Board of Finance Special Meeting
Public Comment
February 3, 2026, 6:00 pm
Meeting Held Remotely

BOF Chairman Michael Imber called the meeting to order at 6:02 pm. Attendees were BOF members Christopher
Bryant, Annalise Ferrara, Daniel Gershburg, Jeffrey Goldstein, Vice Chairman Alex Staehely, and Finance Director
Rick Darling and approximately 15-18 virtual attendees. Excused absence noted for Jim Aselta.

Mr. Imber reviewed the process of the virtual meeting for the purpose of accepting public comment prior to the
BOF receiving the FY 27 budget presentation. A second opportunity for public comment on the budget will be held
at the Public Hearing on March 31, 2026. Mr. Imber advised that Roberts Rules of Order would be observed and
that commentary by BOF members would not be made. Qualified voters only would be allowed and would be
given three minutes to address the Board.

Susan Barron, Old Hyde Rd, asked about the process of when the BOF receives the BOE budget. How is it
reviewed? How is it reviewed in terms of staffing? TOW has smaller class sizes, enrollment is declining. Also
commented that the BOF needs to be more transparent to inform residents of these types of meetings.

Lauren Traum, Old Hyde Rd. Is BOF approval required before the town obligates more than $5,000 above a line
item appropriation as approved by taxpayers at the referendum, by either moving money between departments or
within departments? Discussed Town Charter section 9.10D and CT general statutes stating that BOF approval is
required, yet the town does not operate this way. Is there any provision in the Charter, CT general statutes or legal
authority that allows the town to obligate funds in excess of $5,000 above a BOF approved line item appropriation
without prior BOF approval?

Morakot Masokas, Indian Valley Rd, asked about BOE budget. Encourages BOF to look at BOE budget with a
discerning eye and discussed non-teaching roles within the budget that could be eliminated.

Adam Driesman, Norfield Rd, asked for clarification on the sidewalk project portion of Norfield/Old Hyde Road. Is
the project moving forward or is it delayed.

Lauren Gojkovich, Davis Hill Rd, discussed Ms. Traum’s comments above and noted that the same question has
been previously raised by BOF members and dismissed repeatedly. Requests an answer to this governance
question and suggests getting an answer from the town attorney.

David Johnson, Singing Oaks, discussed budgeting on deferred maintenance items and asked how the town is
ensuring that facilities are being fully identified and actively budgeted for in future budgets.

Matt Waldis, Hickory Ln, discussed Administration in the schools, asked that the BOF looks at the administration
side of the BOE budget.

Susan Barron, Old Hyde Rd, discussed small turnout of meeting, does not think people were aware of the meeting.

Mr. Imber asked for a motion to adjourn. Motion made by Ms. Ferrara, seconded by Mr. Bryant. All in favor.

Meeting adjourned at 6:31 pm.

Respectfully submitted, Shawn Amato, Recording Secretary



