TOWN OF WESTON, CONNECTICUT
Request for Proposals #2026-01
Water Systems Management Service Provider

The Town of Weston is seeking the services of a qualified Water Systems Management
Service Provider (“Contractor”) with experience in complete Water System management,
operation, maintenance, development and regulatory compliance for two Town-
maintained drinking Water Systems. The Town maintains potable water sources located at
237 Godfrey Road East and on School Road.

The Town intends to enter into a three (3) year agreement with two (2), one-year extensions
with the most qualified Contractor to ensure that the water supply is reliable, safe and
sanitary, and that the Water Systems are in compliance with the operational procedures,
standards and regulations of the State of Connecticut Department of Public Health.

Weston’s two water supply systems are a “Public Water System” regulated by the
Connecticut State Department of Public Health (CT DPH). The successful Contractor will
be responsible for its actions or inactions which may result in any non-compliance, and
shall be responsible for paying for, or reimbursing the Town for, any civil penalty(s)
assessed for such violations from CT DPH.

1. GENERAL SYSTEM INFORMATION

Ravenwood System
The Ravenwood water system is primarily one bedrock well with two backup

rock wells located off Godfrey Road East. The main wellis at a depth of 420 feet
and was constructed by the pound method. The yield (1994) was 10 GPM after
three days. Backup Well No. 1 is at a depth of 605 feet and was constructed by
the rotary method. Well No. 2 is at a depth of 580 feet and was constructed by
air percussion. Both wells have 100-foot casings. Estimated 48 hours yields
(1975) were 10 GPM for Well No. 1 and 12 GPM for Well No. 2. Neither Well is
producing at these rates at present. There is a chlorine treatment system that
must be maintained; however, at the present time, chlorine treatment is not
required.

The wells pump into twin 10,000-gallon storage tanks (20,000 gallons total)
that serve as the suction supply for the booster station. Itis this tank thatis
supplied with trucked-in bulk water during peak demand periods in the absence
of adequate supply for the wells. The booster station delivers water from the
storage tank that serves the Ravenwood distribution system.
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The Ravenwood distribution system is comprised of 8-inch ductile iron pipe
which services 27 residences on Ravenwood Drive, Godfrey Road East, and
Tubbs Spring Court. In addition, the Town dog pound, transfer station, and
Weston Gun Club are provided service. Each resident is metered and a curb
valve is available for premise shut-off. There is no fire protection.

Town/School Water System
The Town/School Water System is comprised of one active well. Specific

information as to the type, depth, and construction of the well is not available.
It is understood that the well has a capacity of 82 GPM. There is a water
treatment facility at the Town/School water system that was installed in 1995
due to high copper levels. More recently, PFAS filters were installed. Facility
improvements are anticipated as part of a Clean Water Program Funding
application which will be under design at the time of awarding this contract

The well supplies two storage tanks with an estimated capacity of 45,000
gallons. These storage tanks serve as the suction supply for a pump station
that fills a hydro-pneumatic tank that serves the distribution system. A standby
generator is available to operate the Well and the booster station.

The distribution system is comprised of 1-inch through 8-inch water lines; the
type of water line material is uncertain. The distribution system serves the
Town Hall, Fire House, Library, Bus Garage, Elementary Schools, Intermediate
School, Middle School, High School, Recreation Department maintenance
facility, and Highway Garage. There are also six hydrants for fire protection.

SCOPE OF WORK

The Contractor will provide adequate levels of qualified, trained staff experienced in
the operation of water supply, treatment and distribution systems to fulfill the scope
of work described below. The Contractor shall designate the following personnel to
provide required services:

e Water Systems Operator(s): Experienced, trained and certified for on-site
operation, maintenance and repair of Town Water Systems such as system
checks of the Water Systems’ treatment facilities, pump stations, etc.

e Additional Water Systems Operator(s): Assignment as needed, for on-site
operation and maintenance of Town Water Systems.

The anticipated scope of work includes, but is not necessarily limited to:



TOWN OF WESTON, CONNECTICUT
Request for Proposals #2026-01
Water Systems Management Service Provider

A. System Management and Operation

The Contractor shall be responsible for all management and operational
functions required to keep the Water Systems operating in an efficient
manner and in complete compliance with all regulatory requirements.

The Contractor shall perform wellfield and Water Systems inspections and
take any action necessary to make any required repairs or adjustments,
clean up debris, take meter readings, perform local lab tests, take grab
samples, etc. Contractor shall keep a log of any action taken.

The Contractor shall ensure that all equipment (i.e.; pumps, valves,
monitoring devices etc.) are functioning properly, controls are working as
required, system leaks are located and repaired and that pump houses,
wellfields, system equipment, and other facilities are secure.

The Contractor shall ensure that all machine histories, maintenance actions,
costs of repair or replacement, and hours required are documented.

B. Water Systems Management and Operations Services

System Equipment and Components: The Contractor shall provide all labor,
equipment and supplies required for Water Systems operations including
minor repairs and/or upgrades.

o “Minor Repairs” consist of repair work on items of material or equipment
that need complete overhaul or substantial replacement of parts.
“Upgrades” are defined as equipment changes to accommodate
additional capacity, changing equipment to a higher standard or quality,
or additional equipment to provide increased reliability.

o “Minor Repairs” and “Upgrades” as defined herein shall relate to capital
equipment valued at less than $10K for each assignment.

The Contractor shall maintain an inventory of parts and supplies for use in
maintaining, repairing and replacing system components and equipment.

The Contractor shall provide and install chemical and process related tanks
approved by and/or standardized by the Town.

The Contractor shall provide and install pumps, motors, VFDs and
associated equipment approved by and/or standardized by the Town.

Facilities Maintenance: The Contractor shall maintain Water Systems
equipment and facilities which house Water Systems
equipment/components and the surrounding grounds and access
driveways/walks.

o These base price requirements shall include the following: The
Contractor shall insure that all system equipment, components and
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surrounding areas shall be kept clean and clear access shall be
maintained.

o The Contractor shall insure that all Water Systems building facilities shall
be keptin good repair, cleaned, maintained and painted as required.

o The Contractor shall insure that all equipment and system components
shall be painted as required to maintain proper appearance and rust
prevention.

o The Contractor shall insure that all grounds surrounding Water Systems
buildings and equipment are maintained.

o The Contractor shall ensure that all maintenance activities are recorded.

Maintenance, Testing, Calibration and Repairs: The Contractor shall monitor
the status of all Water Systems components through regular inspection and
testing.

Any component found to be operating out of specified parameters shall be
recalibrated, repaired or replaced as required. These base price
requirements shall include the following:

o The Contractor shall inspect, test, recalibrate and repair or replace
system metering devices.

o The Contractor shall inspect, test, recalibrate and repair or replace
chemical treatment feed equipment.

o The Contractor shall inspect, test and repair or replace chemical and
process related tanks.

o The Contractor shallinspect, test, balance and repair or replace pumps,
motors and associated equipment.

o The Contractor shall perform cross-connection survey reviews, updates
and reporting on an annual basis and report to the Town and CT DPH.

o The Contractor shallinspect, test, and repair or recommend replacement
of Water Systems standpipes or other storage facilities, pumps, and
valves.

o The Contractor shall perform system-wide leak detection and make
needed repairs.

o The Contractor shall perform system-wide supply system flushing. These
services shall be performed on a schedule developed with the Town.
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. Chemicals

The Contractor shall be responsible for supplying all required chemicals. The
Contractor shall procure chemicals in a cost-effective manner using
competitive contracting methods.

The Contractor shall ensure that all chemicals are delivered, stored and
handled using “best practice” methods.

The Contractor shall insure that all safety requirements are met.

The Contractor shall provide evidence that a “chemical safety policy and
procedure” is in place for chemical handling and storage, as well as
document the current and ongoing training of its staff assigned.

The Contractor shall be responsible for all spill related cleanup activities and
associated costs.

The Contractor shall provide evidence that an official “spill response policy
and procedure” is in place for chemical spills and document the current and
ongoing training of its staff.

The Contractor shall assess all system water components and facilities to
determine if proper security measures are currently in place and shall
recommend additional security measures for areas where security is
insufficient. The Contractor shall work with Town personnel to develop and
implement additional appropriate security measures if required.

. Documentation and Reporting

The Contractor shall provide reports as required by federal, state and local
jurisdictions and regulatory agencies. These reports shall be provided in a
form, manner, and schedule determined by said agencies.

The Contractor shall perform CT DPH required water testing and submit
required reports.

The Contractor shall prepare and submit any reports required by federal,
state and local jurisdictions and regulatory agencies. These may be reports
with regular scheduled requirements or reports requested on an “as needed”
basis.

The Contractor shall create and provide to the Town, an annual budget
document used for the operation and maintenance of water systems under
its jurisdiction.

The Contractor shall inform and advise the Town on regulatory and statutory
changes effecting the Water Systems and/or watersheds.
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E. Engineering and Technical
e The Contractor shall have sufficient engineering and technical abilities and
resources to assist the Town in Water Systems efficiency upgrades,
modernization efforts and system expansion for future growth. These
resources shall be capable of assessing current Water Systems status and
providing well defined guidance to the Town.

F. Recordkeeping
e The Contractor shall keep records of all operation, maintenance and repair
activities in a manner and form acceptable to the Town, and, in compliance
with all federal, state and local jurisdiction and regulatory agency
requirements. The Contractor may be required to maintain all records in
electronic and hard copy formats. All records will be maintained by the
Contractor and made available to the Town in a timely fashion upon request.

e Allrecords are the property of the Town and may only be released to outside
parties by the Town or by the Contractor with the written approval of the
Town.

e Records shallinclude, but are not limited to, copies of all daily logs, system
status reports, work orders, repair documentation, backflow survey and
testing results, cross connection survey reports, standardization and
approval documents, procurement competition documents, and other
reports and documents required herein.

FORM OF PROPOSAL
In preparing the Proposal, interested firms will need to organize their response in the
following format:

a. Cover Letter

b. Table of Contents

c. Introduction

d. Brief Description of Firm — Describe your firm’s areas of expertise and other
information that helps to characterize the firm. Provide the name, title, address,
and telephone number of the primary contact.

e. Project Staff — Identify staff that will be assigned to the Town of Weston’s Water

Supply Systems. List relevant experience and proof of required licenses and
certifications.
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Relevant Contract Operations Experience — Provide a description of five (5)
relevant operations including annual cost for operation, maintenance and capital
expenses within the scope of the contract as well as a description of past
performance. Prior experience with PFAS/PFOA filtration should be highlighted.

Approach to Facility Maintenance and Capital Improvements — Provide with
sufficient detail, the approach to implementation of route, preventative and
emergency maintenance for water facilities.

Regulatory Compliance Record — For each of the five (5) water systems identified
above, please provide a listing of all permit/regulatory violations including
associated fines and required mitigation measures, and complete listing of all
incidents where contract requirements were not met.

Project References - Document experience in providing services similar to those
requested in the RFP.

Cost Proposal — Fee shall be inclusive of all expenses for the scope of work and
listed by phase of work as described in the Scope of Work, above with hourly rates
as appropriate.

Non-Collusion Affidavit (Attachment A)

Other Relevant Information.

COST PROPOSAL

The Cost Proposal for the scope of work shall be offered by Proposers in three
divisions. The Proposer shallinclude all metrics, assumptions, terms and conditions,
and future price adjustments necessary for the Town to determine the
reasonableness and completeness of the Cost Proposal.

Division 1 - Routine Services: Routine services are to be priced based on a fixed
per visit fee. Routine services are to be:
o Weekly Certified Operator facility visits to each site (NOTE: 2 to 3 visits per

week are often required to insure safe and reliable operation of the systems).

o Routine inspection and exercising of all equipment, pumps, controls, and
alarms.

o Weekly well production meter reading, recording and reporting as required by
CT DPH.

o Maintain Operating CT DPH compliance with all applicable regulations.
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o On-site water quality analyses including pH, polyphosphate and chlorine
residual where applicable.
o Record and Report daily pH and chlorine readings monthly as required via CT
DPH Treatment Logs.
o CT DPH Reporting of daily pH and chlorine, and bi monthly phosphate,
alkalinity, etc. to CT DPH.
CT DPH electronic reporting of all water quality data as required.
Equipment and facility general internal housekeeping.
CT DPH required routine regulatory inspections and communications.
Chemical ordering and delivery to station, maintain day tank chemical levels.

O O O O

e Division 2 - Non-Routine Services: Non-routine services are to be billed based on
actual time and materials. Non-routine services are to be:
Emergency and maintenance service call response (24/7 on call service).

Facilities repairs as approved by Town.

Well production meter replacement and testing.

Non-routine meetings and inspections as required by CT DPH or Town.
Chemical Costs, Equipment costs, or Upgrades costs.

Water Testing — scheduling, sampling as required and CT DPH EDI
Compliance Reporting of water sample results.

Spare Parts inventory as needed for treatment or pumping equipment.

o Analyzer and Chart Recorder service as needed, pumping and controls as

O O O O O O

needed.
Capital improvements / Equipment Upgrades as approved by Town.
All other services and materials not listed under Routine Services.

e Division 3 - Additional Services: Additional services work shall be on a time and
material basis with a not to exceed estimate. All proposals shall show work by
position, estimated hours, hourly rate, and total. Materials shall be shown on a
cost plus basis. Sub-contractor costs shall be cost plus and show cost
breakdowns and backup in the sub-contractor’s proposal. EQuipment rentals at
Contractors cost.

EVALUATION OF QUALIFICATIONS

Statements of qualifications will be evaluated by the Town. An interview panel may
invite top ranked teams to a presentation/interview session. It is expected that the
persons who would be assigned to the project would attend this session, not just firm
executives and/or marketing staff.
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Teams will be evaluated and selected based on technical competence, the
qualifications and experience of key project team members actively involved in the
work, past record of performance, and experience with public sector work.

Specific areas to be evaluated include:

e Ability, capacity, and skill to perform the contract or provide the service
requested.

e Experience with similar projects.
e Experience of personnel assighed to the project.
e Experience working with staff, elected officials, and the public.

e Demonstrated experience working in a collaborative team environment with Town
staff and other stakeholders.

SUBMITTAL REQUIREMENTS

Interested design teams should submit one (1) printed original statement of
qualifications, two (2) additional printed copies, and one (1) electronic copy on or
before 12:00 p.m. on March 10, 2026 to:

Town of Weston

Office of the Town Clerk

Attn: Karl Kilduff, Town Administrator
56 Norfield Road

Weston, CT 06883

Proposals will be opened and recorded at this time. No proposals submitted after
this time will be accepted. Proposals should be labeled “Water Systems
Management Service Provider.” Faxed or electronically mailed (e-mailed) proposals
will be deemed non-responsive and will not be accepted.

All inquiries shall be in writing and directed to the individual noted above, no later
than Monday, March 2, 2026. Inquires can be made via e-mail to Larry Roberts, Public
Works Director at lroberts@westonct.gov.

Any clarifications made in response to the questions of any one potential firm will be
communicated in writing to all other known, potential firms.
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INSURANCE REQUIREMENTS:

Respondents shall agree to maintain in force at all times during which services are to
be performed the following coverages and shall endorse the Town of Weston as an
Additional Insured on a primary and non-contributory basis.

These requirements shall be clearly stated in the remarks section on the
Certificate of Insurance. Insurance shall be written with Carriers approved in the
State of Connecticut and with a minimum Best's Rating of A-. In addition, all Carriers
are subjectto approval by the Town of Weston.

(Minimum
Limits)
General Each Occurrence $1,000,000
General Aggregate $2,000,000
Products/Completed Operations $2,000,000
Aggregate
A Waiver of Subrogation shall be provided.
Auto Combined Single Limit $1,000,000
Liability:
Each Accident $1,000,000
Umbrella: Each Occurrence $2,000,000
Aggregate $2,000,000
Workers’ Compensation and WC Statutory Limits
EL Each Accident $500,000
EL Disease Each Employee $500,000
EL Disease Policy Limit $500,000

Exclusions to the Policy: A statement of exclusions to all policies will be submitted
priorto the award of contract.

GENERAL INFORMATION

The Town of Weston reserves the right to accept or reject any and all proposals and
reserves the right to waive technicalities where such action best serves the interest
of the Town. The Town of Weston reserves the right to withdraw its RFP at any time
prior to final selection, in its sole discretion.

The Town of Weston will be the sole and exclusive judge of quality and compliance
with proposal specifications in any of the matters pertaining to this RFP. The Town
reserves the right to award the contract in any manner it deems to be in the best
interest of the Town of Weston.
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All responses provided should be as detailed as possible to provide the proposal
evaluators with enough information to make a fair assessment of the proposer’s
qualifications and approach.

The Town will not be liable for any costs associated with the preparation or submittal
of this RFP or subsequent product demonstrations.

The Town of Weston will review and evaluate all proposals that have been received by
the submission deadline. Evaluation of the proposals will be based on the
information provided in the bidder’s submission in accordance with the submission
requirements of this RFP and any interviews, references, and additional information
requested by the Town of Weston.

In submitting the proposal, the Respondent agrees that the proposal will remain valid
for a period of one hundred twenty (120) days after the closing date for submission,
and may be extended beyond that time by mutual agreement. Fees quoted must be
firm, for acceptance by the Town of Weston, for a period of one hundred twenty (120)
days.

No contract may be assigned or transferred without the consent of the Town of
Weston.

Each Respondent is responsible for having read and understood each document in
this RFP and any addenda issued by the Town. A Respondent’s failure to have
reviewed all information that is part of or applicable to this RFP, including but not
limited to any addenda posted on the Town’s website, shall in no way relieve it from
any aspect of its proposal or the obligations related thereto.

Each Respondent is deemed to be familiar with and is required to comply with all
federal, state and local laws, regulations, ordinances, codes and orders that in any
manner relate to this RFP or the provision or goods or performance of the work
described herein.

By submitting a proposal, each Respondent represents that it has thoroughly
examined and become familiar with the scope of work outlined described in this RFP,
and it is capable of performing the work to achieve the Town’s objectives.

A Respondent filing a proposal thereby certifies that no officer, agent or employee of
the Town who has a pecuniary interest in this request for proposal neither has nor
shall participate in the contract negotiations on the part of the Town, thatthe proposal
is made in good faith without fraud, collusion or connection of any kind with any other
Respondent of the same call for proposals, and that the Respondent is competing
solely in its own behalf without connection with or obligation to, any undisclosed
person or firm.
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Respondents must fully disclose, in writing to the Town on or before the closing date
of this RFP, the circumstances of any possible conflict of interest or what could be
perceived as a possible conflict of interest if the Respondent were to become a
contracting party pursuant to this RFP. The Town shall review any submissions by
Respondents under this provision and may reject any Proposals where, in the sole
opinion of the Town, the Respondent could be in a conflict of interest or could be
perceived to be in a possible conflict of interest position if the Respondent were to
become a contracting party pursuant to this RFP.
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APPENDIX A

REQUEST FOR PROPOSALS
WATER SYSTEMS MANAGEMENT SERVICE PROVIDER
NON COLLUSION AFFIDAVIT FORM

The undersigned proposer, having fully informed himself/herself/itself regarding the
accuracy of the statements made herein, certifies that:

(1) the proposalis genuine; itis not a collusive or sham proposal;

(2) the proposer developed the proposal independently and submitted it without
collusion with, and without any agreement, understanding, communication or
planned common course of action with, any other person or entity designed to limit
independent competition;

(3) the proposer, its employees and agents have not communicated the contents of the
proposal to any person not an employee or agent of the proposer and will not
communicate the proposal to any such person prior to the official opening of the
proposal; and

(4) no elected or appointed official or other officer or employee of the Town of Weston is
directly or indirectly interested in the proposer’s proposal, or in the supplies,
materials, equipment, work or labor to which it relates, or in any of the profits thereof.

The undersigned proposer further certifies that this affidavit is executed for the purpose of
inducing the Town of Weston to consider its proposal and make an award in accordance
therewith.

Legal Name of Proposer (signature)
Proposer’s Representative, Duly Authorized

Name of Authorized Representative

Title of Authorized Representative

Date

Subscribed and sworn to before me this day of ,202_

Notary Public
My Commission Expires:



