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DRAFT Board of Finance Special Meeting
February 12,2026 8:00 PM
Meeting Held Virtually

Board of Finance Chairman Michael Imber called the meeting to order at 8:02 pm. Attendees were BOF members
Christopher Bryant, Annalise Ferrara, Daniel Gershburg, Jeffrey Goldstein, Alex Staehely, Finance Director Rick
Darling, TOW Administrator Karl Kilduff, WPS Director of Finance and Operations Phil Cross. Excused absence
noted for Jim Aselta.

Presentation and discussion regarding the fiscal year 2024-25 audit. David Flint, TOW auditor partner from
Clifton Larson & Allen reported on the FY 24-25 audit. Mr. Flint reviewed the executive summary, financial
highlights, federal and state single audit summary, governance communications and upcoming accounting
standards. Financial statements were given a clean unmodified opinion for federal and state single audits, no
findings were reported. Financial statement highlights were reviewed, property tax collections were 99.27% for FY
25, general fund unassigned fund balance 23.4% of the 2026 budget, MERS pension liability and OPEB reviewed.
Governance communication summary was reviewed with two new accounting standards discussed for GASB and
Statement 103 changes to the financial reporting model improvements which will require minor changes to the

town’s financial statements. No management letter was received.

Discussion regarding the Board of Education financial update. Phil Cross, Director of Finance and Operations;
Deborah Low, Chairperson for the BOE. Mr. Cross discussed deficits forecasted for the year impacting FY26-27.
Accounts were discussed which will reduce the projected deficit and expenditures will continue to be closely
monitored. Savings in salary accounts and FML savings were reviewed. Negative impacts reviewed in health
insurance. Changes in SPED department discussed with changes in student needs and anticipated less spending.
Mr. Imber noted there is still a projected deficit of approximately $81k for the year and wanted to know if there

are opportunities for further improvement.

Discussion/Decision regarding the approval of wage account transfers to recognize the settling of all union
contracts for fiscal year 2025-26. Rick Darling, Finance Director. Mr. Darling discussed the request for line item
transfers from the Wage Contingency in the Administration and Finance budget to individual department wage
accounts due to union contracts that have been settled. Mr. Darling discussed the transfer to individual
departments to be approved in the amount of $200,626 budgeted. The $19,000 surplus to remain in the
Administration budget (surplus due to some turnover in public works/vacancies). Mr. Darling discussed that the
surplus in the forecast may be used to fill potential deficits in other areas. Mr. Staehely suggests that the surplus
should go to the general fund. Mr. Bryant asked for clarification as to why the transfers are done mid-year. Mr.
Imber asked for a motion to approve the transfers from the wage contingency in the Administration & Finance
budget ($220,626) to the town department wage accounts, motion made by Mr. Bryant seconded by Mr.

Goldstein, all in favor. Motion carries unanimously.

Discussion/Decision regarding capital project account transfers in the amount of $36,100 to cover costs
associated with the FY 2026 Underground Storage Fuel Tank Replacement. Larry Roberts, DPW Director; Karl
Kilduff, Town Administrator. Mr. Kilduff discussed a request for supplemental funding for transferring the
underground storage tanks at public works and the transfer station. Current tanks have reached the end of useful
life. Following a review of multiple bids received, additional funding is requested to complete the engineering to
design and permit the project. Mr. Kilduff requested available funds totaling $36,100 from the following: FY26
Mason Dump with Sander, FY26 Generator Replacement for Ravenwood Water System, FY26 Assessor Vehicle



Replacement and FY26 Plow Truck. Amount requested has been approved by the BOS. Mr. Imber asked for a

motion to approve the transfer of an aggregate total of $36,100 to supplement the previously approved $50,000

amount in the Pump Replacement Engineering Project. Motion made by Mr. Gershburg, seconded by Mr.

Goldstein. All in favor, motion carries unanimously.

Discussion regarding the Town financial update. Rick Darling, Finance Director. Mr. Darling updated the General
fund year end highlights for FY 25-26. Highlights discussed in tax revenue forecasted $364,000 higher than budget
due to senior tax abatements and deferments and tax collections are strong. Investment income projected $137k
higher due to short term yield remaining above assumptions before recently declining, as well as anticipated
unrealized gains in fixed income portfolios. Town Clerk fees strong through the first 6-7 mos. The town will
receive an additional $84k in the town aid road fund. Projected expenditures in health insurance projected deficit
$46.k, due to a slight increase in subscribers as well as health reimbursement arrangement (HSA). Electricity has a
deficit $34k due to FY26 budget based on an assumed reduction in electricity costs with the implementation of the
solar panel project at DPW — the project is now delayed and expected to be completed and approved by
Eversource toward the end of this fiscal year. Legal is forecasted at a deficit due to ongoing cases for the cell
tower and tax appeals, land use, charter revision legal fees. Public works deficits in OT and double-time, due to

ongoing weekend snow storms, but experiencing surpluses in other accounts.

Mr. Imber discussed health insurance, electricity variances and legal variances. Mr. Staehely commented that the
BOF should be thoughtful on how the surplus is being used.

Discussion regarding a January 20 meeting on budget tracking and transfers. Mike Imber, Chairman, BOF. A
January 20, 2026 meeting was held with First Selectwoman Sam Nestor, TOW Administrator Karl Kilduff, TOW
Finance Director Rick Darling, Berchem Moses Attorney’s Ira Bloom and Nick Bamonte. Meeting was held with
BOF members Mike Imber, Jim Aselta and Annalise Ferrara. Ms. Ferrara summarized the purpose of the meeting
was to determine whether appropriations over $5,000 that are made by the First Selectwoman need approval by
the BOS and BOF as well as transfers that are made after the end of the fiscal year if they are in compliance with
the Town Charter and CT State Statute. Ms. Ferrara did not believe the question was answered and no reason was
given to being in compliance. Mr. Imber noted that Berchem Moses continues to stand by their opinion and that
the town continues to comply with the Charter and the methodologies are sound. Mr. Goldstein and Mr. Bryant
stated that the town attorney is representing the town from a legal perspective and is following guidelines. Mr.
Imber clarified that the town attorney’s opinion is in compliance with the Charter.

Discussion/decision regarding approval of the special meeting minutes of January 8, and the public comment
meeting of February 3™, Mr. Imber asked for a motion to approve the January 8, 2026 Special meeting minutes

and the February 3, 2026 BOF public comment meeting minutes, motion made by Mr. Goldstein, seconded by Mr.
Bryant. All in favor, motion carries unanimously.

Final commentary made by Mr. Imber regarding a BOE meeting on February 23, 2026 from SLAM regarding school
infrastructure and at the next BOF meeting the Board will listen to the FY27 presentation. Mr. Imber asked for a

motion to adjourn, motion made by Mr. Gershburg, seconded by Mr. Goldstein. Meeting adjourned at 8:38pm.

Respectfully Submitted,

Shawn Amato, Recording Secretary



DFAFT Board of Finance Special Meeting Minutes
March 4, 2026 6 P.M.
Meeting Held Remotely

Call to order: BOF Chairman Michael Imber called the meeting to order at 6:08 pm. Also in attendance were BOF
members Vice Chairman Alex Staehely, Christopher Bryant, Annalise Ferrara, Daniel Gershburg, Jeffrey Goldstein, WPS
Superintendent Erica Forti, BOE Chair Deborah Low, WPS Finance Director Phillip Cross. Excused absence noted for Jim
Aselta.

Discussion concerning review of the Board of Education’s proposed budget for FY 2026-27. Superintendent Forti gave
a presentation on the proposed FY 2027 budget which includes the mission and vision of WPS, key investments and
district improvementgoals, safety and security, talent development, district enroliment, staffing, and discussed budget
drivers — salaries, contractual obligations, health insurance, pupil personnel services, technology replacement cycle,
curriculum and instruction. The proposed fiscal year budget reflects a net of $63,490,638 which is an 3.91% increase
over the previous fiscal year. The capital budget request is $4,720,200. Mr. Imber noted the capital budget will be
discussed on the March 12" BOF budget meeting.

Discussion/Questions from the BOF:

Enrollment: Mr. Imber asked about net migration and persistency ratios in enrollment. Superintendent Forti discussed
families moving out of state. Ms. Ferrara asked about SLAM predictions and asked about using lower projections.
Superintendent Forti discussed staffing doesn’t always align directly with enrollment totals or headcount due to
obligations to provide instruction, SPED services and tiered intervention supports to all students as wellas employee costs
being governed by collective bargaining agreements. She further discussed that districts operate with fixed costs as well
as employee costs that are governed by contractual obligations. Mr. Staehely discussed decreases yearly and asked why
a decline is notaddressed overtime and notviewedoverthelongterm ratherthanyearly. Ms. Fortiexplained that student
needs have changed and there have been multiple layers in programming/interventions as well as internal specialized
programs for IEP student ratherthan outsourcing resulting in increased staffing (ex 1:1 paras}, more cost effective to hire
inhouse professionals rather than outsourcing and discussed students returning to district (SPED), 16% for SPED and some
multilingual learners which results in internal programming and building in house.

Grants: Mr. Imberdiscussed potential grants to offsetthe budget. Superintendent Fortidiscussed that federal grants are
available annually and are awarded based on fixed formulas/wealth of towns. Competitive state grants are available
based on demographics, TOW does not meet the criteria for many grants. Superintendent Fortifurther discussed safety
and security grants, technology grants that are very competitive, rigorous applications and very difficult to secure,
without a grant writing firm very hard to get — these are federal programs. Mr. Bryant asked if there is a strategic
thought process for long-term planning for grant opportunities to offset some of the growing operating costs.

FY2027 Operating Budget: Mr. Imberdiscussed a 3.91% increase in operating ($2.4 million increase over last year) with a
decline of more than % million in other services (mainly SPED). Discussed that salaries are a function of collective
bargaining and employee benefits. Health insurance costs on the state insurance plan is currently a part of collective
bargaining agreement (3 years) and not something that can be switched at this time.

Line items discussion:
1-1 Paraeducator: Mr. Cross noted there was a need to hire one this year not included in F26 budget but in the F27.

Special Education teachers: 8.2% increase however the total special education budget has gone down. Changes in FTE,
and the ELC pre-program for F27 added one teacher to the preschool.

Transition Coordinator: 77% increase. Superintendent Forti discussed the transition coordinator is historically a pt
teacher/pt coordinator, given the responsibility of supporting students in MS and HS the goal is to make full time.



Multilingual learner 10% increase: FTE remains the same, Mr. Cross discussed change of staff in this role resulting in step
change. :

Degree level change: FY27 anticipated an increase due to teachers advanced degrees, collective bargaining changes.
Athletic staff: added in anticipation to cover change in athletic trainer.

Overtime: covers additional salary for snow removal etc.

Early retirement incentive: BOE and union agreed to enter into a one-time early retirement incentive plan.

Consulting services 9% increase for funding for large scale reading and math programs implementation.

Management services 88% increase for the health insurance cost provider due to state insurance plan switch, cost of
consultant is an annual cost.

Software 12% increase for software costs included an Al software platform geared towards the instructional space as
well as Gaggle alert system which is a safety and securities tool.

BOF Q&A:

Mr. Staehely had questions on the transition coordinator. Superintendent Forti discussed that 20 hours was not enough
to get the services done at the level of quality expected and stated that most districts of similar size have full time
transition coordinators. Mr. Staehely also asked for clarification on FML savings and how numbers are projected and
discussed long term planning in terms of staffing relative to enrollment.

Mr. Bryant had questions on degree level changes as well as revenue offset questions and discussed SPED, less out of
district tuitions. Mr. Bryant also discussed decreases in special ed/outplacement.

Ms. Ferrara asked about administrative support needs. Mr. Cross discussed that it covers administrative help needed,
including registrars, schedulers for special education, payroll etc. and they are contractual. Ms. Ferrara discussed Al use
for administrative support and looking at reductions in non-teaching staff.

Mr. Goldstein had questions regarding the school counselors. Superintendent Forti discussed they serve in many
different roles and the level of the counselors and the college process, people reference and value it as well as roles in
managing 504 plans, college process, executive functioning schools.

Mr. Aselta summary of commentary read: Throughout FY 23-27 the budget has increased $56.4 mill to $63.5 million and
during the same period enrolimentdeclined 10%. Approximately 25% of proposed budget is for administrative and non-
certified staff. Overall cost per pupil of $32k with surrounding towns average cost is $26,614. Commentary on Al and
reducing costs across our entire education platform and town functions and how can Al increase productivity and reduce
costs across educational and town platforms as well. Ms. Forti discussed enrollment vs. staffing levels noting we are
aligned with our peer districts.

Mr. Imberrequests prior to BOF deliberations that the BOE prepare a schedule of potential cuts in operating, capital, or
a mix for an aggregate of $600,000 for consideration.

Adjournment. Mr. Imber asked for a motion to adjourn. Motion made by Mr. Goldstein, seconded by Mr. Gershburg.
All in favor, motion passes unanimously. Meeting adjourned at 9:09 pm.

Respectfully submitted,
Shawn Amato, Recording Secretary



