Approved Minutes - Lachat Town Farm Commaission
November 11, 2025 Special Meeting
Held at Lachat Town Farm

Attending: Katherine McConnaughey (Chair), Carol Baldwin, Nick Bell, Stirling Collins,
Bruce Plotkin, Pat Weist (Guests: Exec. Director, Anita Dinwoodie, Friends of Lachat Board
member, Alissa Stoltz)

Meeting commenced at 7:32 pm.

Minutes: Motion made by Stirling, 2" by Nick, to approve the minutes from our September

2, 2025 meeting. Motion passed unanimously. (There was no October meeting)

Around the Farm Spotlight: Carol showed the Commission a framed document that was
donated to the Farm by Don Eldon. Itis a signed recognition by the neighbors of Juliana
Lachat of her becoming a US Citizen in 1944! We will hang it in the farmhouse.

Anita gave a report on some past and upcoming events at the farm. Highlighted was the very
busy previous first weekend in November that included a Halloween Poe reading, a garlic
planting class, a wonderful concert by jazz singer Nicole Zoraitis, and a Sunday Supper!
Upcoming is the Kneads Bake Sale, the Community Thanksgiving that will host 60 guests, a
December 6 Sunday Supper, Wreath-making, Hand-blocked Wrapping Paper Making Class,
a Holiday Market on Dec 14, and the annual Flashlight Candy Cane Hunt on Dec 19-20! Pat
will organize again a Coat Drive at the Holiday Market for Open Doors in Norwalk, and
unwrapped gifts for teens & tweens will be collected for Domestic Violence Crisis Center.
Five dollar gift cards were recommended. Carol mentioned that the Hoedown fundraiser

was a success!

Chairwoman’s Report: Kat recognized the success of Bruce’s family portrait photography —
the proceeds which he is donating to the Farm, as well as Pat’s hard work to produce an

excellent Halloween Poe reading by actor Frank Converse.

We discussed a possible study by the Southwest Conservation District of stewardship
recommendations for our property, as requested by Ellen. Discussed was the Wetlands
invasive removal and replanting project headed up by Lisa Brodlie and Sarah Hutchison,
which has already been approved by the Weston Conservation Commission, started work
last Fall 2024, and is ongoing. Also mentioned was stewardship guidance provided by

Cynthia Faux of the Nature Conservancy — a co-owner of the property — and representing



the Town — the property’s other owner - Tom Failla, our town’s Conservation Officer.
Stirling made a motion, 2™ by Pat not to pursue a study by the Southwest Conservation

District. The motion passed unanimously.

Kat also mentioned that the wonderful Lauren Elliot, who graciously stepped up to head the
Giving Garden, has to step down for family obligations. Lauren expressed her enjoyment of
her involvement. We need to find a new GG head. It was suggested that David Muller be
asked.

Committee Reports:

- Building Maintenance: Carol mentioned that Verdi Construction pro bono added a
new heat duct into the classroom. David Gugliemo is looking into a solution for the
(occasional) freezing pipe situation in the 2 floor farmhouse kitchen.

- Grounds: see above re Giving Garden

- Farm Equipment: Stirling reported that the blue tractor is fixed. He had some ideas
for our new tractor (our annual appeal, Carol noted, will be an “ask” for donations
towards a new tractor to replace the Egan’s). One of the AT Vs needs to be fixed.

- Barnyard: Kat mentioned the very sad passing of one of our original bunnies, Dumpty
aka Lil D. She also mentioned that she is working on compiling a barnyard handbook
for animal care; she is reaching out to local vets for input.

- Wish List: no business

Meeting adjourned at 9:12

The next meeting will be held on Tuesday, December 2, 2025 at 7:30pm at Lachat Town
Farm.

Minutes humbly submitted by Carol Baldwin.



