Board of Finance Special Meeting
January 8, 2026
7:30 p.m.

Please click the link below to join the webinar:
https://usO2web.zoom.us/j/84021851422
Join via audio:
+1 646 558 8656 US (New York)
Webinar ID: 840 2185 1422

Nominations, discussion, and election of Board of Finance Chair and Vice Chair
Supplemental appropriation request from Board of Education of $600,000 for North House
HVAC project — Phil Cross, Director of Finance & Operations; Mike DelMastro, Director of
Facilities; Deborah Low, BOE Chair; Erica Forti, Superintendent

Discussion/decision on capital project closeouts — Rick Darling

Discussion of Town of Weston Fiscal Year 2025 audited financial statements — Michael Imber
Discussion of Paving & Sidewalk update from Department of Public Works — Michae! Imber
Update regarding budget tracking and transfers — Michael Imber, Jim Aselta

Update on 2026 Board of Finance Meeting Calendar — Michael Imber

Approval of minutes from BOF Regular Meeting on December 11, 2025

Adjourn



