Board of Finance Regular Meeting
June 12, 2025 6:00 PM

Please click the link below to join the webinar:
https://us02web.zoom.us/j/85296788197
Phone:  1 646 558 8656 
Webinar ID: 852 9678 8197


1. Discussion regarding the Board of Education’s financial update for fiscal year 2024-25.  Phil Cross, Director of Finance and Operations.

2. Discussion/Decision regarding adoption of the Town General Fund Balance policy.

3. Discussion/Decision regarding adoption of the Town Debt Management policy.

4. Discussion/Decision regarding a supplemental appropriation request for fiscal year 2024-25 not to exceed $185,793 for Town employee severance payments.  Karl Kilduff, Town Administrator; Rick Darling, Finance Director.

5. Discussion/Decision regarding a supplemental appropriation request for fiscal year 2024-25 in the amount of $300,000 for Kramer Lane headwall repairs.  Larry Roberts, DPW Director; Karl Kilduff, Town Administrator

6. Discussion and possible decision regarding the appointment of a consulting firm to provide OPEB actuarial services based upon responses received from an RFP.

7. Approval of minutes from the May 5th special and May 8th regular meeting.

8. Adjourn


