TOWN OF WESTON, CONNECTICUT
Request for Proposals #2025-10
Old Hyde Road Pavement Rehabilitation Engineering Design Services

The Town of Weston is seeking the services of a professional engineering firm or team to provide
professional services for the survey, permitting, and design of roadway improvements along a section of
Old Hyde Rd, approximately 1 mile in length, in Weston, Connecticut.

1. PROJECT BACKGROUND

The proposed project has been identified by the Town of Weston as a potential candidate for construction
funding under the Connecticut Department of Transportation’s (CT DOT) Local Transportation Capital
Improvement Program, (LOTCIP). Old Hyde Rd is a 22-foot wide roadway, approximately 1 mile in length,
with a posted speed limit of 30 miles per hour and a 2020 AADT of 1,500 vehicles. Preliminary
geotechnical information supports pavement rehabilitation consist of a 2-inch mill & overlay in most areas
along with installation of edge drains and other drainage improvements. A copy of the geotechnical
evaluation is available upon request.

This project is proposed to follow the completion of a separate Town project which proposes to install a
5-foot wide sidewalk along the western side of the roadway. While topographic survey information for a
portion of the roadway has been completed as part of the upcoming sidewalk project, supplemental
topographic survey is required and the Town is further seeking preparation of a street line survey
depicting right-of-way limits along the roadway. Land record information pertaining to the right-of-way
has also been compiled by the Town and is available to interested Respondents upon request.

Portions of wetland areas in the project vicinity have also been delineated although the selected
consultant is requested to review the limits of previous delineation and identify any additional areas which
require delineation to accommodate the proposed project.

All work proposed is anticipated to occur within the existing roadway limits with no right-of-way impacts.
Aside from limited local regulatory approval for activities adjacent to or within the upland review area of
inland wetland soils, no other regulatory permits are anticipated.



2. PROJECT LIMITS
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3. SCOPE OF WORK

The following scope of services is requested although we kindly request your team identify and suggest
any modifications to this scope based on your experience with similar projects. Please note any
additions or deletions from the below list in your proposals. In addition to your detailed proposed scope
of services we request proposed fees broken out by task as well as a preliminary timeline for schedule of
completion for each task/milestone based on an authorization date of December 1, 2025.

1. Supplemental Wetlands Delineation and Assessment
1.1 Wetlands delineation and assessment to delineate and assess the presence of federal
and state inland wetland resource areas within 150 feet of the estimated project limits
shall be completed by a certified soil scientist.
1.1.1 Federal wetland resources shall be delineated in the field according to the U.S. Army
Corps of Engineers (USACE) 1987 Wetland Delineation Manual and the USACE 2012
Interim Regional Supplement to the Corps of Engineers Wetland Delineation
Manual: North central and Northeast Region.
1.1.2 Connecticut state inland wetlands, if any, shall be delineated based upon soil type as
outlined in Section 22a-38 of Chapter 440 of the General Statutes of Connecticut;




2.

1.1.3

1.1.4

1.15

1.1.6

defining wetland soils as either: poorly drained, very poorly drained, alluvial, or
floodplain soils.

Identification of watercourses, as regulated by Connecticut, shall be based upon the
definitions contained in Section 22a-38 of Chapter 440 of the Connecticut General
Statutes of Connecticut; including the following hydrological systems under the
term “watercourse”: rivers, streams, brooks, waterways, lakes, ponds, marshes,
swamps, bogs, and all other bodies of water, natural or artificial, vernal or
intermittent, public or private.

Prior to the delineation fieldwork abutters shall be notified prior to accessing
private property adjacent to Old Hyde Rd to perform the wetland delineation.
Flagging shall be placed in the field to denote federal and state inland wetland and
watercourse boundaries within the project area.

Delineated wetlands shall be classified by vegetation type according to the U.S. Fish
and Wildlife Service (USFWS) National Wetlands Inventory (NWI) classification
system, Classification Method for Wetlands and Deepwater Habitats (Cowardin et.
al., 1979).

1.2 Wetland Functional Assessment

1.2.1

1.2.2

During the delineation effort, functions and values for inland wetlands shall be
evaluated according to the USACE Highway Methodology Workbook Supplement:
Wetland Functions and Values, dated 1999. USACE function and value forms will be
completed for each delineated inland wetland.

Two (2) wetland transects, including upland and wetland points, shall be prepared
for each federal wetland delineation. The wetland transect information/forms shall
be included in the final wetland report prepared.

1.3 Deliverable - Wetland Report

13.1

13.2

The wetland shall contain a synopsis of all wetland findings that occurred during the
field investigation period as well as specific descriptions of each of the delineated
wetlands.

The report shall also contain a photograph and sketch map for each wetland as well
as any functional assessment and transect forms.

Supplemental Boundary and Topographic Survey

2.1 Horizontal and Vertical Control

2.1.1 Horizontal control shall be based on the Connecticut Coordinate System NAD 1983,
and the vertical shall be based on NAVD 1988.

2.1.2 Benchmarks, traverse points, and ties shall be established throughout project limits.

2.1.3  Horizontal control shall be established to Class A-2 standards and vertical control to
Class V-2.

2.1.4 A minimum of six permanent ties shall be located throughout the survey with
precise distances measured to control points for recovery or replacement, as
necessary.

2.1.5 Two (2) benchmarks per sheet shall be established.

2.2 Field Survey

2.2.1

A topographic and planimetric map of scale 1” = 20’ shall be prepared according to
the “Standards for Surveys and Maps in the State of Connecticut.” The survey shall
be performed in accordance with the Connecticut Department of Transportation
current “Location Survey Manual”, including roadway features as well as bottom



2.3

and top of curbs, signs, drainage structures (catch basins, manholes, culverts etc.),
sanitary sewer structures and utilities (hydrants, poles, hand holes, gas, and water
gates etc.).

2.2.2  Ground survey limits along Old Hyde Rd shall extend through the full intersection of
Norfield Rd with a width of approximately 40’+/- (80’ total width) on either side of
the centerline of the road through the intersection of Lords Highway.

2.2.3  Ground survey shall extend into private driveways a minimum of 40’ from the edge
of existing pavement (EOP) and shall include existing building faces when within 50’
of the EOP.

2.2.4 Ground data shall be collected to generate 1-foot contours throughout project
limits. In addition, ground data shall be obtained to generate break lines in the
Triangular Irregular Network (TIN) for features such as bottom of curb, top of curb,
top and bottom of walls, centerline of swales and brooks, etc.

2.2.5 Drainage outfall pipes at culverts crossing the roadway shall be surveyed for 15’ in
each direction along the centerline of the pipe up to 50’ beyond the street right-of-
way.

2.2.6  Pipe sizes and inverts shall also be obtained where accessible.

2.2.7  All utilities within the project limits shall be contacted to obtain mapping of existing
mains and services to incorporate into the base map. It is believed that all utilities
are above grade except for storm water systems.

2.2.8 Trees with caliper larger than 8”at chest height shall be located. Existing ROW and
other boundary monuments shall be included in the survey as well as buildings,
parking lots etc. within limits as described above.

2.2.9 State and Federal Wetland boundaries located within the limits defined in this task
shall be flagged by a soil scientist and field and located by the surveyor to be
included in the base mapping.

2.2.10 Any limits of the 100-year floodplain within 150 feet of estimated project limits shall
be shown based on the most current FEMA mapping. If there are no limits of the
100-year floodplain exist within the estimated project limits the final plan should
include a statement indicating such. All FEMA mapping consulted shall be reference
in surveyor notes.

Deliverables

2.3.1 Streetline Survey

2.3.1.1 The final survey will be signed, stamped and delivered in PDF format at a scale
of 1” = 20" with a sheet size of 24” x 36” and meet all State requirements.

2.3.1.2 One continuous electronic drawing file shall be prepared and submitted in
AutoCAD Civil 3D 2020 with an .xml of the survey surface. The shall incorporate
all point locations (i.e., tick mark), point number of all survey points and
elevation.

2.3.1.3 Afinal signed and sealed PDF version of the survey shall also be provided.

2.3.2  Existing Conditions Topographic Survey

2.3.2.1 The final survey will be signed, stamped and delivered in PDF format at a scale
of 1”7 = 20" with a sheet size of 24” x 36” and meet all State requirements.

2.3.2.2 One continuous electronic drawing file shall be prepared and submitted in
AutoCAD Civil 3D 2020 with an .xml of the survey surface. The shall incorporate



all point locations (i.e., tick mark), point number of all survey points and
elevation.
2.3.2.3 Afinal signed and sealed PDF version of the survey shall also be provided.

3. Preliminary Design (30% Design Documents)
3.1 Roadway Design

3.1.1 Roadway design shall be in accordance with Town standards, and where Town
standards are absent, design shall conform to the CTDOT Highway Design Manual.

3.1.2 Graphical horizontal and vertical geometry shall be developed for Old Hyde Rd.
Plans, profiles, typical sections, and critical cross sections will be prepared for the
proposed construction in accordance with the CTDOT Consultant Design
Administration Manual.

3.1.3 Plan sheets will be developed at a scale of 1” = 20’ and profile sheets will be ata 1”
=20’ scale for horizontal and 1” = 4’ scale for vertical.

3.2 Roadway Drainage Design

3.2.1 Designer shall perform CCTV pipe inspection for all storm structures and pipes
within the project area and make recommendations for the replacement of any
storm structures or pipe based on this inspection.

3.2.2 Stormwater design flows shall be calculated based on the 25-year storm event and
the contributing area within the project limit will be based on existing land use
conditions. The design procedures outlined in the State of Connecticut Department
of Transportation “Drainage Manual” — latest edition, shall be followed.

3.2.3 Each outlet shall be analyzed to determine the discharge pipe size to help establish
required easements during Preliminary Design.

3.3 Deliverables
3.3.1 30% Design Plans

3.3.1.1 Depict proposed storm drainage improvements, including additional catch
basins and pipe as identified by visual observation in the field, and replacements
as identified by the video inspection.

3.3.1.2 Identify potential utility conflicts on the plans if new catch basins and storm
pipe are proposed. If necessary, potential conflicts will be investigated via a test
pit program in final design.

3.3.2 Prepare a preliminary engineer's estimate of probable construction costs.

3.3.3 Submit preliminary design plans and cost opinion, in PDF format, to the Town for
review and comment.

3.3.4 Develop a test pit program if utility conflicts are anticipated and arrange a utility
coordination meeting.

4. Regulatory Permitting

4.1 Assist the Town in applying for approval from its local Inland Wetlands and Watercourses
Commission.

4.2 Prepare a soils report in support of local land use applications, including a synopsis of all
wetland findings that occurred during the field investigation period, and a specific
description, functional assessment, photographs, and sketches for each wetland.

4.3 Identify regulated area impacts and prepare a permit application and supporting materials
as portions of the work are expected to be within the wetlands upland review area.

4.4 Attend a preapplication meeting with Town staff to discuss the application and process.




4.5

Prepare for and attend up to two meetings with the Conservation Commission or Town staff
such as evening commission meetings and/or site walks. Prepare presentation graphics for
such meetings.

5. Final Design (90% Complete) and Construction Documents

5.1

5.2

53

5.4
55

5.6

5.7

5.8

5.9

Incorporate review comments from the Town and/or its designated project manager,

WestCOG, and the public information meeting and advance the plans to final design. The

final plan set shall include the following:

5.1.1 Title Sheet

5.1.2 Index Plan

5.1.3 Existing Conditions and Baseline Layout Plans

5.1.4 Roadway Plans

5.1.5 Roadway Profiles

5.1.6  Structural Plans and Details

5.1.7 Intersection Grading Plans

5.1.8 Signing and Pavement Marking Plans

5.1.9 Cross Sections (50-foot intervals, driveways, and critical locations, including culverts
and embankment walls)

5.1.10 Typical Cross Sections

5.1.11 Miscellaneous Details

5.1.12 CTDOT Standard Details

5.1.13 Detour Plans

Perform roadway drainage design per CTDOT Drainage Manual based on a 25-year storm

event. Perform gutter flow and pipe sizing calculations, hydraulic grade line computations,

and hydraulic analyses for all culverts within project limits (it is anticipated that up to three

culverts may require full replacement). Perform riprap and/or swale sizing computations for

drainage outlets and design measures for water quality treatment. Prepare a drainage

memorandum to summarize findings and recommendations and present supporting

calculations and mapping. Proposed storm drainage structures and pipe shall be depicted on

the roadway profile and cross sections.

Develop Special Provisions as necessary to supplement the Town’s Standard Technical

Specifications in general accordance with CTDOT's Standard Specifications, Form 819.

Update the preliminary cost opinion based on final design detail.

Submit final plans, special provisions, and cost opinion in PDF format to the Town and/or its

designated project manager and WestCOG for review and comment.

Furnish utility companies with the plans for their review and comment. Make minor plan

revisions as a result of utility company reviews and/or as a result of conflicts identified in the

test pit program, if any. Meet with the utility companies affected by the improvements to

confirm final relocations (one meeting assumed). Obtain "For Information Only" utility

relocation plans for all affected utilities and incorporate into final plan set.

Meet with the Town and/or its designated project manager and WestCOG to review Final

Design comments and incorporate changes into the plans.

Incorporate comments from the Final Design review and prepare Construction Documents

(100%) suitable for bidding. This will include plans, project manual, and an updated

Engineer's Opinion of Probable Construction Costs. Provide necessary LOTCIP

documentation for the Town's submission to CTDOT.

Provide electronic PDF copies of bidding documents to the Town.
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FORM OF PROPOSAL

In preparing the Proposal, interested firms will need to organize their response in the following format:

5.

Cover Letter

Table of Contents

Introduction

Brief Description of Firm —Describe your firm’s areas of expertise and other information that helps
to characterize the firm. Provide the name, title, address, and telephone number of the primary
contact.

Project Manager’s Experience — ldentify the project manager who will be responsible for this
project. List the project manager’s relevant experience and similar work including references.
Project Team - Describe the project team including name, qualifications, and other resources
relevant to the scope of work including subs. Describe key personnel’s proposed roles and
responsibilities on this project, and relevant related experience.

Project Approach — Describe the tasks that must be accomplished to complete the project and a
narrative description of how the firm proposes to execute the tasks. Describe how the firm will
be able to collect or verify field data in a timely fashion. Describe particular challenges which you
foresee this project presenting and your approach for addressing these challenges.

Prior Work — Examples or statements of previous work completed by the firm and staff that will
be involved in this project, that are similar in nature to the scope of work proposed for this project.
This should include significant challenges faced (anticipated and unanticipated), project timelines,
and other relevant information that may prove useful in evaluating the described project.
Project References - Document experience in providing services similar to those requested in the
RFP.

Cost Proposal — Fee shall be inclusive of all expenses for the scope of work and listed by phase of
work as described in the Scope of Work, above with hourly rates as appropriate.

Non-Collusion Affidavit (Attachment A)

Other Relevant Information.

EVALUATION OF QUALIFICATIONS

Statements of qualifications will be evaluated by the Town. An interview panel will invite top ranked
teams to a presentation/interview session. It is expected that the persons who would be assigned to the
project would attend this session, not just firm executives and/or marketing staff.

Teams will be evaluated and selected based on technical competence, the qualifications and experience
of key project team members actively involved in the work, past record of performance, and experience
with public sector work.

Specific areas to be evaluated include:

Ability, capacity, and skill to perform the contract or provide the service requested.

Experience on similar projects.

Firms must have completed similar municipal studies within the past five (5) years.

Experience of personnel assigned to the project.

Experience working with facility users, advisory boards, staff, elected officials, and the public.
Demonstrated experience working in a collaborative team environment with Town staff and other
stakeholders during the process.



6. SUBMITTAL REQUIREMENTS

Interested design teams should submit one (1) original statement of qualifications and three (3) hard
copies, and one (1) electronic copy of the full submission on or before 12:00 p.m. on November 20, 2025
to:

Town of Weston

Office of the Town Clerk

Attn: Karl Kilduff, Town Administrator
56 Norfield Road

Weston, CT 06883

Proposals will be opened and recorded at this time. No proposals submitted after this time will be
accepted. Proposals should be labeled “Old Hyde Road Pavement Rehabilitation Engineering Design
Services.” Faxed or electronically mailed (e-mailed) proposals will be deemed non- responsive and will
not be accepted.

All inquiries shall be in writing and directed to Victoria Houle, Project Management Consultant, no later
than November 10, 2025. Inquires can be made via e-mail at wickedhoule@gmail.com.

Any clarifications made in response to the questions of any one potential firm will be communicated in
writing to all other known, potential firms.

INSURANCE REQUIREMENTS:

Respondents shall agree to maintain in force at all times during which services are to be performed the
following coverages and shall endorse the Town of Weston as an Additional Insured on a primary and non-
contributory basis.

These requirements shall be clearly stated in the remarks section on the Certificate of Insurance.
Insurance shall be written with Carriers approved in the State of Connecticut and with a minimum Best's
Rating of A-. In addition, all Carriers are subject to approval by the Town of Weston.

(Minimum Limits)
General
Each Occurrence $1,000,000
General Aggregate $2,000,000
Products/Completed Operations Aggregate $2,000,000

A Waiver of Subrogation shall be provided.

Auto Liability
Combined Single Limit $1,000,000
Each Accident $1,000,000
Umbrella
Each Occurrence $2,000,000

Aggregate $2,000,000



(Minimum Limits)

Workers’ Compensation and WC Statutory Limits

EL Each Accident $500,000
EL Disease Each Employee $500,000
EL Disease Policy Limit $500,000

Exclusions to the Policy: A statement of exclusions to all policies will be submitted prior to the
award of contract.

7. GENERAL INFORMATION

The Town of Weston reserves the right to accept or reject any and all proposals and reserves the right to
waive technicalities where such action best serves the interest of the Town. The Town of Weston reserves
the right to withdraw its RFP at any time prior to final selection, in its sole discretion.

The Town of Weston will be the sole and exclusive judge of quality and compliance with proposal
specifications in any of the matters pertaining to this RFP. The Town reserves the right to award the
contract in any manner it deems to be in the best interest of the Town of Weston.

All responses provided should be as detailed as possible to provide the proposal evaluators with enough
information to make a fair assessment of the proposer’s qualifications and approach.

The Town will not be liable for any costs associated with the preparation or submittal of this RFP or
subsequent product demonstrations.

The Town of Weston will review and evaluate all proposals that have been received by the submission
deadline. Evaluation of the proposals will be based on the information provided in the bidder’s submission
in accordance with the submission requirements of this RFP and any interviews, references, and additional
information requested by the Town of Weston.

In submitting the proposal, the Respondent agrees that the proposal will remain valid for a period of one
hundred twenty (120) days after the closing date for submission, and may be extended beyond that time
by mutual agreement. Fees quoted must be firm, for acceptance by the Town of Weston, for a period of
one hundred twenty (120) days.

No contract may be assigned or transferred without the consent of the Town of Weston.

Each Respondent is responsible for having read and understood each document in this RFP and any
addenda issued by the Town. A Respondent’s failure to have reviewed all information that is part of or
applicable to this RFP, including but not limited to any addenda posted on the Town’s website, shall in no
way relieve it from any aspect of its proposal or the obligations related thereto.

Each Respondent is deemed to be familiar with and is required to comply with all federal, state and local
laws, regulations, ordinances, codes and orders that in any manner relate to this RFP or the provision or
goods or performance of the work described herein.



By submitting a proposal, each Respondent represents that it has thoroughly examined and become
familiar with the scope of work outlined described in this RFP, and it is capable of performing the work to
achieve the Town’s objectives.

A Respondent filing a proposal thereby certifies that no officer, agent or employee of the Town who has
a pecuniary interest in this request for proposal neither has nor shall participate in the contract
negotiations on the part of the Town, that the proposal is made in good faith without fraud, collusion or
connection of any kind with any other Respondent of the same call for proposals, and that the Respondent
is competing solely in its own behalf without connection with or obligation to, any undisclosed person or
firm.

Respondents must fully disclose, in writing to the Town on or before the closing date of this RFP, the
circumstances of any possible conflict of interest or what could be perceived as a possible conflict of
interest if the Respondent were to become a contracting party pursuant to this RFP. The Town shall review
any submissions by Respondents under this provision and may reject any Proposals where, in the sole
opinion of the Town, the Respondent could be in a conflict of interest or could be perceived to be in a
possible conflict of interest position if the Respondent were to become a contracting party pursuant to
this RFP.



APPENDIX A
NON-COLLUSION AFFIDAVIT FORM

The undersigned proposer, having fully informed himself/herself/itself regarding the accuracy of
the statements made herein, certifies that:

1) the proposal is genuine; it is not a collusive or sham proposal;

2) the proposer developed the proposal independently and submitted it without collusion
with, and without any agreement, understanding, communication or planned common
course of action with, any other person or entity designed to limit independent
competition;

3) the proposer, its employees and agents have not communicated the contents of the
proposal to any person not an employee or agent of the proposer and will not
communicate the proposal to any such person prior to the official opening of the
proposal; and

4) no elected or appointed official or other officer or employee of the Town of Weston is
directly or indirectly interested in the proposer’s proposal, or in the supplies, materials,
equipment, work or labor to which it relates, or in any of the profits thereof.

The undersigned proposer further certifies that this affidavit is executed for the purpose of
inducing the Town of Weston to consider its proposal and make an award in accordance
therewith.

Legal Name of Proposer (signature)
Proposer’s Representative, Duly Authorized

Name of Authorized Representative

Title of Authorized Representative

Date

Subscribed and sworn to before me this day of ,202

Notary Public

My Commission Expires:



