payable & receivable, and is responsible for
accounting, budgeting and long term financial planning.

Dept 1st Select  BoSelect BoFin
bi Actual Actual Budget Projected Request Request  Request  Approved  Percent
@hjsct 2022-2023 2023-2024 20242025 2024-2025 2025-2026 2025-2026 2025-2026 2025-2026  Change
50101 Salaries & Wages 615,125 628,482 731,507 690,000 722,990 722,990 722,990 -1.2%
50101 Wage Contingency 0 0 0 0 219,800 219,800 219,800 <=
50102 Overtime 2,971 3,433 1,550 2,700 2,600 2,600 2,600 67.7%
50103 Part Time Salaries 94,244 82,640 96,823 90,000 81,831 81,831 81,831 -15.5%
50200 Expenses 2,509 1,567 4,000 2,500 2,500 2,500 2,500 -37.5%
51301 Contractual Services 15,998 4,002 =
54302 Secretarial Services 6,100 5,150 6,500 6,500 6,500 6,500 6,500 0.0%
59821 Revenue Offset -85,000 -85,000 -85,000 ==
736,947 725,274 840,380 791,700 951,221 951,221 951,221 13.2%
Personnel 7.71 7.71 8.31 8.10 8.10 8.10 8.10
Revenue 935 2,183 600 600 600 600 600

Board of Selectmen's Budget Notes

50101a: Reflects estimate of potential impact of all Town employee unions contractual wages, and non-union employee wages.
All contracts expire 6/30/2025 with negotiations pending.

50103: Reflects a reduction in budgeted hours for the Records Coordinator based upon a review of actual hours worked for this
function.

59821: A revenue offset is included in recognition of additional cell tower rental revenue, with the Town taking ownership of

the tower located on the Norfield Road campus. There will be additional administrative costs associated with
ownership, and the First Selectwoman's budget proposes an apportionment of an additional $195,000 total revenue
amongst four different department budgets.



Admin & Finance FY26 Budget 2025-01-31

# Department
[ 10100[Administration and Finance
Projected| Budget Request| Percent
# Object Budget 2024-25 2024-25 2025-26| Change
50101 [Full Time Salaries 731,507 690,000 722,990 -1.2%
50101|Wage Contingency - - 219,800
50102|Overtime 1,550 2,700 2,600 67.7%
50103 |Part Time Salaries 96,823 90,000 81,831 -15.5%
50200|Expenses 4,000 2,500 2,500 -37.5%
51301|Contractual Services . - -
54302 |Secretarial Services 6,500 6,500 6,500 0.0%
59821|Revenue Offset - E (85,000)
Grand Total 840,380 791,700 951,221 13.2%
JUSTIFICATION FOR LINE ITEMS
# OBJECT
50101|Full time Salaries
Reflects contingency to fund potential wage settiements with all town
unions. Funds are transferred out to various departments after
50101|Wage Contingency contracts are ratified.
50102|Overtime
Reduction in hours for Records Coordinator based on current
utilization. Role being performed as needed by exisitng employee
50103|Part Time Salaries without actual increase in headcount.
50200|Expenses

54302

Secretarial Services

Recording secretary duties for Board of Selectmen and Special Town

Meetings.




Finance Department Performance Measures (fiscal 23-24)

No. of payroll checks and direct deposits processed and issued
No. of Health Insurance enrollments processed and monitored
No. of A/P checks processed and issued

No. of A/P Invoices paid

S volume of deposits processed, reconciled and/or recorded
Unassigned Fund Balance as % of 2023-24 revenues and sources
Auditor Recommendations to Management

Unqualified Opinion Issued on Audit at least 22 years in a row

No. of material weaknesses or significant deficiencies reported last 22 years

2,921
over 100
2,484
4,153

$82 million
23.0%

2



Revise | FTE req 2024-25 ACTUAL AS OF 2025-26
DEFRT DERRY pOSITION Ak 2025 2026 Ak APPROVED 6/30/2025 REQUESTED
Administration and
Finance 100 Town Administrator 1 1 1 1 191,065 185,500 185,500
Administration and
Finance 100 Finance Director 1 1 1 1 162,311 162,311 162,311
Administration and
Finance 100 Payroll Administrator 1 1 1 1 77,500 77,809 77,809
Administration and
Finance 100 Human Resources Manager 1 1 1 1 98,296 95,000 95,000
Administration and
Finance 100 Admin. Asst (BoS) 1 1 1 1 81,978 81,978 81,978
Administration and
Finance 100 First Selectman 1 1 1 1 56,162 56,162 56,162
Administration and
Finance 100 Part Time-Accts Payable Clerk 0.8 0.8 0.8 0.8 54,069 54,069 54,069
Administration and
Finance 100 General Maintenance 1 1 1 1 59,045 59,044 59,045
Administration and
Finance 100 Records Coordinator 0.51 0.3 0.3 0.3 36,754 21,762 21,762
Administration and
Finance 100 Wage Contingency 0 0 0 0 - 0 219,800
Administration and
Finance 100 Overtime 0 0 0 0 1,550 1,500 2,600
Administration and
Finance 100 Automobile stipend 0 0 0 0 4,800 4,800 4,800
Administration and
Finance 100 Treasurer 0 Q0 0 0 6,000 6,000 6,000
Administration and
Finance 100 Longevity 0 0 0 0 350 350 385
Administration and
Finance Total 8.31 8.1 8.1 8.1 829,879 806,285 1,027,220
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Town of Weston

Board of Selectmen's Budget
Department: General Administration Account Number: 0110110

Department Description
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Covers insurance, liability, worker's compensation, and health insurance for Town employees, Social Security and pension
payments, legal ads, subscriptions and memberships, postage expenses, various contractual services and general supplies.

Dept 1st Select  BoSelect BoFin
. Actual Actual Budget Projected Request Request  Request  Approved  Percent
Object 2022-2023 2023-2024 2024-2025 2024-2025 2025-2026 2025-2026 2025-2026 2025-2026  Change
51301 Contractual Services 170,890 171,454 174,613 232,000 77,663 77,663 77,663 -55.5%
53601 General Supply 38,082 28,706 31,000 31,000 30,550 30,550 30,550 -1.5%
55208 Training & Prof. Develop. 2,590 2,590 3,990 3,990 3,990 3,990 3,990 0.0%
59201 Insurance - Property Liabilit 204,580 193,785 220,110 203,000 211,500 211,500 213,990 -2.8%
59202 FICA 497,116 521,731 562,000 562,000 585,300 585,300 585,300 4.1%
59203 Unemployment Comp. 7,757 9,300 7,500 7,500 7,500 7,500 7,500 0.0%
59204 Workers Compensation 182,214 183,951 189,345 189,345 194,945 194,945 194,796 2.9%
59205 Health Insurance 2,327,010 2,351,840 2,672,550 2,672,550 2,978,475 2,978,475 2,978,475 11.4%
59206 Pension 1,236,316 1,212,106 1,366,000 1,377,000 1,433,700 1,433,700 1,433,700 5.0%
59225 OPEBLiability Account 0 44,027 0 0 L
59433 Repairs to Bldgs. & Equip. 60,754 56,304 ==
59501 Print., Binding, & Advert. 5,732 2,057 2,500 2,500 2,500 2,500 2,500 0.0%
59502 Postage 17,862 12,678 21,940 18,000 20,000 20,000 20,000 -8.8%
59503 Legal Notices 2,047 4,346 5,000 5,000 5,000 5,000 5,000 0.0%
59504 Travel & Mileage Expense 198 468 1,000 600 750 750 750 -25.0%
59602 Electricity 43,478 60,384 64,500 64,500 48,500 48,500 48,500 -24.8%
59603 Heating Oil and Gas 22,345 21,374 26,000 24,000 25,000 25,000 25,000 -3.8%
59640 Subscrip.Memberships 15,289 15,728 16,058 16,373 16,148 16,148 16,148 0.6%
59800 Commission for the Arts 7,420 9,536 7,500 7,500 7,500 7,500 7,500 0.0%
59806 Memorial/Veterans Day 150 1,025 1,250 1,250 1,250 1,250 1,250 0.0%
59807 Cable Television/Modems 2,700 4,176 4,200 4,200 4,200 4,200 4,200 0.0%
59809 Community Grants 9,000 10,000 10,000 10,000 10,000 10,000 10,000 0.0%
4,853,530 4,917,566 5,387,056 5,432,308 5,664,471 5,664,471 5,666,812 5.2%
Personnel
Revenue
Board of Selectmen's Budget Notes
51301 Refer to backup material for breakdown of costs. Georgetown Fire District expense moved to its own department line
in the budget.
55201, 55204: Based upon most recent estimates from CIRMA. FY 26 for account 59201 is reduced based upon final LAP renewal for
FY 25.
59205: Initial quotes on health insurance indicate an 11.0% increase received by our broker.
59206: Increase reflects an allowance for yet to be bargained contractual wage increases and a very slight increase in the
employer contribution rates based upon information received from MERS.
59225: Nothing budgeted for the second year in a row as the Town's OPEB liability remains well above 100% funded.
59602: Electricity reflects a decrease based on anticipated savings from the installation of solar panels at DPW, the timing of

which is expected to be completed during fiscal year 2026.



GENERAL ADMINSTRATION BUDGET FY 25-26

Line Description FY23 FY24 FY25 FY26 $ %
Budget Budget Budget Request Change Change
51301 |Contractual Services 167,494 180,371 174,613 77,663 (96,950) -55.5%
53601 |General Supplies 42,500 32,500 31,000 30,550 (450) -1.5%
55208 |Professional Dvipmnt & Training 3,650 3,650 3,990 3,990 = 0.0%
59201 |Insurance - LAP 196,009 209,629 220,110 211,500 (8,610) -3.9%
59202 |FICA 500,000 517,700 562,000 585,300 23,300 4.1%
59203 |Unemployment Compensation 6,783 7,122 7,500 7,500 - 0.0%
59204 |Insurance - Workers Comp 178,635 183,830 189,345 194,945 5,600 3.0%
59205 |Health Insurance 2,354,175 2,454,860 2,672,550 2,978,475 305,925 11.4%
59206 |Pension 1,241,000 1,421,300 1,366,000 1,433,700 67,700 5.0%
59225 |OPEP Liability Account - 44,027 E B - -
59433 |Repairs to Buildings & Equip 58,500 63,000 - - - 2
59501 |Print, Binding & Advertising 3,000 3,000 2,500 2,500 - 0.0%
59502 |Postage 21,848 22,940 21,940 20,000 (1,940) -8.8%
59503 |Legal Notices 5,000 5,000 5,000 5,000 - 0.0%
59504 |Travel & Mileage Expenses 1,000 1,000 1,000 750 (250) -25.0%
59602 |Electricity 62,664 68,400 64,500 48,500 (16,000) -24.8%
59603 [Heating Oil & Gas 25,000 26,000 26,000 25,000 (1,000) -3.8%
59640 |Subscriptions & Memberships 15,502 15,502 16,058 16,148 90 0.6%
59800 |Commission for the Arts 7,000 7,000 7,500 7,500 - 0.0%
59806 |Memorial Day & Veterans Day 1,250 1,250 1,250 1,250 - 0.0%
59807 [Cable Television/ Modems 2,300 2,300 4,200 4,200 - 0.0%
59809 [Community Grants 9,000 10,000 10,000 10,000 - 0.0%
Grand Total 4,902,310 5,280,381 5,387,056 5,664,471 277,415 5.1%
51301 |Contractual Services FY24 FY25 FY26
ABC Exterminating - T. Hali annual Termite; T. Hall & Police monthly Roach/Mice;
Library spring/summer bugs & fall/winter rodents School Pool monthly insect 3,100 3,100 2,500
Emergency Management Director Stipend 0 0 15,000
Employee pre-employment physicals & special background checks 1,000 1,000 1,100
Agquarian Water Company- lease of land 100 100 100
City Carting waste & recycling removal at Town Hall, Police & Fire/EMS 3,192 3,300 6,000
* Georgetown Fire District (transferred to Dept 230 for FY 26 budget) 120,000 113,000 0
Septic pump-outs for Town Hall complex, Library, Dispatch & Jarvis 4,000 3,000 2,000
United Alarm - Fire alarm monitoring service at Jarvis building 750 750 725
Shamrock Cleaning Services- Town Hall offices 14,298 14,298 14,298
Document shredding services for municipal docs authorized for destruction 750 750 800
TPC Associates -Annual fire alarm testing & inspection. Bi-annual smoke detector 3,900 4,000 4,000
cleaning & sensitivity testing. Buildings covered are Jarvis (567) & Town Hall (3,255)
Heating and cooling systems routine maintenance 8,250 7,000 7,000
Trimming & fertilizing trees and plants on campus. (50% paid by Greyledge Fund) 4,000 4,000 4,000
Mulching & weeding on campus. Holiday wreaths. (50% paid by Greyledge) 8,000 7,000 7,000
Holiday party for employees and Board of Selectmen 1,000 1,000 1,000
Holiday Event for Citizens at Town Hall (Commission for the Arts) 0 3000 3000
Thompson-Reuters - Fixed asset program annual support & licensing fee 550 625 650
Cintas - First Aid Kits & related for T. Hall, Library, T. Station, Annex, P & R 4,000 4,500 3,500
Generator maintenance - by Northeast Generator at Norfield Tower 515 600 600
Rental of temporary storage units in response to residents being evicted 750 500 500
Secretary of the State fees 150 0 0




Fire-Out -fire extinguisher services for municipal buildings 1250 1,250 1,500
State of CT Boiler Inspection/ Certification fees 816 840 840
State of CT Firefighter Cancer Relief fund 550
Miscellaneous unforseen expensese 0 1000 1000
TOTAL 180,371 174,613 77,663
53601 General Supplies
Connecticut labor law posters 300 300 300
Bottled Water for Town Hall Departments only 2,000 1,500 1,000
Home Depot and Rings End Supplies 2,000 3,000 6,000
Office supplies for Administration and Finance 2,250 2,250 2,000
Silvermine press: Letterhead/envelopes/garbage stickers/forms/car permit stickers 4,500 3,500 3,500
Physio Control: AED supplies 1,000 1,000 500
Paper for entire general government 6,500 6,500 4,000
Printer Toner 1,700 1,700 2,000
Facility supplies (paper towels, toilet paper, cleaners, sponges, etc...) 12,250 11,250 11,250
TOTAL 32,500 31,000 30,550
55208 Professional Development & Training
Misc Training for employees 650 650 650
Connecticut Government Finance Officers Association (GFOA) 265 265 265
Connecticut City and Town Manager Association (CTCMA) 196 200 200
Training, seminars, conferences for Administration, Finance, Board of Selectmen 2,539 2,875 2,875
TOTAL 3,650 3,990 3,990
59201 Insurance - Liability, Auto, Property
Premiums paid to carrier (FY 25 base is $196,586; 5% increase plus allowance for adds) 206,269 216,510 208,000
Broker/ Risk Manager fees paid to H.D. Segur (50% of Town's obligation) 3,360 3,600 3,500
TOTAL 209,629 220,110 211,500
59202 FICA - See attached spreadsheet for details 517,700 562,000 585,300
59203 Unemployment Compensation 7,122 7,500 7,500
59204 Insurance - Workers Compensation
Premiums paid to carrier 180,470 185,745 191,445
Broker/ Risk Manager fees paid to H. D. Segur (50% of Town's obligation) 3,360 3,600 3,500
TOTAL 183,830 189,345 194,945
59205 Health, Dental, Life, Vision Insurances - see attached spreadsheet for details 2,454,860 2,694,550 2,978,475
59206 Pension -employer contributions for employees scheduled to work 20 hrs or more 1,421,300 1,366,000 1,433,700
59225 OPEB: Direct funding to the Other Post-Employment Benefits (OPEB) Trust 44027 0 0
59433 Repairs to Buildings and Equipment
17,500 - -
3,500 - -
* Expense line transferred to DPW* 4,000 - -
500 - -
1,000 - -
2,000 - -
4,000 - -
2,500 - -

28,000




TOTAL 63,000 - -
59501 Print, Binding & Advertising 3,000 2,500 2,500
59502 Postage for entire municipality 22,940 21,940 20,000
59503 Legal Notices - for meetings, hearings, ordinances, etc... 5,000 5,000 5,000
59504 Travel and Mileage and Expenses 1,000 1,000 750
59602 Electricity
Electricity costs associated with the School District's annex/portables 15,500 14,500 14,000
Town share with BOE for solar and VNM accounts 12,000 12,000 11,500
Electricity costs for all locations except annex, Library, DPW, pump houses 42,900 38,000 38,000
Estimated offset from installation of solar panels at Public Works location (15,000)
TOTAL 68,400 64,500 48,500
59603 Heating Oil & Gas 26,000 26,000 25,000
59640 Subscriptions & Memberships
Member dues for the Connecticut Conference of Municipalities (CCM) 6,200 6,200 6,200
Member dues for the Western Connecticut Council of Govts (WestCOG) 8,127 8,683 8,683
Member dues for the Connecticut Council of Small Towns (COST) 1,175 1,175 1,175
National Public Lab = - 90
TOTAL 15,502 16,058 16,148
59800 Commission for the Arts - Funding for the Commission's community events 7,000 7,500 7,500
59806 1,250 1,250 1,250
Memorial Day & Veterans Day - incidental costs such as portable bathrooms
59807 Cable Television
Cable television service for municipal departments 2,300 4,200 4,200
TOTAL
59809 Community Grants - Town donation to Homes with Hope 10,000 10,000 10,000
GRAND TOTAL 5,280,381 5,409,056 5,664,471




BUDGET 2025-26

SOCIAL SECURITY
TOTAL TOWN PAYROLL FOR 2025-26 (includes wage contingency) 7,573,510
Est. Rec fund payroll 225,000
TOTAL ESTIMATED FOR 2024-25 7,798,510
TOTAL EST. PAYROLL SUBJECT TO FULL 7.65% SOCIAL SECURITY:
7,616,010 582,625
TOTAL PAYROLL SUBJECT TO 1.45% MEDICARE ONLY (CURRENT CAP IS $176,100)
182,500 2,646
TOTAL BUDGET FOR 2025-26 585,271
PENSION BOS Proposed Amount
TOTAL POLICE PAYROLL FOR 2025-26 2,435,176
MEREF rate 0.2412
587,365
TOTAL NON-POLICE PAYROLL FOR 2025-26 4,961,034
0.1671
828,988.80
ADMIN FEES 17,350
TOTAL BUDGET FOR 2023-24 1,433,703

Variance from BOS



HEALTH INSURANCE BUDGET
FISCAL YEAR 2025-26

REVENUES
EMPLOYEE/RETIREE CONTRIBUTIONS

EXPENSES
ADMIN FEES - Brown & Brown
LIFE INSURANCE
HSA AND HRA RELATED COSTS
POLICE DRUG COSTS
VISION SERVICE PLAN
MEDIGAP INSURANCE
CONNECTICARE PREMIUMS
DELTA DENTAL ADMIN
DELTA DENTAL CLAIMS
MISC.
MEDICAL BUY OUT
TOTAL EXPENSES
OPEB CONTRIBUTION

NET TOWN CONTRIBUTION
BUDGET

VARIANCE FROM BUDGET

ACTUAL  ACTUAL  ACTUAL  BUDGET ESTIMATED  BUDGET
2021-22 2022-23 2023-24 2024-25 2024-25 2025-26
691,887 716,817 698,876 765,000 800,000 860,000
] 4,324 - -

44,990 43,299 44,675 45,850 47,000 49,000
168,134 164,749 192,383 190,000 198,000 214,000
2,325 1,072 716 1,200 1,200 1,200
10,162 10,348 10,364 11,500 12,000 12,500
88,727 92,534 96,339 100,000 102,000 107,000
2,252,098 2,415473 2,421,918 2,775,000 2,798,000 3,129,655
5,943 4,915 5,414 5,800 5,600 5,800
107,856 128,330 121,986 131,000 128,000 135,000
2,072 3,000 3,100 3,200 3,200 3,320
238,317 219,559 287,705 284,000 280,000 295,000
2,920,624 3,087,603 3,184,600 3,547,550 3,575,000 3,952,475
(46,989)  (107,599)  (110,000)  (110,000)  (114,000)
(2,228,737) (2,323797) (2,378,125) (2.672,550) (2,665,000) (2,978,475)
2325124  2,354175 2,454,860 2,672,550 2,672,550 2,978,475

96,388 30,378 76,735 - 7,550 -



Western Connecticut
COUNCIL OF GOVERNMENTS

November 25, 2024

Hon. Samantha Nestor

First Selectman, Town of Weston
P.O. Box 1007

Weston, CT 06883

RE: Notification of WestCOG Dues Request for FY2025-2026 - For Budgeting Purposes Only

Dear First Selectman Nestor:

We are taking this opportunity to remind you of your annual Municipal Contribution to WestCOG
for the upcoming State Fiscal Year (July 1, 2025 through June 30, 2026). Dues levels are set by the
COG and apportioned to members by their share of the region’s population and land area. Weston’s
portion of WestCOG’s annual dues budget will be $8,943. Please share this information with your
finance department if necessary.

Dues serve two principal functions. First, they serve as a required match for federal and state grants.
The largest of these supports WestCOG’s federally-required transportation planning program;
under this program, WestCOG brings in more than $8 for every $1.00 in municipal dues contributed.
Second, dues enable WestCOG staff to pursue opportunities to benefit and support its members,
such as grant preparation and technical assistance.

Thank you for your continued support. | encourage you to contact me at (475) 323-2070 or by email
at fpickering@westcog.org whenever you feel WestCOG's resources may be of assistance.

Sincerely,
Francis Pickering
Executive Director



2025-26 DUES ADVISORY

Connecticut Council of Small Towns
1245 Farmington Avenue, 101 « West Hartford, CT 06107
Phone: (860) 676-0770

Population Town Dues
2025 Town Up t0 5,000......ceveererrenne. Pay s $975
Dues will he 5,001 to 10,000............. Pay.......... $1,075
hased on the 10,001 to 15,000........... Pay.......... $1,175
following dues 15,001 t0 20,000........... Pay.......... $1,275
schedule: 20,001 to 25,000........... Pay.......... $1,375
25,001 to 30,000........... Pay.......... $1,475
30,001 to 35,000.......... Pay......... $1,575

This is the 2025 membership dues
advisory for budget planning purposes.
PLEASE DO NOT PROCESS THIS FOR PAYMENT.
The Connecticut Council of Small Towns will send a
dues invoice to member towns in June 2025.

The Connecticut Council of Small Towns was founded in1975 to provide small towns with a strong voice
at the state Capitol and before state agencies. COST has proven successful in ensuring that lawmakers
and public officials consider the impact of legislative and regulatory policies on the state’s smaller
communities and their residents.

Questions? Please contact COST's Executive Director Betsy Gara at 860-841-7350 or
bgara@ctcost.org.

Thanl A far vanr etrana cinnart Af CAQTI
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Town of Weston

Page 3

Board of Selectmen's Budget
Department: Information Systems Account Number: 0110115

Department Description

includes outside contractual managed technology services to manage and support the Town's network infrastructure, server
infrastructure, technology systems and workstations. Also includes special projects and licensing. Develop and implement
long-term technology plan. Provide computer training for all employees.

Dept - 1stSelect BoSelect BoFin
b Actual Actual Budget Projected Request Request  Request  Approved Percent
Object 2022-2023 2023-2024 2024-2025 2024-2025 2025-2026 2025-2026 2025-2026 2025-2026 Change
51301 Contractual Services 140,063 212,114 189,449 180,000 181,615 181,615 181,615 -4.1%
52740 Equipment 18,102 8,457 13,500 15,000 14,000 14,000 14,000 3.7%

53601 General Supply -

59310 Telecommunications Exp 26,486 33,442 30,580 32,000 30,964 30,964 30,964 1.3%
59432 Repairs to Comm. Equip. -

184,651 254,013 233,529 227,000 226,579 226,579 226,579 -3.0%

Personnel
Revenue

Board of Selectmen's Budget Notes
51301: Detailed breakdown provided herein. The decrease is mainly due to one time IT related initiatives budgeted in FY 25.



IT FY26 REVISED 2025-01-023

# Department
[ 10115]Information Systems
Projected| Budget Request| Percent
# [Object Budget 2024-25 2024-25 2025-26)] Change
51301 |Contractual Services 189449 189,449 181,615 -4.1%
52740|Equipment 13,500 13,500 14,000 3.7%
53601|General Supply 0 0 -
59310|Telecommunications Exp 30,580 30,580 30,964 1.3%
59432 |Repairs to Comm. Equip. 0 0 -
Grand Total 233,529 233,529 226,579 -3.0%
JUSTIFICATION FOR LINE ITEMS
# OBJECT
51301|Contractual Services Funding for department IT systems and services.
52740|Equipment Update IT equipment per replacement schedule
53601|General Supply
Wireless service, internet, land line (Frontier)
59310|Telecommuncations Exp
59432|Repairs to Comm. Equip.




WESTON INFORMATION SYSTEMS BUDGET FY26

115 Information Systems FY 22-23 Adopted FY 23-24 Adopted FY 24-25 Adopted FY 25-26 Proposed $ Change % Change
51301 Contractual Services $154,600 $211,386 $189,449 $181,615 $(7,834) -4%
2740 Equipment $20,685 $13,500 $13,500 $14,000 $500 4%
59310 Telecommunications $31,974 $31,220 $30,580 $30,964 $384 1%
Grand Total $207,259 $256,106 $233,529 $226,579 $(6,950) -3%
51301 Contractual Services FY 23-24 FY 24-25 FY 25-26
Novus - Managed Support, Endpoint Management, Managed Security and Private Cloud Services 51,882 56,264 54,458
Google Licensing 10,000 - -
Microsoft 365 Business Premium (50@$252) 12,600 12,600
Microsoft 365 Exchange Online (60@$94) 3,840 5,640
Microsoft Office licenses 15,313 - -
50 KnowBe4 Security Awareness Training 2,500 1,800
85 licenses for Endpoint Detection and Response (EDR) 7,520 - -
Vulnerability Scan 2,000 -
Policy Workshop & Incident Response Plan 16,400 1,640
Baseline Google Tenant 2,800 - -
Vision DB Transition project 1,400
Website maintenance, hosting and licensing 4,919 5,100 5,010
Everbridge Annual Fee | [ 4,925 4,925
Town Website .gov domain registration fee 450 450 450
Town Clerk - Film storage with Cott 1,100 625 560
Town Clerk - Cott Systems Host land records 9,888 10,900 10,380
Town Cierk - General Code eCode 360 (Maintenance $1,000 + updates $1,000) 2,000 2,000 1,055
Town Clerk - Susan Rubin dog license software maintenance 780 780 800
Quadient Postage Machine - ($621 Meter Lease, $700 Maintenance, $707 ink) 2,028 2,028 2,028
Finance - Munis software (cloud) 20,651 21,300 21,300
Finance - Susan Rubin budget software maintenance 1,300 1,300 1,000
Building - Municity software. Maintenance, support, hosting, mobile feature 5,431 5,431 6,200
Assessor's Quality Data software w/ support. Includes printing and postage for FY 2025 5,100 7,797 8,163
Assessor's eQuality software including customer support 8,104 8,400 9,150
Land Use/ Assessor - New England Geosystems. Includes annual parcel & map updates
12,800 13,695 12,400




Tax Collector - Quality Data Revenue Collection Software

6,836 7,176 7,545
Parks & Recreation registration software - RecTrac 10,472 9,750 9,251
Social Services software provided by Charity Tracker 972 972 1,500
Maintenance & toner for multifunction copiers (copy/print/scan) 4,100 4,896 4,270
Vimeo PRO Plan - up to 20GB a week of video uploads for board meetings 250 250 300
Zoom (3 Standard Pro Licenses -100 people; 1 Webinar license - 500 people) 2,010 1,250 1,150
Adobe x2 380 380 480
Phone maintenance & core equip repair for Town (non-PD) 3,000 2,500 1,000
TOTAL 210,986 189,449 181,615

52740 Equipment
Replace 13 PC's, including keyboards & mice and monitors 11,500 11,500 12,000
Microsoft office licenses for all PC's - - -
Replace a multifunction copier (copy/print/scan/fax) - - -
Unanticipated hardware repairs and replacements. Spare parts. 2,000 2,000 2,000
TOTAL 13,500 13,500 14,000
59310 Telecommunications

Cell phone service (Verizon) 6,500 6,800 7,300
Frontier fax/alarm/phone (primary rate interface & plain old telephone lines) 22,764 20,000 15,188
Internet via CT Education Network @ 25 mbps ($1,476) 1,476 1,500 1,476
Phone Maintenance - 1,800 2,000
Teutonic Holdings - Voice Broadband 5,000
4 eFax lines via Genie Innovations, Inc. 480 480
TOTAL 31,220 30,580 30,964

226,579.00




ASSESSORS OFFICE 143

Department Budget - 2025-2026

IT
IT Quality-Account # 59501 S 7,797.00 S 8,162,51 See Attached
{T eQuality-Account # 59501 S 8,400.00 S 9,150.00 See Attached
S 16,197.00 $ 17,312.51 $
TOTAL BUDGET S 16,197.00 $ 17,312.51



Quality Data Service, Inc.

121 Mattatuck Heights Rd
Waterbury, CT 06705

Date Letter/Quot...

www.QDS.biz 12/6/2024 | 2024E00475

Name / Address Ship To/Bill To
Description of Services Est Qty Total
Annual Software Support Fee - Assessor Software 1 4,950.00

Double Sided laser Printing & Indexing of Grand List - Regular 2 1,040.00
Permanently Binding Grand List Book(s) - Regular List 2 180.00
Double Sided laser Printing & Indexing of Grand List - MVS 1 520.00
Permanently Binding Grand List Book(s) - MVS 1 90.00

Assessor Annual Cost of Services; Maintenance of Town FTP 1 500.00
(File Transfer Protocol) Folder

PP Declarations

Setup Charge 1 85.00

Printing, Processing and Nesting Personal Property Declaration 375 271.88

Forms - Long Forms - Personalized - COLOR

Setup Fee for Mailing Declarations 1 115.00

Fold, Meter, Insert, Tray, Strap and Deliver Mail to Post Office 375 52.50

for mailing Bills

6x10 Window Booklet Envelope - 24lb - White Envelope 375 39.38

1st Class Postage - CASS Certified Rates 375 318.75
Grand Total ® g, 15251

Customer Acceptance Signature: KQ&U{& %/m&-w
Print Name and Title: b ENige Haves ; 4556‘_5__&7&
[ 2/26 /24

Customer Acceptance Date:

PO #:




e NS v ] e, |
- eQuality Valuation Services LLC |

FY 2025-26 Budget Letter

121 Mattatuck HeightsRd
Waterbury, €T 06705 Date Quote #
. 12/6/2024 2024E00476
www.equalitycama.com
Name / Address
Weston Assessor
Town Hall
PO Box 1007
Weston, CT 06883
Project
CAMA
Description Qty Total
Annual Software Support Fee - eQuality CAMA 1 6,750.00
Annual Subscription Fee - eQuality Web Online Property Cards 1 2,400.00
Annual eQuality Fees for the period of July 1, 2025 to June 30, 2026 9,150.00
Subtotal 9,150.00
]
203.755.9031 x 6555 Phone Total $ 4 150.004

203.574.4360 Fax
203.910.2316 Cell Customer Name & Title (PRINT)
Customer Acceptance Signature

Attn: Leo DiNicola, CFO

Customer Acceptance Date

email: leo@qds.biz PO Number

ISignature represents you agree to our Terms & Conditions: I Bt loaievdasarvichetne Shalpot comd b

?)EMQE Hames  H$SESSOl,..

/(Q,( Ay 4_.-\, azéainc LA

/12/2¢ J24




Quality Data Service, Inc. ' Budget Letter 7/1/2025-6/30/2026 |

121 Mattatuck Heights Rd

Waterbury, CT 06705 Letter/Quot... |
www,QDS.biz 12/6/2024 | 2024E00477
Name / Address Ship To/Bill To

Description of Services Est Qty Total

Sqftware Services

Annual Software Support Fee - Revenue Coliection Software 1 4,800.00

Annual Subscription Fee - QSearch - Tax Records Web Hosting i 2,450.00

Service

Annual Hardware Maintenance Plan - Epson TMU675 validator il ~295.00 =
B YS ot ~ -

Printing Services e vk

Setup Charge 1 120.00

Jun.- Printing and Processing RE Bills Including Banks 1,950 1,121.25

Jun - Printing and Processing MV Bills 5,000 2,875.00

Jun - Printing and Processing PP Bills 350 201.25

Dec - Printing and Processing MVS Bills 1,100 632.50

Final Posted Ratebook per CT State Statutes o y 4 550.00

Binding Final Posted Books L.‘. 4 130.00$i 2 j0O

Subtotal - CONTRACTED SERVICE 13,175.00

/Qr. nh r\%ﬁb
Bid g

Grand Total $13,175.00
Contact Finance Dept
. i - leo@qds.biz Customer Acceptance Signature:
2037559031 ~ Ext 6555 Print Name and Title:
Leo DiNicola, CFO - 203-910-2316 (c) Customer Acceptance Date:

PO #:

[ Signature represents agreement to our Tems & Conditions: |
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Town of Weston

Board of Selectmen's Budget
Department: Probate Court Account Number: 0110120

Department Description

The Town of Weston's share of Probate Court (in Westport) costs is based on population and grand list totals.

Dept 1st Select  BoSelect BoFin
o Actual Actual Budget Projected Request Request  Request  Approved  Percent
Object 2022-2023 2023-2024 2024-2025 2024-2025 2025-2026 2025-2026 2025-2026 2025-2026 Change
50200 Expenses 4,037 4,854 4,500 4,500 4,500 4,500 4,500 0.0%
4,037 4,854 4,500 4,500 4,500 4,500 4,500 0.0%
Personnel
Revenue

Board of Selectmen's Budget Notes

50200: Weston's share of expenses for supplies, postage, copiers, internet service, etc.



5

Elections / Registrars of Voters
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Town of Weston

Board of Selectmen's Budget
Department: Elections/Registrars Account Number: 0110130

Department Description

Administers all state and local election laws, including voter registration.

Dept 1st Select  BoSelect BoFin
obi Actual Actual Budget Projected Request Request  Request  Approved  Percent
JSct 2022-2023 2023-2024 2024-2025 2024-2025 2025-2026 2025-2026 2025-2026 2025-2026 Change
50103 Part Time Salaries 39,161 42,664 47,522 46,000 47,522 47,522 47,522 0.0%
53601 General Supply 281 271 300 300 400 400 400 33.3%
55208 Training & Prof. Develop. 660 770 820 820 3,100 2,100 2,100 156.1%
59109 Primaries & Referenda 22,512 28,509 50,456 49,000 35,049 35,049 35,049 -30.5%
59501 Print., Binding, & Advert. 496 382 500 500 600 600 600 20.0%
59502 Postage 1,559 1,538 1,000 1,000 1,350 1,350 1,350 35.0%
59504 Travel & Mileage Expense 73 148 200 200 350 350 350 75.0%
59609 Canvass-Registrars - 797 323 1,250 1,000 1,250 1,250 1,250 0.0%
65,539 74,605 102,048 98,820 89,621 88,621 88,621 -13.2%
Personnel 0.84 0.84 0.84 0.84 0.84 0.84 0.84
Revenue 0 0 0 0 0 0 0

Board of Selectmen's Budget Notes

55208: Increased due to state mandated training.

59109: Decreased due to the lack of an expected primary during FY 26.



Elections - Registrars of Voters FY26 Budget Request

FY24 Budget| FY25 Budget| FY26 Request| FY25to FY26 Y

50103: PART TIME SALARIES 46,138 47,522 47,522 0 0%

53601: GENERAL SUPPLIES 300 300 400 100| 33%

55208: TRAINING & PROF DEVELOP 1,420 820 3,100 2,280| 278%

59109: ELECTIONS & REFERENDUM 30,648 50,456 35,049 -15,407| -31%

59501: PRINT, BINDING, & ADV 500 500 600 100 20%

59502: POSTAGE 1,000 1,000 1,350 350 35%

59504: MILEAGE 450 200 350 150 75%

59609: CANVASS 1,250 1,250 1,250 0 0%

81,706 $ 102,048 $ 89,621 (12,427)

50103: PART TIME SALARIES $ 47,522
Two Part-Time (.25) Registrars of Voters & Two Part-Time (.17) Deputy Registrars of Voters

53601: GENERAL SUPPLIES $ 400
Office supplies including voter registration card paper

55208: TRAINING & PROF DEVELOP $ 3,100

Registrar of Voters Association of Connecticut (ROVAC) Dues $ 180
Training & Conferences mandated by CT (2 people @ $150 @ 2 trainings/year) $ 1,200
Mandated Registrar Certification $ 1,600
Moderator Training & Certification $ 120
59109: ELECTIONS & REFERENDUM $ 35,049
Maintenance Agreement - Voting Tabulators $ 1,250
August 2025 State Primary Early Voting $
Early Voting Staffing (7 days) $ -
Early Voting Ballots $ -

August 2024 State Primary $ -
Primary Voting Staffing 3 -
Primary Voting Ballots, Tabulator Programming $ -

November 2025 Municipal Early Voting $ 14,552
Early Voting Staffing (14 days) $ 12,852
Early Voting Ballots, Tabulator Programming $ 1,700

November 2025 Municipal Election $ 14,172
Voting Staffing $ 11,605
Voting Ballols, Tabulator Programming $ 2,567

April 2026 ATBM & Adjourned Referendum $ 5,075
ATBM & Adjourned Referendum Staffing $ 3,040
ATBM & Adjourned Referendum Ballots $ 2,035

59501: PRINT, BINDING, & ADVERT $ 600
Printing of Town-Wide Postcard for Elections and ATBM

59502: POSTAGE $ 1,350
Bulk Mail Permit and Postage for Town-Wide Postcard

59504: MILEAGE $ 350
Travel to and from training & conferences mandated by CT (some now by Zoom so less travel required)

59609: CANVASS $ 1,250
Canvass Data $ 250
Canvass Supplies & Envelopes $ 200
Canvass Return First Class Permit & Postage (#26) $ 800

Total Budget Request $ 89,621

Page 1



Revise | FTEreq 2024-25 ACTUAL AS OF 2025-26
DEPT DEPT# POSITIO| 25 E 202
G FIE 20 2025 2026 FTE12026 APPROVED 6/30/2025 REQUESTED

Elections/Registrars 130 Registrar 0.25 0.25 0.25 0.25 15,856 15,856 15,856
Elections/Registrars 130 Registrar 0.25 0.25 0.25 0.25 15,856 15,856 15,856
Elections/Registrars 130 Deputy Registrar 0.17 0.17 0.17 0.17 7,905 7,905 7,905
Elections/Registrars 130 Deputy Registrar 0.17 0.17 0.17 0.17 7,905 7,905 7,905
Elections/Registrars

Total 0.84 0.84 0.84 0.84 47,522 47,522 47,522
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Board of Finance
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Town of Weston

Board of Selectmen's Budget
Department: Board of Finance

Account Number: 0110141

CUNDBAISMRCA C PE e

Department Description

Responsible for the financial activities of the town government. Responsible for completion and submission of final budget
recommendations to the annual town budget meeting. This budget covers the cost of the annual town audit, as well as
secretarial services for board meeting packets and minutes.

Dept 1st Select  BoSelect BoFin
b Actual Actual Budget Projected Request Request  Request  Approved Percent
Object 2022-2023 2023-2024 2024-2025 2024-2025 2025-2026 2025-2026 2025-2026 2025-2026 Change
51301 Contractual Services 55,000 56,000 67,000 69,300 72,700 72,700 72,700 8.5%
54302 Secretarial Services 2,800 4,100 3,000 4,500 3,000 3,000 3,000 0.0%
57,800 60,100 70,000 73,800 75,700 75,700 75,700 8.1%
Personnel
Revenue

Board of Selectmen's Budget Notes

51301: Increase reflects the multi year agreement with our auditing firm CLA.



C. Dollar Cost Bid

APPENDIX C

To be submitted on vour firm’s letterhead in a separate envelope.

Firm's Name: CliftonLarsonAllen LLP
Location of office staffing the audit: West Hartford, CT
Number of professional audit staff assigned to Weston 5

Connecticut Municipal Clients: List Fiscal Year 2023 engagements for municipalities with
populations of more than 7,500.

See attached list.

1. Financial Audit Only

Fixed Fees Year1 Year2 Year 3 Year 4 Year S
Town S 41,580 $43.620 $43,000 $45,100  $47.200
Board of Education $27,720 $29,080 $33,000 $34.700  $36.500

Combined Total $69,300 §72,700 ) $76,000 $79,800  $83,700

Total Hours included in
Combined fees:

Partner 70

Manager 80

Staff 270

o Note: Hard dollar bid expected for first three years. Years four and five could be
subject to renegotiation, although a fixed bid for the entire term is welcome.

= ©2024 CliftonLarsonAllen LLP
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Town of Weston
Board of Selectmen's Budget
Department:  Assessor Account Number: 0110143
Department Description
Assesses and lists all property in the Town. Produces and maintains the Grand List.
Dept 1st Select  BoSelect BoFin
i Actual Actual Budget Projected Request Request  Request  Approved  Percent
Object 2022-2023 2023-2024 2024-2025 2024-2025 2025-2026 2025-2026 2025-2026 2025-2026 Change

50101 Salaries & Wages 117,940 173,006 181,439 196,000 194,300 194,300 194,300 7.1%
50103 Part Time Salaries 55,781 2,997 0 0 0 0 0 -
50200 Expenses -
51301 Contractual Services 2,276 3,006 3,250 3,250 3,750 3,750 3,750 15.4%
53601 General Supply 1,487 1,402 1,500 1,500 1,500 1,500 1,500 0.0%
55208 Training & Prof. Develop. 1,129 1,375 1,570 1,570 2,060 2,060 2,060 31.2%
59501 Print., Binding, & Advert. 2,493 2,621 s
59503 Legal Notices 504 203 600 600 600 600 600 0.0%
59504 Travel & Mileage Expense 119 119 120 120 120 120 120 0.0%
59640 Subscrip.Memberships 185 225 1,410 1,410 1,410 1,410 1,410 0.0%

181,914 184,954 189,889 204,450 203,740 203,740 203,740 7.3%

Personnel 1.80 2.00 2.00 2.00 2.00 2.00 2.00
Revenue 79 89 200 200 200 200 200
Board of Selectmen's Budget Notes

50101: Increase reflects an upgrade to the Assistant Assessor's position as negotiated with the union.
55208: Includes additional training for new hire.



ASSESSORS OFFICE 143

Department Budget - 2025-2026

#101 SALARIES
0110143 50101 Salarles S 193,985.00 $ 193,985.00
0110143 50103  Part Time Salaries
Langevity s 975.00 $ 31500
5 194,960.00 § 194,300.00 5
§200 EXPENSES
0120143 53601 Supplles s 1,500.00 $ 1,500.00
#59503 LEGAL NOTICES S 600.00 $ 600.00
& 52,0000 ;5 2,10000
8203 CONTRACTUAL SERVICES
0110143 5130f DMV Dlrect IS 250.00 250.00
0110143 51301 Field Inspections ) 3,000.00 3,500.00 See Attached
s 3,250.00 3,75000 $ -
£205 TRAINING & PROFESSIONAL DEVELOPMENT o
0110143 55208 FCCA Meetings/Hollday s 65.00 65.00
0110143 55208 CAAO Meetings $ 90.00 90.00
0110143 55208 Spring and Fall Symposium Workshe $ 80.00 80.00
0110143 55208 UCONN CAAO Workshops 3 625.00 1,825.00
0110143 55208 NRAAD $ 710.00
5 157000 $ 2,060.00
#206 SUBSCRIPTION MEMBERSHIP
0110143'59640 CAAO Annual $ 180.00 S 180.00
0110143 59640 FCCA Annual S 5000 $ 50.00
0110143 59640 Motor Vehicle Pricing Guides 5 1,180.00 §$ 1,180.00
Hoas o 1,41000 $ 1,410.00
#1234 TRAVEL & MILEAGE EXPENSES
5 120,00 § 120.00
$ 12000 § 120,00
TOTAL BUDGET & 845000 S 9,440.00



.th;aIity valuation_Sewices LL;C;% FY 2025-26 BUdgEt Letter

121 Mattatuck Heights Rd

Waterbury, CT 06705

www.equalitycama.com

Date Quote #

12/6/2024 | 2024E00476

203.574.4360 Fax

& Title (PRINT
203.910.2316 Cell GustomerName ENtIe(ERIN)
Customer Acceptance Signature

Attn: Leo DiNicola, CFO

Customer Acceptance Date

email: leo@qds.biz PO Number

Signature represents you agree to our Terms & Conditions:

Name / Address
Weston Assessor
Town Hall
PO Box 1007
Weston, CT 06883
Project
CAMA
Description Qty Total
Building Permits Collection - based on 100 Residential Permits 100 3,500.00
203.755.9031 x 6555 Phone =) 0O
o Total $3500,

D Enise HAMES , Assesso

( "
/(4’1".}15-{ LA ‘% T

)2 )20 )2¢




Incorporated 1787

ASSESSOR PERFORMANCE MEASURES

Process and approve 12- M3 Tax Exempt entities

Process and approve 134 Veterans Exemptions (4) Permanent and T otally Disabled Veterans

Accept and file 28 State Elderly Applications

Enter and value all Building Permits (1,200)

Accept 117 Board of Assessment Applications

Managing 20 on going Court Cases

Record transfers of Real Estate (187) Process Survey Maps into GIS (20) Death Notices (40)

Enter 521 Motor Vehicle COC’s, 82 Real Estate COC/Prorates and 12 Personal Property

Discover, List and value all Real Estate (4001 accounts) Motor Vehicle (8480 vehicles) and Personal
Property (360 accounts) These accounts make up the $3.2 billion dollar Grand List which calculates to

having a revenue to be collected of $ 76 million dollars.



o] romon el e | o | 2| |
Assessor 143 Assessor 1 1 1 1 116,433 116,433 116,433
Assessor 143 Assistant to Assessor 1 1 1 1 64,031 77,552 77,552
Assessor 143 Longevity 975 875 315
Assessor Total 2 2 2 2 181,439 194,860 194,300
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Town of Weston

Board of Selectmen's Budget
Department: Board of Assessment Appeals Account Number: 0110145

Department Description

Reviews and decides on applications for changes in tax assessments.

Dept 1st Select  BoSelect BoFin
b Actual Actual Budget Projected Request Request  Request Approved  Percent
Object 2022-2023 20232024 2024-2025 2024-2025 2025-2026 2025-2026 2025-2026 2025-2026  Change
54302 Secretarial Services 400 3,475 1,500 1,500 1,500 1,500 1,500 0.0%

400 3,475 1,500 1,500 1,500 1,500 1,500 0.0%



Department Budget - 2025-2026

Secretarial Services #54302 S 1,100.00

Supplles #53601 S 250.00

Legal Notices #59503 | s 150,00
$ 1,500.00

TOTAL BUDGET $ 1,500.00
$

BOARD OF ASSESSMENT APPEALS 145

RECILEST 20252008 Ul |

S 1,100.00

S 250.00 Envelopes Etc,

S 150.00 |Required Legal Notices
5 1,500.00 $ -
S 1,500.00

$
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Department: Tax Collection

Board of Selectmen's Budget

2025-2026
Town of Weston

Department Description

Page 8

Account Number: 0110144

Responsible for the preparation and issuance of all tax bills. Responsible for the collection of all personal property, motor
vehicle, and real estate taxes for deposit in the Town treasury.

50101
50103
50200
51301
53601
55208
59501
59503
59504
59640

59501:

Dept 1st Select  BoSelect BoFin
5 Actual Actual Budget Projected Request Request  Request Approved  Percent
ject 2022-2023 2023-2024 2024-2025 2024-2025 2025-2026 2025-2026 2025-2026 2025-2026  Change
Salaries & Wages 0 0 0 =
Part Time Salaries 115,941 124,797 129,137 112,000 132,163 132,163 132,163 2.3%
Expenses 263 760 250 250 250 250 250 0.0%
Contractual Services -15 4,143 13,500 225.9%
General Supply 1,761 1,192 1,950 1,950 2,600 2,600 2,600 33.3%
Training & Prof. Develop. 765 2,099 3,200 3,200 2,500 2,500 2,500 -21.9%
Print., Binding, & Advert. 4,067 5,125 5,405 5,405 6,310 6,310 6,310 16.7%
Legal Notices 1,106 391 650 650 650 650 650 0.0%
Travel & Mileage Expense 0 0 300 300 400 400 400 33.3%
Subscrip.Memberships 180 205 205 205 275 275 275 34.1%
124,083 134,554 145,240 137,460 145,148 145,148 145,148 -0.1%
Personnel 1.50 1.60 1.60 1.60 1.60 1.60 1.60
Revenue 0 0 0 0 0 0 0

Reflects the closing of an additional grand list year with the software vendor.

Board of Selectmen's Budget Notes



FY26 BUDGET PLANNING DOC

Department

[

144]TAX COLLECTOR

Projected| Budget Request| Percent
# Object Budget 2024-25 2024-25 2025-26)/ Change
50101|Full Time Salaries 0 0 0| #DIV/0!
50103|Part time Salaries 129,137 129,137 132,163 2.3%
50200|Expenses 250 250 250 0.0%
53601|General Supplies 1,950 1,950 2,600 33.3%
51301 |Contractual Services 4,143 4,143 0] -100.0%
55208 Training & Professional Development 3,200 3,200 2,500 -21.9%
59501 (Printing, Binding, & Advertising 5,405 5,405 6,310 16.7%
59504|Travel & Mileage Expense 300 300 400 33.3%
59503 |Legal Notice 850 650 850 0.0%
59640|Subscriptions & Memberships 205 205 275 34.1%
Grand Total 145,240 145,240 145,148 -0.1%
JUSTIFICATION FOR LINE ITEMS
OBJECT
50101|Full time Salaries
Request for 2 part
time employees with
10 weeks of full time
for the July and
January collection
50103|Part Time Salaries cycles.
50200|Expenses DMV Direct
Office supplies
including toner for
printer & validator,
envelopes for July,
Jan, & DQ bilt
mailings, bill form
paper, storage
boxes and
miscellaneous office
53601|General Supplies supplies

51301

Contractual Services




FY26 BUDGET PLANNING DOC

2 CCMC courses;
CTx annual
conference; CTx
meetings (2 per
year); Ffld County
meetings (2 per
year); Other
continuing ed

55208 Training and Professional Development opportunties

QDS budget quote
for bill printing,
ratebook
preparation and final
ratebook binding;
this year includes
the closing of 2 GL

59501 |Printing, Binding, & Advertising years

Travel to classes,
conference &

59504 | Travel & Mileage Expense meetings

Placement of taxes
due notice in the
Norwalk Hour as
required by state

59503 |Legal notice statute

CTx, Ffld County
Tax Assoc; for each
employee; 1
membership to NE

59640| Subscriptions & Memberships Regional Assoc.

* Note there is an estimated fee of $7,545 for QDS software services, this amount is not reflected in the Tax Collector's
line item budget.



Tax Collector Performance Measures

e Collection Rates for prior fiscal years

o FY24(GL22)
=  Motor Vehicle: 97.72%
= Real Estate: 99.43%
= Qverall: 99.27%

o FY23(GL21)
= Motor Vehicle: 97.39%
= Real Estate: 99.51%
= Qverall: 99.32%

e Number of Accounts placed in Suspense:
o FY24: 96 tax bills totaling: $21,976.79
o FY23: 65 tax bills totaling: 552,731.86

e Number of tax related transactions (includes collections, refunds, bounced checks, and
transfers). Office staff includes 2 part time employees:
o FY24:18,776
o FY23:18,321

e Cost to collect $1M (based on figures reported in the Town of Weston audit report filed
with OPM)
o FY23:
= Budgeted Tax Office Expense: $124,083
= Actual Tax Revenue*: $76,472,278
= Cost per Million: $1,622.59

= Budgeted Tax Office Expense: $131,295
= Actual Tax Revenue*: $74,915,317
= Cost per Million: $1,752.58

o *Actual Tax revenue includes current tax year collection, prior years collections,

interest, and fees



Revise | FTE req 2024-25 ACTUAL AS OF 2025-26
DEPT DEPT# 2
X POSITION RIE2020 2025 2026 I APPROVED 6/30/2025 REQUESTED
Tax Collection 144 Tax Collector 0.8 0.8 0.8 0.8 79,312 79,326 79,326
Tax Collection 144 Asst. to Tax Collector 0.8 0.8 0.8 0.8 49,545 52,837 52,837
Tax Collection 144 Longevity 280 = -
Tax Collection Total 1.6 1.6 1.6 1.6 129,137 132,163 132,163




9

Legal Counsel



2/26/2025 3:45:01 PM

Department: Legal Counsel

Provides legal counsel in litigation, union negotiations, and general municipal laws, ordinances, and procedures.

2025-2026
Town of Weston
Board of Selectmen's Budget

Department Description

Account Number:

Dept 1st Select  BoSelect
b Actual Actual Budget Projected Request Request  Request Approved Percent
Object 2022-2023 2023-2024 2024-2025 2024-2025 2025-2026 2025-2026 2025-2026 2025-2026 Change
59307 Retainer Expense 96,300 96,000 98,880 96,000 98,880 98,880 98,880 0.0%
59308 Litigation Expense 219,090 146,873 150,000 200,000 150,000 150,000 150,000 0.0%
315,390 242,873 248,880 296,000 248,880 248,880 248,880 0.0%
Personnel
Revenue

59307: Retainer fee held flat for FY 26.

Board of Selectmen’'s Budget Notes
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Town of Weston
Board of Selectmen's Budget

Department: Town Clerk Account Number: 0110160
Department Description

Responsible for the recording of real estate transactions, indexing, issuance of various licenses, recording of vital statistics,
filing ordinances, town meeting minutes, and provides general information about the Town government to the public.

: Dept 1st Select  BoSelect BoFin

2032023 2030304 2D0S0ES  T0msors Susea02E 20380 20383026 253036 Crame

& o » - iy i N i Change
50101 Salaries & Wages 154,986 161,735 169,892 169,892 169,926 169,926 169,926 0.0%
50103 Part Time Salaries --
51301 Contractual Services 1,185 630 1,300 1,300 1,300 1,300 1,300 0.0%
52740 Equipment , 0 0 1,000 1,000 1,000 1,000 1,000 0.0%
53601 General Supply 3,441 3,550 5,902 4,800 4,500 4,500 4,500 -23.8%
55208 Training & Prof. Develop. 320 367 700 700 700 700 700 0.0%
59501 Print., Binding, & Advert. 3,349 4,954 5,303 4,000 4,800 4,800 4,800 -9.5%
59504 Travel & Mileage Expense 240 0 240 240 240 240 240 0.0%
59640 Subscrip.Memberships -
59650 Vital Statistics-Town Clerk =
163,521 171,236 184,337 181,932 182,466 182,466 182,466 -1.0%

Personnel 2.00 2.00 2.00 2.00 2.00 2.00 2.00

Revenue 667,272 646,898 575,000 620,000 600,000 600,000 600,000

Board of Selectmen's Budget Notes

53601, 59501: Reflects modest reductions based upon recent actual expenses.



160/ TOWN CLERK

|

Donna M Anastasia and Shawn Amato

Projected| Budget Request 2025- Percent
# Object Budget 2024-25 2024-25 26 Change
50101 |Full Time Salaries 169,892 169,892 169,927 0.0%
50103 |Part time Salaries 0 0 0 #DIV/0!

53601 |General Supplies 5,902 5,902 4,500 -23.8%
51301 |Contractual Services Audit 1,300 1,300 1,300 0.0%
55208 Training & Professional 700 700 700 0.0%
59504 |Travel & Mileage Expense 240 240 240 0.0%
52740|Equipment 1,000 1,000 1,000 0.0%
59501 |Printing Binding Advert. (Legals) 5,303 5,303 4,800 -9.5%
Grand Total 184,337 184,337 182,467 -1.0%

JUSTIFICATION FOR LINE ITEMS

I I l

# OBJECT

50101 |Full time Salaries

50103|Part Time Salaries

53601 |Expenses

Reduction in recording expenses

51301 |Contractual Services Land record Audit

55208|Training and Development

59504 |Travel & Mileage Expense

59501 [Printing Binding Advert. (Legal notices)

Reduction in printing

52740|Equipment

Performance Measures
1500 Recordings of Deeds
20 Map recordings
22 Trade Name Cert
25 Marriage Licenses (2023)
40 Death cert/burial permits (2023)
90 Birth Certs (2023)

800 Dog Licenses
150 Gaming Licenses/Permits
292 Aquarion Passes
670 Absentee ballots
$260,823 YTD Conveyance Tax
See revenue next page




e e e L e e e R e
Town Clerk 160 Town Clerk 1 1 1 1 99,645 99,645.29 99,645
Town Clerk 160 Asst. Town Clerk 1 1 1 1 70,037 70,036 70,036
Town Clerk 160 Longevity 210 210 245
Town Clerk Total 2 2 2 2 169,892 169,892 169,926
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Town of Weston

Board of Selectmen's Budget
Department: Land Use Department Account Number: 0110170

Department Description

e LT R T = Y

DETTAR

The Land Use Dept reflects the operations of the Planning & Zoning Commission, Zoning Board of Appeals, Conservation
Commission, and Building Inspector. Engineering services are handled contractually. P&Z is responsible for guiding the
growth & development of the Town in accordance with the Town Plan & to promulgate, administer & enforce the zoning,
subdivision & flood plain regs. ZBA is responsible for determing and varying the application of the zoning regs of the Town,
& for hearing & deciding appeals from orders & actions of Zoning Enforcement Officers. Conservation Commission monitors
the Inland Wetlands Regs & determines the impact of activities within wetlands. Building Inspector enforces local & state
building codes & regulations.

Dept 1st Select  BoSelect BoFin

L aars 2gsoss Sossaas 2078 0% 207%a00s 20553006 crange

. S = 5 = i Change
50101 Salaries & Wages 0 105,813 99,200 99,200 99,200 99,200 -6.2%
50103 Part Time Salaries 378,230 417,476 309,040 315,000 309,040 309,060 309,060 0.0%
51301 Contractual Services 46,382 64,456 37,937 35,000 30,005 30,005 30,005 -20.9%
52740 Equipment 800 800 800 -
53601 General Supply 1,615 2,815 4,175 5,000 7,319 7,319 7,319 75.3%
54302 Secretarial Services 3,300 4,800 4,000 5,000 8,800 8,300 8,800 120.0%
55208 Training & Prof. Develop. 1,315 2,116 2,700 1,800 950 950 950 -64.8%
59501 Print., Binding, & Advert. 400 200 200 200 =
59503 Legal Notices 1,029 2,888 4,000 4,000 8,200 8,200 8,200 105.0%
59504 Travel & Mileage Expense 75 0 385 385 200 200 200 -48.1%
59640 Subscrip.Memberships 110 100 1,950 850 850 850 850 -56.4%
432,056 495,051 470,000 466,235 465,564 465,584 465,584 -0.9%

Personnel 4.42 4.52 471 4.71 4.71 4.71 4,71

Revenue 456,507 511,025 377,000 380,000 389,000 389,000 389,000

Board of Selectmen's Budget Notes

50101: Reduction based on expiration of a temporary bump in hours for the Building Inspector.
51301: Modest decrease based upon expected demand.
54302: Increase is based on additional Zoning Board of Appeals meetings.

59503: Increase based on noticing of additional meetings, particularly ZBA.



Land Use FY26 REVISED #2 2025-01-13

Department
| 170|LAND USE DEPARTMENT I
Budget Projected Proposed Percent
# Object 2024-2025 2024-2025 2025-2026 Change
50103 |Part Time Salaries 309,040 309,040 309,040 0%
50101|Salariecs & Wages 105,813 105,813 105,813 0%
51301|Contractual Services 37,937 36,000 30,005 -21%
53601|General Supplies 4,175 7,400 7,319 75%
54302|Secretarial Services 4,000 4,600 8,800 120%
52740|Equipment 0 0 800 800%
55208|Training & Professional Dev. 2,700 750 950 -65%
59503 |Legal Notices 4,000 8,000 8,200 105%
59501|Printing, Binding, Advertising 0 400 200 200%
59640|Travel & Mileage Expenses 385 385 200 -48%
59640|Subcriptions & Memberships 1,950 1,900 850 -56%
Grand Total 470,000 474,288 472,177 0%
| JUSiI'IFICATION FOlll LINE ITEMS | |
# OBJECT COST
50101|Salaries & Wages [Full Time]
Dominic Esposito|Building Official 37.5 hrs/wk @ $54.26/hr 105.813
TOTAL PROPOSED SALARIES AND WAGES 105,813
50103 (Part Time Salaries
Hodza, Richelle|Land Use Director |30 hrs/wk@ 65.39 102,008
Failla, J. Thomas|Wetlands Official |19 hrs/2k 40,980
Manea, Patricia|ZBA Clerk 30 hrs/wk @ $32.43/hr 50,598
Scandizzo, Felippo|Land Use AA 30 hrs/wk @ $33.89/hr 52,866
Vallerie, Cheryl|Zoning Official 30 hrs/wk @ 39.96 62,343
Longevity 245
TOTAL PROPOSED PART-TIME WAGES 309,040
51301|Contractual Services
Shamrock|Cleaning Services  |Entire rear half of TH Annex, including
spaces shared with Social Services:
bathrooms, kitchen, hallways 9,505
Substitute Building Inspector{Mark Lawrence Fill-in for vacation of regular building
inspector 3 wks, 30 hrs/wk = 90 hrs x 4,500
Engineering Services|Victoria Houle 16.000
TOTAL PROPOSED CONTRACT SERVICES 30,005
52740|Equipment
Copy machine|Hewlett Packard Utility copy machine for public use and as
back up to work horse 800
53601|General Supplies
¥Sec detail, "Gen'l Supplies Estimate”
Sheet 7,319
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54302|Secretarial Services

Recording Secretary|Felippo Scandizzo

PZC Recording Secy - 12 regular
mtgs/$200 ea

2,400

Recording Secretary|Felippo Scandizzo

ITWC Recording Secy - 12 regular
mtgs/$200 ea

2,400

Recording Secretary|Patricia Manea

ZBA Recording Secy - 11 regular
meetings. (In the past, most were canceled
for lack of business; however in FY26, the
regulations will change and the ZBA will
have much more business - to grant
Special Exceptions for certain pre-existing
nont conforming structures)

2,200

Transcription Service

Christine Fiore

State-approved transcriber for land use
meetings.

800

Process Service

State Marshal

4 x per year

1,000

8,800

55208

Training & Professional Dev.

CAZEO, APA,
DEEP, UCONN
CLEAR

Continuing Ed required for building
official, and training for Aquifer
Protection, FEMA, and inland wetlands
agent, and ongoing land use commissioner
training as required by statute - no further
professional planning training expected
until FY27

1,000

59503

Legal Notices

Newspaper Publicatoin

Hearst

Statutorily required for PZC, ZBA, and
Inland Wetlands - notices of decisions,
public hearing notices

8,200

59501

Printing, Binding,

Business Cards

Silvermine Press

Business cards for any one staff member
who runs out

200

59640

Travel & Mileage Expenses

Mileage reimbursement to training
sessions when land use car is unavailable

200

59640

Subcriptions & Memberships

Professional organization memberships,
CAZEO, CACIWC, CT Chapter of APA,
SW Conservation District, CT Bar Assn

1,250

Grand Total

507,773




DEPT DEPT# POSITION FTE 2025 R:(;'Z';e F;z ;‘;q FTE 2026 A:g:t\zl:D Agg:};:;: i REZ :ﬁi;z'rseo

Land Use Department 170 Building Inspector 1 1 1 1 105,813 99,200 99,200
Land Use Department 170 Land Use Director 0.8 0.8 0.8 0.8 102,008 102,008 102,008
Land Use Department 170 Code Enforcement 0.8 0.8 0.8 0.8 62,343 62,328 62,328
Land Use Department 170 Admin. Asst. {Land Use) 0.8 0.8 0.8 0.8 52,866 52,866 52,866
Land Use Department 170 Admin. Asst. (Bldg Inspector) 0.8 0.8 0.8 0.8 50,598 50,598 50,598
Land Use Department 170 Conservation Planner 0.51 0.51 0.51 0.51 40,980 40,980 40,980
Land Use Department 170 Longevity 280 245 280
Land Use Department

Total 4.71 4.71 4.71 4.71 414,888 408,225 408,260
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Town of Weston

Board of Selectmen's Budget
Department: Police Services Account Number: 0120210

Department Description

Provides for 24 hour patrol of the Town. Responsible for the enforcement of all laws (criminal and motor vehicle) as well as
the public safety and welfare. Participates in educational forums for the schools and the public. Assists federal, state, and
other enforcement agencies in the performance of their work. Provides assistance at all medical emergencies and fires.
Prepares cases for and gives testimony in court. Provides commercial and residential security checks.

Dept 1st Select  BoSelect BoFin
) Actual Actual Budget Projected Request Request  Request  Approved  Percent
Object 2022-2023 2023-2024 20242025  2024-2025 2025-2026 2025-2026 2025-2026 2025-2026  Change

50101 Salaries & Wages 2,042,701 2,066,278 2,200,378 2,250,000 2,251,032 2,226,032 2,189,032 -0.5%
50102 Overtime 232,860 245,864 233,794 220,000 243,146 223,146 223,146 -4.6%
51301 Contractual Services 154,461 187,100 185,311 185,311 199,719 199,719 199,719 7.8%
52740 Equipment 25,179 28,730 29,630 29,630 31,717 31,717 31,717 7.0%
53601 General Supply 9,883 12,801 16,300 14,000 16,300 16,300 16,300 0.0%
55208 Training & Prof. Develop. 23,565 11,111 22,000 20,000 22,000 22,000 22,000 0.0%
59106 Training 23,403 13,867 39,700 38,700 28,000 28,000 28,000 -29.5%
59310 Telecommunications Exp 6,572 9,525 14,000 14,000 14,000 14,000 14,000 0.0%
59315 Police Commission Exp. 2,622 2,455 3,100 3,100 3,100 3,100 3,100 0.0%
59316 Crime Prevention 446 90 1,692 1,692 1,692 1,692 1,692 0.0%
59318 Repairs to Vehicles & Equip 34,189 27,686 22,000 22,000 22,000 22,000 22,000 0.0%
59320 Uniform Allowance 18,489 16,124 20,664 20,664 20,964 20,964 20,964 1.5%
59504 Travel & Mileage Expense 219 508 550 550 550 550 550 0.0%
59605 Motor Fuels 44,400 40,939 42,000 40,000 42,000 38,000 38,000 -9.5%
59640 Subscrip.Memberships 2,556 2,499 4,000 4,000 4,813 4,813 4,813 20.3%
59802 Grants & Subsidies -25,000 -25,000 -25,000 -25,000 -25,000 -58,000 -58,000 132.0%

2,596,545 2,640,577 2,810,119 2,839,647 2,876,033 2,794,033 2,757,033 -1.9%

Personnel 18.00 18.00 18.00 18.00 18.00 18.00 18.00
Revenue 30,154 18,528 22,000 22,000 22,000 22,000 23,000

Board of Selectmen's Budget Notes

50101: Board of Selectmen's budget reduces the First Selectwoman's request by the Estimated severance payment based on an
indication that Officer retirees will occur by 6/30/25, with none now expected in FY 26.
50102: Decrease reflects an assumption for reduced overtime. The Town Emergency Management Director was previously

paid through overtime. The EMD has been promoted to Captain, and a $15,000 stiped is now included in the General
Administration budget.

51301: Increase primarily reflects estimates from IT software and consultant services for the department.

52740: Increase is due to the requested purchase of rifle optics.

59605: Increase reflects trend. Gasoline price for first half of FY 25 however will be slightly less than FY 24.

55802: As described under Department 100, this reflects the proposed distribution of additional rental revenue to be received

from the Town taking ownership of the Norfield Road cell tower.



WESTON POLICE DEPARTMENT
BUDGET REQUEST

2025-2026

Town of Weston: Police Services Account Number: 210
Department Description

The Weston Police Department provides 24 hour police services to the Town of Weston, Progressive policing emcompasses community outreach
and enforcement of applicable Connecticut General Statutes. Members of the Weston Police Department are staffed 24 hours and are tasked to
the town respond to all emergencies (police officers are medically EMT or EMR certified) and render assistance to various other town entities

-— (scheol-district-fire-department; town-highway, social-services, emergerncy management, etc’)
BoSelect
BOF Approved Approved | BoFin Approved
Object Budget Request 2025-2026 2025-2026 Change %
2024-2025 2025-2026
50101 [Salaries & Wages (p. 2-8) 2,269,970 2,251,032 -0.83%
50102 [Overtime (p. 9) 233,794 243,146 4.0%
51301 |Other Contractual SE (p.10) 185,311 199,719 7.8%
52740 |Misc. Equipment (p.11) 29,630 31,717 7.0%
53601 |General Supplies (p. 12) 16,300 16,300 0.0%
55208 |Professional Development (p.13) 22,000 22,000 0.0%
58106 |Training (p.14) 27,000 28,000 3.7%
59310 |Telephone Service (p.15) 14,000 14,000 0.0%
59315 |Police Commission (p.16) 3,100 3,100 0.0%
59316 [Crime Prevention (p.17) 1,692 1,692 0.0%
59318 |Storage and Care of - Vehicles (p. 18) 22,000 22,000 0.0%
59320 |Uniform Allowance (p.19) 20,664 20,964 1.5%
59504 |Travel Expense (p.20) 550 550 0.0%
59605 |Motor Fuels (p.21) 42,000 42,000 0.00%
59640 |Subsc. & Memberships (p.22) 4,000 4,813 20.33%
0

Police Budget Total 2,892,011 2,901,033 0.31%

Police Vehicle Fund - Offset Maintenance Costs
59802 |from Outside Job revenue -25,000.00 -25,000.00

Total Police Budget Request after Offset

1 0of 24
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WESTON POLICE DEPARTMENT
BUDGET REQUEST
2025-2026

Town of Weston: Police Services

Salaries and Wages - Employee Listing 50101

Position Budget 2025-2026
2025-2026 FTE

Chief (Henion) 154,581 1.00
Captain (Miceli) 133,534 1.00
Admin. Assistant (Gunshor) 66,329 1.00
Sergeant (Daubert) 124,350 1.00
Sergeant (Arnette) 124,350 1.00
Sergeant (Vacant) 122,278 1.00
Sergeant (Vacant) 122,278 1.00
Detective (Mogolion) 113,989 1.00
Police Officer (Clark) 95,520 1.00
Police Officer (Forchione) Pro to Sgt 0 0.00
Police Officer (DeJesus) 95,520 1.00
Police Officer (Curcio) 103,626 1.00
Police Officer (Cascone) 103,626 1.00
Police Officer (Heibeck) Pro to Sgt 0 0.00
Police Officer (Marsili) **SRO 103,626 1.00
Police Officer (Proudfoot) 103,626 1.00
Police Officer (Kim) **SRO 103,626 1.00
Police Officer (Boyles) 103,626 1.00
Police Officer (Vichiola) 95,520 1.00
Police Officer (Durkin) 95,520 1.00
Severance Pay Estimate 62,000
Total Salary 2,027,525| 18.00
Below Categories Detailed in
folloiwng Pages
Longevity 14,170
Shift Differential 44 085
Educational incentive 14,600
Holiday Pay 126,452
Supervisor Pay 20,000
Meal Allowance 4,200

Total Benefits 223,507
Total Salary & Benefits 2,251,032

Eligible to Retire in Fiscal Budget

Cycle :
Daubert, Forchione, Proudfoot

1/3/2025 Weston Police Budget 20f24



WESTON POLICE DEPARTMENT
BUDGET REQUEST
2025-2026

SALARIES and WAGES - Longevity 210-50101 A

Requested
2025-2026
Longevity - Per CBA
2025-2026
TOTAL 0 $14,170

All employees who have completed five (5) or more years of service within each fiscal year,
shall receive an annual longevity pay equal to sixty-five dollars ($65) for ‘each year of such service,
**Check Number in Contract :

***Negotiated that employees hired after 2019 do not get longevity

1/3/2025 Weston Police Budget 3of24



WESTON POLICE DEPARTMENT

BUDGET REQUEST
2025-2026

SALARIES and WAGES -
Shift Differential 210-50101-B

Requested

2025-2026

Shift Differential - Current CBA

44,085

Weston Police Contract - Article XVII, Section 7 - Shift Differential Pay

Each employee working the evening shift, in addition
to any other benefits said

employee is entitled to, shall receive a four percent
(4%) per hour pay differential

for hours actually worked on such shift. Each
employee working on Midnight Shift, in addition to
any other benefit said employee is entitled to, shall
receive a seven percent (7%) per hour pay
differential for hours actually worked on such shift.
These pay differentials shall be computed on base
pay, and shall not be included for puposes of
computing overtime, Senior Officers, or any other pay
differential.

shift, in addition to any other benefits said employee
is entitlied to, shall receive

purposes of computing overtime, Senior Officers, or
any other pay differential.

1/3/2025 Weston Police Budget
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1/3/2025

WESTON POLICE DEPARTMENT
BUDGET REQUEST
2025-2026

SALARIES and WAGES - Educational Incentive 210-50101 C

Requested

2025-2026

Degree/Credits

Totals

14,600

Weston Police Contract - Article XXII, Educational Incentive

Each employee who has completed [XX] semester hours or course
credits from an acrredidted college in the field of police or social
science, shall be paid in addition to his regular annual pay:

$100 for 15 credits

$200 for 30 credits

$400 for 60 credits

$500 for 90 credits

$600 for a Bachelors degree

$700 for a Masters degree
*Note: Police Academy graduates receive 15 college credits

Weston Police Budget
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WESTON POLICE DEPARTMENT
BUDGET REQUEST
2025-2026

SALARIES and WAGES - Holiday Pay 210-50101 - D

Requested
2025-2026

Total 126,452

Notes:

Holiday Pay is paid out 2 x year: 61.88 hrs in November and 61.87 hrs in July = 123.75 h

Weston Police Contract - Article XII - Holidays

Each employee shall be entitled to fifteen (16) paid holidays per year payable the first pay day of December,
unless an officer indicates to the Selectman's Office by June 15th, that he/she is to be paid for seven (7) holidays
as of the first pay day of July and eight (8) holidays as of the last pay day in November.

New Year's Day Martin Luther King Day Columbus Day
Lincoln's Birthday Memorial Day Thanksgiving Day
Washington's Birthday Independence Day Day after Thanksgiving
Good Friday Labor Day Christmas Day

Easter Sunday Veterans Day Employee's Birthday
Juneteenth

1/3/2025 Weston Police Budget
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1/3/2025

WESTON POLICE DEPARTMENT
BUDGET REQUEST
2025-2026

SALARIES and WAGES - Supervisor Pay 201-50101 - E

Requested

2025-2026
Differential for Senior Patrol Officers when no Sergeant is on-duty 20,000

Total 20,000
Weston Police Contract - Article XVI!, Section 6
When no officer above the rank of Patrol Officer is on duty, the Police Officer of the Department
who is left in the capacity of Supervisor, known as the Senior Officer, shall receive an additional
sum equal to seven and one-half percent ( 7 1/2 %) more than the top grade Patrol Officers rate for each such
hour, or fraction thereof.
7 of 24
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1/3/2025

WESTON POLICE DEPARTMENT
BUDGET REQUEST
2025-2026

Town of Weston: Police Services
SALARIES and WAGES - Meal Allowance 210-501 01-F

Requested
2025-2026
Allowance for officers working double shifts 4,300
Total 4,300
Weston Police Contract - Article XXVIIl, Sections 13 and 14
Section 13
In the event an employee is asked or required to work more than one (1) full shift
consecutively, and works four (4) or more hours into the second shift, the Town
Shall pay said employee $10.00 for a meal, however, in the event an employee is
asked or required to work more than two (2) full shifts consecutively, and works four (4)
or more hours into the third shift, the Town shall pay said employee an additional
$10.00 for a meal.
Section 14
In the event an employee attends a full day training session where a meal is not
provided, the Town shall pay employees $10.00 for a meal.
8 of 24
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WESTON POLICE DEPARTMENT
BUDGET REQUEST

2025-2026
Overtime 210-50102
Requested
2025-2026

Event Related Overtime
Criminal Investigation 37000
Criminal Arrest 2670
Accident Investigation 4200
Motor Vehicle Arrest 2200
Cell Watch 2900
DUI Arrest 900
Administration 9800
Ambulance Assist 700
Fire Department Assist 221
Court 3600
Storm 2650
Public Talks 900
SEU/Traffic Enforcement 1025
Emergency Management 9000

Subtotal Event 77766
Mile of Safety (School MOU) Subtotal MOS 44202

Subtotal with MOS 121968
Gap Related Overtime
Sick 19740
Vacation 34300
Training 16100
Second Man 31000
Union Leave 200
Funerai Leave 1200
Jury Duty 338
Line of Duty Injury 11000
Military Duty 0
Accumulated Time 7300

Subtotal Event 121178

Total All Overtime 243146

1/3/2025 Weston Police Budget 9 of 24



WESTON POLICE DEPARTMENT
BUDGET REQUEST
2025-2026

Town of Weston: Police Services
Other Contractual Services 210-51301

Requested
2025-2026

Blue Link Captain access fee (CRCOG) 900
Technical Investigation Unit 5000
|Fairfield County Hotline 500
CAD ! NIBRS software (Accucom) 15165
Employee Assistance Program (Behavoral Health) 3000
COLLECT/NGIC access | 26800
Live Scan service contracts 2667
Information technology support services (ICX) 69156
Citrix License Renewal {December) 1575
Filemaker Renewal (July) 1615
SSL Certificate citrix.westonpalice.com (July) 84
Firewall Support and security HA/State/Axon _(July) 3520
Microsoft Windows 10 Extended Service Agreement 780
Microsoft 365 G3 10454
Lexis Nexis Risk (Accurint) 1328
RCCOPA Radio System A nent (FAPERN) 3000
Secure Police Portal (Citrix) 1500
First Cert 1017
Management Software - Overtime and Scheduling (VCS - POSS) 2600
Psych Exams - quantity 4 x 300.00 1200
Drug Screenings - 4 x 250.00 1000
Power DMS - Policy Deployment 6141
Axon Taser? x 15 units with service contracts per unit (Year 2 of 5 year contract) 5550
Axon Body Camera / Car Camera (Year 1 of 5 year contract - Axon) 34232
Base Printer Support (1,000 upstairs + 1650 downstairs) 2630
Postage - Certified letters 120
Axon Docking Stations (lab) 529
Govt 1033 Program 300
Phone Repairs (if internal phone breaks or needs programing) 2000
Daigie Law Group - Policy Manual 10000
All Traffic Solutions - radar calibration 1100
Cleaning Services (Shamrock) 8256
TOTALS 199,719

[iICX-fleet mgmt | | 12050|

|Psych Exams [ 1200|

1/3/2025 Weston Police Budget 10 of 24



WESTON POLICE DEPARTMENT
BUDGET REQUEST
2025-2026

Misc. Equipment 210-52740

Requested

2025-2026
31,717
Forensic Computer Hard Drives / criminal case data storage 1700
Computer Workstation - X 2 ($1,300 per unit) 2600
Rifle Optics X 18 Units 14297
UPS Battery x 3 (replacement of old 210 per unit) 630
Narcan (40. x 10 units) 400
Replacement of Broken Chairs Sergeants / Patrol 800
Patrol Rifles (replace old 1800 x 2) 7790
File Cabinet - 4 drawer 300
Radar Unit 3200

MDT Replacement

0
0
TOTALS 31,717

1/3/2025 Weston Police Budget
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WESTON POLICE DEPARTMENT
BUDGET REQUEST
2025-2026

General Supplies 210-53601

Requested

2025-2026
Office supplies, printing, stationery, forms, film, manuals 7,000
Patrol supplies - flares, batteries, oxygen 2,000
Prisoner care and feeding 400
Expenses for out of town investigations 400
Radar calibration and repair 1,500
Radio repairs 500
Patrol and Office computer software/hardware and upgrades 1,500
Paper Towels, Bathroom supplies, cups, water service for breakroom 3,000
16,300

( TOTALS

1/3/2025 Weston Police Budget
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WESTON POLICE DEPARTMENT
BUDGET REQUEST
2025-2026

Professional Development 210-55208

Requested

2025-2026
Professional Meetings & Training Costs for Chief 2,500
Professional Meetings & Training Costs for Captain 1,500
College Tuition for Officers / Mileage Reimbursements 18,000
TOTALS 22,000

Weston Police Contract - Article XXIl, Section 8 - Tuition Reimbursement

1/3/2025

Weston Police Budget
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WESTON POLICE DEPARTMENT
BUDGET REQUEST
2025-2026

Training 210-59106
Requested
2025-2026
Firearms Training - Ammunition, targets, etc 11,000
Tuition/Expenses Training Courses and POSTC 3,000
*Rental Fees for Range 1,300
New Hire - Testing for Candidates ** Possible New Hire™* 2,500
New Hire - Police Academy Cost **Possible New Hire** 3,000
New Hire - Outfit Officer / Weapon Systems / FTO
“*Possible New Hire** 7,200
TOTALS 28,000

NOTES:

Effective July 1, 2012, POSTC established tuition & fees for Recruits and for Field Services Courses:
Classes of one full day or less = $50 per attendee
Classes of two days to five days = $100 per attendee
Classes of six days to ten days = $200 per attendee
Tuition and fees for new recruits attending Basic Training Recruit program = $2,000 per recruit

with the use of weapon systems.

Due to Aquarion Shooting Range currently being closed, Weston PD will need to rent a shooting range
at alternate locations four (4) times per fiscal year, based upon Training/Certification requirements

- Ramapoo Indoor Range, Ridgefield CT
- Wooster Mountain Outdoor Range, Ridgefield CT

1/3/2025 Weston Police Budget 14 of 24



Weston Police Department
Budget Request
2025-2026

Telephone Service 210-59310

Budget
2025-2026
Phone Service 8000
MDT / Vehicle Modems 6000
[Total 14,000

1/3/2025 Weston Police Budget
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WESTON POLICE DEPARTMENT
BUDGET REQUEST
2025-2026

Police Commission Expenses 210-59315

Requested 2025
2026
Minutes of meetings 2,800
Public Dedication Award / Plaques 300
(increase in minutes cost - lowering of dedication awards)
3,100

1/3/2025

Weston Police Budget
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WESTON POLICE DEPARTMENT
BUDGET REQUEST
2025-2026

Crime Prevention 210-59316

Budget
2025-2026
Handouts for Identity Theft, Internet Crimes 200
Children Program - Stickers and Identity Kits 400
Drug Takeback Program - Incinerator Services 1,092
Total 1,692

1/3/2025

Weston Police Budget
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WESTON POLICE DEPARTMENT
BUDGET REQUEST

2025-2026

Storage and Care of - Vehicles 210-59318

Requested

2025-2026

Including, but not limited to:

22,000

« Inspection Fees

« Tires

+ Engine, Transmission, & Brake Repairs

- Wheel Alignments

« Car Wash Fees

» Bodywork and Repainting

+ Radio Changeovers

» Antenna Replacement

+ Towing Costs

» Equipment Replacement & Outfitting

Maintenance and Parts for Police Vehicles

22,000

1/3/2025

Weston Police Budget
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WESTON POLICE DEPARTMENT
BUDGET REQUEST
2025-2026

Uniform Allowance 210-59320

Requested

2025-2026
20,964
Shoes x 16 - (contracted item) 2,880
Uniforms, Replacements and New ltems 8,384
Uniform cleaning 7,000
Chief's clothing allowance 600
Captains clothing allowance 300
Sergeant's clothing allowance (4 Sgts x $300/each) 1,200
Detective's clothing allowance 600
TOTAL 20,964

Weston Police Contract - Article XI - Clothing

Section 1: The Town shall provide each officer with ail uniforms necessary. It will replace such items
which are torn or otherwise caused to be unusable by action when on duty and shall replace items
that so need it by cause of reasonable and normal wear and use.

Section 2: The Town shall provide for the dry cleaning of uniforms for each employee.

Section 3: The Town shall reimburse any policeman for the loss or damage of clothing and/or
personal property suffered in the performance of duty. Such claims for loss must be supported with
reasonable proof of loss and the value of the clothing and/or personal property. The Town is not
cleaned at Town expense, with the approval of the Chief of Police, to be limited to the suit, sport

Section 4: The Detective shall receive an annual clothing allowance of six hundred dollars ($600.00)
to be paid on or about the first pay date of October in each fiscal year. His working clothing shall be
jacket, shirt, tie, trousers, and top coat.

Section 5: The Town shall annually provide and pay for two (2) pair of work shoes for each member
in the bargaining unit, up to a maximum of $180.00 which may be purchased at any time during
each fiscal year, at the employee's discretion.

Section 6: The Sergeant shall receive an annual clothing allowance of three hundred dollars
($300.00) to be paid on or about the first pay date of October in each fiscal year. His working
clothes shall be cleaned at Town expense, with the approval of the Chief of Police, to be limited

to the suit, sport jacket, shift, tie, trousers, and top coat.

1/3/2025 Weston Police Budget
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WESTON POLICE DEPARTMENT

Travel Expenses
2025-2026

Travel Expenses - 210-59504

Requested
2025-2026
Travel Expenses - tolls, travel to
/ from police related details -
prison transport 550
Total 550

1/3/2025

Weston Police Budget
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WESTON POLICE DEPARTMENT

Motor Fuels 210-59605

BUDGET REQUEST
2025-2026

Requested

2025-2026

Unleaded Gasoline for Police Vehicles

42,000

1/3/2025

Total

42,000

Weston Police Budget
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WESTON POLICE DEPARTMENT
BUDGET REQUEST
2025-2026

Subscriptions & Memberships 210-59640

Budget
2025-2026

Connecticut Police Chiefs Association 1,250
Fairfield County Training Officers Association™” 1,200
Dues for Professional Associations - IACP * 400
NESPIN Membership 100
Nasro Membership (40x2 SRQO's) 80
CT Field Manuals - CT Law Reference guide for field x 17 1,393
Fairfield County Detective's Association 80
Fairfield County Chiefs of Police Association 100
Annual dues for FBI National Academy Association 210

TOTALS 4,813
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DEPT DEPT# POSITION FTE 2025 R:(;'Z'sse T;;Zq FTE 2026 A:g:tc:D Ag:(;"z:;m R:glzji'széo
Police Services 210 Overtime 233,794 233,794 223,146
Police Services 210 Chief of Police 1 1 1 1 154,581 154,581 154,581
Police Services 210 Captain 1 1 1 1 133,534 133,533 133,534
Police Services 210 Sergeant 1 1 1 1 124,350 124,351 124,350
Police Services 210 Sergeant 1 1 1 1 124,350 124,351 124,350
Police Services 210 Sergeant 1 1 1 1 124,350 122,278 122,278
Police Services 210 Sergeant 0 1 1 1 - 122,278 122,278
Police Services 210 Detective 1 1 1 1 113,989 113,989 113,989
Police Services 210 Police Officer 1 1 1 1 103,626 103,626 103,626
Police Services 210 Police Officer 1 1 1 1 103,626 103,626 103,626
Police Services 210 Police Officer 1 1 1 1 103,626 103,626 103,626
Police Services 210 Police Officer 1 1 1 1 84,572 87,630 95,520
Police Services 210 Police Officer 1 0 0 0 103,626 < -
Police Services 210 Police Officer 1 0 0 0 103,626 - -
Police Services 210 Police Officer 1 1 1 1 103,626 103,626 103,626
Police Services 210 Police Officer 1 1 1 1 103,626 87,630 95,520
Police Services 210 Police Officer 1 1 1 1 103,626 103,626 103,626
Police Services 210 Police Officer 1 1 1 1 103,626 103,262 103,626
Police Services 210 Police Officer 1 1 1 1 95,520 87,630 95,520
Police Services 210 Police Officer il 1 1 1 95,520 87,630 95,520
Police Services 210 Secretary 1 1 1 1 66,329 66,320 66,329
Police Services 210 Captain/Officer transition -1 0 0 0 {103,626) - -
Police Services 210 N/A 0 0 0 0 62,000 62,000 =
Police Services 210 Holiday Pay 108,725 108,725 126,452
Police Services 210 Shift Differential 44,085 44,085 44,085
Police Services 210 Supervisor Pay 20,000 20,000 20,000
Police Services 210 Longevity 13,695 13,695 14,170
Police Services 210 Educational Incentive 13,100 13,100 14,600
Police Services 210 Meal Allowance 4,200 4,200 4,200
Police Services Total 18 18 18 18 2,445,703 2,433,195 2,412,179
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Volunteer Fire Department



2/26/2025 3:45:02 PM 2025-2026
Town of Weston

Board of Selectmen's Budget
Department: Volunteer Fire Dept.

Department Description

Account Number:

Page 14

0120220

Provides volunteer services for most of the Town's geographic area including the basic operation of fire suspension, rescue,

evacuation, and other related emergency activities.

Dept 1st Select  BoSelect BoFin
. Actual Actual Budget Projected Request Request Request  Approved Percent
Object 2022-2023 2023-2024 2024-2025 2024-2025 2025-2026 2025-2026 2025-2026 2025-2026 Change

242 Mid-Fairfield Hazmat Team 3,000 3,500 3,500 3,500 3,500 3,500 3,500 0.0%
244 Medical Exams 23,000 23,000 20,000 20,000 20,000 20,000 20,000 0.0%
246 Administrative Expenses 6,000 6,000 9,000 9,000 6,250 6,250 6,250 -30.6%
51301 Contractual Services 20,943 22,021 23,000 23,000 23,000 23,000 23,000 0.0%
52740 Equipment 73,662 75,681 80,135 80,135 100,000 100,000 100,000 24.8%
53601 General Supply 1,240 1,240 1,250 1,250 1,250 1,250 1,250 0.0%
54302 Secretarial Services 18,600 18,600 18,600 18,600 20,000 20,000 20,000 7.5%
55208 Training & Prof. Develop. =
59106 Training 10,900 12,000 12,000 12,000 14,000 14,000 14,000 16.7%
59201 Insurance - Property Liabilit 25,000 25,000 25,000 25,000 25,000 25,000 25,000 0.0%
59310 Telecommunications Exp 20,000 21,000 21,000 21,000 21,000 21,000 21,000 0.0%
59318 Repairs to Vehicles & Equip 61,500 65,000 78,000 78,000 85,000 85,000 85,000 9.0%
59602 Electricity 17,500 19,500 19,500 19,500 19,500 19,500 19,500 0.0%
59603 Heating Oil and Gas 0 0 800 800 800 800 800 0.0%
59605 Motor Fuels 11,504 9,946 11,500 10,500 10,000 10,000 10,000 ~13.0%

292,849 302,488 323,285 322,285 349,300 349,300 349,300 8.0%

Personnel
Revenue

Board of Selectmen's Budget Notes

52740: Reflects an increase in cost for member turnout gear in order to meet a mandate that gear is to be PFAS-free.



|2024 - 2025 Town Budget Proposal

240 Volunteer Fire Department = )
2025-2026
2022-2023  2023-2024 2024-2025 2024-2025 Budget/| Percent
Object Actuals Actuals| Budget Projected Reguest Change
242 |Hazmat Team $ 3,000 3,500 3.500 3,500 3,500 0.0%
244 Medical Exams - $ 22,038 33,422 | 20,000 20,000 20,000 0.0%
246 Administrative Expenses $ 9,309 3,142 9,000 9,000 6,250, -30.6%
51301 Contractual Services $ 19,980 11,375| 23,000 23,000 23,000 0.0%
52740 Equipment ) 3 72,701 77,523 80,135 80,135 100,000 24.8%
53601 General Supply $ 1,308 5,510 1,250 1,250 1,250 0.0%
54302 Secreterial Services $ 17,812 19,527/ 18,600 18,600/ 20,000 7.5%
59106 | Training $ 9,812 17,855 12,000 12,000 14,000 16.7%
59201 Insurance - Property Liability $ 25,717 26,413 25,000 25,000 25,000 0.0%
59310 Telecommunications Expenses $ 21,963 17,810 21,000 21,000 21,000 0.0%
59318|Repairs to Vehicles & Equip 3 56,353 79,71 9 78,000 78,000 85,000 9.0%
59602 Electricity $ 17,277 18,064 19,500 19,500 19,500 0.0%
59603 Heating Oil and Gas $ 800 800 800 800 800 0.0%
59605:Motor Fuels 3 11,340 13,500 11,500 11,500 10,0000 -13.0%
Grand Total $ 289,410 $ 328,160 323,285 323,285 349,300 8.0%
NOTES:
Repairs to Venicles & Equipment |t 8000 T kee all venicles operational and up t safoty standards
Equipment cost have been impacted by inflation and safer turnout gear now
Equipment available. Outfitting one firefighter with basic safety gear went from $6,028 to
$10,626 mostly due to availability of PFAS free turnout gear at a higher cost.
Medical Exams To cgntain costs i_n this line iterp,.w'e. have encouraged r_nt-?mbers tq use their
own insured providers after their initia} department subsidized medical exam.
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Georgetown Fire District



2/26/2025 3:45:02 PM 2025-2026 Page 15
Town of Weston

Board of Selectmen's Budget
Department: Georgetown Fire District Account Number: 0120230

3o S L

Department Description

The Georgetown Volunteer Fire Company, Inc. protects approximately 4,500 people living in an area of 8.3 square miles,
covering parts of three towns: Redding, Weston and Wilton, CT

Dept 1st Select  BoSelect BoFin
) Actual Actual Budget Projected Request Request  Request Approved Percent
Object 2025-2026 2025-2026 2025-2026 2025-2026 Change
51301 Contractual Services 0 0 158,000 158,000 158,000 ==
0 0 158,000 158,000 158,000 -

51301: Reflects the transfer of this expense to its own unique department code.



GEORGETOWN FIRE DISTRICT HISTORY OF EXPENDITURES
(charged to Dept 110 through FY 25)

ACTUAL ACTUAL ACTUAL BUDGET
2022-23 2023-24 2024-25 2025-26

116,961 111,057 153,730 158,000
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Fire Marshal



2/26/2025 3:45:03 PM 2025-2026 Page 16
Town of Weston

Board of Selectmen's Budget
Department:  Fire Marshal Account Number: 0120240

Department Description

Seeks to prevent the loss of life and property from fire-related incidents, through inspections, public education, and research
and enforcement of codes and ordinances. Investigates and reports on all fires.

Dept 1st Select  BoSelect BoFin
Obi Actual Actual Budget Projected Request Request  Request Approved  Percent
ject 2022-2023 2023-2024 2024-2025 2024-2025 2025-2026 2025-2026 2025-2026 2025-2026 Change
50102 Overtime 2,340 1,887 2,800 2,800 2,800 2,800 2,800 0.0%
50103 Part Time Salaries 61,297 62,014 62,956 62,956 62,948 62,948 62,948 0.0%
51301 Contractual Services 595 0 440 440 440 440 440 0.0%
52740 Equipment 5,995 3,000 3,000 3,000 3,000 3,000 3,000 0.0%
53601 General Supply -35 1,423 775 775 775 775 775 0.0%
55208 Training & Prof. Develop. 75 0 500 500 500 500 500 0.0%
59640 Subscrip.Memberships 1,553 1,553 2,213 2,213 2,213 2,213 2,213 0.0%
71,820 69,877 72,684 72,684 72,676 72,676 72,676 0.0%
Personnel 0.67 0.67 0.67 0.67 0.67 0.67 0.67
Revenue 0 0 0 0 0 0 0

Board of Selectmen's Budget Notes
Reflects flat overall budget request.



# Department
240 |Fire Marshal
Budget
Budget | Projected | Request Percent
# |Object 2024-2025 | 2024-2025 | 2025-2026 Change
50102 |Qvertime 2,800 2,800 2,800 0.0%
50103 |part Time Salaries 62,956 62,956 62,948 0.0%
51301 |Other Contractual Services 440 440 440 0.0%
52740 |Equipment 3,000 3,000 3,000 0.0%
53601 [General Supplies 775 775 775 0.0%
55208 |Training & Professional Development 500 500 500 0.0%
59640 |sybsciptions & Membership 2,213 2,213 2,213 0.0%
Grand Total 72,684 72,684 72,676 0.0%|
JUSTIFICATION FOR LINE ITEMS
# |OBJECT Cost
50103 [Part Time Salaries:
Includes $62,598 salary and $350 longevity per
Rick Paperwork 62,948
51301 [Other Contractural Services:
Inspection Software - Yearly maintenance charge
price estimated at $440.
As needed, will pay back up Deputy Fire Marshal
from special appropriation. 440
52740 |Equipment:
Yearly automobile reimb. To FD - $3000 3,000
53601 [General Supplies:
Uniform $275
Office supplies $500 - increase due to new purchasing model 775
55208 |Training & Professional Development:
Classes & Seminars - $500
500
59640 |Subscriptions & Memberships
NFPA Code Subscription renewal - $1,553
Various Code Subscriptions - $400
Association Dues - $260 2213




DEPT DEPT# POSITION FTE 2025 R;(;'Z'sse F;g;:q FTE 2026 A:g:?)-\zlzo A:/r;;l'zg:so': R::;z;io
Fire Marshal 240 |Fire Marshal 0671 067 067 067 62,606 62,598 62,598
Fire Marshal 240 Overtime 2,800 2,800 2,800
Fire Marshal 240 Longevity 350 315 350
Fire Marshal Total 067 o067 o067 o067 65,756 65,713 65,748
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Animal Control



2/26/2025 3:45:03 PM 2025-2026 Page 17
Town of Weston
Board of Selectmen's Budget
Department: Animal Control Account Number: 0120250
Department Description
Enforces the state laws relating to animal control and performs related duties.
Dept 1st Select  BoSelect BoFin
. Actual Actual Budget Projected Request Request  Request Approved  Percent
Object 2022-2023 2023-2024 2024-2025 2024-2025 2025-2026 2025-2026 2025-2026 2025-2026 Change

50101 Salaries & Wages 45,503 89,333 64,011 64,011 64,011 64,011 64,011 0.0%
50102 Overtime 0 24 =
50103 Part Time Salaries 16,376 8,549 17,279 15,000 17,279 17,279 17,279 0.0%
51301 Contractual Services 1,874 2,535 2,100 2,100 2,100 2,100 2,100 0.0%
52740 Equipment 453 880 1,500 1,500 1,500 1,500 1,500 0.0%
53601 General Supply 531 972 500 500 500 500 500 0.0%
55208 Training & Prof. Develop. 0 75 2,800 2,000 2,800 2,800 2,800 0.0%
59318 Repairs to Vehicles & Equip 138 505 1,000 1,000 1,000 1,000 1,000 0.0%
59320 Uniform Allowance 1,000 687 1,000 1,000 1,000 1,000 1,000 0.0%
59433 Repairs to Bldgs. & Equip. -
59443 Dog Tags =
59444 License Fees (to Conn.) 4,460 3,990 5,500 4,700 5,500 4,700 4,700 -14.5%
59603 Heating Oil and Gas 2,186 2,053 3,700 3,300 3,700 3,000 3,000 -18.9%

72,521 109,603 99,390 95,111 99,390 97,890 97,890 -1.5%

Personnel 1.20 1.20 1.20 1.20 1.20 1.20 1.20
Revenue 6,956 6,017 8,000 6,500 6,500 6,500 6,500

Board of Selectmen's Budget Notes
59444 Reduced based on recent actual expenditures.



# Department
L 100| DEPARTMENT j
Projected| Budget Request] Percent
# |Object Budget 2024-25 2024-25 2025-26] Change
50101|Full Time Salaries 64,011 64,011 64011 0.0%
50103 |Part time Salaries 17,279 17,279 16,776 -2.9%
53601|General Supplies 500 500 500 0.0%
51301|Contractual Services 2,100 2,100 2,100 0.0%
55208 Training & Professional Development 2,800 2,800 2,800 0.0%
59444|License Fees to CT 5500 5,500 5,500 0.0%
52740|Equipment 1,500 1,500 1,500 0.0%
59320|Uniform Allowance 1,000 1,000 1,000 0.0%
59318[Vehicle Repair/Maintenance 1,000 1,000 1,000 0.0%
59603 |Heat Oil/Gas 3,700 3,700 3,700 0.0%
Grand Total 99,390 99,390 98,887 -0.5%
JUSTIFICATION FOR LINE ITEMS
# OBJECT
50101|Full time Salaries
50103|Part Time Salaries
53601|Expenses
51301|Contractual Services
55208|Training and Development
59504 |Travel & Mileage Expense
52740|Equipment




Revise | FTE req 2024-25 ACTUAL AS OF 2025-26
DEPT DEPT# POSITION FTE 202
s EZ02 2025 2026 £l F12026 APPROVED 6/30/2025 REQUESTED
Animal Control 250 Animal Control Officer 1 1 1 1 64,011 64,011 64,011
P/T Assistant Animal Control
Animal Control 250 Officers 0.2 0.2 0.2 0.2 17,279 17,279 17,279
Animal Control 250 QOvertime 0 0 0 0 - - =
Animal Control 250 Longevity - - -
Animal Control Total 1.2 1.2 1.2 1.2 81,290 81,290 81,290
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Communications Center



2/26/2025 3:45:03 PM

Department: Communications Center

Provides 24-hour emergency communicatio

w

Board of Selectmen's Budget

Department Description

2025-2026
Town of Weston

or town residents. Handles many non-e

Account Number:

Highway Department for snow/ice removal after hours. Dispatches Animal Control Officers.

mergency calls each year. Calls

50101
50102
50103
51301
52740
53601
55208
59320
59432
59504
59640
59821

Dept Ist Select  BoSelect
i Actual Actual Budget Projected Request Request  Request Approved Percent
Object 2022-2023 2023-2024 2024-2025 2024-2025 2025-2026 2025-2026 2025-2026 2025-2026 Change
Salaries & Wages 356,193 356,963 361,664 366,000 358,957 360,618 360,618 -0.3%
Overtime 45,112 78,304 56,000 68,000 58,000 58,000 58,000 3.6%
Part Time Salaries 34,173 16,816 42,000 18,000 42,000 30,000 30,000 -28.6%
Contractual Services 13,669 29,261 34,084 34,084 39,636 34,711 34,711 1.8%
Equipment 162 192 1,799 1,799 450 450 450 -75.0%
General Supply 658 1,626 2,632 2,632 2,940 2,940 2,940 11.7%
Training & Prof. Develop. 400 0 900 900 1,100 1,100 1,100 22.2%
Uniform Allowance 0 0 960 960 960 960 960 0.0%
Repairs to Comm. Equip. 1,808 3,963 5,000 5,000 4,915 4,915 4,915 -1.7%
Travel & Mileage Expense 0 0 508 508 508 508 508 0.0%
Subscrip.Memberships 0 0 150 150 150 150 150 0.0%
Revenue Offset -190,000 -190,000 -190,000 -190,000 -190,000 -228,000 -228,000 20.0%
262,175 297,125 315,697 308,033 319,616 266,352 266,352 -15.6%
Personnel 5.25 5.25 5.25 5.25 5.25 5.25 5.25
Revenue 0 -0 0 0 0 0 0

50103:

52740:

59821:

Board of Selectmen's Budget Notes

Reduction is based on recent actual ependitures.

Decrease due to one time purchase in FY 25.

As described under department 100, this reflects an increase based upon a proposed distribution of additional rent
revenue that will be received with the Town taking awnership of the cell tower at Norfield Road.



# Department
| 260/ COMMUNICATIONS CENTER ]
Projected| Budget Request| Percent
# Object Budget 2024-25 2024-25 2025-26/ Change
50101|Full Time Salaries 361,664 361,664 358,957 -0.7%
50102 |Overtime 56,000 56,000 58,000 3.6%
50103|Part time Salaries 42,000 42,000 42,000 0.0%
53601 |General Supplies 2,632 2,632 2,940 11.7%
51301|Contractual Services 39,009 39,009 39,636 1.6%
55208 | Training & Professional Development 900 900 1,100 22.2%
59504 | Travel & Mileage Expense 508 508 508 0.0%
52740|Equipment 1,799 1,799 450 -75.0%
59320|Uniform Allowance 960 960 960 0.0%
59432|Repairs to Comm. Equipment 5,000 5,000 4,915 -1.7%
59640|Subscription Memberships 150 150 150 0.0%
59821 |Revenue Offset -190,000 -190,000 -190,000 0.0%
Grand Total 320,622 320,622 319,616 -0.3%
JUSTIFICATION FOR LINE ITEMS
# OBJECT
CBA
50101 |Full time Salaries
CBA DEFINED
50103|Part Time Salaries
N/A
53601|Expenses
BASED ON PERCENTAGE
51301|Contractual Services MICREASEISSIIEAIES
CCMO TRAINING
55208| Training and Development
59504 | Travel & Mileage Expense N/A
52740|Equipment DECREASE




DEPT 260 — COMMUNICATION CENTER
FY: 2025-2026

51301 - Contractual Services

1. Everbridge Emergency Telephone Notification system $ 4,925.00
2. Region 1 DEMHS UASI Assessment $ 8,500.00*
3. Power Phone, Inc., Cach-Lite EMD software licensing fee $ 180.00
4. Behavioral Health Consultants — 3 @ $475.00/ea. $ 1,425.00°
5. AFC Urgent Care — 3 @ $110.00/ea. $ 330.00°
6. ICXpress — I.T. Support for Dispatch Center @ $992/mo. $ 12,550.00
7. Huntington Power (Landfill Tower Bldg. generator maintenance) $ 834.00
8. Pro-Techs Security (Landfill Tower Bldg. fire alarm sys. @ $45/mo.) $ 540.00
9. Emcor Services, New England Mechanical (Landfill Tower HVAC) $ 836.00
10. BEI Business Electronics $ 2,100.00
11. NorCom Annual Maintenance Contract $ 2,209.00
12. Info Group Data - Reverse Phone Lookup $ 375.00
13. Country Contractors (Landfill weed control 4 visits) $ 1.000.00
14, United Alarm Services (Annual Monitoring) $ 731.88
15. Power Phone Online Yearly Training $ 3,100.00

Total: $ 39,635.88
Notes:

A Urban Area Security Initiative, CT Region 1 emergency 800 MHz radio assessment. (Fees to be confirmed.)
B Dispatcher candidate background investigation: Psychiatric and toxicology pre -employment screening.

52740 - Miscellaneous Equipment
1. Austin Air HEPA Room Pre-filter & Air Filter $ 200.00

2. Portable Generator Supplies: Spark plugs, oil, oil/air filters, etc. $ 250.00
Total: $ 450.00

53601 — General Supplies

1. Data-Axle Info Group: Cross-reference reverse telephone directory $ 340.00

2. Office Supplies: Notepads, pens, ink cartridges, copy paper, etc.  $ 2600.00
Total: $ 2940.00

55208 - Training & Professional Development
Includes initial Dispatcher training classes, required re-certification classes, and elective
continuing education classes.

1. Required State Training See Note #
e CT On-Line Law Enforcement Communications Teleprocessing system
(COLLECT): Initial 3-day training
e Emergency Medical Dispatch (EMD): Initial 3-day training
e AT&T 911 Telephone System: Initial 2-day orientation training

2. Required State Recertification See Note * B
e COLLECT and EMD Recert: On-line training classes

3. Continuing Education: On-line training classes
¢ (a) Domestic Violence or Suicide Intervention, (b) Active Shooter Response, and

1



(c) Elective class
6 classes @ $229.00/ea.Total: $1374.00 *

(See Notes on Next page)
Notes:

A Reimbursement of $1038.70 from the CT Department of Statewide Emergency Telecommunications is
allocated for Dispatcher training purposes.

8 Emergency Medical Dispatch (EMD) recertification fees are funded by a separate DSET account, and are not
deducted from the above training amounts.

59320 - Uniform Allowance
Includes dry cleaning, purchase and replacement of department uniforms.
1. Uniforms, etc. Total: $ 825.00*

ADry cleaning expenses remain at $120/yr., for full-time Dispatchers (4). Expenses are subject to change
per a new Dispatch Contract.

59432 — Repairs to Comm. Equipment
Includes annual service agreements, maintenance of radios and computers, CAD/RMS
and software upgrades.

1. NorCom. Inc., unscheduled radio and equipment repairs $ 1500.00
2. BEI, Inc., annual Voice Recorder Maintenance Agreement $ 2100.00
3. BEI, Inc., annual Voice Recorder software maintenance $ 415.00
4. Rechargeable Batteries - Comm Center alarm panels, radio UPS $ 600.00
5. Miscellaneous supplies $ 300.00

Total: $ 4915.00

59504 - Travel & Mileage Expense
1. Employee mileage reimbursement, training classes, etc.
(IRS mileage rate @ .58¢ /mi.) Total: $ 508.00

59640 — Subscriptions & Memberships
1. Association of Public Safety Communications Officials (APCO),
Annual Membership Dues Total: $ 150.00

/12-18-20
Rev: 01-06-21



Y ~ TOWN OF WESTON

COMMUNICATIONS
CENTER

56 Norfield Road - Weston, CT 06883 - (203) 222-2600 - Fax (203) 454-0464

December 5, 2024
Report

The Town of Weston Communications Center provides dispatching services for all Police, Fire,
EMS/Paramedic, Animal Control and Public Works Departments. The center is an official Public Safety
Answering Point (PSAP) staffed 24/7/365 by State certified Dispatchers. Personnel include 4 full time
Dispatchersand 2 part time Dispatchers. The Communications Centerpersonnelare su pervised by the
Communications Center Director.

The Communications Centeris the hub of Public Safety forthe Town of Weston and works closely with
Emergency Management personnel. Actively participating in Emergency Operations Planning, the
Communications Center helps to manage severe weather and other public emergencies as well as
scheduled large-scale events.

The Weston Communications Centerhas managed over 14,000 calls for service during the past year.
Including more than:

® 14,765 Police Department Calls

Over 400 Emergency Medical Services Calls

Over 525 Fire Department Calls

Answered over 2000 911 Calls

Answered over 11000 Routine Telephone Calls

An Equal Opportunity Employer, M/F/H



o o] eosmon e el | reans| 2 | ALY | T
Communications Center |260 Communications Ctr, Director 1 1 1 1 88,094 88,094 88,094
Communications Center |260 Senior Dispatcher 1 1 1 1 76,045 76,034 76,045
Communications Center (260 Dispatcher pl 1 1 1 59,773 59,773 62,815
Communications Center [260 Dispatcher 1 1 1 1 62,816 62,815 66,007
Communications Center [260 Dispatcher 1 1 1 1 61,650 62,815 66,007
Communications Center {260 Vacation 22,755 22,755 23,633
Communications Center 260 Part-Time 0.25 0.25 0.25 0.25 42,000 42,000 30,000
Communications Center {260 Sick Leave 17,000 17,000 17,582
Communications Center |260 Holiday 12,635 12,635 13,066
Communications Center |260 Longevity 1,650 1,650 1,650
Communications Center 260 Personal Days 3,610 3,610 3,719
Communications Center
Total 5.25 5.25 5.25 5.25 448,028 449,181 448,618
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Emergency Medical
Communications Services



2/26/2025 3:45:04 PM 2025-2026 Page 22
Town of Weston

Board of Selectmen’s Budget
Department: Emerg. Med. Commun. Serv. Account Number: 0140514

Department Description

SWRCC, founded in 1983, is a nonprofit that provides telecommunication services to municipal fire, police and EMS services
as well as hospitals in the southwestern portion of Connecticut. SWRCC is the communication link between first responders
in the field and hospital emergency departments for medical control/direction. Core activities include: 1) Activation of
specialized hospital surgical and medical teams {Trauma and Burn units); 2) Coordinating EMS responses for hospital
diversions, including making alert notifications, updates and tracking; 3) Maintaining recordings of all radio and telephone
transmissions pertinent to emergency medical care documentation and support of EMS Providers; 4) Coordinating mutual
aid provision throughout the region; 5) Providing communications coordination-for mass casualty incidents and other major
incidents; 6) Coordinating the forward movement of patients in the event of a major incident or hospital evacuation; 7)
Notifying and coordinating with Hazmat Teams and regional Fire Task Forces; 8) Determining jurisdiction of accidents on I-
95, Rt. 25, Rt. 8 and Rt. 15 for the Connecticut State Police; and 9) Providing Cross Patching for EMS, Fire and Police services
to the six regional Hospitals.

Dept 1st Select  BoSelect BoFin
b Actual Actual Budget Projected Request Request  Request Approved Percent
Object 2022-2023 2023-2024 2024-2025 2024-2025 2025-2026 2025-2026 2025-2026 2025-2026 Change
59802 Grants & Subsidies 15,449 15,763 15,924 15,924 16,301 16,301 16,301 2.4%
15,443 15,763 15,924 15,924 16,301 16,301 16,301 2.4%
Personnel
Revenue

Board of Selectmen's Budget Notes

55802: Amount is based on indications received for the CMED assessment and EMD post-Dispatch/pre-arrival services provided
by the Southwest Regional Communications Center.



SouTHWEST REGIONAL CoMMUNICATIONS CENTER, INC.
100 Beard Saw Mill Road e Shelton, CT 06484
203-338-0762

Office of the First Selectwoman November 16, 2024
Samantha Nestor

PO Box 1007

56 Norfield Road

Weston, CT 06883

First Selectwoman Nestor,

The Board of Directors of the Southwest Regional Communications Center Inc. voted to approve the

operating budget for the fiscal year 2025-2026. The calculated CMED assessment is $15,653.87 for your
municipality. This calculation is based on the rate of $1.5145 per capita. In accordance with the State of
Connecticut Section 28-24-7¢ (2)(a) for regional coordinated medical direction, a .30 per capita credit is

applied to the calculation bringing the invoice amount to $ 12,550.67 after the credit is applied.

The services SWRCC continues to provide to the Town of Weston are:

e Pre-Hospital care communications between first responders and hospital emergency room
physicians for medical control, direction, and sponsoring hospitals for regional PSA’s

e Hospital Diversion notifications and tracking for all six regional hospitals.

e Coordinate EMS Response and Mutual Aid coordination

e Activation of specialized hospital surgical and medical teams

e Coordinate mutual aid for CT DEMHS Region 1 mass casualty incidents.

e Mass Trauma Pack coordination for multi casualty incidents

e Assign dedicated frequencies for regional interoperability and coordination during major
incidents.

e Provide backup EMS communications frequencies for towns in case of system failures.

o Independently coordinate, track, and maintain records (audio and paper document) for the
purpose of auditing.

e Activate the regional Hazmat Response and Communications response teams.

Uifie: Bomr-

Vaughan [. Dumas
Executive Director, SWRCC



100 Beard Saw Mill Rd - Shelton, CT 06484
(203) 338-0762

(@) é* SouTHWEST REGIONAL CommunicaTIONs CENTER, INC.
: gt e

Town of Weston November 16, 2024

First Selectwoman Samantha Nestor
56 Norfield Road
Weston, CT 06883

First Selectwoman Nestor,

The Board of Directors of. Southwest Regional Communications Center Inc. approved the operating
budget for fiscal year 2023-2024. Southwest Regional Communications Center continues to be
progressive with state-of-the-art technology. We thank you for your continued commitment to contract
with us for EMD services.

The assessment to provide EMD, Post-dispatch/pre-arrival instructions for fiscal year 2025 — 2026 is
$3,750.00.

Should you have any questions, desire clarification, or require additional information please feel free to
call me.

Vaughan | Dumas
Executive Director
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Regional Paramedic



2/26/2025 3:45:04 PM 2025-2026 Page 23
Town of Weston

Board of Selectmen's Budget
Department: Regional Paramedic Account Number: 0140516

Department Description

Provides paramedic coverage to the towns of Weston and Wilton.

Dept 1st Select  BoSelect BoFin
b Actual Actual Budget Projected Request Request  Request  Approved  Percent
Object 2022-2023 2023-2024 2024-2025 2024-2025 2025-2026 2025-2026 2025-2026 2025-2026 Change
59802 Grants & Subsidies 140,344 143,618 169,924 169,924 169,924 162,345 162,345 -4.5%
140,344 143,618 169,924 169,924 169,924 162,345 162,345 -4.5%
Personnel
Revenue

Board of Selectmen's Budget Notes

59802: This budget includes the paramedic agreement with Norwalk Hospital, as well as costs associated with the Wilton
Weston Advanced Life Support (WWALS) operation. Decrease in the budget reflects a shift in the cost share to 70% -
Wilton, 30% - Weston from the previous 65/35 allocation.



(1)
€3]

3

(4

(1)

Wilton Volunteer Ambulance Corps

For WWALS Paramedic Service Expenditures FY 2026
Proposed Cost Allocation

For Informational Purposes Only

Total Town of Weston
WWALS Wilton EMS
Amount 70.00% 30.00%
Comprehen. Business Policy - Professional Liability $6,525 $4,568 $1,958
Comprehen. Business Policy - Auto 7,704 5,393 2,311
CMED services - Municipality Charge (not dispatching) 22,438 22,438 N/A
Medical Supplies 18,490 12,943 5,547
Vehicle Fuel 7.704 5,393 2,311
Prof Services - Medical 465,000 325,500 139,500
Vehicles- Repairs/Maint/Extended Service Plans 9,245 6,472 2,774
Contingency Reserve / Other Consulting Services 5,000 3,500 1,500
Maintenance Agreement/LifePaks 7,704 5,393 2,311
Communications 8,475 5,933 2,543
Miscellaneous 20,800 19,210 1,590
Total Expenses $579,085 $416,743 $162,345
5 Year Operating Capital
500-2019 Paramedic Fly Car - 10/2025 planned replacement $75,000 52,500 22,500
Medical equ - Life pak - 2020 - 10/2026 planned replacement $37,000 25,900 11,100
Medical equ - Life pak - 2022 - 10/2028 planned replacement $38,495 24,983 13,512

Please note: The Towns of Wilton and Weston pay the Professional Liability Renewal Premium for Wilton-Weston

Advanced Life Support directly. WVAC does not know the actual premium amount.

(2) The Town of Weston should have received a budget letter from CMED regarding this charge.

(3)

Reserve for unforeseen expenses

(4) Please see attached memo and workpaper detailing additional charges

**  Does not include Weston's CMED Municipality Charge
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Town of Weston

Board of Selectmen's Budget
Department: Public Works - Highway Account Number: 0130300

Department Description

Provides a wide variety of activities such as resurfacing, snow and ice removal, tree and brush removal. Also provides in-
house maintenance and repair on most town-owned vehicles. The department also oversees the maintenance of several
Town buildings, as well as capital projects related to facilities.

Dept 1st Select  BoSelect BoFin
) Actual Actual Budget Projected Request Request  Request  Approved Percent
Object 2022-2023 2023-2024 2024-2025  2024-2025 2025-2026 2025-2026 2025-2026 2025-2026 Change

50101 Salaries & Wages 973,904 1,054,317 1,088,003 1,060,000 1,170,403 1,168,673 1,168,673 7.4%
50102 Overtime 19,302 16,274 17,322 17,322 18,708 18,708 18,708 8.0%
50103 Part Time Salaries 0 0 11,520 11,520 11,520 11,520 11,520 0.0%
50104 Snow Removal Overtime 44,130 29,173 50,000 90,000 100,541 75,541 75,541 51.1%
51301 Contractual Services 91,954 40,612 125,000 125,000 192,743 162,743 117,743 -5.8%
52740 Equipment 183 2,665 2,200 2,200 4,000 4,000 4,000 81.8%
53601 General Supply 0 2,125 2,125 2,230 2,230 2,230 4.9%
55208 Training & Prof. Develop. 0 50 2,000 2,000 2,000 2,000 2,000 0.0%
59318 Repairs to Vehicles & Equip 140,213 102,011 108,284 155,000 170,000 150,000 150,000 38.5%
59320 Uniform Allowance 1,399 6,001 6,435 6,435 6,750 6,750 6,750 4.9%
59421 Storms, Snow & Ice Control 78,975 78,141 105,000 125,000 119,700 105,000 105,000 0.0%
59422 Resurfacing Roads - Town 564,839 665,358 150,000 80,000 80,000 -
59423 Road Striping 1,553 39,043 41,000 45,000 46,635 46,635 46,635 13.7%
59426 General Drainage 4,244 115,000 27,500 20,000 28,875 28,875 28,875 5.0%
59433 Repairs to Bldgs. & Equip. 7,506 140 74,750 74,750 82,225 74,750 74,750 0.0%
59434 General Maintenance 121,025 98,373 80,220 70,000 86,055 80,220 80,220 0.0%
59602 Electricity 6,134 7,646 9,800 7,500 10,780 7,800 7,800 -20.4%
59603 Heating Oil and Gas 8,549 6,321 12,500 10,000 13,750 11,000 11,000 -12.0%
59605 Motor Fuels 46,288 38,021 47,000 45,000 66,292 45,000 42,000 -10.6%
59821 Revenue Offset -39,000 -39,000 -

2,110,198 2,299,146 1,810,659 1,868,852 2,283,207 2,042,445 1,994,445 10.2%

Personnel 10.80 12.00 12.00 12.00 13.00 13.00 13.00
Revenue
Board of Selectmen's Budget Notes

50101: Reflects a request for a new Facilities Maintainer position ($82,400).
51301: Funding increased to augment street sweeping coverage and catch basin cleaning as mandated under MS4 stormwater

permit regulations. First Selectwoman's budget reduced the department request by $30,000. Board of Selectmen
proposed budget reduces this account by another $45,000 based on the proposed new position of Facilities Maintainer
which would be able to perform a number of these current contracted services.

59318: Increase reflects current trend of expenditures. First Selectwoman's budget reflects a $20,000 reduction from the
department request with new equipment being delivered.

59422: Budget includes $80,000 for Road preventive maintenance. Department request reduced by $70,000. Primary road
paving to be funded by second part of the Town approved bond anticipation notes.

59602, 59603: Modest decreases based on recent actual expenses, trend and favorable locked in prices for FY 26.

59605: Slight decrease due to recent favorable lock in pricing on both gasoline and diesel.

59821: As described under Department 100, this offset reflects a proposed distribution of additional rental revenue to be

received with the Town taking ownership of the cell tower at Norfield Road.






