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Overuiew of Westsn's Sudget Process

' Annusl Town Budget is comprised nf three distinct components

From start*tc-finish, the process takes approximately six months

Board of Finance revi*ws over a five-week period, including:
. Diligence m*etings
' Public hearing

" Board deliberation and recommendation

BOF recommended budget may be further modified at the All
Town Budg*t Meeting ("ATBM'}

Final budget approval is subject to town refsrendum
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BUDGET
COMPONENTS

WPS Budget

Town Budget

Capital
lmprovement
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Weston Puhlic Schools Budg t Process

Draft budget calendar developed for FY2AZT

Schools & departments begin developing budgets via the MUNIS software

Schools & departments may meet with Chief Financial & Operations Officer ("CFOO")

Nsvembe
2S25

f School & Program FY2O27 Budget requests due to CFOO

District leadership, school leadership, and CFOO meet to hone budget requests

December
2075

District leadership team finalizes budget request and prepares presentation

October
2S25

BOE Finance Committee considers recommended budget request



January
2fi26
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Weston Public Schools Budget process

Operating & Capital Budget delivered to BOE (112/26l'followed by formal
presentation at BOE meetine G/5/261

Superintendent & Building Administrators meet with school staff all month

BOE Public Forum (UL4l26 and 3"/221261

BOE Workshops (Llt5/26 and 7/261251

BOE transmits budget to BOS for consideration and approval $130/261
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Westnn Fub|,ic $chools ,Budget proce$s

Fehruary
2$26

Last day for BoE budget submission to Bos (2/3 -charter requireme nt)
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Town of lllleston Budget Process

Budget charge and forms sent to departments ILL/261

Fecember
2025

Departments submit budget requests, forms and backup information $2/27\
(Charter requirement: all requests rnade on or before January L4)

November
?025
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"llown of tlUeston Budget Frocess

Departments meet with First Selectwoman, Town Administrator, and Financial
Director for initial review (U6 - f/LOl

Follow-up budget review meetings (l/L3 - tll7,

January
1026
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Town of Weston Budget Frocess

Fehruary Last day for BoE budget submission to Bos (213 * charter requirement)

2026
First Selectwoman's Proposed Town of Weston Budget presented to BOS (2/5 -
Charter requirement deadline 2/10)

BOS reviews proposed BOE Budget (2/7L) and Town Budget (2/L2l; additional review,
if needed , on 2/24

BOS votes to send Town and BOE budget to BOF (2/25)'
BOS sends proposed budget books - physical and electronic to BOF by 3/1, the

Charter requirement deadline
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Board of Finance Budget Review process

TOWhI SUDGHT

' Revenue
. Fund Balance
r tl Departments
. Capital Budget

BtrH MUNGIT
' Budget Data,

including enrollment
& grant funding

. Staffing

. Salaries & Benefits

. Other

ffi#F ffospffnJify
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Board of Finance Sudget Revieru Process

BOF reviews BOE Budget Request (3/41

BOF reviews BOS Budget Request (3lLL't

BOF reviews BOE / nOf, if necessary B/t?.l

Town Clerk publishes notice of Public Hearing on Budget, 10 days before hearing
F/aal

BOF public hearing on Budget(3/3f)

March
20I6
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Board of Finance Budget Review Process

BOF budget deliberation/decision meeting (04109) and forward final
recommendation to,ATBM for consideration

Last Day for Town Clerk to publish and post call/notice of ATBM tO4/L7l

ATBM at Weston High School (04122)

Annual Town Budget Referendum (05102)

Mill rate setting meeting (05104) - assuming budget approved in referendum

April
?0t6

lVlay
esz6



Board of Finance Calendar of Meetings 2026

(Regular meetings to be held virtually via Zoom at 7:30 p.m.; March 31st public hearing to be held in

person)

January 8

February 3 (Tuesday/

February 12

March 4 (Wednesday)

March 11(Wednesday)

March 12 (Thursday)

March 31 (Tuesday)

Special

BOF Public Comment Meeting, 6:00 pm

Regular

Budget Review BOE, 6 p.m.

Budget Review Town, 6 p.m.

Regular and Continued Budget Review Town and BOE (if necessary), 6 p.m

BOF Public Hearing on the Budget (in person), 7:30 p.m.

April9 (Thursday) Regular and Budget Deliberation

April22 (Wednesday/ ATBM (8:00 p.m.)

May 2 (Saturday) Referendum

May 4 (Monday) Budget * mill rote setting if budgets approved ot referendum

May 7 Regular

June LL Regular

July 9 Regular

August 13 Regular

September L0 Regular

October 8 Regular

October 29 (Thursday) BOF Public Comment Meeting, 6:00 pm

November L2 Regular

December L0 Regular



Item 5



DRAFT- Board of Finance Regular Meeting

November 13, 2025 6:00 PM

Meeting Held RemotelY

Board of Finance Chalrman Michael lmber called the meeting to order at 6:00 pm. Attendees were BOF

members Jim Aselta, Christopher Bryan! Annallse Ferrara, Daniel Gershburg, leffrey Goldstein, Alex Staehely'

Flnance Director Rick Darting, TOW Admlnlstrator KarlKllduff, WPS Directorof Finance and Operations Phil

Cross, Fiduclent Advisors Karen Paulson and Shipman and Goodwln Jessica Rlchman Smith.

Welcome new Board of Flnance member Alex Staehely: Mr. lmber welcomed Mr' Staehely.

publlc Comment! Gus Christensen comrnented on road malntenance, lnterested ln updates on sidewalk

projects and grant funding.

-Che6e McKensle commented on budget transfer procedures. noting that auditors have confirmed post flscal

yearendtran:ferpracticethatiscurrentlyusedandstatedthatothertownsaredolngthesame' Hopingthe

BOF will address.

-Usa yonchiwould llke to hav-e the BOF adJust meeting timel to accommodate parents with young children,

Emphasized transparency and inclusiveness.

-Natalie Ponte would like to understand the annualbudget process more"

-Klrk Skodls spoke ln support of the town's transparenry in terms of newsletten and public forums.

-Caroyn Hlll spoke ln rupport of improvement to school infrastructure and support of strateglc lnvestments to

attract farntlies to Weston.

-Benita Hussaln supported the BOF wlth investments in the schools and lnfrastructure,

-Amy Sanbom had concerns wlth transfers in the context of the town audh, bond offering documents and

lnternal contml protocol.

-Dan Tomasellicommented on public lnvolvement with BOF as wellas the Charter Revision process.

-Travls Worrellraised concerns about zoom limltations, not being able to see attendees of the zoom and not

being transparent and questloned the 30 year debt term for school projects. Dlscussed transparency and not

having the town attorney at the BoF meeting to make publlc comment.

-Victor Escandon discussed good governance and asked for clearcommunication on spendlng controls'

Discussed the BOF's role wlth flnancialoversight'

Oiscussion regardlng a presentetlon of the OPEB Trust performance - Karen Prulson, Flduclent: Ms' Paulson

reviewed the portfolio performance, Hlghllghts w erea4,7%galn in 3d quarter, gains in YTD tetums, discussed

current OpEB overfUnded status, asset altocatlons, equfty performances, and REITs' BOF members had

questions on REIT underperformance and future modellng.



Dlscussion/Decislon on a Supplemental Appropriatlon Request of $210,000for Engineerlng Design to upgrade

the Sdroolfiown water system - Karl Kllduff, Town Admlnlstraton Mr. Kilduff reviewed memorandums that

were provided to the BOS for the upgrade and improvement of the watertreatment facility for the school

system, current system is outdated, PFAS filters were added as a temporary fix. Discussion on the completed

englneeringstudyanddesignphaserequired. EstlmatedtotalproJectcostis$3.2million{plusenglneering)'The

state clean water Revolving rund was dlscussed with the potential grant conversion up to 25% at loan principal'

Members of BOF asked questions on project, construction costs, and amortization and grant process' BOF also

had questlons and discusslon on risks of delaying and potential higheroperatingcosts for filters and loss of grant

opportunities lf delayed. Mr lrnber.a.sked fora rnotfon to spprove the $urplementdlaDoro0ilatlon r€qus$t of

tll0k fg{,cng&q*rlns desirn to qoflF-dgthg schooltgwn.water sv*em. Motlon moved bv Mr' sruan$

ie$nded bl Mr. Goldstein" Allinfavor. motlon parses unanltnsuslv.

Dlscussion regardlng an update on BOE contract negotlatlons 'Jessica Rlchman Smlth, Shipman and Goodwln:

Ms. Smlth provided an overvlew of contract negotiations and the process which is governed hy the Teacher

Negotlation Act state statute. The statute dictates the process of the negotlations and the tlmelines' Teacher

contractsoverthreeyearshas at2.54%increase, lnsurancecostshareincreasedby2%overthethreeyears'

Administrators contract is for one year with a 3.5% wage lncrease. lnsurance cost share increase of 1%' BOF

had question: on insurance adjustments and statewide comparisons.

Dlscrrrsion regardlng the goard of Education financial update - Phil Cross, Dlrector of Finance and Operations'

Mr. Cross provided an update for Q1 which reflects a slight proj€cted deficit due to lower than expected

turnover savings, rising lnsurance costs as wellas technology and consulting overuns. Positive offsets noled

were increased non-residenttuition revenue and the lnternalServices Fund. Transportation costs and SPED

costs are variable.

Discusslon regardlng the Town flnanclal update - Rick Darllng, Finance Dlrector: Mr' Darllng updated revenues

with tax collections being ahead of last year, investment income is tre nding above budget and discussed an

addiHonalg&4k in the Town Aid Road grant, Expenditures dlscussed health lnsurance savings. legalcosts

projected hlgher {due to land use and tax appeals}, police overtime trendlng hlgher but may be offset with

grants. Unasslgned Fund Balance is projected at $19.3 million'

Discusslon regarding budgettracking and transfers. Mr. lmber and Mr. Aselta discussed a meeting with the

Town Admlnlstrator and Town Finance Director regarding an openness to revaluate the procedures around

budget tracking and the timlng of transfers and is wllllng to consider a change in poliry' Recom me ndations will

be revlewed at the December BOF meetlng.

Dlscussion/declsionregardingthemeetlngminuterof oc{ober9. Mr. lmberasked for,l qngtlon to app,lqvetluF

ootob.rgtr, ref,ular meetlm mlnutss, Matlon nade bv Mr, €ershburs&$,e.cond bv Mr. Goldst€ln' Motlo0 Ptss€.q

wtth $ v*gqnd of:e ahrte.ntlon {,ASJ'

Motion to adjourn by Ms, Ferrara. seconded by Mr. staehely. Allin favor, meeting adjourned at 8:35 pm'

Respectfully submitted,

Shawn Amato, Recording Secretary


