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The information herein has been provided by
CliftonLarsonAlien LLP for general information
purposes only. The presentation and related materials,
if any, do not Implicate any client, advisory, fiduciary,
or professlonal relationship between you and
CliftonLarsonAllen LLP and neither CliftontarsonAllen
LLP nor any other person or entity is, in connection
with the presentation and/or materials, engaged in
rendering auditing, accounting, tax, legal, medical,
investment, advisory, cansulting, or any other
professional service or advice. Neither the presentation
nor the materials, if any, should be considered a
substitute for your Independent investigation and your
sound technical business judgment. You or your entity,
if applicable, should consult with a professional advisor
familiar with your particular factual situation for advice
or service concerning any specific matters.

CliftonLarsonAllen LLP is not licensed to practice law,
nor does it practice law. The presentation and
materials, if any, are for general guidance purposes and
not a substitute for compliance abligatlons. The
presentation and/or materials may not be applicable
to, or suitable for, your specific circumstances or needs,
and may require consultation with counsel,
consultants, or advisors if any action is to be
contemplated. You should contact your
CliftonLarsonAllen LLP or other professional prior to
taking any action based upon the information in the
presentation or materials provided. CliftonLarsonAllen
LLP assumes no obligation to inform you of any changes
in laws or other factors that could affect the
information contalned herein.
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Terms of the Engagement

Financial Statement and Single Audits

We'll get you there.
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Cla [ChhanLarsonAllen LLP! I« an independent network member of CLA Glabal,
Sce s i goen /o v investmant adhisory services are offered through
ChitonLarzonallan Waalth Advisors, LiC, an SEC-tegisrered Investment advrar,
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Terms of the Engagement:
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Express opinions on whether the basic financial statements are presented in
accordance with GAAP

Express an “in relation” to opinion on the schedule of expenditures of federal
awards and schedule of expenditures of state financial assistance.

Express an opinion on compliance related to major federal and state award
programs

Provide a report on internal control over financial reporting and compliance with
laws, regulations, contracts and grants

Provide a report on internal control over compliance related to major federal and
state award programs
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Executive Summary

Audit Results

Welll get you there.
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Executive Summary

® Financial Statements
~ Unmodified opinion issued on the financial statements
2 Best opinion available
™ No findings reported in report on internal control and compliance

® Federal Single Audit

"= Unmodified opinions on the major federal programs
™ No compliance findings or significant deficiencies in internal control over compliance

& State Single Audit

™ Unmodified opinion on the major state program
™ No compliance findings or significant deficiencies in internal control over compliance

Best outcome available for all 3 reports.




Financial Highlights

Overview

We'll get you there.
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Financial Highlights

~ Government-Wide Financial Statements

2025 2024 2025 2024 2025 2024
Assets:
Curent Assets 9 40208 S 7T S 857 S BM 5 41042 § 28701
Cagital Assets, Net of
Accumisted Depevtation 76,110 88,003 133 143 70248 80,048
Other Assets 2737 3.0%0 - - 3737 3.080
Total Assets 120,053 109.733 072 1.074 121,025 110,807
Defasred Outflows of Resources 0.642 10,643 8.042 10.843
Liablites:
Curen: Lisbilites 11,758 7000 247 190 12013 9,000
Loog-Tem Linbiitias
7082 24331 - - 23052 24391
Total Lishiines 34,508 32231 257 100 35005 32430
Deferred Inflows of Rezources 1D.447 8378 - - 10447 8.375
Net Position:
Invested in Capeal Assets 70.670 08,520 135 143 71.100 00.072
Restriched 8133 5182 . . 0,133 5.162
Unrestricted 6.638 8260 560 732 7217 8.001
Total Net Pasitian $ 23741 S OO0 S TIS 4 EFS 3 24456 S 23348 - @b
. i S S =
\-‘ ! 002 Ot sncten LLF 1|
-

The government-wide financial statements are prepared on the full accrual basis of
accounting, which includes long-term debt and capital assets.

The majority of the net position is invested in capital assets, $70.9m, which represents

the net value of capital assets, less any debt outstanding to acquire those capital assets.

The restricted net position is restricted for various purposes, the majority of it is related

to the Net OPEB asset that the Town has.



Financial Highlights —

Cammunicaions  for Cagta) and Caprl N Triat
ARFA Tower
General Fud Fynd Expencitures Fund Funds Funds
Governmental Funds iy
Cash nd Cx2h Equivalerss. 5 185MUe  § 1 ] i 3 2666413 3 19247767
invosments 15020,568 . . 15,128 564
Hegarrae, tad of Alosurcs.
Pregerty Tamd Rocurvsise, M 1.764,008 - - - - - 1,784,089
VT and Offer 1.050.590 o - - - - 1,050,590
Lasay - - &7 810 - - . 3,637,810
Gegpme ared [repunty (130 - N - - 24,138 3272
Ch fetun Ohe Frnn 9,88 2508 200,125 48030 [ZRetd 4199 043128
Toea Assats PaaNGD 3 a2afos g dsuak ] awosy 4 enriu 3 37088 pitongy
GEFERAED WFLOWS OF
RESOURCES, AND FUND BALAMCES.
uammES
ACTAES Payabin and Accrued Anm 8 e § e s - s - § LED § 407
Dus 0 Ochar Funce: 7.824.566 - - - - 3150 7,656,110
Bond Antiyaton Notes Payadie - . . - 3,600,000 - 3,600,000
Lirigamed Roverue x = AT se
Toml Liikes -ﬂﬁ'ﬁ-—:ﬂi——-—- i —M‘—m—‘ﬂﬁﬂ‘
OEFERRED WFLOWS OF RESQURCES
Reveniyo - Fropedty Tares. 1645788 - . . . . 1545708
Advance Property T Cotecions 101,514 . S 5 . 101,514
L - - 1;! ﬁ - - - PETLESS
Total Ondpried s of Mevartny TATYE - - - B SIen
FUND RALANCES
Nonspencabin as B . . - 124,08 127
Cammdted AT 356509 2640550 - Jsan 34
W,m Wi i z ' 3 B i orian __iihas
1= A = B - 2 A Cad cErdi
T et s RS = o ey e e e

Total Lshaees: DeToa bows of
Resources ang Fund Ratnces S MR S ANDS & AT 5 46030 K FHZY X VIZSEE il

_ - 0.‘0.:.:.’-“\‘.—“ = :“

These fund financial statements - modified accrual basis of accounting — no capital
assets and no long-term debt.

General fund has very strong fund balance of $20.5m.

ARPA fund has no fund balance as all unspent funds, totaling $424k, are included in
unearned revenue.

Communications Tower fund has fund balance of $357k, because of ongoing cell tower

rentals.

Reservable Fund for Capital and Nonrecurring Expenditures has $3.6m in fund balance
which is all committed toward future capital projects.

The Capital Improvement fund - deficit of $2.9m - result of the road paving program
which is currently being funded by Bond Anticipation Notes. The deficit will remain until
the projects are permanently financed via Bonds. Completely normal

Aggregate Remaining funds — all the small funds combined $2.7m fund balance.
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Fi ial Highlight
g g Business-Type Govemmental
Actviien Attiea
Crowpe  visna
Proprietary Funds Pty _Sevvcatund
ASSETS
Cusrent Asscta:
Cash and Cash Equivsients L 1 159,236 3
Accounts Receivablo, Net 33230 .
Due from Other Funds £ 1T 423 340
Total Cuirent Aseety 635 536 420,635
HNonanTeat Asssta:
Capital Asaety, Net of Arcumulatzd Depreaation 135238
Total Avssts 971,865 420 868
LIABILMES
Current Lishaiers:
Accounts Payabiz and Accrued tiems - 2332
Dus to Other Funda = -
Uncumed Revenue — 58305 2
Total Cuarent Lisbilies %5935 231
HET POSITION
tnvested In Copliat Assets 135,739 -
Unrestrieted 579731 410 538
Totat Net Position 3 Jasn, 8 418236

Nonmajor Enterprise funds — Includes the Water Supply System fund, Self-funded
Recreation Programs, and Recycling and Transfer Station fund. Ending Net Position of

$715k

Internal Service Fund — Accounts for health insurance — ending net position of $419k.
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Financial Highlights
- OPEB and
Private Purpose Oner  Grujesse
Benefit Purptse
Trust Fund aseers _JustFund | _TrstFud
Cash and Cash Equivalents 35 13,447 5 -
Investments, at Fair Value:
Mutual Funds 13,162,238 -
Due from Other Fupds - 7559
Total) Assets 13,175,685 739
LIABILIMES
Due 1o Other Funda §8245
Total Labiktes &5 235
HEY POSITION
Restricted for OPEB 13,107,440 -
Restricted for Trust - 7999
Tatal Net Position $ 13,107 330 3 ?9_22.
=3

_ cumaes e 0

OPEB fund — Town has an OPEB asset — Fantastic. Few Town’s even have and OPEB trust
let alone a fully funded plan.



Financial Highlights

* Property Tax Collections — 99.27% compared to 99.22% in the
prior year

* General Fund Unassigned Fund Balance - $19,020,370 - 23.4%
of the 2026 total budget ($81,288,579).

* MERS Pension Liability - $20,965,637 - down from
$22,486,799 in the prior year and 72.85% funded as of
6/30/25.

* Net OPEB Asset - $3,737,307

»”~ 13
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Federal and State Single Audit

Overview

Well get you there.

CPAs | COMSULTANTS

| WEALTH ADVISORS
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Federal Single Audit:

— Total federal awards expended - 55.4M
— Major program:
— Highway Planning and Construction
== Unmodified opinion on major program compliance

— No significant deficiencies or material weaknesses noted in internal controls over

major programs

15



State Single Audit:

= Total state awards expended - $4.4M
~— Major programs
~ Local Transportation Capital Impravement Program
= Small Town Economic Assistance Program
— Unmodified opinion on major program compliance
~= No significant deficiencies or material weaknesses noted in internal controls over
major programs

ﬂ%
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Governance Communication

Summary

Ada
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Governance Communication:

® New standard adopted - GASB 101 - compensated absences
® New standard adopted — GASB 102 — No impact on the Town

® Significant Estimates
~ Net Pension Liability
~— Net OPEB Liability

® No disagreements with management

® Management did not consuit with other accountants
No difficulties encountered in performing the audit
No uncorrected misstatements

No independence issues

®
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Upcoming GASB

Pronouncements

Summary

“be Lol vor dintabmes, inveitment
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GASB Standards:

® Implementation Year 2026:

¢ Statement 103 - Financial Reporting Model Improvements — will require minor
changes to the Town’s financial statements

20
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February 12, 2026

TO: Weston Board of Finance
FROM: Phillip Cross, Chief Financial & Operations Officer
SUBJECT: December Financial Report for FY 25-26

Financial Summary
Below is the financial summary for the Period ending December 31, 2025 with frends and highlights.

FY 2025-26 CATEGORY SUMMARY

Adiusted Total Proiected Previous Month Over
Object Series Juste YTD Actuals | Encumbrance | Anticipated ° .a rojecte Month Month
Budget Expenditures Balance
Balance Change
Salaries (1000's) 36,547,836 15,298,637 20,360,731 923,266 36,582,634 (34.81%) (217,345} 182,527
41 86% 33.71% 2.33% 100 10% RIRiH -0.59% 0.30%
Benefits (2000’s) 11,595,878 5.689.011 5,943 406 50,690 11,683,106 (87,228) . (87228)
49.06% 31.25% 043% 10U, 75% -1.75% 0.00% (L 24%
[:;‘(’];?s:)“’"a' Sz 1,575,301 603,645 888,342 119,066 1,611,054 (35,75 (K] 31,336
3R.32% 36.39% 7. 56% 102.27% -2 27% -4 26% 0.09%
{Z;‘[’]‘:):"' SEESS 2,290,134 781,092 1,193,855 324,066 2,299,013 HK7Y) (8.879) .
34.11% 32.13% 14.13% 100.39% R T -0.39% 0.00%
Other Services (5000s) 6,217,168 3.525,07° 2,471,755 196,309 6,193,141 24,027 (119,797l 143,824
56.70% 39.76% 3 16% 99.61% 0.39% -{.23% 0.39%
Supplies (6000s) 3,437,762 1,542,909 1,472,04] 422,812 3,437,762 - - .
14.88% 12.82% 12.30% 100.00% 0.00% 0.00% 0.00%6
im—1d
Equipment (7000s) 413,932 370,463 5,604 37,865 413,932 - -
89.30% 1.33% 9. 13% 100.00% 0.00% 1.00% 0.00%
Other Objects (8000s) 144,431 78:591 41,379 24,481 144,451 - - -
S441% 28.65% 16.95% 100.00% 0.00% 0.00% 1.00%
Revenue (9000s) ({423,771} (232,427) 8,740 (962,062) LR 61,978 61,978 .
20.68% -0.78% R5 61% 103 52% 35.32% 5. 330 .00%
Tatal $ 61,098,691 |8 272,657,017 | § 32,385,854 | § 1,136,492 |3 61,179,364 | § (80,6725 || § 351,431 || § 270,454
Total % 45.27% 53.01% 1.86% 100.13% -0.13%5 -0.57% 0.44%




Trends and Highlights:

We have started the work to mitigate this year's projected deficit. Although we have identified several
accounts that combined will significantly reduce the projected deficit, expenditures will need to be closely
monitored due to volatility that remains in several accounts.

The accounts below are projected to reduce the deficit by $270,459 bringing the projected deficit to
($80,672).

Salaries = $182,527

The projected full year salary expenditures for the following accounts have been reduced due to a
combination of trends, turnover & FML savings and shifting salaries to grants funding.

| Object Code Description Amount |
Trending Reductions )
1131 Homebound Tutor 20,000
1138 Summer Work Certified 33,816
1139 Certifled Stipends 46,459
1234 Bus Aides 25,000
1268 Summer Work-Non-Cert. 14,312
139,587
Turnover & FML
111 General Ed. Teachers (3,247)
1140 Academic Leader (CIL's) 1,309
1215 Occupational & Physical Therapists 39,135
37,197
Shift to Grant
1117 Academic Assistants 8,766
Other Adiustment
Other Salary Adjustment (3,023)
Total Salary Adjustment $182,527
Benefits = (§124,446)

Health Insurance -

There are fewer active and retired employees participating in the health insurance plan. As a result, the
anticipated premium reimbursement from the Town’s OPEB trust account is expected to be lower by
approximately $65,000 ($304,000 projected vs. $369,000 budgeted). Additionally, premium cost share
contribution from the Teachers Retirement Board (TRB) and refirees are projected fo be lower than

budgeted.



Special Education- $156,317

Based on changes in student needs, it is anticipated that there will be favorable balances in the following

accounts:

Object Code Description Amount |
Special Education

Consulting 31,336

Transportation 24,981

Settlement 100,000

Total Special Education $ 156,317

Other Services - $18,843

Combined General liability, property and athletic insurance premiums will be $18,843 less than budgeted.
The Member's Equity Distribution from CIRMA, $18,092, accounts for the maijority of the projected savings.
it should be noted, the distribution is based on CIRMA's operational performance, financial strength, ond of
the success of members’ risk management efforts. We typically do not budget for the distribution as it is
contingent on the above factors and CIRMA’s board approval.

Internal Service Fund

Based on current and historical trends, total dental claims are projected to be lower than budgeted.



WESTON PUBLIC SCHOOLS
INTERNAL SERVICES FUND
FOR HEALTH BENEFITS PROGRAM
Fiscal Year Ended 2026

STATEMENT OF REVENUES AND EXPENDITURES

Fund Balance -July 1,205 § 418466
Revenues:
General Fund $ 385,919
Reimbursements $ -
Total Contributions $ 385919
Total Revenues (A) $ 385919
Projected Claims:
Delta Dental:
Claims $ 362,533
Administrative Fees $ 23,384
Total Dental Claims (BY 3 385,919
Neét Chanige (A-B) -
Projected Fund balance June 30, 2026 $ 418,466

Dental- Actual-Claims & Fees

Claims &
Month Fees
July 27,402
August 44,585
September 26,669
October 29,837
November 23,970
December 25,640
Total $ 178,102
Actual YFD Spend Rate 46.2%

Theoretical YTD Spend Rate’ 50.0%
YTD Theoretical vartance % -3.8%
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Incarporated 1787

Office of the Town Administrator

MEMORADUM

TO: Board of Selectmen

FROM: Karl F, Kilduff, Town Administrator

RE: Request for Transfer for Union Wage Settlements
DATE: January 13, 2026 '

The purpose of this memo is to outline a request for a transfer from the Wage Contingency in the
Administration and Finance Budget to individual department wage accounts.

In keeping with the Town’s prior budgeting practices and generally accepted practices In other
municipalities, a wage contingency was set aside in the FY25-26 budget to fund potential wage
settlements with the Town’s four (4) unions. Funding for settlements is not put in individual wage
accounts when union contracts are still being negotiated. During the FY25-26 budget review process, it
was noted that a transfer would be sought to move funds from the wage contingency into

departmental wage accounts.

The agreements with all unions expired on June 30, 2025. Settlements were reached with 3 of the 4
unions over the balance of the summer months. The Board of Selectmen approved those agreements
after each union ratified the proposal in accordance with State law. Negotiations with the 4™ union
continued into the year with a tentative agreement having been reached by year’s end.

At this point, approval is being sought to move funds from the contingency out to the individual salary
lines impacted by the collectively bargained wage settlements.

The Board of Selectmen is being asked to approve the following item:

1.) Approve a Transfer in the amount of $200,626 from the Wage Contingency in the Administration & Finance
Budget to Town department wage accounts as outlined in the attachment and recommend approval of the

same by the Board of Finance.

56 Norfield Road, Weston CT 06883 » www.westonct.gov * 203-222-2656




BUDGET TRANSFERS FOR SETTLEMENT OF UNION CONTRACTS

Department/Account Transfer From Transfer To
Administration Budget $ 219,800

0110100-50101 $ 200,626 $ 21,610

0110100-50103 $ 2,276
Assessor

0110143-50101 $ 7,831
Tax Collector

0110144-50103 $ 3,978
Town Clerk

0110160-50101 $ 5,090
Land Use

0110170-50101 $ 2,980

0110170-50103 $ 9,259
Police

0120210-50101 $ 70,636

Fire Marshal
0120240-50103 $ 1,878

Animal Control

0120250-50101 $ 1,920
Dispatch

0120260-50101 $ 4,050
Public Works

0130300-50101 $ 27,217
Solid Waste

1230410-50101 $ 5,079
Human Services

0150600-50101 $ 7,447

0150600-50103 $ 2,565



Senior Services
0150750-50101
0150750-50103

Library
0150810-50101
0150810-50103

Parks and Recreation
0160910-50101
0160910-50103
0160912-50103
0160913-50101

Total

3,490
1,665

“» &

6,379
2,296

& &

7,586
1,441
1,944
2,109

A & n &

$ 200,626.00
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Incarparated 1787

Office of the Town Administrator

MEMORADUM

TO: Board of Selectmen

FROM: Karl F. Kilduff, Town Administrator

RE: Request for Transfer of Capital Funds for Underground Storage Tank Engineering
DATE: January 13, 2026

The purpose of this memo is to outline a request for a transfer from current year (FY26) capital
projects to the Underground Storage Tank/Fuel System project. The approved capital budget for FY25-
26 included a project to address underground storage tanks (UST) at the DPW facility and transfer
station. USTs in both locations are approaching the end of their design life and the plan was to design
a solution to remove the USTs and replace them with above ground tanks. Following a review of
multiple bid responses, additional funding is needed to complete the engineering to design and permit

the project.

Available funds are in unspent balances for the FY26 Mason Dump with Sander ($20,000), FY26
Generator Replacement for Ravenwood Water System ($10,000), FY26 Assessor Vehicle Replacement
($3,377) and FY26 Plow Truck ($2,723). These funds are requested to be transferred into the Fuel
Pump Replacement Engineering project, which was approved in the amount of $50,000. The Town
needs $86,100 to award the initial engineering. Transferring these available balances lets the project
move forward. Funding the construction phase of the project would be proposed in a future budget.

The Board of Selectmen is being asked to approve the following item:

1.) Approve Capital Transfers in the amount of $20,000 from the FY26 Mason Dump with Sander, $10,000 from
the FY26 Generator Replacement for Ravenwood Water System, $3,377 from FY26 Assessor Vehicle
Replacement and $2,723 from FY26 Plow Truck to the FY26 Fuel Pump Replacement Engineering and
recommend approval of the same by the Board of Finance.

56 Norfield Road, Weston CT 06883 ¢ www.westoncl.gov e 203-222-2656
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February, 2026

General Fund Year End Highlights FY 2025-26

Revenue

Expenditures

Fund Balance

(o}

Tax Revenue forecasted at $364k higher than budget primarily due to senior tax abatements and
deferments are less than prior years due to the most recent revaluation. Additionally, current tax
collections are modestly ahead of budget thus far.

Investment Income is projected at $137.5k higher than budget due to short term yields remaining above
assumptions through calendar 2025 before recently declining, as well as anticipated unrealized gains in
fixed income portfolios.

Town Clerk fees forecasted at $50k more than budget based upon trend in the first six months.

The Town will receive an additional $84k in Town Aid Road (TAR) based upon the state approving a 33%

increase in funding for this grant program.

Health insurance is forecast to incur a deficit of $46.5k due to a slight increase in subscribers as well as
Health Reimbursement Arrangement expenses that were incurred prior to the Town switching to
employee owned health savings accounts (HSA) early in the fiscal year through employee union

agreements.
Electricity is forecast to incur a deficit of $34.5k. The FY 26 budget was based on an assumed reduction in

electricity costs with the implementation of the solar panel project at DPW. The project is now expected
to be completed and approved by Eversource toward the end of this fiscal year.

Police Department reflects a slight deficit as the trend in overtime suggests a projected deficit in that line
item, but offset by surpluses elsewhere in their budget.

Public Works is forecasted at a $97k surplus despite anticipated deficits in snow removal accounts.
Surplus funds are expected in other department accounts due to a vacant position as well as vehicle

repair and general maintenance expenses trending lower.
Selectmen'’s budget reflects a forecast of a slight surplus compared to the revised budget of $5,263 (with

the revised budget reflecting the two supplemental appropriations approved this year).

Board of Education reflects a deficit against budget of ($81k) based upon their report presented for this
meeting.

Capital Budget reflects the two supplemental appropriations this year for the North House HVAC project

and the Drinking Water System design.
Land Mobile Radio expenses for this fiscal year are $617k. The application of this amount from the

Committed fund balance at 6/30/25 will offset this expenditure.
Additional supplemental appropriations for the balance of the year are unknown at this time. A

placeholder of $250k is included in this forecast.

Unassigned fund balance is estimated at $18,357,140 (22.6%) of the FY 26 budget.



Town of Weston

FY 2024-25 Budget Report

2025-26 Additions, Variance Variance
2024-25 Original (Deletions), Final Revised Estimated From Original |From Revised
Actuals Budget Transfers Budget Actual Budget Budget
REVENUES
TAX COLLECTIONS
CURRENT TAXES 75,819,195 | 77,364,413 77,364,413 77,450,000 85,587.00 85,567.00
BACK TAXES 466,976 425,000 425,000 425,000 0.00 0.00
INTEREST/PENALTIES 282,614 225,000 225,000 250,000 25.000.00 25,000.00
SUPPLEMENTAL AUTO TAX incl in current 525,000 525,000 525,000 0.00 0.00
ELDERLY TAX RELIEF (214.757) (416,500) (416,500) (177,630) 238,870.00 238,870 00
FIRE/EMS ABATEMENT (49,099) (78,000) (78,000) (63,505) 14,495.00 14,495.00
TOTAL TAX COLLECTIONS 76,304,929 | 78,044,913 - 78,044,913 78,408,865 363,952.00 363,952.00
DEPARTMENTAL RECEIPTS B
INVESTMENT INCOME 2,126,726 1,462,500 1,462,500 | 1,600,000 137,500.00 137,500.00
BUILDING DEPARTMENT 350,886 360,000 360,000 345,000 (15,000.00) (15,000.00)
TOWN CLERK 593,822 600,000 600,000 650,000 50,000,00 50,000.00
POLICE 4,492 8,000 8,000 5,000 (3,000.00) {3,000.00)
ZBA HEARING FEES 215 1,000 1,000 1,000 0.00 o.0¢
PLANNING AND ZONING 10,164 15,000 15,000 17000 2,000.00 2.000,00
CONSERVATION COMM. 16,700 13,000 13,000 15,000 2,000.00 2,000.00
SELECTMAN'S OFFICE 680 600 600 | 600 0.00 0.00_
ASSESSOR COFIES 50 200 200 100 (100.00) (100.00)
PUBLIC LIBRARY 4,345 5,000 5,000 5,000 0.00 0.00
POLICE SPECIAL DUTY ADMIN FEES 12,818 15,000 15,000 14,000 (1,000.00) (1,000.00)
MISCELLANEOUS 29,415 35,000 35,000 45,000 10,000.00 10,000.00
MISCELLANEQUS BOE 56,040 - ) - 0.00 0.00
SALE OF ASSETS (AUCTION) 4,251 - . 3,000 3,000.00 |  3,000.00
ANIMAL CONTROL FEES 6,674 6,500 6,500 6500 | 000 | 000
DEPARTMENTAL/MISC. RECEIPTS 3,217,278 | 2,521,800 - 2,521,800 2,707,200 | 185,400,00 185,400.00
STATE GRANTS - =
ELDERLY TAX RELIEF LOCAL 158 4.000 4,000 200 (3,800.00) (3,800.00)
GENERAL EDUCATION - ECS 232,735 260,262 260,262 263,792 | | 3,530.00 | 353000
TOWN ROAD AID 250,905 250,905 - 250,905 334,540 83,635.00 83,635.00
LocIP 98,809 99,494 99,494 99494 | o000 0.00
MOTOR VEHICLE MILL RATE CAP REIMBURSE. 106,719 - - 1 - N 0.00 0.00
TELECOMMUNICATIONS TAX 22,272 32,000 32,000 | 28000 (4.000.00) {4,000.00)
OTHER/MISCELLANEQUS 8,798 5,024 5024| | 5619 595,00 595.00
MUNICIPAL STABILIZATION GRANT 70,181 70,181 70,181 70181 | 000 0.00
~ STATE GRANTS 790,577 | 721,866 = 721,866 801,826 79,960.00 79.960.00
TOTAL REVENUES - 80,312,784 | 81,288,579 - 81,288,579 81,917,891 | | 629,312 | 629,312




Town of Weston
FY 2024-25 Budget Report

2025-26 Additions, Variance Variance
2024-25 Original {Deletions), Final Revised Estimated From Original |From Revised
Actuals Budget Transfers Budget Actual Budget Budget
EXPENDITURES
GENERAL GOVERNMENT o
Administration 788,708 958,721 (164,740) 793,981 778,000 180,721.00 15,981.00
General Administration ] [
Social Security 574,734 592,100 - 582,100 592,100 0.00 0.00
Pension 1,390,850 1,429,265 - 1,429,265 1,433,000 (3,735.00) (3,735.00)
Health Insurance 2,709,732 2,978,475 - 2,978,475 3,025,000 (46,525.00) (46,525.00)
Other Insurances | 397,324 413,921 - 413,921 410,500 3,421.00 3,421 00
Electricity | 86,141 48,500 48,500 83,000 (34,500.00) (34,500.00)
All Other 313,942 197,051 - 197,051 180,000 17,051.00 17,051.00
General Administration 5,472,723 5,669,312 - 5,659,312 5,723,600 (64,288.00) (64,288.00)
Information Services 254,671 226,579 - 226,579 235,000 (8,421.00) (8,421.00)
Probate Court 4,690 4,500 4,500 4,500 0.00 0.00
Elections/Registrars 93,896 88,621 - 88,621 87,000 1,621.00 1,621.00
Board of Finance 74,900 75,700 75,700 75,700 0.00 0.00
Assessor 202,907 203,740 7,831 211,571 214,000 (10,260.00) (2,429.00)
Board of Tax Review - 1,500 - 1,500 500 1,000.00 1,000.00
Tax Collector 146,587 145,148 3,978 149,126 151,000 (5,852.00) (1.874.00)
Legal 291,542 248,880 145,000 393,880 435,000 (186,120.00) (41,120.00)
Town Clerk 179,292 182,466 5,090 187,556 186,000 (3,534.00) 1.556.00
Land Use 443,151 465,584 12,239 477,823 473,000 (7,416.00) 4,823.00
Total General Government 7,953,067 8,260,751 9,398 8,270,149 8,363,300 (102,549.00) (93,151.00)
PUBLIC SAFETY
Police Services
Regular Wages 2,268,913 2,188,032 70,636 | 2,259,668 2,255,000 (65,968.00) 4,668 00
Overtime 164,969 223,146 - 223,146 260,000 (36,854.00) (36,854.00)
All Other 348,184 344,855 130 344,985 315,000 29,855.00 29,985.00
Police Services 2,782,066 2,757,033 70,766 2,827,799 2,830,000 (72,967.00) (2,201.00)
Volunteer Fire Dept. - 325,636 349,300 - 349,300 349,300 0.00 0.00
Georgetown Fire District (FY 25 in General Adm) - 158,000 158,000 157,816 184.00 184.00
Fire Marshal 72,963 72,676 1,878 74,554 74,554 (1,878.00) 0.00
Animal Control 83,320 97,890 1,920 99,810 91,000 6,890.00 8,870.00
Communication Center 310,713 266,352 4,050 270,402 266,000 352,00 4,402.00
Total Public Safet}{ D 3,574,698 3,701,251 78,614 3,779,865 3,768,670 (67,419.00) 11,195.00
PUBLIC WORKS . o —— |
_Public Works - Highway I ] - i
Salaries 1,142,580 1,168,673 | 27,217 1,195,890 1,120,000 48,673.00 ~75,890.00
Snow Removal Expenses 230,076 180,541 - 180,541 230,000  (49,458.00) | (49,459.00)
Road resurfacing = - 3 - = =S 0.00 0.00
Gen Maintenance/Other Contractual 198,214 197,963 - 197,963 150,000 47,863.00 47.963.00
All Other 360,627 447,268 - 447,268 | | 425000 | 22,268.00 |  22,268.00
Public Works - Highway 1,931,497 1,994,445 27,217 2,021,662 1,925,000 | 69,44500 | 96.662.00
Tree Warden 178,856 177,838 - 177,838 177,838 0.00 0.00
Solid Waste Disposal 129,900 134,036 5,079 139,115 139,115 (6079.00)| 000
Total Public Works 2,240,253 2,306,319 32,296 2,338,615 2,241,953 64,366 00 96,662 00
HEALTH, CULTURE & WELFARE ]
Westport/Weston Health District 231,219 235,843 - 235843 | | 235843 0.00 000
Emergency Med. Comm. Service 15,923 16,301 16,301 16,301 0.00 0.00
Regional Paramedic 169,208 162,345 162,345 162,345 0.00 0.00
Weston Water Utility B 26,496 25,419 - 25419 | | 31,000 | (5.581.00) (5,581.00)
School/Town Water Supply 76,680 79,850 - 79,850 B 79,850 0.00 0.00
Social Services 198,471 223,910 10,012 233,922 233,922 (10,012.060} 0.00
Senior Center/Comm. for the Elderly 239,738 246,504 5,055 251,559 254,000 (7,496.00)|  (2,441.00)
Public Library 630,458 647,871 8,675 656,546 661,000 (13,129.00) | (4,454.00)
Recreation Department 582,364 529,953 13,080 543,033 540,000 | |  (10,047.00)|  3,033.00
Total Health, Culture & Welfare 2,170,557 2,167,996 36,822 2,204,818 2,214,261 (46,265.00) (9.443.00)
TOTAL SELECTMANS BUDGET 15,938,575 16,436,317 157,130 16,593,447 16,588,184 (151,867.00) 5,263.00
Debt Service I
Interest 54,250 169,475 169,475 169,475 0.00 0.00
Principal | 810,000 325,000 325,000 325,000 0.00 0.00
Debt Service 864,250 494,475 494,475 494,475 - 0.00
Board of Education I 59,100,759 61,098,689 - 61,098,689 61,179,364 (80,675.00) (80,675.00)
Capital Otﬁy 3,884,105 3,259,098 810,000 4,069,098 4,069,098 (810,000.00) 0.00
Land Mobite Radio Project 1,686,966 - 617,164 (617,164.00) (617,164.00)
Application of Committed Fund Balance LMR (1,686,966) - - (617,164) 617,164.00 617,164.00
TOTAL EXPENDITURES | 1 79,787,689 | 81,288,579 967,130 82,255,709 | | 82,331,121 | | (1‘,0&2._} (75.412)|




Town of Weston
FY 2024-25 Budget Report

2025-26 Additions, Variance Variance
2024-25 Original (Deletions), Final Revised | |Estimated From Original |From Revised
Actuals Budget Transfers Budget Actual Budget Budget
FUND BALANCE ANALYSIS:
FUND BALANCE 6/30/2025 18,993,495 | 19,020,370 - 19,020,370 19,020,370 -
TOTAL REVENUES 80,312,784 | 81,288,579 = 81,288,579 81,917,891 629,312.00
REVENUES MINUS EXPENDITURES 525,095 - (967,130) (967,130) (413,230) (413,230.00) ]
SUBTOTAL | | 19518590 19,020,370 (967,130) 18,053,240 18,607,140 (413,230.00) -
PLUS/MINUS: Various Estimates and Adjust. |
Other Changes in Reserves/Supplementals = (250,000) {250,000.00) |
Committed for LMR Praject 617,164 - - .l - -
| !
UNASSIGNED FUND BALANCE 6/30/25,26 19,020,370 | 19,020,370 18,357,140 (663,230.00)
FY 2025-26, 2026-27 Total Budget 81,288,579 NA |
FUND BALANCE AS % OF CURRENT YEAR BUDGET 226% | B |
FUND BALANCE AS % OF NEXT YEAR BUDGET _| 23.4% TBD |




ltem /



Special Board of Finance Regular Meeting
January 8, 2026 7:30 PM
Meeting Held Virtually

Board of Finance Chairman Michael Imber called the meeting to order at 7: 34 pm. Attendees were BOF members
Jim Aselta, Christopher Bryant, Annalise Ferrara, Daniel Gershburg, Jeffrey Goldstein, Alex Staehely, Finance
Director Rick Darling, WPS Superintendent Erica Forti, WPS Director of Finance and Operations Phil Cross, WPS
Director of Facilities Mike DelMastro and BOE Chair Deborah Low.

Nominations, discussion, and election of Board of Finance Chair and Vice Chair: r. Bryant nominated Michae|
Imber for Chairman. Absent any additional nominations and a brief statement by Mr. Imber, a vote was taken. All
in favor, motion carries unanimously. Ms. Ferrara nominated Alex Staehely for Vice Chairman, seconded by Mr.
Bryant. Absent any additional nominations and a brief statement by Mr. Staehely, a vote was taken. All in favor,
motion carries unanimously.

Supplemental appropriation request from Board of Education of $600,000 for North House HVAC project — Phil
Cross, Director of Finance & Operations; Mike DelMastro, Director of Facilities; Deborah Low, BOE Chair; Erica
Forti, Superintendent: Mr. Cross discussed a $600,000 supplemental appropriation request for partial funding for
the North House HVAC project. Funding is required to place a purchase deposit by February to facilitate an early
lune project start. Total project estimate is approximately $2.4 million. Mr. Cross discussed that the original
mechanical and environmental infrastructure to North House has reached it’s useful life. Classrooms routinely
experience uneven heating, limited cooling and humidity control issues. The RFP awarded engineering study by
Landmark recommended option 3. Mr. DelMastro discussed the options presented and Mr. Imber asked about the
timeline for project completion. Mr. Cross discussed the Intent to issue an RFP by end of January with work to
start in early June. The other RFP options and costs discussed, Ms. Ferrara asked about state reimbursement and
inquired if geothermal was considered. Mr, Cross said geothermal was not. Mr. Imber asked about the HVAC work
and any adverse impacts by any future school infrastructure changes. Supplemental appropriations to date were
reviewed ($367K) with approval of $600K totaling $967K in appropriations. The limit for supplementals is 2% of
the FY26 budget. Mr. Staehely discussed the importance of viewing town Iinfrastructure needs with a more holistic
approach. Mr. Imber asked for a motion to approve the $600,000 supplemental appropriation for the North House

HVAC project. Motion made by Mr. Gershburg, seconded by Mr. Goldstein. All in faver, motion carries

unanimousl

Discussion/Decision on capital project closeouts: Mr. Darling discussed the annual capital close outs which are
projects that have been completed and have available balances remaining. Town capital closeouts of $82,000 and
BOE capital closeouts of $22, 063 was reviewed for a total project close out amount of $104,063.17 which is used
to offset the total capital budget for FY 26-27. Mr. Imber reiterated when going through the budget review that
$104,063.17 will reflect as an offset against the next round of capital budget requests, these surpluses are not

used for operating expenses. Mr. Imber asked for a motion to approve capital project closeouts totaling

$104,063.17. Motion made by Mr. Bryvant, seconded by Ms. Ferrara. All in favor, motion passes unanimously.

Discussion of Town of Weston Fiscal Year 2025 audited financial statements — Michael Imber: Mr. Imber noted
that TOW auditor partner, David Flint from Clifton Larsen Allen had a conflict and will report to the BOF in
February. Mr, Imber summarized the financlal audit summary, resulting in a clean unmodified option for the
financial statements, federal and state single audits. No findings were reported regarding internal control and



compliance issues. The audit results reflect the strength of the fund balance. Highlighted was OPEB overfunded at
140%. Mr. Imber and Mr. Darling discussed the tax collection rate of 99.2-99.3% consistent for the past 5 years.

Discussion of Paving & Sidewalk update from Department of Public Works — Michael Imber: For the sidewalks an
update was given on three areas; town center flash beacons which were completed summer 2022, the connectivity
sidewalk project which was completed in summer 2023 and 1 mile of sldewalk within town center and school road
covered by state grant. Safety Improvement projectis expected to start in March with the state awarded 1.9 mill
for construction costs. Mr.Imber mentioned the list of roads paved to date with the next paving scheduled fo\r

summer.

Update regarding budget tracking and transfers — Michael Imber, Jim Aselta: Mr. Imber discussed the requestto
meet with the TOW Administration and Town Attorney, Mr. Imber, Mr. Aselta and Ms. Ferrara to discuss
continuing issues raised regarding budget tracking and transfers. Meeting with First Selectwoman, TOW
Administration and Berchem Moses, Esq, the meeting will be held January 20t. Results of meeting will be

reviewed in February with the BOF,

Update on 2026 Board of Finance Meeting Calendar — Michael Imber: Mr. Imber reviewed the 2026 calendar.
Meetings will be on the 2" Thursday of the month, commencing at 7:30 pm, with the exceptions to the February
3" public comment zoom meeting and the budget review meetings, which will commence at 6:00 pm.

Approval of minutes from BOF Regular Meeting on December 11, 2025: Mr. Imber asked for 3 motion to anprove
the December 11, 2025 regular meeting minutes. Motion made by Mr. Gershburg, seconded by Mr. Goldstein.

Motion carries unanimously.

Motion to adjourn made by Ms. Ferraro, seconded by Mr. Bryant. All in favor, meeting adjourned at 8:50 pm.

Respectfully Submitted,

Shawn Amato,
Recording Secretary



Board of Finance Special Meeting
Public Comment
February 3, 2026, 6:00 pm
Meeting Held Remotely

BOF Chairman Michael Imber called the meeting to order at 6:02 pm. Attendees were BOF members Christopher
Bryant, Annalise Ferrara, Daniel Gershburg, Jeffrey Goldstein, Vice Chairman Alex Staehely, and Finance Director
Rick Darling and approximately 15-18 virtual attendees. Excused absence noted for Jim Aselta.

Mr. Imber reviewed the process of the virtual meeting for the purpose of accepting public comment prior to the
BOF receiving the FY 27 budget presentation. A second apportunity for public comment on the budget will be held
at the Public Hearing on March 31, 2026. Mr. Imber advised that Roberts Rules of Order would be observed and
that commentary by BOF members would not be made. Qualified voters only would be allowed and would be

given three minutes to address the Board.

Susan Barron, Old Hyde Rd, asked about the process of when the BOF receives the BOE budget. How is it
reviewed? How is it reviewed in terms of staffing? TOW has smaller class sizes, enrollment is declining. Also
commented that the BOF needs to be more transparent to inform residents of these types of meetings.

Lauren Traum, Old Hyde Rd. Is BOF approval required before the town obligates more than 55,000 above a line
item appropriation as approved by taxpayers at the referendum, by either moving money between departments or
within departments? Discussed Town Charter section 9.10D and CT general statutes stating that BOF approval is
required, yet the town does not operate this way. Is there any provision in the Charter, CT general statutes or legal
authority that allows the town to obligate funds in excess of $5,000 above a BOF approved line item appropriation

without prior BOF approval?

Morakot Masokas, Indian Valley Rd, asked about BOE budget. Encourages BOF to look at BOE budget with a
discerning eye and discussed non-teaching roles within the budget that could be eliminated.

Adam Driesman, Norfield Rd, asked for clarification on the sidewalk project portion of Norfield/Old Hyde Road. Is

the project moving forward or is it delayed.

Lauren Gojkovich, Davis Hill Rd, discussed Ms. Traum’s comments above and noted that the same guestion has
been previously raised by BOF members and dismissed repeatediy. Requests an answer to this governance
question and suggests getting an answer from the town attorney.

David Johnson, Singing Oaks, discussed budgeting on deferred maintenance items and asked how the town is
ensuring that facilities are being fully identified and actively budgeted for in future budgets.

Matt Waldis, Hickory Ln, discussed Administration in the schools, asked that the BOF looks at the administration
side of the BOE budget.

Susan Barron, Old Hyde Rd, discussed small turnout of meeting, does not think people were aware of the meeting.

Mr. Imber asked for a motion to adiourn. Motion made by Ms. Ferrara, seconded by Mr. Bryant. All in favor.

Meeting adjourned at 6:31 pm.

Respectfully submitted, Shawn Amato, Recording Secretary



