
Board of Finance Special Meeting

luly 2L,2025 6:00 PM

Meeting Held Remotely

Board of Finance Chairman Michael lmber called the meeting to order at 6:01 pm. Attendees were Vice

Chairman Jeffrey Farr, BOF members Rone Baldwin, Theresa Brasco, Christopher Bryant, Daniel

Gershburg, Jeffrey Goldstein, Finance Director Rick Darling.

Recognition of Jeff Farr's public service to the Board of Finance and the Town of Weston - Michael

lmber. Mr. lmber read a resolution recognizing Mr. Farr's contributions and service to the Town of

Weston as a BOF member since 2018 as well as eleven years of service on the Planning and Zoning

Board. Mr. lmber asked for a motion to approve the resolution, seconded by Mr. Bryant. All in favor,

one abstention (JF), motion carries unanimously. All BOF members thanked Mr. Farr for his service.

Update on General Fund investment income - Rick Darling. Mr. Darling provided an annual update on

the 2024-2O25 lnvestment lncome Budget and reviewed a summary compared to budget thru June 30th

and discussed that approximately Sf .ZS million exceeded our investment income budget for the current

year. Net unrealized gains showed a positive result for the overall town budget reflecting an investment

income revenue source in excess of the St.ZS million. Mr. lmber noted that we only budget for
investment income and not unrealized gains/losses. Mr. Darling also provided a summary of where the

general funds are as of June 3Oth.

Update on Bond Anticipation Note issuance - Karl Kilduff, Rick Darling. Mr. Darling provided an

update on the bond a nticipation note issuance dated July 29,2025, d ue J uly 28, 2026. Bids ca me in on

July 15th, received a total of 6 bids. The low bid was Jeffries LLC with the net interest cost coming in

lower than anticipated and the principal of 55,400,000.

Discussion regarding an update on contract negotiations with the WTA and WAA - Mike lmber: Mr.

lmber provided a brief update on his participation efforts with contract negotiations with the Weston

Teachers Association and the Weston Administration Association which commenced on July 8th, kick off
was on July 17th with the WTA, BOE participants, Phil Cross and Shipman Goodwin, Esq. Negotiations

are scheduled to run thru August 26th. Arbitration date if necessary set for September 21't and a report

to the state no later than February 3,2026.

Discussion/Decision on the proposed BOF Debt Management Policy - leff Farr, Chris Bryant, Jeff

Goldstein. Mr. Farr discussed the proposed final BOF Debt Management policy for review and

consideration. Mr. Farr commented on the subcommittee's last meeting and the agreed upon changes

that were made subsequent to the first BOF presentation and input from the public hearing. Mr. Farr

commented on agreement of all changes besides the debt structure section resulting in a vote to move

the policy to the BOF for discussion and approval. Comments and questions were reviewed. Mr.



Baldwin and Ms. Brasco discussed that the policy should be inclusive of managing to an overall maturity

guideline(s) and were not supportive of a policy inclusive of debt issuance for 30 years. Mr. lmber

discussed that state statute permits up to 30 year finance and discussed intergenerational equity,

spreading the cost of the utility of the asset over an appropriate set of generation, noting that ability to

issue for up to 30 years as an option to have if necessary. Mr. lmber also discussed that in the past 5

years there have been 15 issuances of municipal debt with 30 year maturities, noting that it is not

unheard of to do so while maintaining AAA rating. Ms. Brasco raised the question as to whether these

L5 issuances were 30 year amortizations, and noted that this would not be optimized debt structure.

Mr. lmber asked for a motion to accept the Debt Manaqement policv as presented. Motion made by

Mr. Brvant. seconded by Mr. Gershbure. Motion carries 4-3 (yes Ml, CB. DG, JG) (no RB. TB. JF).

Approval of minutes from the June 12 regular meeting: Mr. lmber asked for a motion to approve the

June L2th BOF minutes. Motion made bv Mr. Baldwin, seconded bv Mr. Goldstein. Motion carries

unanimouslv.

Approval of the following subcommittee minutes: February 13 Debt Capacity; June 3 Fund Balance;

July 14 Debt Management (each set to be voted upon by the respective Board members on each

subcommittee). Mr. lmber asked for a motion to approve the Februarv 13, 2025 Debt Capacity

Minutes. All in favor motion carries unanimouslv bv Debt Capacitv Subcommittee members (Ml, RB,

CB). Mr. lmber asked for a motion to approve the June 3. 2025 Fund Balance Minutes. All in favor,

motion carries unanimouslv bv Fund Balance mitee members (Ml. TB. CB). Mr. lmber asked for

a motion to approve the Julv l-4, 2025 Debt Manasement Minutes. All in favor, motion carries

unanimouslv bv the Debt Management Subcommittee members (JF, CB. JG).

Mr. Baldwin noted he will not be seeking BOF reelection in November2025 and noted his resignation

during the summer to allow a transition prior to the November election. Mr. lmber extended his

heartfelt thanks to Mr. Baldwin and suggested moving the August BOF meeting and public comment to

September.

Adjourn. Motion to adiourn made bv Mr. Brvant, seconded bv Mr. Farr. Allin favor, meetine adiourned

at 7:03 pm.

Respectfully Subm itted,
Shawn Amato, Recording Secretary


