Special Board of Finance Regular Meeting
January 8, 2026 7:30 PM
Meeting Held Virtually

Board of Finance Chairman Michael Imber called the meeting to order at 7: 34 pm. Attendees were BOF members
Jim Aselta, Christopher Bryant, Annalise Ferrara, Daniel Gershburg, Jeffrey Goldstein, Alex Staehely, Finance
Director Rick Darling, WPS Superintendent Erica Forti, WPS Director of Finance and Operations Phil Cross, WPS
Director of Facilities Mike DelMastro and BOE Chair Deborah Low.

Nominations, discussion, and election of Board of Finance Chair and Vice Chair: Mr. Bryant nominated Michael

Imber for Chairman. Absent any additional nominations and a brief statement by Mr. Imber, a vote was taken. All

in favor, motion carries unanimously. Ms. Ferrara nominated Alex Staehely for Vice Chairman, seconded by Mr.

Bryant. Absent any additional nominations and a brief statement by Mr. Staehely, a vote was taken. Allin favor,

motion carries unanimously.

Supplemental appropriation request from Board of Education of $600,000 for North House HVAC project — Phil
Cross, Director of Finance & Operations; Mike DelMastro, Director of Facilities; Deborah Low, BOE Chair; Erica
Forti, Superintendent: Mr. Cross discussed a $600,000 supplemental appropriation request for partial funding for
the North House HVAC project. Fundingis required to place a purchase deposit by February to facilitate an early
June project start. Total project estimate is approximately $2.4 million. Mr. Cross discussed that the original
mechanical and environmental infrastructure to North House has reached it’s useful life. Classrooms routinely
experience uneven heating, limited cooling and humidity control issues. The RFP awarded engineering study by
Landmark recommended option 3. Mr. DelMastro discussed the options presented and Mr. Imber asked about the
timeline for project completion. Mr. Cross discussed the intent to issue an RFP by end of January with work to
start in early June. The other RFP options and costs discussed, Ms. Ferrara asked about state reimbursement and
inquired if geothermal was considered. Mr. Cross said geothermal was not. Mr. Imber asked about the HVAC work
and any adverse impacts by any future school infrastructure changes. Supplemental appropriations to date were
reviewed ($367K) with approval of $600K totaling $967K in appropriations. The limit for supplementals is 2% of
the FY26 budget. Mr. Staehely discussed the importance of viewing town infrastructure needs with a more holistic
approach. Mr. Imber asked for a motion to approve the $600,000 supplemental appropriation for the North House
HVAC project. Motion made by Mr. Gershburg, seconded by Mr. Goldstein. All in favor, motion carries

unanimously.

Discussion/Decision on capital project closeouts: Mr. Darling discussed the annual capital close outs which are
projects that have been completed and have available balances remaining. Town capital closeouts of $82,000 and
BOE capital closeouts of $22, 063 was reviewed for a total project close out amount of $104,063.17 which is used
to offset the total capital budget for FY 26-27. Mr. Imber reiterated when going through the budget review that
$104,063.17 will reflect as an offset against the next round of capital budget requests, these surpluses are not

used for operating expenses. Mr. Imber asked for a motion to approve capital project closeouts totaling

$104,063.17. Motion made by Mr. Bryant, seconded by Ms. Ferrara. All in favor, motion passes unanimously.

Discussion of Town of Weston Fiscal Year 2025 audited financial statements — Michael Imber: Mr. Imber noted
that TOW auditor partner, David Flint from Clifton Larsen Allen had a conflict and will report to the BOF in
February. Mr. Imber summarized the financial audit summary, resulting in a clean unmodified option for the
financial statements, federal and state single audits. No findings were reported regarding internal control and



compliance issues. The audit results reflect the strength of the fund balance. Highlighted was OPEB overfunded at
140%. Mr. Imber and Mr. Darling discussed the tax collection rate of 99.2-99.3% consistent for the past 5 years.

Discussion of Paving & Sidewalk update from Department of Public Works — Michael Imber: For the sidewalks an
update was given on three areas; town center flash beacons which were completed summer 2022, the connectivity
sidewalk project which was completed in summer 2023 and 1 mile of sidewalk within town center and school road
covered by state grant. Safety Improvement projectis expected to start in March with the state awarded 1.9 mill
for construction costs. Mr. Imber mentioned the list of roads paved to date with the next paving scheduled for
summer.

Update regarding budget tracking and transfers — Michael Imber, Jim Aselta: Mr. Imber discussed the request to
meet with the TOW Administration and Town Attorney, Mr. Imber, Mr. Aselta and Ms. Ferrara to discuss
continuing issues raised regarding budget tracking and transfers. Meeting with First Selectwoman, TOW
Administration and Berchem Moses, Esq, the meeting will be held January 20t. Results of meeting will be
reviewed in February with the BOF.

Update on 2026 Board of Finance Meeting Calendar — Michael Imber: Mr. Imber reviewed the 2026 calendar.
Meetings will be on the 2" Thursday of the month, commencing at 7:30 pm, with the exceptions to the February
3 public comment zoom meeting and the budget review meetings, which will commence at 6:00 pm.

Approval of minutes from BOF Regular Meeting on December 11,2025: Mr. Imber asked for a motion to approve

the December 11, 2025 regular meeting minutes. Motion made by Mr. Gershburg, seconded by Mr. Goldstein.

Motion carries unanimously.

Motion to adjourn made by Ms. Ferraro, seconded by Mr. Bryant. All in favor, meeting adjourned at 8:50 pm.

Respectfully Submitted,
Shawn Amato,
Recording Secretary



