TOWN OF WESTON, CONNECTICUT

Bid #2025-04
REQUEST FOR PROPOSALS

FOR OTHER POST EMPLOYMENT (OPEB) ACTUARIAL VALUATION
SERVICES IN COMPLIANCE WITH GASB STATEMENTS 74 AND 75

The Town of Weston, Connecticut is requesting proposals from qualified consultants to perform
actuarial services relating to the Town’s Other Post Employment Benefits Plans (OPEB).
Proposals will be received at the office of the Director of Finance until 4:30 P.M. on Monday,
June 9, 2025 at which time no further proposals will be considered. Request for Proposal forms
may be viewed or downloaded from the Town of Weston’s website, www.westonct.gov and can
also be obtained at the office of the Director of Finance from 9:00 A.M. until 4:30 P.M. on
Mondays through Fridays. Information concerning this Request for Proposal may be obtained by
contacting Finance Director Richard Darling at (203) 222-2678, or, by e-mail at

rdarling@westonct.gov. The Town of Weston is an Equal Opportunity Employer.


http://www.westonct.gov/
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I. INTRODUCTION

A. General Information

The Town of Weston, CT is requesting proposals from qualified actuarial consulting firms to
perform analysis and related work in order to complete actuarial valuations and required
disclosures for the periods beginning July 1, 2025 through and inclusive of July 1, 2029.

There is no expressed or implied obligation for the Town of Weston, CT to reimburse firms for
any expenses incurred in preparing proposals in response to this request.

To be considered, 3 printed copies and one electronic copy of the proposal must be received by
4:30 p.m., Monday, June 9, 2025. The Town of Weston, CT reserves the right to reject any or all
proposals submitted. Proposals submitted will be evaluated by the Finance Director, Town
Administrator, the Chair and Vice Chair of the Board of Finance.

During the evaluation process, the Town of Weston reserves the right, where it may serve the
Town of Weston’s best interest, to request additional information or clarifications from
proposers, or to allow corrections of errors or omissions. Selection personnel may, at their
discretion, request one or more firms to make oral presentations as part of the evaluation process.

The Town of Weston, CT reserves the right to retain all proposals submitted and to use any ideas
in a proposal regardless of whether that proposal is selected. Submission of a proposal indicates
acceptance by the firm of the conditions contained in this request for proposals, unless clearly
and specifically noted in the proposal submitted and confirmed in the contract between the Town
of Weston and the firm selected. Appointment by the Board of Finance of the selected firm is
expected not later than June 20, 2025.

B. Term of Engagement

Contract Period - The agreement shall be for a five year period and shall become effective
immediately upon execution by all parties with implementation of all specified services to take
place for fiscal year ending June 30, 2025. The contract entered into between the Town and the
selected firm shall extend for a term through and including the OPEB valuation of July 1, 2029.
The agreement may be extended on a year to year basis at the discretion of the Board of Finance.

Termination of Contract — Following implementation, should the Town Administrator or
Finance Director find that the firm has failed in any material respect to perform its obligations
under the agreement; the Board of Finance may cancel the agreement.

II. DESCRIPTION OF THE GOVERNMENT
A. General

The Town of Weston operates under a Board of Selectmen, Town Meeting form of government.
A Town Charter and Code of Ordinances govern the operations of the Town. The Town is
organized into several departments and agencies. In addition, certain Town and Board of
Education transactions are governed by the State of Connecticut General Statutes (CGS).



The Town of Weston serves an area of 20.7 square miles with a population of 10,344 based on
the State Department of Health estimate as of July 1, 2023. The Town's fiscal year begins on
July 1 and ends on June 30.

B. Background Information

As of the July 1, 2023 valuation, the Town OPEB plan consisted of 381 active members and 31
retired members and their dependents. The actuarial accrued liability was $8,804,101, and the
market value of assets was $11,060,235, resulting in a funded ratio of 125.6%.

A copy of the July 1, 2023 valuation report can be made available at the proposing firm’s
request.

III. PROPOSAL REQUIREMENTS
A. General

Proposals should be accompanied by a letter of transmittal signed by an individual(s) having the
authority in the vendor’s organization to sign proposals and contracts.

In submitting the proposal, the Respondent agrees that the proposal will remain valid for a period
of one hundred twenty (120) days after the closing date for submission, and may be extended
beyond that time by mutual agreement. Fees quoted must be firm, for acceptance by the Town
of Weston, for a period of one hundred twenty (120) days.

Each Respondent is deemed to be familiar with and is required to comply with all federal, state
and local laws, regulations, ordinances, codes and orders that in any manner relate to this RFP or
the provision or goods or performance of the work described herein

Each proposal should be submitted to include the following information:

1. Name of firm, home office address, address of the office providing services under the
proposal, telephone and fax number.

2. General description of the firm, including size, number of employees, primary business
(consulting, pension planning, etc.) other business or services, and other descriptive
material.

3. Identification of the actuary(ies) available for assignment to this proposal. Identification of
other personnel who shall perform work under the contract.

4. Summaries of the professional and experience qualifications of those actuaries who shall
work on this engagement.

5. A Statement as to experience in performing actuarial valuations of liabilities and costs for
public OPEB plans. A copy of at least one (1) sample Municipal OPEB Actuarial
Valuation Report should be included with the submissions, preferably a Connecticut
client.



6. A list of municipalities for whom your firm has provided such service.

7. A description of the vendor’s understanding of the work to be performed (refer to
Appendix C).

B. Fee proposal(s)

Include a lump sum fee for each of the three biennial valuation reports covered by the RFP, as
well as the annual disclosure report. Additionally, for any work or analysis requested by the
Board of Finance or authorized Town officials which is deemed outside of the scope of services
outlined herein, please indicate your hourly rate to perform such requests.

IV. SCOPE OF SERVICES TO BE PERFORMED

A) Prepare actuarial valuations in compliance with the reporting requirements of all
applicable GASB statements, including but not limited to, GASB Statements 74 and 75
and any future GASB pronouncements and governmental accounting reporting
requirements. Valuation reports should include the following:

Actuarial present value of total projected benefits.

Actuarial accrued liability.

OPEB assets both market value and actuarial value.

Unfunded actuarial accrued liability.

Normal cost.

Annual required contribution as a dollar amount and as a percentage of Payroll.

Annual OPEB cost.

Net OPEB obligation.

Summary of data used for the valuation.

0. Summary of actuarial methods and assumptions.
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B) Provide a breakdown of OPEB liability and ADEC for active employees and retirees.
These amounts should be segregated between Town, Board of Education Certified and
Board of Education Non-certified.

C) Determine the implicit rate subsidy, if any, including its impact on the OPEB liability.

D) Deliver OPEB related biennial valuations as of July 1, 2025, July 1, 2027, and July 1,
2029.

E) Comply with the reporting requirements of GASB 74 and 75, including preparation of
necessary annual disclosures.

F) Attend a meeting of the Board of Finance, either in person or virtual, to present the
biennial valuation report. Availability to attend other meetings as requested related to
OPEB matters are anticipated.

G) Provide ongoing professional consultation regarding GASB pronouncements and other
financial matters related to OPEB and the OPEB trust. Fees for any such work or



consultation deemed beyond the scope of basic services of the agreement are to be
discussed and determined on a case by case basis.

H) Respond to the reasonable inquiries of successor actuarial firms and allow such
successors to review working papers relating to matters of continuing significance.

The firm will provide the Town Finance Director with a list of information and documentation
required from the Town to complete all reports.

V. TIME REQUIREMENTS

A. Proposal Calendar

The following is a list of key dates relating to the selection process:

Request for proposal issued May 14, 2025

Due date for proposals June 9, 2025

Evaluation Process June 9 - 11, 2025

Appointment by Board of Finance June 12, 2025, or, not later than

June 20, 2025

Contract date Within 15 days of appointment

B. Report Submissions

Copies of all reports shall be addressed to the Board of Finance, Town Administrator and
Finance Director.

VI. EVALUATION AND SELECTION

A. Town Personnel

Proposals submitted will be evaluated by the Finance Director, Town Administrator, Chair
and Vice Chair of the Board of Finance who will submit a recommendation to the Board of
Finance of the selected firm. A list of references may be requested of finalists during this
process.

It is anticipated that a firm will be selected and formally appointed by June 20, 2025. The
Town will inform all firms if this timeframe is revised during the selection process.
Following notification of the firm selected, it is expected that a contract will be executed
between both parties within fifteen (15) days of approval.



Evaluation of Qualifications

The Town of Weston will be the sole and exclusive judge of quality and compliance with
proposal specifications in any of the matters pertaining to this RFP. The Town reserves
the right to award the contract in any manner it deems to be in the best interest of the Town
of Weston.

Firms, and their respective teams, will be evaluated and selected based on technical
competence, the qualifications and experience of key project team members actively
involved in the work, past record of performance, and experience with public sector work.
All responses provided should be as detailed as possible to provide the proposal evaluators
with enough information to make a fair assessment of the proposer’s qualifications and
approach.

All proposals that have been received by the submission deadline will be reviewed.
Evaluation of the proposals will be based on the information provided in the bidder’s
submission in accordance with the submission requirements of this RFP and any
interviews, references, and additional information requested by the Town of Weston.

Right to Reject Proposals

Submission of a proposal indicates acceptance by the firm of the conditions contained in
this request for proposals unless clearly and specifically noted in the proposal submitted
and confirmed in the contract between the Town of Weston and the firm selected.

The Town of Weston reserves the right without prejudice to reject any or all proposals or
parts thereof for any reason, to negotiate changes to proposal terms and to waive minor
inconsistencies with the request for proposal.



APPENDIX A
PROPOSER GUARANTEES

AND
PROPOSER WARRANTIES

Proposer Guarantees

I. The proposer certifies it can and will provide and make available, at a minimum, all
services set forth in Section IV, Scope of Services to be Performed.

Proposer Warranties

1. Proposer warrants that it is certified by a professional actuarial organization such as
CAS or SOA.

2. Proposer warrants that it is willing and able to comply with State of Connecticut laws

with respect to foreign (non-state of Connecticut) corporations.

3. Proposer warrants that it is willing and able to obtain an errors and omissions insurance
policy providing a prudent amount of coverage for the willful or negligent acts, or

omissions of any officers, employees or agents thereof.

4. Proposer warrants that it will not delegate or subcontract its responsibilities under an

agreement without the express prior written permission of the Town of Weston.

5. Proposer warrants that all information provided by it in connection with this proposal is

true and accurate.

6. Proposer warrants that this proposal is being submitted without any collusion,
communication or agreement as to any matter relating to it with any other respondent or
competitor. We understand that this proposal must be signed by an authorized agent of our

company to constitute a valid proposal.

Signature of Official:

Name (typed):

Title:

Firm:

Date:




APPENDIX B
INSURANCE

Respondents shall agree to maintain in force at all times during which services are to be
performed the following coverages and shall endorse the Town of Weston as an Additional
Insured on a primary and non-contributory basis.

These requirements shall be clearly stated in the remarks section on the Certificate of
Insurance. Insurance shall be written with Carriers approved in the State of Connecticut and
with a minimum Best's Rating of A-. In addition, all Carriers are subject to approval by the
Town of Weston.

(Minimum
Limits)
General Each Occurrence $1,000,000
General Aggregate $2,000,000
Products/Completed Operations $2,000,000
Aggregate
A Waiver of Subrogation shall be provided.
Auto Liability: Combined Single Limit $1,000,000
Each Accident $1,000,000
Umbrella: Each Occurrence $2,000,000
Aggregate $2,000,000
Workers’ Compensation and WC Statutory Limits
EL Each Accident $500,000
EL Disease Each Employee $500,000
EL Disease Policy Limit $500,000

Exclusions to the Policy: A statement of exclusions to all policies will be submitted prior to the
award of contract.

All insurance documents required by this Exhibit shall be mailed to the Director of Finance.

Signed:

Actuary Date

[Town or City] Date




APPENDIX C

SAMPLE ACTUARIAL CONSULTING SERVICES PROPOSAL LETTER
(To be submitted on your firm’s letterhead)

[Chief Financial Officer]
[Address]

Dear

We have read the Request for Proposal and fully understand its intent and contents. We certify
that we have adequate personnel, insurance, equipment, and facilities to fulfill the specified
requirements. We understand that our ability to meet the criteria and provide the required
services shall be judged solely by the Selection Committee.

We have attached the following:

Proposal and Fee Schedule as outlined in Section III
Appendix A: Proposer Guarantees and Warranties
Appendix B: Insurance

Appendix C: Proposal Letter

Appendix D: Non-Collusion Affidavit.

MRS

It is further understood and agreed that all information included in, attached to, or required by the
Request for Proposal shall be public record upon delivery to the [Town or City].

Submitted by Date

Signature Title

Telephone E-mail




APPENDIX D
NON-COLLUSION AFFIDAVIT

The undersigned proposer, having fully informed himself/herself regarding the accuracy of the statements made
herein, certifies that:

(1) the proposal is genuine; it is not a collusive or sham proposal;

(2) the proposer developed the proposal independently and submitted it without collusion with, and without
any agreement, understanding, communication or planned common course of action with, any other person
or entity designed to limit independent competition;

(3) the proposer, its employees and agents have not communicated the contents of the proposal to any person
not an employee or agent of the proposer and will not communicate the any such person prior to the official
opening of the proposal; and

(4) no elected or appointed official or other officer or employee of the Town of Weston is directly or indirectly
interested in the proposer’s proposal, or, in the supplies, materials, equipment, work or labor to which it
relates, or, in any of the profits thereof.

The undersigned proposer further certifies that this affidavit is executed for the purpose of inducing the Town of

Weston to consider its proposal and make an award in accordance therewith.

Legal Name of Proposer (Signature)

Proposer’s Representative, Duly Authorized

Name of Proposer’s Authorized Representative

Title of Proposer’s Authorized Representative

Date:

Subscribed and sworn to before me this day of ,2024.

Notary Public; My commission expires:
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