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TO: Board of Finance

FROM: Phillip Cross, Chief Financial & Operations Officer
DATE: January 8, 2026
SUBJECT: HES North House HVAC Replacement

REQUEST: The Weston Board of Education is seeking a $600,000 supplemental appropriation as a
partial funding for the North House HVAC project. The money is needed now in order to place a
purchase deposit down by February to facilitate an early June project-start.

BACKGROUND: The North House’s mechanical and environmental infrastructure is original to the
elementary school and has reached the end of its useful life. Classrooms in this wing routinely
experience uneven heating, limited cooling capacity, and humidity control issues (see page 3 of the
attached report). Temporary solutions—such as portable air-conditioning units—have been tried, but
they are unreliable, energy-inefficient, and unable to provide the required indoor air quality.

BOE made a preliminary request to the Board of Finance last spring, but the Board asked that we return
once firm cost estimates were available.

In April, the district issued an RFP for an engineering study of the HVAC systems, which was awarded to
Landmark Facilities Group. Landmark is a professional engineering and consulting firm specializing in the
unique needs of schools, libraries, and campus environments, with particular expertise in environmental
air-quality controls. In October, they presented their comprehensive study and recommendations to the
Board.

We now have a refined project estimate of approximately $2.4 million, as determined by NASCO
Construction Services, Landmark’s independent cost estimator. It is important to note that neither
Landmark nor NASCO has a vested interest in which option is selected.

As noted in the attached timeline, we expect to put out the overall project for competitive bid in
January/February of 2026 and negotiate contracts by the end of March, well after the deadline for
submitting the Fiscal Year 2027 budget. With a refined total project budget, we intend to seek approval
for the remaining funds necessary to complete the project in a supplemental appropriation request in
the spring.

THE NEED: Given that Hurlbutt Elementary School will remain part of the campus for the foreseeable
future, HVAC improvements are now essential. Landmark identified several critical issues (pdf pg. 14 of
Landmark North House Report) driving the recommendation for replacing the HVAC system:

1. With the exception of the boilers and pumps, the existing equipment has far exceeded its useful

life and cannot be reused.
2. The HVAC unit serving offices, conference rooms, and similar spaces in the original building is no
longer operational and is not providing the code-required outside air.



3. The unit serving the gym is also failing to provide the required outside air.

4. The air-conditioning coil added to the gym HVAC unit is leaking condensate onto the floor,
creating a safety hazard.

5. Many valve and damper actuators are pneumatically operated—an outdated technology that
lacks precision, consumes excess energy, requires specialized maintenance, and cannot
integrate with modern digital control systems. Replacing pneumatic controls with Direct Digital
Controls (DDC) is strongly recommended.

6. Overall, the system does not provide adequate outside air to maintain a healthy learning
environment.

7. The lack of classroom air-conditioning, combined with insufficient ventilation, creates conditions
that hinder learning and may pose health risks for students with respiratory challenges.

8. The automatic control system requires modernization to improve control, reporting capabilities,
and energy efficiency.

This project will substantially improve indoor air quality and enhance comfort for students and staff.

SOLUTION OPTIONS: Landmark presented four options for classrooms and offices, as well as an option
to address the gym’s air issues:

Option Description Cost
1. New HVAC systems for classrooms and offices providing heating, $2.1 million
cooling, dehumidification, and ventilation. This
option replicates the existing design with new
cooling and improved ventilation.

2. Variable Air Volume using electric cooling and gas-fired heating $1.7 million
(VAV) system rooftop units {RTUs).

3. Dedicated Qutside Air | paired with Variable Refrigerant Flow (VRF) $2.4 million
System (DOAS) heat pumps. By using a DOAS, it allows the VRF

heat pumps to focus on space temperature
control, while the DOAS ensures that the
building receives the correct amount of fresh
air to meet ventilation standards.

4. Hybrid system combines Options 2 and 3 $1.8 million

In all circumstances, the gymnasium will require a new separate HVAC, capable of heating, cooling,
dehumidifying and ventilating, and will add $206,172 to the cost estimates outlined above.

Landmark recommended Option 3 — Dedicated Outside Air System Coupled with Variable Refrigerant
Flow {(VRF) Heat Pumps as the most effective and sustainable solution for classrooms, and the new gym
HVAC system which would provide outside air into the area.

While Option 3 requires a higher upfront investment, it provides the best ventilation and indoor air
quality through a dedicated outside air system, ensures long-term cost control through the highest
system efficiency, and supports the District’s sustainability goals, with low maintenance costs.

The other three options are less favorable. Option 1 is a like for like replacement of the current system,
and doesn’t offer an overall improvement. It is the least efficient option, and relies on older style unit
ventilators. Option 2 has the cheapest up-front costs, but is the least energy-efficient and least
sustainable. Additionally, because it is a rooftop unit, it would require significant structural and




engineering work not required with Option 3. Option 4 creates two different HVAC systems, increasing
the complexity of the project, and would also require the structural and engineering work inherent with

Option 2.
The Board voted to proceed with Option 3 and the new gym system.

The District intends to apply for reimbursement for the project through the State’s DAS (Department of
Administrative Services) Indoor Air Quality grant program.



| €02788€ES 12-0202 _
| ¥6¥'0PE LS 221202 [
(4 WSS sepnipul)| 925°€09' S £2-2202
| GZ6'sYe LS ¥2-£202
_ £9£'926$ §2-¥202 ‘sjejuawalddng |ejo) Jeaj Joug
(062'298'2L$ 10 %Z) 85€'LGS' L S| PEOX@ 0} 10U JUNOWE 8y} '9Z-GZ0Z Jeak [eosy Jo
_ _ _ _.
|
|
i 000°29¢$ 03 000°29¢$ | 0% Bupsa umo 03 Joud [ejeiqng
0% 0$ 0% 0%
0% 0% 0% 0%
0$ 0$ 0$ 0%
0% 0% 0$ 0$
0% 0% 0$ 0$
0% 0% 0% 0$
0% 0% 0$ 0%
85£7065% de3 0] edueliep buipuag 0% 0% 0$ 0$
0% 0% 0% 0%
86¢'/65'1$ deo suoneudoidde jejuswaiddns gz-6z, Ad 0% 0% 0% 0%
0% 0% 0% 0%
000°296% [e}0} pasiasy Buipuag 0% 0% 0% 0$
0% 0% 0% 0%
00070093 Issnbal 309 g Arenuer 0% 0% 0% 0%
0% 0% 0% 0%
000'29€% :9jep o} panoiddy suoneudoiddy (ejuswajddng 0% 0% 0% 0$
0% 0$ 0$ 0%
0$ 0% 0$ 0%
0% 0% 0% 0%
0% 0$ 0% 0%
0% 0% 0% 0$
L00S5-6€/9206| 49N| 000'0L2$ 0% 000°01L2$ 03 aubisaq waysAs Jajep BumULIg|AON-C|
80£6S-051L0LLO| 49n| 000'SHLS 0$ 000°6¥1$ 0$ uswaeg uojsuapadiy pue ueaH 190-6
LOELG-00L0LLO! 49N| 000°Z1L$ 0% 000'Z1$ 0$ Aaning apipn Aunwwog |deg-1 |
o1 w014 jeor WL ds UIJJ0 pg | Uswyoeeg | asoding ajeq

92-5202 SNOILYI¥dOYddV TVLNINIIddNS




Hurlbutt Elementary School

North House HVAC Improvements

CONDITION ASSESSMENT AND TREATMENT RECOMMENDATIONS
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Landmark Facilities Group, Inc.
252 East Avenue
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INTRODUCTION

The North House is one of the primary instructional wings of Hurlbutt Elementary School,
serving the district’s youngest learners in Weston, Connecticut. Constructed in the mid-20th
century and expanded in the early 1990s with a four-classroom addition, the building is a two-
story brick masonry structure with a partial basement below the classroom addition and a double
height gymnasium. Like the other “house” wings that form the Hurlbutt campus, it was designed

to function as a self-contained learning environment connected to the school’s core facilities.

Despite its solid structural condition, much of the mechanical and environmental infrastructure
of North House is original or decades old, including piping, finned-tube radiators, and unit
ventilators dating back more than fifty years. Classrooms in this wing frequently experience
uneven heating, limited cooling, and humidity control challenges. Temporary measures, such as
portable air-conditioning units, have been used to maintain comfort, but these are not reliable or

energy-efficient.

The age of the HVAC systems, rising maintenance costs, and growing concerns about indoor air
quality and climate resiliency have made North House a priority in the district’s capital
improvement planning. Current proposals call for replacing the outdated heating distribution
systems, installing modern split-system air conditioning, and improving ventilation and controls

to provide a safe, healthy, and energy-efficient learning environment for students and staff.

Since the original building and the classroom addition have different types of systems, they are

differentiated in the report by building section as shown in the following diagram.
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Figure 1. Original Building and New addition



EXISTING CONDITIONS

Heating System

The North House is heated with a hot water heating system consisting of boilers, pumps, a piping

network throughout the building and heating elements.

There are two Smith Series 28 cast-iron sectional boilers in the boiler room.

Figure 2, Boilers

The boilers have dual fuel burners designed to fire on either natural gas or #2 fuel oil. According
to the facilities staff, the boilers run exclusively on natural gas. Each boiler has a rated capacity

of about 1,000 MBH.

There are two primary Hot Water pumps to circulate water through the boilers and two secondary

pumps to circulate water to the various heating elements throughout the building.

It was reported the boilers were replaced in 2011. The boilers and pumps appear to be in good

condition.



Heating Elements

There are several styles of heating elements in the building including fin-tube radiators, cabinet
unit heaters, and coils in air handlers. Different areas of the building have different heaters as

follows:

Original Building Classrooms

The original building classrooms are equipped with unit ventilators and fin-tube radiators under

the classroom windows.

Each classroom unit ventilator has a heating coil to temper outside air being drawn in by the unit.

The fin-tube radiators provided heat to offset the losses through the windows.
Original Building Bathrooms, Hallways & Vestibules

The Bathrooms, Hallways & Vestibules in the original building are equipped with hot water

convectors.
Original Building Gymnasium

The gymnasium is heated by a combination of cabinet heaters and heating coils in the air supply

system. There are two cabinet heaters on south wall of the gym.

Figure 3. Gym cabinet heaters

Original Building Offices

The non-classroom rooms on the first floor are heated by fin-tube radiators under the windows.



Classroom Addition

The four classrooms in the new addition are heated by a combination of ceiling radiant panels

and heating coils in the air supply system.

Heating And Ventilation Systems

There is a variety of Heating and Ventilation (HV) systems serving the building. An HV system
works by generating conditioned air in an air handler (either local to the room or a central unit)
and distributing it to classrooms and common areas. In addition to recirculating return air from
occupied spaces, the system is designed to draw in outside air through a dedicated intake,
ensuring a steady supply of outside air for ventilation. This outside air is mixed with return air,
filtered, and heated before being delivered through supply ducts, while stale air is exhausted

from the building.
Original Building Classrooms

The original building classrooms are equipped with unit ventilators and fin-tube radiators under

the classroom windows.
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Figure 4. Coil in classroom Unit Ventilator and Fin-Tube Radiators

The unit ventilator draws in outside air through a louver behind the unit and has a heating coil to

temper outside being drawn in by the unit.

There is a central exhaust system that exhausts air from each classroom into a common exhaust

system that is ducted to an exhaust fan on the roof.



Original Building Offices

The non-classroom rooms were originally designed with a heating and ventilation (HV) unit
located in the mechanical room next to the boiler room. The HV unit drew in outside air from
the areaway to the south and had a heating coil that tempered the air for distribution to the non-

classroom spaces. The HV unit is not functional.

These rooms were connected to the same central exhaust system as the classrooms.

Figure 5. Non-classroom HV unit missing fan sheave

Original Building Gymnasium

The gym was originally designed with a heating and ventilation (HV) unit located in the
mechanical room next to the boiler room. The HV unit draws in outside air from the areaway to
the south behind it and a heating coil tempered the air for distribution to the gymnasium. There
is a return duct running under the first floor to return air to the HV unit. Note: an air-conditioning

coil was added to the gym system which is discussed later.

The gym does not have an exhaust system.
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Figure 6. Gym HV ductwork



The motorized damper to open and close the outside damper is disconnected and the damper is

set in the closed position, so no outside air is being introduced.

Figure 7. Damper shaft not connected

Classroom Addition

The addition was designed with a heating and ventilation (HV) unit located in the basement of
the addition. The HV unit draws in outside air from a louver on the north face of the elevator
tower. There are heating coils in the air handler that tempers the air for distribution to the

classrooms on the first and second floors.

Figure 8. Classroom Addition HV unit

10



Each supply duct to a classroom in the new addition also has a reheat coil to further heat the air if

the room is too cool.

Air Conditioning Systems

Original Building Second Floor Classroom Rooftop Unit

There is a rooftop heat pump unit serving a classroom on the second floor

Figure 9. Roof Top Unit

Second Floor Music Room Split System

The second floor music classroom has a ductless split air conditioner. The outdoor unit is on the

roof and the indoor unit is mounted to a wall.

11



Figure 10. Ductless Split System

Gymnasium

The gymnasium HV unit was retro-fit with a direct expansion cooling coil. The condensing unit

for this system is located on the exterior to the south of the building.

Figure 11. Gym A/C Coil and Condensing Unit

12



Exhaust Systems

Toilet Exhausts
There is an exhaust fan on the roof ducted to exhaust the bathrooms on the first floor.

There is an exhaust fan on the roof ducted to exhaust the bathrooms on the second floor.

Automatic Controls

The building has a hodge-podge of electronic and pneumatic controls. Pneumatic HVAC
controls use compressed air to operate valves, dampers, and thermostats that regulate heating,

cooling, and ventilation.

There is an air compressor in the boiler room to provide compressed air for the pneumatic

devices.

13



ISSUES TO CONSIDER FOR PLANNING PURPOSES

1.

The existing equipment, with the exception of the boilers and pumps, has long exceeded
its projected useful life and has no re-use potential.

The HV unit serving the offices, conference rooms, etc. in the original building is
defunct, so those rooms are not receiving the code mandated outside air.

The HV unit serving the gym is not providing code-mandated outside to the gym.

The air conditioning coil added to the gymnasium HV unit is leaking condensate on the
floor creating a hazard.

Most of the valve and damper actuators are pneumatically operated. Once considered
reliable and easy to maintain, these systems were widely installed in schools throughout
the mid-20th century. However, they are now outdated for several reasons. Pneumatic
controls lack precision, making it difficult to maintain consistent temperature and
humidity levels across multiple zones. They are also energy-inefficient, as the constant
operation of air compressors wastes power, and the system cannot easily integrate with
modern energy-management strategies. Maintenance is labor-intensive, requiring
technicians familiar with an aging technology, and replacement parts are increasingly
scarce. Most importantly, pneumatic systems cannot provide the advanced monitoring,
remote access, or automated optimization that digital Direct Digital Controls (DDC)
offer. For these reasons, it is advisable to replace pneumatic controls with modern
electronic or digital systems.

In general, the systems do not provide adequate outside air to keep the students healthy
and alert.

The lack of air conditioning in the classrooms, coupled with inadequate ventilation, leads
to conditions that are, at best, not conducive to learning, and can have serious health
consequences for student with respiratory issues.

The automatic control system needs to be updated to provide better control, reporting,

and energy efficiency.

14



SYSTEM OPTIONS

1. Provide new HVAC system(s) for the classrooms and offices that would heat, cool,

dehumidify and ventilate. System Options include:

a. Option 1: Replicate existing design with new cooling and improved ventilation.

i.

System Description: Install replacement classroom ventilators with
cooling coils in existing building classrooms, install a new Dedicated
Outside Air System (DOAS) to supply ventilation air to offices,
conference rooms, and the Classroom Addition. Install Variable
Refrigerant Flow (VRF) heat pumps to heat and cool offices, conference

rooms, and the Classroom Addition.

Several manufacturers offer under-window (horizontal or floor-

mounted) unit ventilators designed to integrate both DX cooling and hot
water heating from the factory. These are ideal for drop-in replacements
for the existing classroom unit ventilators where the existing footprint is

maintained.

A Dedicated Outside Air System (DOAS) is a type of HVAC approach
designed specifically to provide ventilation and dehumidification by
conditioning outside air independently from the building’s primary

heating and cooling systems.

A DOAS draws in outdoor air, filters it, and conditions it (typically
cooling and dehumidifying in summer, heating in winter) before
delivering it directly to occupied spaces. Unlike conventional systems
that mix outdoor air into return air through the same ducts that handle

heating and cooling, a DOAS uses a separate duct network.

A Variable Refrigerant Flow (VRF) system with one outdoor unit and
multiple wall-mounted indoor units provides centralized efficiency with

decentralized comfort control. The outdoor unit houses the compressors

15



il.

and circulates refrigerant through small-diameter piping that branches to

several indoor units. Each indoor unit, typically wall-mounted in

individual classrooms or offices, has its own coil and fan, allowing it to

deliver heating or cooling as needed.

By using a DOAS, it allows the VRF heat pumps to focus on space

temperature control, while the DOAS ensures that the building receives

the correct amount of fresh air to meet ventilation standards.

Proposed Program (See Option 1 Diagrams)

1.

=2 Al Sl D

10.

Remove the existing classroom ventilators and retain the opening
in the exterior wall.

Retain the perimeter baseboard heaters.

Install new classroom Unit Ventilators that heat, cool and ventilate.
Retain the existing classroom exhaust ducts

Remove the non-classroom HV ductwork above the 1 floor and
2™ floor ceilings.

Install a DOAS unit on the roof or in the basement of the
classroom addition.

Run new ductwork to provide conditioned outside air to each
office and room without unit ventilators.

Run new ductwork to return air from rooms with DOAS supply to
the roof to be recirculated or exhausted.

Install a Heat Recovery Ventilator (HRV) to extract heat from the
exhaust and use it to pre-condition outside air going to the DOAS
unit.

Install ductless, split, VRF system. The VRF system would have
one outdoor unit and a wall-mounted indoor unit in each room
without a unit ventilator to provide heating and cooling. The
outdoor unit would either be on a pad adjacent to the building or

on the roof.

16
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iii.

iv.

Vi.

Vii.

vilii.

11.

Pros:

Cons
1.

The existing baseboard would be operated on an outdoor air reset
schedule to provide heat under the windows when outside air

temperatures dropped.

The Unit Ventilators make use of the existing ventilation louvers
for each classroom.

The Unit Ventilators allows individual temperature control for each
classroom.

The DOAS system ensures each room without Unit Ventilators
gets the necessary ventilation.

Since the DOAS is only delivering outside air, the ducts are
smaller.

The VRF heat pump system allows individual temperature control
in each room without a Unit Ventilator.

The VRF system can exchange heat within the building, so if one
area is warm and another area is too cool, the system transfers the
heat without requiring heating and cooling to operate

simultaneously.

DOAS unit and VRF Outdoor unit, if on roof, adds significant roof
load; bar joist reinforcement may be required

New refrigerants require special precautions.

If boiler is retained, Gas-fired heat contributes to building carbon

footprint.

Ventilation and Economizer Considerations:

L.

All systems will need to meet ventilation requirements per

ASHRAE 62.1. DOAS ensures proper ventilation is delivered.

Structural Impact: Requires careful structural analysis of bar joists -

May require supplemental dunnage or roof reinforcement

Estimated First Cost: $30-$35 per square foot

Energy Efficiency: System has lowest efficiency

19



ix.  Decarbonization/Sustainability: Medium
x.  Life Cycle Costs:
1. Operating Cost: Moderate to High
2. Maintenance: Low
3. Expected Life: 15-20 years
4. Total Cost of Ownership: Moderate

b. Option 2: Variable Air Volume System using Electric-Cooling, Gas-Fired Heating
Rooftop Units (RTUs)
i.  System Description: Self-contained packaged units located on the roof

that provide heating via natural gas and cooling via DX refrigeration.

A Variable Air Volume (VAV) system using rooftop units and classroom-
level VAV boxes is a common HVAC approach for schools and other

multi-zone buildings.

In this setup, rooftop units (RTUs) serve as the central source of
conditioned air. Each RTU draws in outside air, filters it, and heats or
cools it to a constant supply-air temperature. This conditioned air is then
delivered through large supply ducts that run through the building. At each
classroom, a VAV box is installed in the ductwork. The VAV box contains
a damper that modulates the amount of supply air entering that space,
based on the room’s thermostat setting. By adjusting airflow rather than
temperature, the system allows each classroom to maintain its own
comfort conditions while still being served by the same central rooftop

unit.
Return air from classrooms is collected and sent back to the rooftop unit,

where it can be mixed with fresh outdoor air, reconditioned, and

recirculated. VAV systems can also include reheat coils in the classroom

20



VAV boxes (electric or hot water) to fine-tune comfort when supply air is

cooler than required.

ii.  Proposed Program (See Option 2 Diagrams)

1.

Remove the existing classroom ventilators and patch the opening
on the exterior wall.

Retain the perimeter baseboard heaters.

3. Remove the existing classroom exhaust ducts.

10.

Remove the non-classroom HV ductwork above the 1* floor and
2™ floor ceilings.
Install a VAV RTU on the roof.
Run new ductwork to provide conditioned air to each classroom
and office.
Install a thermostatically controlled VAV box at the branch to each
classroom
Run new ductwork to return air to the RTU to be recirculated or
exhausted.
Install a Heat Recovery Ventilator (HRV) to extract heat from the
exhaust and use it to pre-condition outside air going to the RTU.
The existing baseboard would be operated on an outdoor air reset
schedule to provide heat under the windows when outside air
temperatures dropped.

a. System Alternate: Omit the baseboard and provide hot

water reheat coil for each VAV box.

21
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iii.

iv.

vi.

Vil.
viii.

ix.

Pros:
1.
2.
3.

Simple, all-in-one systems
Familiar technology with widespread contractor support

Low first cost - Easy roof installation and access for maintenance

Cons: -

1.
2.
3.

Adds significant roof load; bar joist reinforcement may be required
Least energy efficient over time

VAV boxes require periodic maintenance. Since they are above the
ceilings, out of sight, they tend to get neglected.

Gas-fired heat contributes to building carbon footprint

Potential noise and vibration concerns for acoustically sensitive

spaces.

Ventilation and Economizer Considerations:

8

All systems will need to meet ventilation requirements per
ASHRAE 62.1. For Gas-Fired RTUs, outside air ventilation,
energy recovery and economizers can be integrated into factory
supplied unit. Economizers provide free cooling when outdoor

conditions permit.

Structural Impact: Requires careful structural analysis of bar joists -

May require supplemental dunnage or roof reinforcement

Estimated First Cost: $20-$30 per square foot

Energy Efficiency: SEER 13-16 typical, lower than other systems

Decarbonization/Sustainability: Low—uses fossil fuel; limited pathway

to net-zero
Life Cycle Costs:
1. Operating Cost: Moderate to High
2. Maintenance: Low
3. Expected Life: 15-20 years
4. Total Cost of Ownership: Moderate, increases with fuel volatility
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C.

Option 3: Dedicated Outside Air System coupled with Variable Refrigerant Flow
(VRF) heat pumps
i.  Description:
By using a DOAS, it allows the VRF heat pumps to focus on space
temperature control, while the DOAS ensures that the building
receives the correct amount of fresh air to meet ventilation
standards.
ii.  Proposed Program (See Option 3 Diagrams)
1. Remove the existing classroom ventilators and patch the opening
on the exterior wall.
2. Retain the perimeter baseboard heaters.
3. Remove the existing classroom exhaust ducts
4. Remove the non-classroom HV ductwork above the 1% floor and

2™ floor ceilings.
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1il.

iv.

10.

Pros:

Install a DOAS unit on the roof.

Run new ductwork to provide conditioned outside air to each
classroom and office.

Run new ductwork to return air to the roof to be recirculated or
exhausted.

Install a Heat Recovery Ventilator (HRV) to extract heat from the
exhaust and use it to pre-condition outside air going to the DOAS
unit.

Install ductless, split, VRF system. The VRF system would have
one outdoor unit and a wall-mounted indoor unit in each classroom
to provide heating and cooling. The outdoor unit would either be
on a pad adjacent to the building or on the roof.

The existing baseboard would be operated on an outdoor air reset
schedule to provide heat under the windows when outside air

temperatures dropped.

The DOAS system ensures each room gets the necessary
ventilation.

Since the DOAS is only delivering outside air, the ducts are
smaller.

The VRF heat pump system allows individual temperature control
in each classroom and office.

The VRF system can exchange heat within the building, so if one
area is warm and another area is too cool, the system transfers the
heat without requiring heating and cooling to operate

simultaneously.

Cons:

L.

2.

DOAS unit and VRF Outdoor unit, if on roof, adds significant roof
load; bar joist reinforcement may be required

New refrigerants require special precautions.
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3. Ifboiler is retained, Gas-fired heat contributes to building carbon
footprint
v.  Ventilation and Economizer Considerations:
1. All systems will need to meet ventilation requirements per
ASHRAE 62.1. DOAS ensures proper ventilation is delivered.
vi.  Structural Impact: Requires careful structural analysis of bar joists -
May require supplemental dunnage or roof reinforcement
vii.  Estimated First Cost: $35-$50 per square foot
viii.  Energy Efficiency: System has highest efficiency
ix.  Decarbonization/Sustainability: High
x. Life Cycle Costs:
1. Operating Cost: Moderate to High
2. Maintenance: Low
3. Expected Life: 1520 years
4. Total Cost of Ownership: Moderate
d. Option 4: Combination of systems Option 2 and 3
i.  Description;
1. Utilize a Roof-top unit for the 2™ floor and a VRF/DOAS system
for the 1* floor.
The RTU option lends itself to the 2™ floor since ductwork could
drop directly from an RTU to the ceiling cavity on the 2" floor.
The DOAS/VRF system lends itself to the first floor because it

would require smaller ducts from the roof.

. Provide a new HVAC system for the gymnasium that would heat, cool, dehumidify and
ventilate.
a. Option 1: Split DX Air Conditioner with Hot Water Coil
i.  System Description: An indoor air handling unit (AHU) provides
cooling through direct expansion coils and heating through hot water
coils connected to the central boiler system.

ii.  Proposed Program

29



iii.

iv.

V.

Vi.
Vii.
viil.

ix.

Pros:

il

Cons
1.
D

Remove the existing HV unit and DX coil.

Remove the existing supply ductwork above the first floor ceiling.
Install a new air handler with a DX coil and a hot water heating
coil. The air handler for the auditorium would be in the existing
mechanical room. The Air-cooled condensers would be on a pad
adjacent to the building.

Install new supply ductwork to the gymnasium.

Reuse the existing underfloor return duct.

Separates heating and cooling sources for flexibility

Compatible with existing hydronic infrastructure

Indoor location of AHUs avoids roof loading

Only the indoor unit requires backup power from the generator to

provide heat during a winter power outage.

More piping and coordination than RTUs
Slightly higher first cost

Ventilation and Economizer Considerations:

1.

DX systems will require a Dedicated Outdoor Air System (DOAS)
or comparable method to meet ventilation requirements per
ASHRAE 62.1. Economizers can be integrated to provide free
cooling when outdoor conditions permit. DX systems will require
separate ventilation units with energy recovery and optional

economizer control.

Structural Impact:

Less impact on roof structure than RTUs

Estimated First Cost: $25-$35 per square foot

Energy Efficiency: Moderate—depends on boiler efficiency and DX

system performance

Decarbonization/Sustainability: Medium—if paired with electric boilers

or future conversion to heat pumps
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Xi.
Xil.
xiii.
Xiv,

XV.

XVi.

Life Cycle Costs: -
Operating Cost: Moderate
Maintenance: Moderate
Expected Life: 20-25 years
Total Cost of Ownership: Moderate to High depending on boiler fuel
costs
Outdoor Unit Options. There are three options associated with the
outdoor unit for this concept:
1. Option 1 — conventional compressor split air conditioning with up
to 4 stages and hot water coil heat
2. Option 2 — inverter compressor split air conditioning, variable
modulation A/C and hot water coil heat
3. Option 3 —inverter heat pump split system, fully modulating with
heat pump for first stage heat and hot water coil for second stage

heat with back up electric heating
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RECOMMENDATIONS

1. For the classrooms and offices on the first and second floors, we recommend Option 3, a
Dedicated Outside Air System (DOAS) coupled with Variable Refrigerant Flow (VRF)
heat pumps. If there isn’t sufficient funding for a full DOAS/VREF system, we

recommend the approach as described in Option 4, a combination system which uses the
DOAS/VRF system for the first floor and a VAV RTU system for the 27 floor.

2. For the gymnasium, we recommend a Split DX Air Conditioner with Hot Water Coil.

3. Provide new automatic control system

a. General

i.

ii.

Provide a complete open-protocol DDC system compliant with
BACnet/IP (B-BC); no proprietary front-end lock-ins.
Replace all pneumatic/electromechanical controls serving the scope

areas with digital controllers, sensors, and actuators.

b. System Architecture & Networking

i.

ii.

iii.

iv.

Supervisory server (on VM or hardened appliance) with web-based UI;
role-based access; SSL/TLS compatible with town standard supplier.
Floor/area controllers and application-specific controllers for
AHUSs/RTUs, DOAS, VAVs, FCUs, VRF/mini-split interfaces, unit
heaters, ERVs, and exhaust fans.

BAChnet/IP backbone with managed PoE switches as required; BACnet
MS/TP for local device networks where appropriate.

Time sync via NTP, unique device IDs, and documented IP plan. Provide

CAT6 and control cabling/conduit.

c. Integration

i

ii.

iii.

Native BACnet integration to new/mechanical equipment
(RTUs/DOAS/boilers/VRF), including:

Economizer, compressors, fans, heating valves, reheat coils,
humidifiers/dehumidifiers.

VRF gateway for indoor/outdoor unit setpoints, modes, and alarms.
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iv.  Interface to existing electric/gas meters (pulse or BACnet), CO: and
IAQ sensors, and occupancy inputs (schedules, PIR, door contacts).

v.  Provide fire alarm interlocks (shutdown/smoke control) and
generator/power loss status points as required.

d. Sequences of Operation (baseline)

i.  AHU/RTU/DOAS: SAT reset; supply fan VFD; OA damper with
economizer (dry-bulb or enthalpy); low-limit freeze protection; static
pressure reset; humidity control; night purge; warm-up/cool-down.

ii. VAV w/ reheat: Pressure-independent control; min/max flow; demand-
controlled ventilation (DCV) with CO2; discharge air high-limit; space
temperature PI control; reheat enable with lockouts.

iii.  VRF/mini-split zones: Setpoint limits; heat/cool mode control;
deadband; occupied/unoccupied set-back; coil/fan safeties.

iv.  Boilers/HW plant (if in scope): Lead/lag; outdoor reset; pump VFD;
delta-T protection; warm weather shutdown.

v.  Schedules & occupancy: Campus calendar import;
occupied/unoccupied/holiday modes; after-hours override with timer.

vi.  Fault detection: Supply/return delta-T, valve/actuator position vs result,
sensor drift, persistent CO: high, VAV not tracking setpoint.

e. Points & Devices (minimum)

i.  Space: Temp, CO: (where DCV), occupancy; outputs: heat/cool call, fan
speed (as applicable).

ii. VAV boxes: Flow (CFM), damper position, discharge temp (if provided),
reheat valve/coil status.

iii. ~AHU/RTU/DOAS: SAT, RAT, MAT, OAT, OAH%, filter AP, fan
status/speed, static pressure, humidifier status, compressors/stages,
valves.

iv.  Plant: HW supply/return temps, pumps status/speed, boilers
enable/status/flame/safes.

v.  Alarms for each safety, filter dirty, high CO., high/low temp/humidity,

fan fail, comms fail.
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f. Graphics, Trending, Alarms

i.  HTMLS graphics: Campus — building — floor — equipment; live
values, command points, color-coded states, and navigation hotlinks.
ii.  Trending: 15-minute default for critical points; 1-minute for diagnostics
during commissioning; 13-month retention minimum.
iii.  Alarming: Priority tiers; deadbands and delays; email/SMS notifications;

on-screen alarm console with acknowledge and notes.

g. Energy & 1AQ Features

i.  DCV with CO. per classroom; OA flow verification (airflow stations or
calculated proxy).
ii.  Supply air temp & static reset based on zone demand.
iii.  Economizer optimization with lockouts (low temp/high hurflidity/IAQ).

iv.  Night purge and pre-/post-occupancy flush.

4. Engage a Commissioning & QA Agent

c.

Pre-functional checklists for panels/wiring/devices.

Functional performance tests for each sequence (witnessed by Owner’s rep):
economizer, DCV, VAV tracking, reheat, alarm trips, fail-safe modes.
Sensor calibration (temp/flow/CO:) with certificates.

Provide a Commissioning Report with trends demonstrating sequence
performance over at least 2 school weeks (varied weather if possible).

Owner training Manual

5. Noise consideration:

a.

VAV boxes: Noise caused by the air flow from the fan can be expected but is
minimal.

VREF system: The BC controller can create clicking noises due to switching,
however, the controller is typically remotely mounted where it would not be a
disturbance in the occupied spaces.

RTU: Rooftop units can create vibration that can transmit through the roof into
the occupied spaces, however, vibration isolators address this issue and the RTU’s

can also be located on the roof such that it is not directly over an occupied space.
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d. DOAS: Unit may be mounted on the roof where noise issued are addressed
similarly to an RTU or may be mounted indoors preferably in a mechanical room
where noise is not an issue.

e. Condensing units: Any vibration noise created by these units are addressed
similarly to an RTU. Due to their size, they do not generate any significant noise.

f. Split system: The unit is generally mounted outdoors and can generate some noise
into the occupied spaces. This is what is currently installed in some locations and
may already be tolerable. New replacement units are improved and expected to
produce less noise. The VRF heat pumps can be in hidden locations outdoors

away from occupied rooms.

The conclusion is that any of the options should generate noise levels that are considered

acceptable for a classroom/office environment, when designed properly.
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NASCO
CONSTRUCTION SERVICES INC.

SUBJECT: NOTES & QUALIFICATIONS EST. NO: 25-0322
PROJECT: HURLBUTT ELEMENTARY SCHOOL EST. BY: MS
LOCATION: 24 SCHOOL ROAD, WESTPORT CT 06883 CHKD. BY: EH
TYPE EST.: SCHEMATIC DESIGN DATE: 11/06/2025
CLIENT: LANDMARK FACILITIES GROUP, INC REV. DATE:
TOTAL CONSTRUCTION COST $2,425,200
ALTERNATE - UPSIZE GENERATOR ADD $208,200

1. ALL PRICES ARE BASED ON NOVEMBER 2025 PREVAILING WAGE COSTS
ESTIMATE ASSUMED THE HVAC CONTRACTOR WILL BE THE PRIME

2. THE FOLLOWING ITEMS ARE NOT INCLUDED:

a) PROFESSIONAL FEES

b) CONSTRUCTION CONTINGENCY COSTS
¢) HAZARDOUS MATERIAL ABATEMENT

d) NIGHT OR WEEKEND WORK

3. ELECTRICAL NOTES
a) INDOOR FEEDERS IN EMT, OUTDOORS IN RGS.
b) NO CUTTING, CHOPPING OR PATCHING INCLUDED

¢) ALLOW FOR FIRE ALARM DUCT DETECTORS AT DOAS (NOT SHOWN); TIE INTO EXIST
d) OBTAIN POWER FROM EXIST SWITCHBOARD

4, THIS ESTIMATE IS BASED ON THE FOLLOWING:

M100 10/31/2025
M101 10/31/2025
M102 10/31/2025
M300 10/31/2025
M301 10/31/2025
M302 10/31/2025
MD100 10/31/2025
MD101 10/31/2025
MD102 10/31/2025
MD103 10/31/2025
E001 10/31/2025
E100 10/31/2025
E101 10/31/2025
E102 10/31/2025
E110 10/31/2025

Page 1 of 10 11/7/2025 11:24 AM



NASCO
CONSTRUCTION SERVICES INC.

SUBJECT: SUMMARY - ALL TRADES EST. NO: 25-0322
PROJECT: HURLBUTT ELEMENTARY SCHOOL EST. BY: MS
LOCATION: 24 SCHOOL ROAD, WESTPORT CT 06883 CHKD. BY: EH
TYPE EST.: SCHEMATIC DESIGN DATE: 11/06/2025
CLIENT: LANDMARK FACILITIES GROUP, INC REV. DATE:
GSF: 33,000
ITEM DESCRIPTION AMOUNT
2.00 DEMOLITION $37,330
3.00 CONCRETE $21,750
4.00 MASONRY $18,750
7.00 THERMAL AND MOISTURE PROTECTION $18,900
9.00 FINISHES $31,046
23.00 HVAC $1,342,938 PRIME CONTRACTOR
26.00 ELECTRIC $166,984
SUBTOTAL $1,637,697
GENERAL CONDITIONS - 10.0% $163,803
SUBTOTAL $1,801,500
G.C.OH&P-15.0% $270,200
SUBTOTAL $2,071,700
DESIGN CONTINGENCY - 10.0% $207,200
SUBTOTAL $2,278,900
ESCALATION - 3.3% $75,700
SUBTOTAL $2,354,600
BONDS & INSURANCE - 3.0% $70,600
TOTAL COST $2,425,200

Page 2 of 10 117712025 113% AM



CONSTRUCTION SERVICES INC.

NASCO

SUBJECT: GENERAL CONSTRUCTION - ALL TRADES EST. NO: 25-0322
PROJECT: HURLBUTT ELEMENTARY SCHOOL EST. BY: MS
LOCATION: 24 SCHOOL ROAD, WESTPORT CT 06883 CHKD. BY: EH
TYPE EST.: SCHEMATIC DESIGN DATE: 11/06/2025
CLIENT: LANDMARK FACILITIES GROUP, INC REV. DATE:
UNIT
ITEM Description QUANTITY UNIT PRICE AMOUNT TOTAL
02.00 DEMOLITION
a. Remove and Salvage ACT 4,915.00 |SF 2.00 9,830
b. Create Opening for New Equipment @ Roof 1.00 [LOC 2,500.00 2,500
c. Protect Flooring 5,000.00 |SF 5.00 25,000
$ 37,330.00
03.00 CONCRETE
a. New Concrete Pads 290.00 |SF 75.00 21,750
$  21,750.00
04.00 MASONRY
a. New Partition - Assume CMU 90.00 |SF 100.00 9,000
b. Patch and Repair Around Exterior Opening 13.00 |LOC 750.00 9,750
$ 18,750.00
07.00 THERMAL AND MOISTURE PROTECTION
a. New Roof Curb 40.00 |LF 50.00 2,000
b. Blank off Opening with Sheetmetal 13.00 [LOC 1,000.00 13,000
b. Seal Opening. Provide R-10 Board Insulation 13.00 |LOC 300.00 3,900
$  18,900.00
09.00 FINISHES
a. GWB Patch Opening 13.00 [LOC 400.00 5,200
b. Paint Wall 3,064.00 |SF 2.50 7,660
c. Resintall Salvaged ACT 4,423.50 |SF 3.00 13,271
d. Allow for New ACT - 10% 491.50 |SF 10.00 4,915
$ 31,045.50

Page 3 of 10
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NASCO
CONSTRUCTION SERVICES INC.

SUBJECT: SUMMARY -H.V.A.C. EST. NO: 25-0322
PROJECT: HURLBUTT ELEMENTARY SCHOOL EST. BY: BH
LOCATION: 24 SCHOOL ROAD, WESTPORT CT 06883 CHKD. BY: EH
TYPE EST.: SCHEMATIC DESIGN DATE: 11/06/2025
CLIENT: LANDMARK FACILITIES GROUP, INC REV. DATE: 0
ITEM DESCRIPTION AMOUNT

HVAC Demolition $ 63,451.40

Sheetmetal $ 303,600.00

Sheetmetal Accessories $ 24,005.40

Insulation $ 112,958.60

Refrigerant Piping $ 141,861.60

Air Conditioning Condensate Piping $ 45,749.60

Equipment $ 372,635.00

Automatic Temperature Controls $ 141,726.00

Miscellaneous $ 136,950.00

SUBTOTAL| $1,342,938

39
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NASCO
CONSTRUCTION SERVICES INC.

SUBJECT: H.VAC. EST. NO: 25-0322
PROJECT: HURLBUTT ELEMENTARY SCHOOL EST. BY: BH
LOCATION: 24 SCHOOL ROAD, WESTPORT CT 06883 CHKD. BY: EH
TYPE EST.: SCHEMATIC DESIGN DATE: 11/06/2025
CLIENT: LANDMARK FACILITIES GROUP, INC REV. DATE:
MATERIAL LABOR
ITEM DESCRIPTION QUANTITY | UNIT{ PRICE AMOUNT PRICE AMOUNT TOTAL
HVAC Demolition
Roof Top Air Handler Demolition 4 (EA 1,245.00 4,980 | 3,040.00 12,160 | $ 17,140.00
Small Sized Duct Demoliton 43 |LF 0.80 34 31.80 1,367 | $ 1,401.40
DOAS Demolition 1|EA 1,685.00 1,685 | 3,490.00 3490 % 5175.00
Unit Ventilator Demolition, Insulated Covers for 12 |EA 125.00 1,500 | 1,060.00 12,720 | $ 14,220.00
Split Unit Demolition w/ Piping 7 |EA 785.00 5,495 | 2,860.00 20,020 | $ 25,515.00
SUBTOTAL $ 63,451.40
Sheetmetal
Galvanized Ductwork 16,500 |LBS 4.50 74,250 13.90 229,350 || $ 303,600.00
SUBTOTAL $ 303,600.00
Sheetmetal Accessories
1 Slot x 4 Foot Diffusers 4 |EA 296.00 1,184 229.00 916 | $  2,100.00
Retum Air Grilles 3 |EA 145.00 435 270.00 810 $ 1,245.00
Supply Air Diffusers 32 |[EA 68.00 2,176 168.00 5376 | $ 7,552.00
Canvas Flexible Connections 8 (EA 225.00 1,800 571.00 4568 | $§ 6,368.00
Flexible Duct/ Preinsulated 36 |EA 19.60 706 42 40 1526 | $ 2,232.40
Volume Dampers 46 |EA 64.00 2,944 34.00 1,664 | $ 4,508.00
SUBTOTAL $ 24,005.40
Insulation
2" Thk Fiberglass Duct Wrap 12,692 |SF 2.60 32,999 6.30 79,960 || $ 112,958.60
SUBTOTAL $ 112,958.60
Refrigerant Piping
Refrigerant Main Suction Piping w/ Figs, Hgrs ( 480 |LF 17.56 8,429 18.62 8,938 || $ 17,366.60
Refrigerant Main Liquid Piping w/ Ftgs, Hgrs 480 |LF 9.68 4,646 13.61 6,633 | $ 11,178.80
Refrigerant Runout Suction Piping w/ Ftgs, Hgrs 1,020 |LF 9.10 9,282 13.49 13,760 | $ 23,041.80
Refrigerant Runout Liquid Piping w/ Ftgs, Hgrs 1,020 |LF 7.60 7,752 13.12 13,382 | $ 21,134.40
Valving at Indoor Heat Pumps 28 |EA 165.00 4,620 103.00 2,884 (| $ 7,504.00
Valving at Outdoor Units 6 |EA 285.00 1,710 200.00 12000 % 2910.00
Elastomeric Insulation 3,000 [LF 0.80 2,400 7.80 23,400 | $ 25,800.00
Exterior Wall Sleeves 12 |EA 65.00 780 199.00 2388 | $ 3,168.00
Floor Sleeves 6 |EA 26.00 156 142.00 852 | $ 1,008.00
Purging and Charging 1|LS 2,645.00 2,645 | 23,505.00 23505 $ 26,150.00
Silver Braze, Gas, Nitrogen, Etc. 1 |LS 2,600.00 2,600 $ 2,600.00
SUBTOTAL $ 141,861.60
Air Conditioning Condensate Piping
Air Conditioning Condenate Piping from DOAS w/ 30 |LF 23.60 708 29.20 876 | $ 1,584.00
Air Conditioning Condensate Piping from Heat 920 |LF 1213 11,160 16.78 15,438 | $ 26,597.60
Fiberglass Pipe Insulation 920 (LF 3.60 3,312 6.00 5520 $ 8,832.00
Valving, Specialties at Condensate Pumps 28 |EA 312.00 8,736 $ 8,736.00
SUBTOTAL $ 45,749.60
40
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NASCO

CONSTRUCTION SERVICES INC.
SUBJECT: H.\V.A.C. EST. NO: 25-0322
PROJECT: HURLBUTT ELEMENTARY SCHOOL EST. BY: BH
LOCATION: 24 SCHOOL ROAD, WESTPORT CT 06883 CHKD. BY: EH
TYPE EST.: SCHEMATIC DESIGN DATE: 11/06/2025
CLIENT: LANDMARK FACILITIES GROUP, INC REV. DATE:
MATERIAL LABOR
ITEM DESCRIFTION QUANTITY | UNIT| PRICE AMOUNT PRICE AMOUNT TOTAL
Equipment
Dedicated Outside Air Unit 8,925 CFM Gas/
Electric 1 |EA 135,450.00 135,450 | 8,170.00 8,170 | $ 143,620.00
VRF Outdoor Units 144 MBH Cooling, 160 MBH 2 |EA 22,125.00 44,250 325,00 650 | $ 44,900.00
VRF Qutdoor Units 192 MBH Cooling, 215 MBH 1 |EA 29,123.00 29,123 507.00 507 (| $ 29,630.00
VRF Outdoor Units 216 MBH Cooling, 243 MBH 1 |EA 33,185.00 33,185 665.00 665 | $ 33,850.00
VRF Outdoor Units 72 MBH Cooling, 80 MBH 2 |EA 11,150.00 22,300 300.00 600 | $ 22,900.00
Indoor Heat Pump 63 MBH Cooling, 51.56 MBH 2 |EA 4,712.00 9,424 433.00 866 | $ 10,290.00
Indoor Heat Pump 30 MBH Cooling, 34 MBH 19 |EA 3,185.00 60,515 427.00 8,113 | $ 68,628.00
Indoor Heat Pump 24 MBH Cooling, 27 MBH 2 |EA 2,845.00 5,690 351.00 70211 $ 6,392.00
Indoor Heat Pump 18 MBH Cooling, 20 MBH 5 |EA 2,150.00 10,750 335.00 1675 $ 12425.00
SUBTOTAL $ 372,635.00
Automatic Temperature Controls
Dedicated Outside Air Unit 8,925 CFM Gas/ 30 |[PTS 345.00 10,350 552.00 16,560 | $ 26,910.00
VRF Outdoor Units 144 MBH Cooling, 160 MBH 4 |PTS 345.00 1,380 552.00 22081 $ 3,588.00
VRF Outdoor Units 192 MBH Cooling, 215 MBH 2 |PTS 345.00 690 552.00 1,104 | $ 1,794.00
VRF Outdoor Units 216 MBH Cooling, 243 MBH 2 |PTS 345.00 690 552.00 1,104 | $ 1,794.00
VRF Outdoor Units 72 MBH Cooling, 80 MBH 4 |PTS 345.00 1,380 552.00 22081 $ 3,588.00
Indoor Heat Pump 63 MBH Cooling, 51.5 MBH 8 |PTS 345.00 2,760 552.00 4416 | $ 7,176.00
Indoor Heat Pump 30 MBH Cooling, 34 MBH 76 |PTS 345.00 26,220 552.00 41,952 ( $ 68,172.00
Indoor Heat Pump 24 MBH Cooling, 27 MBH 12 |PTS 345.00 4,140 552.00 6624 (1% 10,764.00
Indoor Heat Pump 18 MBH Cooling, 20 MBH 20 |PTS 345.00 6,900 552.00 11,040 | $ 17,940.00
SUBTOTAL $ 141,726.00
Miscellaneous
Coordination Drawings, Submittals, As Builts,
O&M's 1|LS 350.00 350 | 48,400.00 48,400 | $ 48,750.00
Rigging,Hoisting, and Scaffolding 1]|LS 43,630.00 43,630 | 3,120.00 3120 $ 46,750.00
Valve Tags, Pipe Identification 1|LS 6,400.00 6,400 | 7,050.00 7050 $ 13,450.00
Seismic Restraint, Certification 1|LS 8,400.00 8,400 | 8,050.00 8,050 $ 16,450.00
Testing and Balancing 70 |MH 10.00 700 155.00 10,850 | $ 11,550.00
SUBTOTAL $ 136,950.00
41
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NASCO

CONSTRUCTION SERVICES INC,

SUBJECT: ELECTRICAL SUMMARY EST. NO: 25-0322
PROJECT: HURLBUTT ELEMENTARY SCHOOL EST.BY: _ MM.
LOCATION: 24 SCHOOL ROAD, WESTPORT CT 06883 CHKD. BY: EH
TYPE EST.: SCHEMATIC DESIGN DATE: 11/06/2025
CLIENT: LANDMARK FACILITIES GROUP, INC REV. DATE: 0.00
ITEM # DESCRIPTION MATERIAL COST || LABOR COST TOTAL COST

1.00 Power Circuitry $48,334 $60,784 $109,118

2.00 Power Equipment $21,253 $16,177 $37,430

3.00 Special Systems $8,008 $12,428 $20,436

DIRECT COST $77,595 $89,389 $166,984
Page 7 of 10 11/7/2025 11:24 AM
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NASCO

CONSTRUCTION SERVICES INC.
SUBJECT: ELECTRICAL EST. NO: 25-0322
PROJECT: HURLBUTT ELEMENTARY SCHOOL EST.BY: _ MM.__
LOCATION: 24 SCHOOL ROAD, WESTPORT CT 06883 CHKD. BY: EH
TYPE EST.: ELECTRICAL DATE: 11/06/2025
CLIENT: ELECTRICAL REYV. DATE:
MATERIAL LABOR | LABOR
ITEM# DESCRIPTION QUANTITY | UNIT UNIT MATERIAL HOUR HOUR LABOR TOTAL
COST COST UNIT TOTAL COST COST
1 |Power Circuitry
3/4" Emt, 4#12 1,080 |LF 3.53 3,815.86 0.150 162.30 20,280 24,096
3/4" Emt, 4#10 440 |LF 4.40 1,937.94 0.159 69.96 8,741 10,679
3/4" Rigid, 4#10 80 |LF 8.99 719.22 0.209 16.73 2,090 2,809
1" Emt, 4#8 330 |LF 7.94 2,619.41 0.196 64.69 8,083 10,702
1" Rigid, 448 60 |LF 14.99 899.51 0.276 16.55 2,068 2,968
1 1/4"Emt, 4#2 140 |LF 22,22 3,110.18 0.250 35.07 4,381 7,492
2" Emt, 430 10 [LF 43.33 433.30 0.368 3.68 460 893
#4/0 Wire in Ex Cdt 250 |LF 10.99 2,748.52 0.046 11.50 1,436 4,185
600 MCM Wire in Ex Cdt 1,000 |LF 32.05 32,050.48 0.077 76.96 9,616 41,666
Remove Wiring from Ex Cdt 1|LS . 29.040 29.04 3,629 3,629
600 Amp Term @ Ex MCC 2 |[EA -
Subtotal 48,334 60,784 109,118
2 |Power Equipment
Term @ Exist Panel Board 4 |EA 60.50 242.00 242 9.68 1,210 1,452
400 Amp Panel Board 1 |EA 8258.25 8,258.00 29.04 29.04 3,629 11,887
200 Amp Disconnect, Refeed Ex 1 |[EA 90.75 91.00 3.63 3.63 454 545
400 Amp Ckt Brkr in Ex Switchboard 1|EA 2032.80 2,033.00 7.26 7.26 907 2,940
Manual Snap Switch Starter FCU 27 |EA 72.60 1,960.00 1.21 32.67 4,082 6,042
30 Amp Disconnect WP 4 |EA 611.05 2,444.00 4.84 19.36 2,419 4,863
60 Amp Disconnect WP 3 |EA 1379.40 4,138.00 6.05 18.15 2,268 6,406
200 Amp Disconnect WP 1 |EA 2087.25 2,087.00 9.68 9.68 1,210 3,297
Subtotal 21,253 16,177 37,430
3 |Special Systems
Fire Alarm (allow, not shown)
3/4" Emt, Teflon Cable 100 |LF 3.24 324 0.14 13.55 1,693 2,017
Duct Detector 2 |EA 635.25 1,271 3.03 6.05 756 2,027
Central Equipment 1]|LS 4840.00 4,840 9.68 9.68 1,210 6,050
Misc Connections 2 |EA 181.50 363 1.21 2.42 302 665
Temp Power and Lighting 1|LS 1210.00 1,210 38.72 38.72 4,838 6,048
Misc Demo, Removals 1|LS 29.04 29.04 3,629 3,629
Subtotal 8,008 12,428 20,436
TOTAL 77,595 89,389 166,984

Page 8 of 10
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NASCO
CONSTRUCTION SERVICES INC.

SUBJECT: ALTERNATE GENERATOR REPLACEMENT EST. NO: 25-0322
PROJECT: HURLBUTT ELEMENTARY SCHOOL EST.BY: _ MM.__
LOCATION: 24 SCHOOL ROAD, WESTPORT CT 06883 CHKD. BY: EH
TYPE EST.: SCHEMATIC DESIGN DATE: 11/06/2025
CLIENT: LANDMARK FACILITIES GROUP, INC REV. DATE: 0.00
ITEM # DESCRIPTION MATERIAL COST| LABOR COST || TOTAL COST
2.00 Power Equipment $110,706 $29,814 $140,520
DIRECT COST $110,706 $29,814 $140,520
SUBTOTAL $140,520
GENERAL CONDITIONS - 10.0% $14,080
SUBTOTAL $154,600
G.C. OH & P - 15.0%| $23,200
SUBTOTAL $177,800
DESIGN CONTINGENCY - 10.0% $17,800
SUBTOTAL $195,600
ESCALATION - 3.3% $6,500
SUBTOTAL $202,100
BONDS & INSURANCE - 3.0% $6,100
TOTAL COST $208,200
Page 9 of 10 11/7/2025 11:24 AM
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NASCO

CONSTRUCTION SERVICES INC.

SUBJECT: ALTERNATE GENERATOR REPLACEMENT
PROJECT: HURLBUTT ELEMENTARY SCHOOL

LOCATION: 24 SCHOOL ROAD, WESTPORT CT 06883

EST. NO: 25-0322
EST.BY: _MM.__

CHKD. BY: EH

DATE: 11/06/2025

TYPE EST.: ELECTRICAL
CLIENT: ELECTRICAL REV. DATE:
MATERIAL LABOR | LABOR
ITEM# DESCRIPTION QUANTITY | UNIT UNIT MATERIAL HOUR HOUR LABOR TOTAL
COST COST UNIT TOTAL COST COST
2 |Power Equipment
350KW Emerg Generator, diesel 1 |EA 98,736.00 98,736.00 121.00 121.00 15,119 113,855
3"  Emt, 4400Mcm 80 |LF 96.84 7,747.00 0.44 35.53 4,439 12,186
Refeed Exist 1200A ATS 1|LS 302.50 303.00 9.68 9.68 1,210 1,513
Remove Exist Generator, fdr 1|LS 2420.00 2,420.00 48.40 48.40 6,048 8,468
Concrete Pad Extension 1]|LS 1500.00 1,500.00 24.00 24.00 2,999 4,499
TOTAL 110,706 140,520

Page 10 of 10
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CAPITAL PROJECT CLOSE OUTS

January, 2026
Original Available

Project Year Project Name Budget Balance Comments
2016-17 Police Radio Repeaters 27,600 27,600 Close out. Previously withheld pending completion of LMR project
2017-18 Fire Dept Base Radio System 120,000 562 Close out. Funding was reserved for LMR project
2019-20 Public Safety Complex Renovations 2,125,789 (268) Close out.
Various Vehicle Sinking Fund 501,483 7,974 Close out. All vehicle purchases previously funded now completed.
Various Town Building Repairs 235,000 795 Close out.
2023-24 Road Paving 592,795 (4,175) Close out.
2022-23, 23-24 Police Lockers and Bathrooms 315,000 30,770 Close out. $500k grant offset $469,230 in expenditures
2024-25 Police Server Upgrade 52,000 945 Ciose out.
2024-25 Parks and Recreation Mower 15,000 1,018 Close out.
2024-25 DPW Vehicle Lift Machine 10,000 1 Close out.
2024-25 DPW Chipper Truck 125,000 985 Close out.
2024-25 DPW Admin Vehicle 60,000 988 Close out.
2024-25 DPW Tire Balancing Machine 19,488 90 Close out.
2024-25 Water Pump System Generator 60,000 12,099 Close out.
2024-25 DPW Snow Removal Truck 250,000 2,616 Close out.

Subtotal Town projects 4,509,155 82,000
2019-20 Roof Leaks and Concrete Repairs 65,000 3,690 Close out
2021-22 Gym Air Handler Unit 290,000 19,104 Close out
2022-23 Replace CS Air Handler WHS 70,411 6,269 Close out
Various High School Track Replacement 667,475 (2,750) Close out
2023-24 Hurlbutt South House Windows 225,000 11,971 Close out
2024-25 Replace Front Steps 50,000 10,220 Close out
2024-25 Window Replacement WHS 45,000 (5,510) Close out
2024-25 Recaulk Expansion Joints WIS/WHS 75,000 840 Close out
2024-25 Break Room A/C Middle School 25,000 (4,775) Close out
2024-25 Replace Indoor Water Heater 300,000 (16,996) Close out

Subtotal BOE projects 1,812,886 22,063

Total Project Close Outs

104,063.17
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Town of Weston, Connecticut

June 30, 2025 Audit Presentation
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The information herein has been provided by
CliftonLarsonAllen LLP for general information
purposes only. The presentation and related materials,
if any, do not implicate any client, advisory, fiduciary,
or professional relationship between you and
CliftonLarsonAllen LLP and neither CliftonLarsonAllen
LLP nor any other person or entity is, in connection
with the presentation and/or materials, engaged in
rendering auditing, accounting, tax, legal, medical,
investment, advisory, consulting, or any other
professional service or advice. Neither the presentation
nor the materials, if any, should be considered a
substitute for your independent investigation and your
sound technical business judgment. You or your entity,
if applicable, should consult with a professional advisor
familiar with your particular factual situation for advice
or service concerning any specific matters.

CliftonLarsonAllen LLP is not licensed to practice law,
nor does it practice law. The presentation and
materials, if any, are for general guidance purposes and
not a substitute for compliance obligations. The
presentation and/or materials may not be applicable
to, or suitable for, your specific circumstances or needs,
and may require consultation with counsel,
consultants, or advisors if any action is to be
contemplated. You should contact your
CliftonLarsonAllen LLP or other professional prior to
taking any action based upon the information in the
presentation or materials provided. CliftonLarsonAllen
LLP assumes no obligation to inform you of any changes
in laws or other factors that could affect the
information contained herein.
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Terms of the Engagement

Financial Statement and Single Audits

We'll get you there.

CPAs | CONSULTANTS | WEALTH ADVISORS

CLA (CliftontarsonAllen LLP) is an independent netwark member of CLA Global
Sea ClAglabalcom/dischalmar, investment advisory services are offered through
CliftonLarsonAllen Weaith Advisors, LLC, an SEC-registered investment advisor.
©2022 CliftonlarsonAllen LLP
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Terms of the Engagement:

Express opinions on whether the basic financial statements are presented in
accordance with GAAP

Express an “in relation” to opinion on the schedule of expenditures of federal
awards and schedule of expenditures of state financial assistance.

Express an opinion on compliance related to major federal and state award
programs

Provide a report on internal control over financial reporting and compliance with
laws, regulations, contracts and grants

Provide a report on internal control over compliance related to major federal and
state award programs

=30
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Executive Summary I
udit Results \ ;

We'll get you there.

CPAs | CONSULTANTS | WEALTH ADVISORS

CLA (CliftonLarsonAllen tLP) Is an independent network member of CLA Global.
See ClARkskal corn/ddctabinar. investment advisory services are offered through
cliftonLarsonallen Wealth Advisors, LLC, ap SEC-registered investment advisor.

©2022 CliftonLarsonAllen LLP



Executive Summary

Financial Statements

Unmodified opinion issued on the financial statements
Best opinion available
No findings reported in report on internal control and compliance

Federal Single Audit

Unmodified opinions on the major federal programs
No compliance findings or significant deficiencies in internal control over compliance

State Single Audit

Unmodified opinion on the major state program
No compliance findings or significant deficiencies in internal control over compliance

@ 02022 AtontarsonAllen LLP 7
=

Best outcome available for all 3 reports.



Financial Highlights

Overview

We'll get you there.

CPAs | CONSULTANTS | WEALTH ADVISORS

CLA (ClikonLarsonAilen LLP) is an independent network member af CLA Global.

See CLAgIbal corn isciairmsr. Investment advisory services are offered through

ChiftonLarsonAllen Wealth Advisars, LLC, an SEC-registered investment advisor.
©2022 CliftonlarsenAllen LLP




Financial Highlights

Government-Wide Financial Statements

Govemmenta Business-Type

ACTY IES Actiates Toual
2025 2024 2025 2024 2025 2024
Assets:
Current Assets $ 40208 5 37708 837 S 931 5 41042 3 38701
Capital Assets. Netof
Accumulated Deprecistion 76,110 €38 e03 #2S 143 73248 €2 046
Other Assets 3.737 3.060 - - 3737 3.080
Total Assats 120053 109.733 e72 1074 121,025 110 307
Deferred Outflows of Resources .32 10.843 - 8842 10.843
Liabilities:
Current Labiltes ¢1.756 7.e00 257 169 12013 9 0e2
Long-Tern Labuties
Outstancirg 23.052 24.391 N - 23.052 24.331
Towi Liabdmes 34 308 32231 2857 163 35085 32432
Deferred Inflows of Resources 10.447 2.375 - - 10447 9.375
Net Position:
Invested :n Capital Assats 7G.97C €9.523 135 133 71108 834872
Restneted 8,133 5.:92 - 8,133 5.182
Unrestnctad £.93¢ 8.253 520 732 727 9.601
Totsl Met osition 5_BAT41 5 7ETD S 715 5 975 5 E4488 & G0 2:f - %

_ LY i ool &

The government-wide financial statements are prepared on the full accrual basis of
accounting, which includes long-term debt and capital assets.

The majority of the net position is invested in capital assets, $70.9m, which represents
the net value of capital assets, less any debt outstanding to acquire those capital assets.

The restricted net position is restricted for various purposes, the majority of it is related
to the Net OPEB asset that the Town has.



Financial Highlights

Resenatir. Fund
Commuricatons  lof Laglal na Capdal

fower Horrerurng  Inprovement ks sinremrty
Serarl Furv Fung Srpencilures Fund Funs Fungs
Governmental Funds E0
Cash and Cash Equralerds ERCEITE ST 3 t 3 2n85118 S 16247757
Investmers 15026 265 15074 665
Recowaatizs Net ul Alloaant
Proveny Tawes Recervabie Net 1784028 1784028
Intesgovemmental ard Cher 1050590 1050590
Lanses 3537910
8614 - - - 241 2782
59635 125005 200125 4562332 6737 443126 5351383
Total Assels 5 MeeIcay 5 4928 3837635 § ARG § w4 5 1423448 A7 #3766
LIABILITIES, DEFERRED INFLOWS OF
RESOURCES. AND FUND BALANCES
UABILITIES
cceun's Payalie ang dctrved ltems 5 4303552 S 5 4
Duz 12 Cner Funas 7524 £05
Bora Arscipavon hotes Payable
Uneamed Revenue 23t aag 423675 - AT e 38 353 251533 FLATLT)
Total Lekines BT R0 By Tood Tew T 553 382076 TNGe 173
DEFERRED INFLOWS OF RESOURCES
Unauzlatia Rever & - Preperty Taues 1545 ) 645 758
Aevar'ce Property Tax Colections (LT 101514
Leases - S 343133 - . - ydi s 3HE
Tolal Deferred iriows of Resources 1737 @2 - 3431333 LR By
FUND BALANCES
honsperdanic
Resimcteg
Somn:trea
530 M1
Totx Furd Ba‘arces " ST EGSERN i

Total Liamtibe s Cetaed nhaws of
2dts s By S MEaMY  § 40R0pR 3 381763 3 446211 4 RATAT %I03RS A7FI0 e

2022 dikonlarsonallen LLP 10

These fund financial statements - modified accrual basis of accounting — no capital
assets and no long-term debt.

General fund has very strong fund balance of $20.5m.

ARPA fund has no fund balance as all unspent funds, totaling $424k, are included in
unearned revenue.

Communications Tower fund has fund balance of $357k, because of ongoing cell tower
rentals.

Reservable Fund for Capital and Nonrecurring Expenditures has $3.6m in fund balance
which is all committed toward future capital projects.

The Capital Improvement fund - deficit of $2.9m - result of the road paving program
which is currently being funded by Bond Anticipation Notes. The deficit will remain until

the projects are permanently financed via Bonds. Completely normal

Aggregate Remaining funds — all the small funds combined $2.7m fund balance.

10



Fi lal Highlight
gilig LT
Actviies Actrvities
Nonmajor
- Enterpnse Intemal
Proprietary Funds Furds __Seroce Fung
ASSETS
Curmrent Assets
Cash and Cash Zqurvaients S 159 235 S
Accounts Recetvable Nat 33230
Cue from Omher Funds 644 171 220868
Total Current Assets 836,636 420 868
Moncurrent Assets
Capital Asgets, Net of Accumulated Depreciaton 135,229
Toral Asgets 971865 420 888
LIABILITIES
Current Liabiaes.
Actounis Fayonis and Sccrusd =ms 2,332
Due to Gther Funes
Uneamed Revenue 253 905 -
Total Current Liabilives 25€ 905 2332
NET POSITION
Ireettind in Capital Jssets 135 23¢
Unresinctad 579731 518536
Total Met Posiion S 712980 S 4\52&

_ ©2022 Oftontarsonalien LLP 11

Nonmajor Enterprise funds — Includes the Water Supply System fund, Self-funded
Recreation Programs, and Recycling and Transfer Station fund. Ending Net Position of
$715k

Internal Service Fund — Accounts for health insurance — ending net position of $419k.



Financial Highlights

OPEB and
Private Purpose
Trust Fund

Greyladge
Prvate
Fumpose

Trust Fung

ASSETS
Cash and Cash Equivalanis s 13.447 5
Inegatments, at Far Value
Mutual Funds 13162238
Dus fram Other Funds -
Total Azsery 13,175,685

LIABILITIES
Due to Other Funds
Total Liabdities

NET POSITION
Restricted for OPEB 13107 840 -
Restricted for Trust - 7,939

Total Net Position S niarasn 5 y 538

OPEB fund — Town has an OPEB asset — Fantastic. Few Town’s even have and OPEB trust
let alone a fully funded plan.



Financial Highlights

Property Tax Collections — 99.27% compared to 99.22% in the
prior year

General Fund Unassigned Fund Balance - $19,020,370 - 23.4%
of the 2026 total budget ($81,288,579).

MERS Pension Liability - $20,965,637 - down from
$22,486,799 in the prior year and 72.85% funded as of

6/30/25.
Net OPEB Asset - $3,737,307

_ 1 A
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Federal and State Single Audit

Overview

We'll get you there.

CPAs | CONSULTANTS | WEALTH ADVISORS

CLA (CliftonLarsonAllen LLP) i an independent netwark member of CLA Global.
See CLAIobal comdiscizimes nvestment advisory services are offered through
ClitonLarsonallen Wealth Advisors, LLC, an SEC-registered investment advisor.
©2022 CliftontarsonAllen LLP
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Federal Single Audit:

Total federal awards expended - $5.4M
Major program:

Highway Planning and Construction
Unmodified opinion on major program compliance

No significant deficiencies or material weaknesses noted in internal controls over
major programs

e,
=TS
={TvY)
ONE it et beionaien LLP 1=
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State Single Audit:

Total state awards expended - $4.4M
Major programs
Local Transportation Capital Improvement Program
Small Town Economic Assistance Program
Unmodified opinion on major program compliance

No significant deficiencies or material weaknesses noted in internal controls over
major programs

16



Governance Communication

Summary

We'll get you there.

CPAs | CONSULTANTS | WEALTH ADVISORS

CLA (CliftonLarsonAllen LLP) is an independent network member of CLA Global
See

=staimigs. Investment advisory services are offered through
CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment advisor,

©2022 CliftonLarsonAllen tLP
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Governance Communication:

New standard adopted — GASB 101 — compensated absences
New standard adopted — GASB 102 — No impact on the Town

Significant Estimates
Net Pension Liability
Net OPER Liability

No disagreements with management

Management did not consult with other accountants
No difficulties encountered in performing the audit
No uncorrected misstatements

No independence issues

_ i gl =
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Upcoming GASB

Pronouncements

Summary

We'll get you there.

CPAs | CONSULTANTS | WEALTH ADVISORS

CLA (CliftonLarsenallen LLP) is an independent network member of CLA Global,
See CiAglobial com/diclalrmas, nvestment advisory services are affered through

CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment advisor.

©2022 CliftanLarsonAllen LLP
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GASB Standards:

Implementation Year 2026:

Statement 103 - Financial Reporting Model improvements — will require minor
changes to the Town’s financial statements

\_ ©2022 dWonLarsonAien LLP 20
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THANK YOU!

CLA exists to

create opportunities —

for our clients, our people,
and our communities.

CLA (Qliftanl LLP) s an netwark member of LA Global
Sae ELAZRON, com/E=chimer, Investment advisory services are offered through
CliftonLarsanallen Waalth Advisors. LLC, an SEC-tegisterad investment advisar
®2022 Cliftonlarsenallen LLP
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X TOWN OF WESTON
DEPARTMENT OF

PUBLIC WORKS

78 Old Hyde Road - Weston, CT 06883 - (203) 222-2662

December 23, 2025

Summary of Weston Sidewalk Construction Activity

To date, three phases of sidewalk have been completed or are ready for construction. The following

summarizes these efforts:

® Town Center Rectangular Rapid Flash Beacons Project - Completed Summer 2022
o These beacons created a cross-walk on Weston Road across from the Weston Shopping
Center. The beacons enhance pedestrian conspicuity and driver awareness at the
crosswalk on Weston Road. The project was funded entirely by the State.

e Community Connectivity Sidewalk Project - Completed Summer 2023
o This project involved the construction of one mile of new sidewalk within the Town
Center and along School Road. Completion of the project has improved walkability on
both the school and municipal campuses, as well as provided students with a safer
pathway to and from the Weston Shopping Center. The sidewalk afforded access to the
crosswalk at the Weston Shopping Center The Town was awarded $884,200 under the
State’s Community Connectivity Program Grant Program to cover 100% of the

construction cost.

e Town Center Intersection and Pedestrian Safety Improvements Project - Start Date: March 2026
0 The State awarded the Town of Weston a Local Transportation Capital Improvement
Program Grant in the amount of $1.85 million for construction costs. The Town is
responsible for designing the project, including all costs associated with design. This
project will improve three areas near the Town Center:

m Intersection of Weston Road (Route 57) and School Road: The construction of
an exclusive northbound right turn lane, a southbound bypass area and improved
traffic signal operations.

m  Starting at Revson Field towards Lord’s Highway and up to Old Hyde Road: The
addition of approximately 2,000 linear feet of 5' wide sidewalk.

m Norfield Road in front of Town Hall to Norfield Church: 600 linear feet of 5'
wide concrete sidewalk along Norfield Road will provide a safe, walkable
connection from the Town Hall Complex to Norfield Church.



Street Name Year Paved Length (Miles) Length (Feet) = AvgWidth SqYards Fall 2025 RSR  Func Class
ASPETUCK GLEN 2025 0.17 906 22 2215 99 LO/CS/DE
AUTUMN RIDGE ROAD 2025 0.1 526 25 1462 99 LO/CS/DE
CINDY LANE 2025 0.24 1,285 24 3426 99 LO/CS/DE
HEMLOCK RIDGE ROAD 2025 0.37 1,930 22 4717 99 LO/CS/DE
HYDE RIDGE ROAD 2025 0.14 729 18 1459 99 LO/CS/DE
LAUREL LAKE EAST 2025 0.34 1,771 22 4328 99 LO/CS/DE
LILAC LANE 2025 0.14 753 22 1840 99 LO/CS/DE
LYONS PLAIN ROAD 2025 2.95 15,576 26 44998 99 CO
MARTIN ROAD 2025 0.26 1,350 12 1800 99 LO/CS/DE
MESSEX LANE 2025 0.12 616 24 1642 99 LO/CS/DE
MOUNTAIN VIEW DRIVE 2025 0.25 1,324 21 3090 99 LO
NORFIELD WOODS ROAD 2025 0.48 2,557 21 5967 99 LO
RICHMOND HILL ROAD 2025 0.28 1,477 20 3281 99 LO/CS/DE
SACHEM ROAD 2025 0.48 2,527 23 6457 99 LO/CS/DE
SALEM ROAD 2025 0.47 2,494 17 4712 99 LO/CS/DE
SILVER RIDGE COMMON 2025 0.38 2,005 24 5347 99 LO/CS/DE
TIMBER MILL LANE 2025 0.28 1,471 22 3595 99 LO/CS/DE
TWIN OAK LANE 2025 0.18 959 22 2344 99 LO/CS/DE
WOOD HILL ROAD 2025 0.26 1,392 22 3403 99 LO/CS/DE
WOODS END LANE 2025 0.08 445 22 1087 99 LO/CS/DE
BIRCH HILL ROAD 2024 0.28 1,472 24 3,926 95 LO
FANTON HILL ROAD 2024 0.32 1,677 22 4,098 95 LO
GRAYS FARM ROAD 2024 0.47 2,464 26 7117 95 LO/CS/DE
DAVIS HILL ROAD 2024 0.37 2,330 25 5746 95 co
GREY FOX LANE 2024 0.3 1,563 24 4168 95 LO/CS/DE
KRAMER LANE 2024 0.39 2,078 20 4617 95 LO/CS/DE
OLD FARM ROAD 2024 1.13 5,976 25 16599 95 LO
OLD HYDE EXTENSION 2024 0.28 1,459 22 3,565 95 LO/CS/DE
OSBORN FARM ROAD 2024 0.44 2,329 23 5953 95 LO
RIVER ROAD 2024 0.94 4,939 24 13172 95 LO
SAMUELSON ROAD 2024 0.26 1,362 16 2421 95 LO/CS/DE
SCHOOL ROAD 2024 0.21 1,100 24 3194 95 CO
SPRUCE HILL ROAD 2024 0.24 1,278 20 2839 95 LO/CS/DE
WEDDINGTON LANE 2024 0.08 418 24 1114 95 LO/CS/DE
WHIPPOORWILL LANE 2024 0.11 577 18 1155 95 LO/CS/DE
PILGRIM LANE 2024 0.13 688 26 1989 95 LO/CS/DE
VALLEY FORGE ROAD 2024 3.8 20,049 22 49008 95 co
HIGH NOON ROAD 2023 0.63 3,321 20 7380 91 LO
JOANNE LANE 2023 0.46 2,423 26 7000 91 LO
KETTLE CREEK ROAD 2023 1.21 6,399 22 15641 91 LO
WHITE OAK LANE 2023 0.23 1,192 24 3178 91 LO
STONEHENGE ROAD 2023 0.48 2,516 20 5591 91 LO
BRIAR OAK DRIVE 2023 0.51 2,678 24 7141 91 LO
THORP DRIVE 2023 0.31 1,658 24 4422 91 LO
GOOD HILL ROAD 2024 3.1 16,346 25 45406 91 LO
HILLSIDE ROAD NORTH 2023 0.12 637 20 1416 91 LO
GRAYLOCK ROAD 2023 0.09 491 22 1200 91 LO/CS/DE
FALL RIDGE ROAD 2023 0.11 591 24 1576 91 LO
BROAD STREET 2023 0.48 2,527 24 6738 91 co
GREENFIELD DRIVE 2023 0.7 3,682 24 9819 91 LO/CS/DE
LAUREL LAKE WEST 2023 0.22 1,163 22 2843 91 LO/CS/DE
COVENANT LANE 2023 0.26 1,373 22 3356 91 LO/CS/DE
TUBBS SPRING COURT 2023 0.12 642 24 1711 91 LO/CS/DE
HERITAGE LANE 2023 0.35 1,867 22 4563 91 LO/CS/DE
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Board of Finance Calendar of Meetings 2026

(Regular meetings to be held virtually via Zoom at 7:30 p.m.; March 31st public hearing to be held in

person)

January 8

February 3 (Tuesday)
February 12

March 4 (Wednesday)
March 11 (Wednesday)
March 12 (Thursday)

March 31 (Tuesday)

April 9 (Thursday)
April 22 (Wednesday)
May 2 (Saturday)
May 4 (Monday)
May 7

June 11

July 9

August 13
September 10
October 8

October 29 (Thursday)
November 12

December 10

Special

BOF Public Comment Meeting, 6:00 pm

Regular

Budget Review BOE, 6 p.m.

Budget Review Town, 6 p.m.

Regular and Continued Budget Review Town and BOE (if necessary), 6 p.m.

BOF Public Hearing on the Budget (in person), 7:30 p.m.

Regular and Budget Deliberation

ATBM (8:00 p.m.)

Referendum

Budget — mill rate setting if budgets approved at referendum
Regular

Regular

Regular

Regular

Regular

Regular

BOF Public Comment Meeting, 6:00 pm
Regular

Regular
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DRAFT Board of Finance Regular Meeting
December 11, 2025 6:00 PM
Meeting Held Virtually

Board of Finance Chairman Michae!Imbercalled the meeting to order at 6:06 pm. Attendees were BOF
members Jim Aselta, Christopher Bryant, Annalise Ferrara, Daniel Gershburg, Jeffrey Goldstein, Alex
Staehely, Finance Director Rick Darling, TOW Administrator Karl Kilduff, and WPS Director of Finance and

Operations Phil Cross.

Discussion of Public Comments from 11.13.25 BOF Meeting: Mr. Imber reviewed public comments
from the November 13" BOF meeting. One commentator discussed road work, Mr. Roberts will be
invited to the January BOF meeting to provide an update on road work and sidewalks. Discussion on
future BOF meeting times discussed, budget process and commentary clarified on town transparency.
Mr. Imber summarized resources available such as Town Hall Happenings, Everbridge emergency and
community alert system, town hall website of recorded meetings, minutes, agendas as well as Weston
Today newsletter, and encouraged watching BOE meetings. Mr. Imber also addressed commentary on
the quality of audits, transfer protocol and future bond issuance. Mr. Imber also addressed the 30 year
debt term for school projects and the policy decision made by the BOF and clarified that 30 year debt is
subject to approval by town referendum and that 30 year amortization is an option but not definitive.

Presentation of FY2027 Budget Process — Michael Imber, Karl Kilduff, Rick Darling and Phil Cross:

Mr. Imber, Mr. Kilduff and Mr. Darling reviewed a presentation outlining the budget process for the
Town and BOE. The budget process leading up to the ATBM and town referendum was reviewed in
detail. Mr. Cross and Mr. Imber reviewed the publicschool budget process and Mr. Kilduff was available
for the town budget process review.

Discussion regarding budget tracking and transfers — Michael Imber, Jim Aselta: Mr. Imber discussed
recent meetings with Town Finance Director Rick Darling and Town Administrator Karl Kilduff regarding
budget transfers. A review of the town counselissued opinion stating that budget transfers are
legitimate and legal was reiterated by Mr. Imber. Mr. Imber discussed meetings with town
administration resulting in the town offering to present to the BOF for approvals of interdepartmental
transfers of $35,000 or more during May of the fiscal year. The BOF would then evaluate surpluses and
deficits and make recommendations for department transfers to cover deficits. The town would also
review in June with the BOF any additional transfers that were not requested in May. Mr. Imber
discussed that the Town process is not subject to the authority of the BOF. Mr. Imber noted that the
transfer process is going to be discussed and considered during the charter revision process and could
be subject to change. Mr. Aselta discussed that at town meetings the original proposal was discussed
that in May of each year they would provide a list of anticipated deficits of over $10,000 for BOF
approval and an update in June of each year for any additional requests over $10,000 would be brought
to the BOF. Mr. Aseltadiscussed the change that was presented for $35,000 and his disagreement with
the proposal. Discussion ensued on departmenttransfers. Afurther meeting with town attorney will be
requested so the BOF can revisit past discussion on department transfers and charter interpretation.



Discussion/Decision on 2026 Board of Finance Meeting Calendar: Mr. Imber reviewed the 2026 Board
of Finance calendar schedule to continue via zoom with a start time of 7:30 pm. Meetings on March 4,
11 and 12 will be the exception, starting at 6pm. A total of three public comment opportunities will be
available. Mr. Imber asked for a motion for meetings to start at 7:30 pm. Motion made by Ms. Ferrara,
seconded by Mr. Gershburg. Allin favor, motion carries 6-0 (CB absent for vote due to early departure

of meeting)

Discussion/decision regarding approval of minutes from BOF Regular Meeting on November 13, 2025.
Mr. Imber asked for a motion to approve the November 13, 2025 regular meeting minutes. Motion
made by Mr. Gershburg, seconded by Ms. Ferrara. Motion carries, 6 ves (CB absent for vote).

Motion to adjourn made by Mr. Goldstein, seconded by Mr. Gershburg. Allin favor, meeting adjourned
at 7:55 pm.

Respectfully Submitted,
Shawn Amato,

Recording Secretary



