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Proposed Expenditure Summary
T ppproved P26 | Proposed P27 | increase Decrease)

Town Government $16,436,317 $17,326,525 $890,208 5.42%
BOE Operating 61,098,689 63,490,638 2,391,949 3.91%
TOTAL OPERATING $77,535,006 $80,817,163 $3,282,157 4.23%
Town Capital $2,167,855 $2,671,589 $503,734 23.24%
BOE Capital 1,561,000 1,965,000 404,000 25.88%
Less: Capital Offsets (169,757) (104,063) 65,694 (38.70%)
Turf Offset 0 (370,000) (370,000)
Use of Fund Balance (300,000) 0 300,000 100.00%
TOTAL CAPITAL $3,259,098 $4,162,526 $903,428 27.72%
Town Debt Service $143,600 $215,400 $71,800 50.00%
BOE Debt Service 350,875 363,875 13,000 3.71%
TOTAL DEBT SERVICE $494,475 579,275 $84,800 17.15%
TOTAL $81,288,579 $85,558,964 $4,270,385 5.25%




Proposed Expenditure Changes

Town Operations

Debt

Town Capital

Requested Budget
$17,410,278

FS Adjustments
(582,013)

BOS Adjustments
(51,740)

BOS Proposed Budget
$17,326,525

Requested Budget
§579,275

FS Adjustments
S0

BOS Adjustments
SO

BOS Proposed Budget
§579,275

Requested Budget
$3,633,289

FS Adjustments
(5400,200)

BOS Adjustments
(5561,500)

BOS Proposed Budget
$2,671,589

BOE Capital

Requested Budget
$4,720,200

FS Adjustments
($3,125,200)

BOS Adjustments
SO

BOS Proposed Budget
$1,965,000

BOE Operations

Requested Budget
$63,490,638

BOS Proposed Budget
$63,490,638




Revenue Comparison

ADOPTED BUDGET FY2025-26 PROPOSED BUDGET FY2026-27

State Aid Taxes
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Financing the Budget: !
Changes |n the G rand I_ISt :si\:f:aﬁ based on current

Percent Change  0.74% 2.32% 1.30% 38.40% 0.96% 0.79%

2019 2020 2021 2022 2023 2024 2025

M Real Estate M Personal Property M Motor Vehicle
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-xpenditure Summary:
Board of Education

" Board of Education Operating Expense is requested to be funded at
563,490,638 — an increase of $2,391,949 or 3.91%

Approved Requested Proposed Proposed
FY2025-26 FY2026-27 FY2026-27 Change
Operatlng $61,098,689 $63,490,638 $63,490,638 $2,391,949 3.91%

1,561,000 4,720,200 1,595,000 34000  2.18%

= Majority of original Board of Education Capital Request was for HVAC in the
Hurlbutt North House.




-xpenditure Summary:
RBoard of Education — Recommendations

*BOE Operating Budget Recommendations from the BOS:

= Work with BOE on scenario analysis for possible reductions to the Operating Budget and the
impact to programming.

= Examine Internal Services Fund to decide if prudent to use a portion of fund to reduce the
tax impact of the Operating budget.

"BOE Capital Budget Recommendations from the BOS:

= Hurlbutt North House HVAC at $2,425,200 was removed from the CIP for new taxpayer
funding. The BOS recommends that, in addition to the State grant, local funding come from
the use of undesignated fund balance.




Expenditure Summary:
Town Government

= Town Government operating budget proposed to be funded at $17,326,525 —
an increase of $890,208 or 5.42%

Influences on Town Budget

ITEM COST

Health Insurance Increase $336,833
Contracted Water System Operator 53,731
Police Overtime for Traffic Enforcement 40,000
IT System Upgrades 38,900
Increase in CMERS Pension Contribution 28,729
Premium Increase for LAP & Workers Comp 16,251
Senior Center Assistant Program Coordinator Upgrade 11,728
Senior Center Donation Match 5,000




Expenditure Summary:
Town Government

sTown Operating Highlights:

= Road Maintenance: The budget continues 2" year of road maintenance as an operating
expense to preserve road surfaces with crack sealing to extend life of the road.

= Healthcare: Health insurance is projected to increase 13%. Health insurance marketplace
has increases exceeding 20% across the board.

= Water System Operator: The long-serving contractor supporting the Town’s two water
systems retired in FY25-26. Present pricing for chemicals and professional services is
significantly higher. This service is out for bid to re-assess market pricing.

= Information Technology: A legacy system essential to the Town Clerk’s Office needs to be
replaced with a new system at a higher cost. Additionally, the Town’s website is proposed
for an upgrade to a newer system version.




Expenditure Summary:
Town Government Cost Centers

Town Cost Centers by Use Town Cost Centers as a Percent of $85,558,964 Budget
Personnel Wages & $13,506,277 Education Cj F;; !
Benefits 73.4% ' Debt
Risk LAP & Workers 448 672 0-7%
Management Comp
Utilities Utilities & Fuel 401,667
Personnel
Operating Maintenance of 672,217 15.6%
Fac./Equip.
Contracted 2,283,270 Risk Mgmt
. 0.5%
Services
Other 646,316 -
Utilities
Operating 0.5%
Road Works Road Maint. 265,841

Roads Operating
0.3% 4.2%



Town Capital Funding

*0On-going need for critical investments

"High priority items included in the Town Capital Plan for FY2026-27
" Fire Truck Replacement Reserve
" Investment in Road Reconstruction
" Funding for Vehicle and Equipment Replacements
" Planning for Facility Needs




Total Capital Funding

Capital Projects by Cost Center

Education

42.4% Parks &OR;/((:)reation Proposed
4 Capital
Town Capital $2,671,589
Public Safety
15.7% BOE Capital 1,965,000

Less:
; ‘ Cap. Offset (104,063)
/ Turf Offset (370,000)
TOTAL CAPITAL $4,162,526
Senior Center

Library
0.2%

2.4% Public Works &

Facilities

General Government 29.8%

8.7%




Mill Rate History
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Proposed Mill Rate

FY26-27 Mill Rate Distribution
24.99 Mills

General Govt
2.53

Public Safety . m
1.21 BOE Operating  18.54
: Public Works Town Operating  5.06
\\- - Total Capital 1.22
Sanitation, Health

0.16 Total Debt 0.17

Education
18.54

Human Svcs
0.35

- Parks & Rec
Debt| 4 Capital 0.16

0.17 1.22




Impact on the Taxpayer

e ouse1 | owse2.

Value Range S800k-1MM S1-1.5MM
Average Home 22% of All Homes 30% of all homes
Assessment (70% of market value) $899,651 $1,226,328
Current Tax Bill (23.90 mills) $21,501.66 $29,309.24
Proposed Tax Bill (24.99 mills) $22,248.28 $30,645.94
Increase in Taxes (amount) $980.62 $1,336.70
Increase in Taxes (percentage) 4.56% 4.56%




How Average Tax Bill Revenue is Spent
Sevie | Amount | peremage

Education $16,683.40 74.2%
General Government 2,279.81 10.1%
Public Safety 1,086.41 4.8%
Public Works 590.21 2.6%
Sanitation, Health & Environment 140.14 0.6%
Library & Human Services 311.91 1.4%
Parks & Recreation 144.41 0.6%
Debt Service 152.22 0.7%
Capital Expenditures 1,093.78 4.9%
TOTAL $22,482.28 100.00%

Town Operating share of tax bill = $4,552.88 of $22,482.28 (20.3% of total bill)




How Average Tax Bill Revenue is Spent

General Government $2,279.81

Public Safety
$1,086.41

) Public Works
Education

—_— $590.21
$16,683.40
Sanitation
$140.14

Library & Human Svcs
$311.91
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Debt Service
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Dept.
Park & Rec

Park & Rec

Police

Police

Police

Fire

rary

Admin & Fin

DPW

DPW
DPW

Town of Weston CIP At A Glance

Project

Bisceglie Parking Lot
Repair

Turf Replacement Fund

Body Armor Replacement

Police Vehicle
Replacement
Office Update

Fire Truck Replacement
Reserve Fund

New Website

Preliminary Engineering
for Grant Work

Paving/Road
Reconstruction

Mason Dump
Transfer Station
Improvements
Engineering

Description

Material needed for replacement of Bisceglie-Scribner
parking lot. Work to be done by Public Works.

Request to fund eventual replacement of artificial turf
fields. Contributions also provided by Weston Sports
organizations, BOE and Weston Booster Club.

Replace (12) sets of body armor and carriers at end of life
(5-year replacement cycle per manufacturer).

Replace 2 police vehicles: Police Ford Explorer Hybrid;
State Bid Price and - uplift, lights, bars, wiring, radios
Reconfiguration of the office spaces for sergeants,
detective and patrol, insulation, LED lighting and ceiling tile
replacements. Result in a multipurpose room for
department meetings, patrol functions and EOC during
severe weather.

Fund reserve for replacement of fire apparatus to smooth
out the burden of vehicle replacements in future years.

Development of new Library website. Current website lacks
modern features the public expect from a professional
website in 2026. A new website will feature speed and
convenience enhancements.

Funding is being requested to support competitive grant
applicatiéns. Grants require hard dollar matches as well
as more preparatory work (engineering and studies) to be
considered most competitive.

Summer 2026 road paving to maintain the desired average
RSR of 75, the average road surface rating of all Weston
public roadways. Pricing reflects an overlay type method of
paving.

Scheduled Mason Dump Truck Replacement.

Engineering and architectural services related to proposed
improvements to the Town of Weston Transfer Station.
Proposed improvements would protect recycled materials
from the elements, ensure a safer process for residents to
dispose of solid waste and reduce commercial hauling
costs.

Amount

$14,000

$25,000

$16,380

$66,582

$45,581

$600,000

$10,000

$50,000

$835,000

$113,000
$75,000



DPW

DPW

DPW

Senior Center

Senior Center

Multiple

Multiple

Boom Mower

Pickup Truck

Replacement

Transfer Station Mower

Gym Floor Replacement

Gym Air Conditioning

John Deere 5095MFWD Tractor with Tiger 18’ Boom Mower
to replace out-of-service 2010 John Deere Boom Mower
following catastrophic failure of the boom mower.

Replace an existing 2012 Ford F350 pickup truck. Exhaust
manifold leaks render the current vehicle usable in fair
weather only as windows need to be down when in use.
Repair of exhaust manifold not fiscally prudent based on
the condition/age of the vehicle.

Replacement of a 2002 Scag Zero Turn Mower used to mow
2+ acres of grass at the Town of Weston Transfer Station.
Existing mower is 24 years old and has an oil leak and other
maintenance issues.

Replace the Senior Activities Center gym floor. This is the
Center’s most heavily used space. The existing floor has
multiple areas of delamination, creating soft spots and
potential tripping hazards.

Install air conditioning system for the Senior Activities
Center gymnasium. During spring and summer months,
temperatures become excessively hot, creating a health
and safety risk. Air conditioning will help maintain a safe,
consistent indoor temperature, support continued
participation in fitness programming, and reduce the risk of
heat-related iliness in this high-use space.

Architecural & Engineering Amount to engage an architectural/engineering firm to

Services for Town
Facilitites

Town Building Repairs

develop plans and specifications to relocate town offices
from the Annex to Town Hall and relocate Parks &
Recreation.

These funds are meant to keep up with facility needs.

$186,000

$65,000

$7,546

$40,000

$70,000

$352,500

$100,000



WESTON PUBLIC SCHOOLS

RECOMMENDED OPERATING & CAPITAL BUDGET
FY27




WESTON PUBLIC SCHOOLS OPERATING BUDGET

SUMMARY BUDGET BY OBJECT CODE

2026-2027
2022-2023 2023-2024 2024-2025 2025-2026 Requested FY27VFY26 | FY27VFY26
Description Actual Actual Actual Budget Budget % of Budget (%) (%)
Salaries (1,960's) $ 32.570,066 | § 34,606,550 | $°35.979,154 | § 36,547,828 | § 37,980,494 59.82% $ 1,432,666 3.92%
Employee Benefits (2,000's) $ 10,376,450 | $ 9,991,881 | § 10,305,700 | $§ 11,595.878 [$ 13,076,975 20.60% $ 1,481,097 12.77%
Professional & Technical (3,000's) | $ 1,541.316 | § 1,747,705 $ 1557818 | § 1,575,231 | § 1,587,118 2.50% $ 11.887 0.75%
Repairs and Maintenance (4,000's) | $ 2,360,505 | § 2,310,853 $ 2,434,657 | S 2,290,134 | § 2,311,358 3.64% $ 21,223 0.93%
Other Services (5,000's) $ 6.689.131[$ 6,721,189 | $ 6,420.333 | § 6,217.244 | $ 5,673,522 8.94% $ (343.722) -8.75%
Supplics & Materials (6,000's) $ 2.639.172|$ 3,046,427 | $ 3,201.497 | § 3,437,762 | $ 3,471,922 5.47% $ 34.161 0.99%
Equipment (7,000's) $ 192,826 | § 265378 | § 418,358 | § 413,932 | $ 417,662 0.66% $ 3,730 0.90%
Other Objects (8,000's) $ 120,372 | § 128,721 | $ 109,042 | § 144,451 | $ 144,328 0.23% S (123) -0.09%
BUDGET BEFORE REV. $ 56,889,837 | $ 58,818,703 | $ 60,426,558 | $ 62,222,460 | $ 64,663,379 $ 2,440,919 3.92%
Revenue Offset (9,000's) $ (1.533.828)] § (1.431311) § (1.325.801) Y (1.123.771)] § (1.172.741) -1.85% % (48.970) 4.36%
NET BUDGET REQUEST $ 55.356,007 | $ 57,387,393 | § 59,100,754 | § 61,098,689 | $ 63,490,638 $ 2,391,949 3.91%




Budget Allocation
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WESTON PUBLIC SCHOOLS
FY2026-2027 REQUESTED OPERATING BUDGET

FY27V
2025-2026 2026-2027 FY26
2022-2023 2023-2024 2024-2025 2025-2026 Projected Object Current Change to Requested [FY27VFY26{ Budger
Actual Achural Actual Budget Expense Code Description Services Program Budget Budget (3) (%)
Salaries & Wages (1000s
2,854,614 3,375,352 3,487,109 3,593.896 3,593,896 1110 Administrators 3,765,450 - 3,765.450 171,554 § 4.77%
10.561.363 10,790,652 11,206,361 11,272,580 11,272,580 1111 General Ed. Teachers (Core) 11,895,978 - 11.691.223 418,643 3.71%
4,265,943 4,379,052 4,464,704 4,450,028 4,450,028 1111 Special Area Teachers 4,662,769 - 4,662,769 212,741 4.78%
2,522,780 2,359,825 2,584,821 2,823,721 2.823.721 1112 Special Ed. Teachers 2,935,521 120,097 3.055.618 231,89 821%
1,021,078 948,323 984,850 1,012,568 1,012,568 1113 Guidance 1,051,174 - 1,051,174 38,606 3.81%
307,172 418,788 432,186 468,481 468,481 1114 Psychologist 496,418 - 496,418 27,937 5.96%
' .353,558 410,444 485,393 510,512 510,512 1115 Social Worker 504,307 - 504,307 (53,2080 -122%
539,131 510,769 530,574 548,276 548,276 1116 Speech & Hearing 582,034 - 582,034 33,758 6.16%
887,330 1,261,271 1,275.481 1,264,381 1,264,381 1117 Academic Support 1,258,103 (94,065) 1,164,038 (100.343)) -7.94%
110,854 59,724 61,217 - - 1118 Talented & Gifled - - - - 0.00%
400,239 455.475 456,095 505,044 505.044 1119 Library Media Specialist 521,459 - 521,459 16,415 3.25%
57,886 51,774 43,514 56,320 56,320 1135 Transition Coordinator 99,762 - 99,762 43,442 | 77.13%
847,138 877.957 899,825 991,761 991,761 1139 Certified Stipends 1,016,774 - 1,016,774 25,013 ) 2.52%
651,668 969,094 1,015,169 955,516 955,516 1140 Cumriculum Instruction Leaders 989,369 - 989,369 33,853 3.54%
1.852 2,571 1,532 2,300 2,300 1141 Mentor Teacher 2,420 - 2,420 120 5.22%
113,090 - 78,000 180,400 180,400 1142 Behavioral Analyst 180,400 - 180,400 - 0.00%
58,267 68,897 66,541 81.521 31,521 1145 Multilingual Learner 89,902 - 89,902 8,381 | 10.28%
< 25643903 |5 26939969 | S 28,073,373 || S 28,717,306 28,717,306 Sub-Total Certified Salaries $ 30,051,840 s 26,032 | $ 29,873,117 $ 1155811 ) 4.02%
Other Certified Salaries
40,788 25,138 24,735 44,500 44,500 1131 Homebound Tutor 30,000 = 30,000 (14.500)] =32 58%
- - - 44,390 44,390 1136 Degree Level Change 88,780 - 88,780 44,390 § 100.00%
246,814 216,491 239,946 178,801 178,801 1137 Substitwte Teacher 178,801 - 178,801 - 0.00%
189,064 194,739 167,394 212,408 212,408 1138 Summer Work -Certified Staff 202,908 - 202,908 (2,500) =147
127,403 152,490 140,966 203,175 203,175 1143 Building Substitutes 203,175 - 203,175 - 0.00%
385,336 215,245 251,666 118,000 118,000 1144 Long term Substitute 118,000 - 118,000 - 0.00%
- - - (370,000) (370,000) 1160 Tumover & FML Savings (370.000)) - (370.000) - 0.00%
s 989,404 804,103 | S 824,706 || § 431,274 431,274 Sub-Total Other Certified Salaries 5 451,664 s - S 451,664 | 5 20,390 | 4.73%
Non-Certified Salaries
413,013 496,658 497,025 558,548 558,548 1210 Non-Cert, Supervisors 578,096 - 578,096 19548 | 3.50%
213,706 238,317 223,285 250,912 250,912 1711 Nurses | : 250,912 - 250,912 - 0.00%
247,373 279,358 338.189 345.422 345422 1215 Occupational Therapi 345,422 - 345 422 = 0.00%
1,156,839 1,328,818 1,361,800 1.388.117 1,388,117 1221 Administrative Support 1,388,117 = 1,388,117 = 0.00%
1,697.360 1,828,311 1,865,189 1,914,820 1,914,820 1231 Para Educators 1,914,820 31,140 1,945,960 31,140 1.63%
156,413 141,394 108,135 147,297 147,297 1234 Bus Aides 137,297 - 137,297 (10,0000 -6.79%
495,877 505,325 523.857 537,922 537,922 1235 Technicians 537,922 1 70,563) 467,359 (70.563)§ -13.12%
65,017 46,914 69,477 69,229 69,229 1237 Vocational Speciali 59,229 = 69,229 - 0.00%
262,406 276,448 301,659 316,063 316,063 1241 Security Specialists 316,063 - 316,063 - 0.00%
513,999 514,241 538,802 570,282 570.282 1251 Custodians 570,282 - 570,282 - 0.00%
477,370 543,741 568,199 585,183 585,183 1261 Maint, Mechanics & Grounds 585,183 - 585,183 - 0.00%
90,458 103,682 107,218 124,751 124,751 1269 Athletic Support Staff 143,719 - 143,719 18,968 § 15.20%
192,939 188,200 199.708 204,550 204,550 1280 Non Certified Stipends 204,550 - 204,550 - 0.00%
S 5,982,770 6,491,408 | § 6,702,634 | $ 7,013,096 7,013,096 Sub-Total Non-Certified Salaries $ 7,041,612 S (39.423)] § 7,002,189 | § {10,907)] -0.16%
Other Non-Certified Salaries




WESTON PUBLIC SCHOOLS
FY2026-2027 REQUESTED OPERATING BUDGET

FY27V
2025-2026 2026-2027 FY26
2022-2023 2023-2024 2024-2025 2025-2026 Projected Object Current Change to Requested | FY27 VFY26| Budget
Actual Actual Actual Budget Expense Cade Description Services Enrollment| Program Budget Budget ($) (%)
39,524 39,305 34,159 47,500 47,500 | 1213/1233 || Non-Certified Substituies 42,000 - - 42,000 (5.500)) -11.38%
1212/22/38
199,553 230,025 241,665 203,700 203,700 | /42/52/62 || Overtime 226,700 - = 226,700 23,000 § 11.29%
114 912 101,739 102,616 134.952 134,952 1268 Summer Work-Non-Cert. 120,952 - - 120952 (14.0000 -10.37%
- - - - - 1270 Salary Differential 263,872 = - 263,872 263,872 | 0.00%
$ 353,988 | § 371,069 | $ 378,440 | § 386,152 | $ 386,152 Sub-Toial Other Salanes S 653,524 | § - $ - $ 653,524 | $ 267,372 | 69.24%
3 32,970,066 | § 34,606,550 | $ 35,979,154 | $ 36,547,828 | $ 36,547,828 TOTAL SALARIES S 38,198,640 || 5 (204.756)] § (13391)] § 37.980,494 | $ 1,432,666 | 3.92%
Benefits (2000's)
9,202,598 8.798.742 9,093,058 10,623,056 10,623,056 2000 Health Insurance 12,169,210 - - 12,169,210 1,546,154 | 14.55%
(1.705.489) (1.410.66 1) (1,554,889) 11,963,364 {1.963.364) 2022 Premium Cost Share (2,252.499) - - (2,252 499)] (289.135))] 14.73%
1,020,503 1,032,102 1,067,168 1,160,817 1,160,817 2001 Social Security & Medicare 1,205,289 - - 1,205,289 44472 | 3.83%

175,214 180,451 186,333 191.436 191,436 2003 Workers Compensation 191.436 - - 191.436 - 0,00%
14,848 2,496 35,171 20.900 20,000 2004 Unemployment Compensation 20,000 - - 20,000 - 0.00%

130,080 - - - - 2005 Early Retirement Incentive 83,663 - - 83,663 83,663 0.00%

1,328,122 1,192,864 1,325,069 1,356,477 1,356,477 2007 Pension Contributions 1,447,420 - - 1,447,420 90,943 | 6.70%
91,124 101,963 54,001 R5.500 85.500 2610 Tuition Reimbursement 90,500 - - 90,500 5.000 | 5.85%
63,051 71,543 72,641 76,956 76,956 | 2011-12 || Life & Disability Insurance 76,956 - - 76,956 - 0.00%
56,400 22,381 27,148 45,000 45,000 2014 Sick Bank 45,000 - - 45,000 - 0.00%
S 10,376,450 | 8 9,991,881 | § 10,305,700 | $ 11,5958768 | $ 11,595,878 TOTAL BENEFITS $ 13,076,975 || § - s - $ 13,076,975 | $ 1,481,097 | 12.77%
Professional & Technical Services
(3000%)

504,232 533,096 180.324 238,176 _ 238176 3210 Contracted Services Educational ] 198,500 - - 198.500 {39.676) -16.66%

149,405 168.799 154,137 168.935 168,935 | 3220/3221 1 Consulting Services J 184,310 - - 184,310 153754 9.10%
75,937 94,342 94,477 144,421 .. 144423 3235 Testing . 128,371 - = 128,371 (16.030)f -11 11%

106,990 260,876 302,332 301,200 301,200 3239 Other Pupil Services 300,200 - - 300,200 (1.000))  0.33%
66,056 34,711 .36.,611 37,714 37.714 3303 M rent Services 70.964 - - 70,964 33,250 | 88.16%

2,064 5,145 2,048 3,500 3,500 3304 License Fees-Facilities 3,500 - - 3,500 - 0.00%
. 420,859 © . 346.754 487,790 350,000 390,000 3306 Legal Fees- Distdctwide 400,000 = - 400,000 10,000 | 256%

106,091 109,322 120,991 118,741 118,741 3408 Police/Fire o 122,646 - - 122,645 3905 | 3.29%
67,685 155,452 124,973 114.558 114,558 3309 Professional Technical Services 117,397 - - 117,397 2839 ] 248%
41,996 41,210 54,135 57.987 57,987 3310 Sports Officials 61,231 - - 61,231 32441 5.5%%

$ 1,541316)s 1,747,705 | S 1,557.818 ) $ 1,575231 | § . 1575231 TOTAL PROF. & TECH SERVICES | s 1,587,118 | § - s - s 1587,118)|S 11,887 | 0.75%
Repairs & Maintenance (4000's)

907,204 969,175 991,847 994,738 994,738 4200 Cleaning Scrvices 1,020,762 - - 1,020,762 26,024 | 2.62%
50,825 66,687 65,832 75,877 75,877 4202 Rubbish Removal/Composting 67.797 - - 67,797 (RO804] -10.65%
82370 171,370 177,533 188,898 188.898 4302 Equi Repairs 169,769 - = 169.769 S(19 130 -10.13%

184,530 189,525 204,665 187,115 187,115 4400 i Rental 208,845 - - 208,845 21,730 | 11.61%

213,171 210,800 231,954 150,000 150,000 4300 Repair All 150,000 - - 150,000 - 0.00%
30,182 40,740 55.496 44,400 44,400 4514 Fire Alarm System 44.400 - - 44,400 - 0,00%

201,994 191,606 179.466 184,795 184,795 4518 Sewer System Plant Mai e 184,795 - - 184,795 - 0.00%




WESTON PUBLIC SCHOOLS

FY2026-2027 REQUESTED OPERATING BUDGET

FY27TV
2025-2026 2026-2027 FY26
2022-2023 2023-2024 2024-2025 2025-2026 Projected Object Current Change to Requested | FY27V FY26| Budget
Actual Actual Actual Budget Expense Code Description Services Enrollment| Program Budget Budget ($) (%)
205,809 247,875 187,240 194,724 194,724 4520 Service Contracts 194,724 - - 194,724 - 0.00%
93,203 74,982 101,179 86,547 86,547 4530 Parks & Recreation 105,226 - - 105,226 18,679 | 21.58%
39,271 31,644 108,951 59,500 59,500 4540 Athletic Facilities Repairs 59,500 - - 59,500 - 0.00%
195,029 74,974 124,619 102,300 102,300 4541 Contracted Services 102,300 - - 102,300 - 0.00%
109,755 - - - - 4600 Special Projecis - - - - . 0.00%
11,275 6,377 - 10,500 10,500 4604 Snow Plowing - - - - (10,5001 -100.00%
35,888 35,100 5,869 10,740 10,740 4701 Security System Monitoring 3,240 - - 3,240 17.50014 -69.83%
$% 2360505 231085308 24346578 2293,124 | § 2,290,134 TOTAL MAINT. & PROP. SERVICE § 2,311,358 | & - - $ 2311358 ) § 21,223 | 0.93%
Other Services (5000's)

1,592,600 1,737,496 1,724,934 1,777,015 1,777.015 5100 Regular Transportation 1,852,476 - - 1,852,476 75461 1 4.25%
843,911 935,160 869,290 815,957 815,957 5101 SPED Transportation 818,844 - - 818,844 28878 035%
218,024 100,391 104,807 116,093 116,093 5104 Athletic Transportation 121,600 - - 121,600 5507 § 4.74%

12,802 4,237 5,242 16,360 16,360 5105 Extra Curricular Transportation 11,397 - - 11,397 (4.963)] -30.34%

160,181 107,032 103,564 101,265 101,265 5112 Diesel & Gasoline 108,165 - - 108,165 6900 | 6.81%
128,142 136.003 134,609 154,233 154,233 5200 General Liability Insurance 142,803 - - 142,803 (11,4300 -741%
14,400 15,008 15,008 15,758 15,758 5202 Athletic Insurance 15,758 - - 15,758 - 0.00%
104,154 106.579 109,196 114.250 114,250 5205 Property Insurance 117,967 - - 117.967 37371 3.25%
87.714 89,711 96,937 94,106 94,106 5300 Communications 94,106 - - 94,106 - 0.00%
27,469 27,030 31,991 29,383 29,383 5400 Delivery & Postage 29,383 - - 29,383 - 0.00%
853 1,626 2417 2,000 2,000 5500 Advertising 3,500 - - 3,500 1.500 | 75.00%

16,962 19,046 18,519 23,578 23,578 5501 Printing 28,487 - - 28,487 4909 | 20.82%

2,367,437 2,232,934 2,045,796 1,652.829 1,652,829 5600 Out of District Tuition 1,296,077 - - 1,296,077 1356,752) -21.58%

1,063,918 1,162,396 1,098,685 1,223,256 1,223,256 5601 Tuition Settl 951,686 - - 951,686 (271.370)] -22.20%

5800,5802-

41,076 39,352 44,346 59,045 59,045 5880 Travel & Conference 63,650 - - 63,650 4,605 | 7.80%
3,803 3.282 2,901 12,167 12,167 5801 Mileage Reimbursement 10,055 - - 10,055 (2,112)f -17.36%
5,684 3,905 12,092 9.949 9.949 5900 Other Purchased Services 7,568 - - 7,568 (2.381)] -23.93%

5 6680,131[% 6,721,189 S 6420333 S 6217244 | § 6,217,244 TOAL OTHER SERVICES § 5673,522(8 - - $ 5,673,522 |85 (543,722)] -8.75%
Supplies & Materials (6000's)
875,582 897.948 528.872 697,780 697,780 6110 Materials 675,843 - - 675,843 121937 -3.14%

36,390 32,940 28,100 35,328 35.328 6120 Office Materials - 35,859 - - 35,859 532 1.51%

174.050 183,027 202,512 181,624 181,624 6130 Mail Materials 181,624 - - 181.624 - 0.00%
104,211 98,925 132,424 78.348 73,348 6131 Custodial Materials 99,600 - - 99,600 21,252 § 27.13%
21,943 43,776 14,684 26,284 26,284 6132 Security Materjuls 26,284 - - 26.284 - 0.00%
517.581 570,459 642,353 657.407 657,407 6140 Software 738,229 - - 738,229 80,822 | 12.29%

98,833 104,926 106,372 186,730 186,730 6410 Books 150,284 - - 150,284 (36.440)] -19.52%

325,229 467,063 473,034 515,195 515,195 6510 Heating Oil/Natural Gas 486,995 - - 486,995 (28,2000 -5.47%

482,463 644,985 1,070,276 1,056,067 1,056,067 6520 Electricity 1,074,204 - - 1,074,204 18,137 1.72%

2,890 2,377 2,870 3,000 3,000 6530 Propane 3,000 - - 3,000 - 0.00%

s 2,639,172 [|s 3,046427 S 320149735 3,437,762 ] S 3.437.762 TOTAL SUPPLIES & MATERIALS |$§ 3,471.922 | § - - § 3471922 | 8 34,161 | 0.99%
Equipment (7000's)

192.826 265,378 418.358 413,932 413,932 7300 Equipment 417,662 - - 417,662 3,730 0.90%




WESTON PUBLIC SCHOOLS
FY2026-2027 REQUESTED OPERATING BUDGET

FY27V

2025-2026 2026-2027 FY26

2022-2023 2023-2024 2024-2025 2025-2026 Projected Object Current Change to Requested |FY27VFY26{ Budget

Actual Actual Actual Budget Expense Code Description Services Enroll t] Program Budget Budget ($) (%)
$ 192,826 | $ 265,378 || § 418358 | 413,932 | § 413,932 TOTAL EQUIPMENT $ 417,662 || § - s - s 417,662 $3,730 | 0.90%
Other Objects (8000's)

87,938 89.475 76,610 110,106 110,106 8100 Dues, Fees and Memberships 109.983 - - 109,983 (123)] -0.11%
32:434 39,246 32,432 34,345 34,345 8900 Other Objects 34,345 - - 34,345 - 0.00%

S 203721 S 128,721 | § 109,042 | 8§ 144451 | § 144,451 TOTAL OTHER OBJECTS $ 144328 | § - $ - 3 144,328 | S (123)] -0.09%

Revenues (9000's)

129,162) 129.902) (31,457) 31.946) (31.940)] 9200 || Technology Revenue (36,725} - - 136.725) 4,779 14.96%
(74.800) (78,660} (75,600} (70.475) (70,475 9201 Participation Fees, Athletics (70,894) - - (70,894} 419 0.59%
(21.639) (13,475)| - (14.000) {14.000)f 9202 Gate Receipts, Athletics 14,000y - - (14,000) - 0.00%
(89,987 (25.495) (22.425) - - 9204 Transportation Revenues - - - - - 0.00%
(928.213) (839.156) {733.726) (526,014) (326.0140] 9205 Excess Cost Reimbursement (400.643)] - - (400.643) 125,371 | -23.83%
(121,242) (1506,288) (192,195) (249, 209) {2020m) 9206 Pre School Tuition (445,296) - - (445.296)| (196,087 78.68%
(119,873)| (141,162 ) {121,752) (28,755) (287551 9207 Non-Resident Tuition (42,046} - = (42.046) (13.2900 46.22%
(61.203) (42,681 (66.688) (72.712) (72,712)] 9208 Revenue from Town for Fields (72,712) - - (72,712) - 0.00%
(30.800) - (24.073) (24,075) (24.075)) 9209 Parking Fees (21,240} - - (21,240) 2,835 -11.78%
(42.223) (33.7127) (16.370) (51,025) (51.025)] 9210 Theater Receipts (23.623) - - (23.625) 27.400 | -53.70%
- - {27,500) (37.500) (37,5000 9212 Facility Use Rental (27.500) - = (27.500) 10,000 § -26.67%

(14,336} (51,764 (13.513) {18.060) VIS 0emy 9215 Medicaid Revenue (18,0640 - = { 18.060) - 0.00%

s t!.ﬁﬂ.ﬁlﬁb S (LA S (1325800 S (1.123.771)) S (1,123,771) Total Revenues S (L172,740)) 8 - $ - s (1,172,741)] S (48,970)| 4.36%
$ 55,356,008 | $ 57.387.390 | $ 59,100,757 | $ 61,098,689 | § 61,098,689 GRAND TOTAL S 63,708,784 | S (204.756)] 5 (13391)] S 63,490,638 | § 2,391,949 § 3.91%




WESTON PUBLIC SCHOOLS OPERATING BUDGET

SUMMARY BUDGET BY COST CENTER

2025-2026 2026-2027 o, of FY27

2022-2023 2023-2024 2024-2025 Requested Requested FY27 VFY26 | FY27 VFY26 | Requested
Actual Actual Actual Budget Budget ) (%) Budget
HES 3,980,887 4,231,790 4,027,019 4,198.384 4,336,824 138,440 3.30% 6.83%
WIS 3,915,479 4,217.574 4,527 364 4,402,931 4,504,624 101.694 2.31% 7.09%
WMS 4,971,289 5,292,293 5,405,228 5,555,348 5,763.915 208,567 3.75% 9.08%
WHS 7,200,583 7,245,854 7,554,339 7.448.837 7,589.456 140,619 1.89% 11.95%
Athletics 1,032,174 931,127 899,032 1,012,081 1,063,756 51,675 5.11% 1.68%
SPED 8.873,299 8,721,495 8.755.829 9,431,761 9,032,390 (399.371) -4.23% 14.23%
PPS 2,750,212 2,945,049 3,167,636 3,322,477 3,398,751 76,274 2.30% 5.35%
Curriculum 1,542,579 2,054,143 1,733,777 1,782,685 1,853,717 71,032 3.98% 2.92%
Technology 1,656.729 1,827,292 2,075,694 2,204,097 2,215,522 11,425 0.52% 3.49%
District Administration 1,193,532 1,412,584 1,487,700 1,363.537 1,386,924 23,387 1.72% 2.18%
Facilities 4,702,967 4,977,228 5,667,457 5.439.228 5,506,111 66,883 1.23% 8.67%
Security 487,653 650,097 622,688 668,903 673.073 4,170 0.62% 1.06%
Transportation 2,516,928 2,916,804 2,597,100 2,717,044 2,803,062 86,018 3.17% 4.41%
District Wide 10,437,737 9.879,627 10,471,040 11,426,461 13,224,347 1,797,886 15.73% 20.83%
Theater 93,918 84,432 108,835 124,918 138.164 13,246 10.60% 0.22%

Total $ 55355966 | $ 57,387,391 | § 59,100,757 | $ 61,098,689 | $ 63,490,638 | § 2,391,949 3.91%
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WESTON PUBLIC SCHOOLS OPERATING BUDGET

COST CENTER CATEGORY TOTALS

Employee | Professional | Repairs and Supplies & Other
2026-2027 Salaries Benefits & Technical | Maintenance | Other Services | Materials | Equipment| Objects Revenues
Requested (1,000's) (2,000's) (3,000's) (4,000's) (5,000's) (6,000's) (7,000's) (8,000's) (9,000's) Total

HES $ 4,336,824 4,226,341 - 500 1.150 4,430 104,403 - - - 4,336,824
WIS § 4,504,624 4,364,062 - 1,215 2,350 6,365 115,942 12,840 1,850 - 4,504,624
WMS $ 5763915 5,571,782 - 12,452 16,390 19,630 125,893 10,620 7,149 - 5,763,915
WHS $ 7.585.456 7,295,955 - 27,593 19,680 27,943 203,851 18,339 17,335 (21,240) 7,589,456
Athletics $ 1,063,756 840,387 - 74,431 31,164 145358 62.750 - 22,060 (112,394) 1,063,756
SPED 5 9032390 7,045,932 517.000 - 2,247,753 75,014 9,5G0 1,180 (863,999 9,032,390
PPS $  3,398751 3,094 241 - 290,650 - - 12,680 - 1,180 - 3,398,751
Curriculum $ 1,853,717 1,559,116 - 113,133 - 49,350 109,675 - 22,443 - 1,853,717
Technology § 2215522 675,674 - 155,457 205,290 99,906 748,557 366,363 1,000 (36.725) 2,215,522
District Admin. | $ 1,386,924 1,122,875 = 181,500 18,418 15,500 E 48,631 - 1,386,924
Facilities $ 5,506,111 1,598,066 - 7,750 1,999,694 106,390 1,845,423 21,500 (72,712) 5,506,111
Security $ 673,073 509,896 - 113,153 16,240 7.500 26,284 673,073
Transportation | $ 2,803,062 - - - 12,000 2,791,062 - - - - 2,803,062
District Wide $ 13224347 (17,348) 13,076,974 63,964 142,803 (42.046) 13,224,347
Theater 3 138,164 93,515 - 28,570 7,400 6,604 25,700 - - (23.625) 138,164
Total $ 63,490,635 S 37,980,494 | $ 13,076974 | § 1587368 | § 2311358 | § 5673522 | § 3.471,672 | $§  417.662 | S 144328 | (S1.172.741)| § 63,490,638
% of Budget 59.8% 20.6% 2.5% 3.6% 8.9% 5.5% 0.7% 0.2% -1.8%




WESTON PUBLIC SCHOOLS OPERATING BUDGET
SUMMARY BUDGET BY COST CENTER CATEGORY CHANGE

2025-2026 Employee | Professional | Repairs and Supplies & Other
Adopted 2026-2027 | FY27V FY26 Salaries Benefits & Technical | Maintenance | Other Services | Materials | Equipment | Objecty Revenues
Budget Requested ($) (1,000's) (2,000's) (3,000's) (4,000's) (5,000's) {6,000's) (7,000's) (8,000's) (9,000's) Total
|HES $ 4198384 |8 4,336,824 138,440 155,283 - - (350) 18 {11.311) (5,200} - - 138,440

WIS $ 4402931 |$ 4,504,624 101 694 83.667 - - (5753 - 7,656 11.546 {600) - 101,694
WMS $ 5555348 |8 5763915 208,567 228.300 - 864 (2,049} (2,700) (18.535) 4,349 (1,662) - 208,567
WHS $ 7448837 |8 7.589.456 140,619 149,321 - 6,983 (225) (2.490) (22.282) 6,700 (223) 2,835 140,618
Athletics $ 1012081 |$ 1063756 51,675 32,149 - 2,244 1,194 6,007 - - 500 9,581 51,675
SPED. $ 9431761 | & 9.032.390 (399.371) 363,588 - (55,1763 = (629.322) (2,975) (4.230) {220) (70.716) (399.371)
PPS § 3322477 1§ 3308751 76274 77,774 - - - (1.500} - - - - 76,274
Cunjculum S 178268535 1853717 71.032 57.192 - 4, 088) - ) © 5.805 8.971 - 3,152 - 71,032
Technology $ 220409718 2215522 11,425 (81.212) = 14,213 17,240 - 76,447 (9 A414) (1.070) (4,771 11,425
District Admin. [$ 1,363,537 | § 1,386.924 23387 10,387 - 10,000 - 3,000 - - - - 23,387
Facilities $ 5439228 |3 5506111 66,883 39,258 - - 13.488 2,948 11,189 - - - 66,883
Security 3 668903 | § 673,073 4,170 7,843 - 3.827 (7.500) - - - - - 4,170
Transportation $ 2,717,044 | § 2,803,062 86,018 - - - - 86,018 - - - - 86.018
District Wide $ 11426461 | § 13224347 1,797,886 | 308.262 1,481,098 33,250 - (11.430) - = - (13.291)] 1,797.889
Theater $ 124918 | $ 138,164 13,246 846 - - - - (15,000) - - 27,400 13,246
Total $ 61.098.689 | $ 63,490,638 | S 2,391,948 S 1,432,666 | § 1481098 | § 11,817 | § 21223 | S (543.646)| § 34,161 | § 3731 |8 (123)] S (48.970)] § 2,391,949

% of Change 59.9% 61.9% 0.5% 0.9% -22.7% 1.4% 0.2% 0.0% -2.0%



WESTON PUBLIC SCHOOLS OPERATING BUDGET
Weston Public Schools, Weston, CT

Historical Budget Appropriation

Fiscal Year | Approved Budget Increase ($) [/Increase (%) Actuals
2019 $ 51,444906 | $ 1,537,384 3.08% $ 51,946,731
2020 $ 53,073,710 | § 1,628,804 3.17% $ 52,248,793
2021 $ 54,161,443 ||'$ 1,087,733 2.05% $ 52,905,767
2022 $ 55,070,090 || $ 908,647 1.68% $ 53,679,039
2023 $ 56,391,182 || $ 1,321,092 2.40% $ 55,355,969
2024 $ 57,945,055 | $ 1,553,872 2.76% $ 57,347,685
2025 $ 59,339,701 | $ 1,394,646 2.41% $ 59,100,757
2026 $ 61,098,689 || $ 1,758,988 2.96% $ 61,098,689
2027 $ 63,490,638 || $ 2,391,949 3.91% $ 63,512,637

Average $ 1,147,943 2.08%
5 YR Average $ 1,684,109 2.44%
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WESTON PUBLIC SCHOOLS 2027 CAPITAL BUDGET - PROPOSED WORKING DRAFT
Weston Public Schools, Weston, CT

Year 1 Year 2 Year 3 Year 4
Project by Priori_l_x_ FY 2027 FY 2028 FY 2029 FY 2030
HES North House HVAC Replacement 2,425,200
District Wide Security Initiatives
Radio Upgrade 150,000
District Wide Parking Lot Paving 120,000
WHS Lower Field Turf Replacement 700,000
Turf Replacement Fund (370.000)
District Wide Energy Efficiency & Indoor Air Quality Ugrades
A) Building Management System - Global Controller Upgrades 100,000
B) Central Office HVAC Replacement 110,000
() HES South House Boiler Replacement & Piping 390,000
D) WHS/WIS Duct Cleaning 175,000
WMS & WHS Flexible Furniture Purchase 110,000
District Wide Clock Replacement 75,000
Aerial Lift Purchase 35,000
HES Asphalt Roof Replacement 700,000
District Wide Security Initiatives 100,000
District Wide Parking Lot Paving 120,000
HES Core Oil Tank Repiacement 100,000
Bus G@ge 0il Tank Removal & Replace Gas/Diesel Tank 310,000
f HES North House Bathroom Renovation with ADA Compliance 600,000
District Wide Energy Efficiency & Indoor Air Quality Upgrades
WHS Eversource Energy Efficiency Retro Commissioning Repairs 170,000
HES East House Boiler Replacement & Piping 390,000
WMS & HES Duct Cleaning 170,000
WHS C-Wing Renovation Consultingf_ﬁnginEiLiug_ 50,000
District Wide Security Initiatives 100,000
District Wide Parking Lot Paving 120,000
District Wide Furniture Purchase 100,000
WHS D-Wing Renovation 4,375,000
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Year 1 Year 2 Year 3 Year 4
Project by Priori_ﬁ FY 2027 FY 2028 FY 2029 FY 2030
District Wide Energy Efficiency & Indoor Air Quality Upgrades
( HVAC Portion of WHS D-Wing Renovation Can be Included Here)

District Wide Security Initiatives 100,000
District Wide Parking Lot Paving 120,000
Stadium Field Turf Replacement 1,400,000
WIS Main Hallway & Café Floor Replacement 150,000
WHS Removal of UST (0il) Tank 80,000
HES East House Replacement ot Cabinetry & Sinks/Fauccts TBD

District Wide Energy Efficiency & Indoor Air Quality Upgrades

BOE APPROVED TOTAL - 1/27/26

$ 4,720,200

$ 2,010,000

$ 4,695,000

$ 1,850,000

Board of Selectmen FY27 Recommended Adjustments

Item 1: HES North House HVAC Project - Fund from Unassigned Fund Balance (2.,425.200)
Item 9: HES Asphalt Roof Replacement Project - Defer by One Year (700,000)
Revised Requested Capital Budget - 2/25/26 $1,595,000




Description of FY27 Capital Projects

HES North House HVAC Replacement

This is an engineered project to improve and unify the heating plant as well as the introduction of air
conditioning and dehumidification. It will address the indoor air quality for 24 classrooms, hallways, and
the gymnasium in HES north house.

District Wide Security Initiatives — Radio Upgrade
This represents additional costs for the radio upgrade project that was included in the FY26 capital
budget. As we fine tune the needed equipment, pricing is also being refined, and additional funds are

required.

District Wide Parking Lot Paving
This is the next phase of our district wide paving project, and will entail paving the bus loop and parent
drop off loop at the elementary school.

WHS Lower Field Turf Replacement
The lower field turf is beyond its useful life and is in need of replacement. This is a shared cost with

Weston Parks and Rec.

District Wide Energy Efficiency & Indoor Air Quality Upgrades Including:

Building Management System — Global Controller Upgrades :
In 2026 we upgraded the building management system software. This is the next phase which

entails replacing the main controllers in all the buildings.

Central Office HVAC Replacement

The system is 30 years old, and the condenser is past its useful life. Additionally, a
portion of the system is obsolete and needs replacement with new refrigerant,
condensers, and air handlers.

HES South House Boiler Replacement and Piping
The steam boiler is over 20 years old and showing signs of failure. Additionally, the front

tappings, which control boiler operations, are failing.

WHS/WIS Duct Cleaning
This is part of our five year cycle for HVAC equipment and ductwork cleaning.

WMS & WHS Flexible Furniture Purchase
This is part of our ongoing rollout for flexible furniture for all schools.

District Wide Clock Replacement

The clocks in the high school are in need of replacement, as many have failed since the 2006 addition to
the high school. Additionally, the old PA system is still connected to the new system which was installed
last year. The two systems need to be separated in order to function properly.

Aerial Lift Purchase
The maintenance department is in need of an aerial lift for HVAC maintenance and repairs, as well as for

tree trimming and roof maintenance. This will alleviate the need to rent lifts on a regular basis.

HES Asphalt Roof Replacement
The asphalt roof at the elementary is over 30 years old and is at the end of its useful life.



TOWN OF WESTON
BUDGET HISTORY

" ADOPTED \ ADOPTED | FORECAST |l REQUESTED | $ CHANGE % CHANGE
FY 25 ; FY 26 FY 26 | FY 27 FY26to FY 27 |FY 26to FY 27
| | | |
TOWN OPERATING BUDGET | 15,749, 997 16,436,317 16,588,184 17,326,525 890,208 |  5.42%
BOE OPERATING BUDGET | 59,339,701| 61,098,689 61,179,364|  63,490,638] 2,391,949 | f 3.91%
__ TOTAL OPERATING BUDGET | . 75.089,698| 77,535,006 77,767, _548_L _ 80,817,163 3,282,157 |  4.23%
TOWN CAPITAL BUDGET | 2,663,589] 2,167,855 2,377,855  2,671,589] 503,734 23.24%
BOE CAPITAL BUDGET 1,296,500/  1,561,000] 2,161,000 1,965,000 404,000 25.88%
I Less Capltal Reserve Offsets - (679_,614)_]“ ~ (169,757), (169 757)| _(194_0&)___ 65 694 | -38 .70%!
B _ Turf Replacement Offset | I - | (370,000)( ~ (370,000))  N/A
] General Fund Bal. Offset _ - ] . (_300,000_)__1_ (300,000) ] 0 300,000 ~-100.00%
~ TOTAL CAPITAL BUDGET 3,280,475/  3,259,008| 4,069,098 4,162,526 903,428 27.72%|
i |
DEBT SERVICE - TOWN i 10,250)  143,600) 143,600 215400 71,800 |  50.00%|
DEBT SERVICE - BOE | 854,000 350,875 350,875 363,875 13,000 |  3.71%
~ SUBTOTAL DEBT SERVICE | 864,250 / 494,475|  4%a475| 579275 84,800 | 17.15%
TOTAL GROSS BUDGET | 79,234,423| 81,288,579 82,331 421 85,558,064 4;2'70,_385_‘__ 5.25%|
f. | | | |
LESS: REVENUE* | 4,638,485 485i 4,418,666 .__; 4,604,491 4455719 37,053 | 0.84%
TOTALNETBUDGET | 74595938 76,869,913 77,726,630 81,103,245 4,233,332  551%
' |
GRAND LIST 3,233,907,984| 3,265,287,540| 3,265,287,540| 3,290,945,336| 25,657,796 0.79%
| | |
BUDGETED MILL RATE | 23.47 23.90/ 23.90 24.99| 1.09 4.56%
BUDGETED MILL RATE for motor veh. | 23.47 23.90| 23.90| 24.99| 1.09/ 4.56%

Mill rate collection budgeted at 98.6% beginning FY 26-27. 98.5% for FY 26 and 98.3% in prior years.
Town Capital budget includes projects that are shared Town and BOE initiatives

2/25/2026




Revenue

Tax Collection - Gross
Less: Town Elderly Tax Relief (Abatements)

Less: Town Elderly Tax Relief (Deferrals)
Less: Town Elderly Tax Relief (Freeze)

Less: Tax Abatement for Fire/EMS Volunteers
Less: Uncollected Taxes

Tax Collection - Net

State Aid - Education

State Aid - Highway

State Aid - Local Capital Improvement (LOCIP)
State Aid - Municipal Stabilization Grant

State Aid - Other

Motor Vehicle Cap reimbursement

State Tax Relief - Elderly

Subtotal

Selectmen's Budget
Telecommunications Personal Prop. Tax
Tax Collection - Delinquent/Interest & Lien Fees
Supplemental Auto Tax
Interest on Investments
~ Jilding Inspection Fees
wn Clerk Fees
Animal Control Licenses and Fees
Police Report Fees & Fines
Police Special Duty Admin Fee
ZBA Hearing Fees
Planning & Zoning Commission Fees
Conservation Commission Fees
Selectman's Office Fees
Assessor's Copier Receipts
EV Charging Stations
Public Library Receipts
Miscellaneous Town & BOE Receipts

Subtotal
Transfer In From General Fund Balance

Revenue - Subtotal

2/25/2026 REVENUE 2026-27 .xls

TOWN REVENUE SUMMARY

ACTUAL BUDGET ESTIMATED BUDGET  VARIANCE
2024-25 2025-26 2025-26 2026-27  26-27/25-26
$76,557,101 § 78,040,521 §$ 78,040,521 §82254812 § 4,214,292
($153,757) ($360,000) ($145,420)  ($250,000) $ 110,000
($60,022) ($55,000) ($32,210) ($55,000) $ -
$0 ($1,500) $0 ($1,500) $ -
($49,099) ($78,000) ($63,505) ($70,000) $ 8,000
($590,591) ($676,108) ($675,000)  ($775,067) $ (98,960)
$75703.632 $76,869,913 § 77,124,386 $81,103,245 § 4,233,332
$232,735 $260,262 $263,792 $263,792 $ 3,530
$250,905 $250,905 $250,905 $334,540 $ 83,635
$98,809 $99,494 $99,494 $99,494 $ -
$70,181 $70,181 $70,181 $70,181 $ -
$8,798 $5,024 $5,619 $4612 $ (412)
$106,719 $0 $0 $0 $ -
$158 $4.000 $200 $200 $ (3.800)
$768,305 $689,866 $690,191 $772,819 $82,953
$22 272 $32,000 $28,000 $28,000 $ (4,000)
$621,216 $650,000 $650,000 $650,000 $ -
incl. above $525,000 $525,000 $525,000 $ 5
$2,126,726  $1,462,500  $1,600,000  $1,392,000 $ (70,500)
$350,886 $360,000 $350,000 $360,000 $ .
$593,822 $600,000 $650,000 $625,000 $ 25,000
$6,674 $6,500 $6,500 $6,500 $ -
$4,492 $8,000 $5,500 $6,000 $ (2,000)
$12,818 $15,000 $14,000 $15,000 $ -
$215 $1,000 $600 $600 $ (400)
$10,164 $15,000 $15,000 $15,000 $ .
$16,700 $13,000 $14,000 $14,000 $ 1,000
$680 $600 $600 $600 $ -
$50 $200 $100 $200 $ -
$962 $0 $0 $0 $ -
$4,345 $5,000 $5,000 $5,000 $ .
$68,825 $35,000 $50,000 $40.000 $ 5,000
$3.840,847  $3,728,800  $3,914,300  $3,682,900 ($45,900)
$0 $0 $0 $0 $ -
$4,609,152  $4,418,666  $4,604,491  $4,455719 § 37,053



Budget Summary by Department and Division

Board of Selectperson's Budget

2024-2025 2025-2026 2026-2027 2026-2027
Program Name Actual Budget First Selectmen Bd of Selectmen
0110100 Admin and Finance 781,329 774,481 821,756 817,737
0110110 General Administration 5,480,101 5,666,812 6,076,963 6,069,463
0110115 Information Systems 254,671 226,579 288,586 288,586
0110120 Probate Court 4,690 4,500 4,700 4,700
0110130 Elections/Registrars 93,897 88,621 101,080 101,080
0110141 Board of Finance 74,900 75,700 79,000 79,000
0110143 Assessor 202,906 211,571 216,440 216,440
0110144 Tax Collection 146,587 149,126 153,050 153,050
0110145 Brd of Assessment Appeals 0 1,500 1,500 1,500
0110150 Legal Counsel 291,542 248,880 273,880 273,880
0110160 Town Clerk 179,293 187,556 192,869 192,669
0110170 Land Use Department 443,150 477,823 478,123 477,973
General Government 7,953,066 8,113,149 8,687,947 8,676,078
0120210 Police Services 2,782,066 2,827,669 2,943,286 2,954,886
0120220 Volunteer Fire Dept. 325,636 349,300 359,300 359,300
0120230 Georgetown Fire District 0 158,000 162,550 162,550
0120240 Fire Marshal 72,963 74,554 76,656 76,656
0120250 Animal Control 83,322 99,810 103,388 100,638
0120260 Communications Center 310,713 270,402 314,468 311,868
0140514 Emerg. Med. Commun. Serv. 15,924 16,301 16,740 16,740
0140516 Regional Paramedic 169,208 162,345 151,817 151,817
Public Safety 3,759,832 3,958,381 4,128,205 4,134,455
0130300 Public Works - Highway 1,931,499 2,021,662 2,071,630 2,068,265
0130310 Tree Warden 178,855 177,838 177,838 177,838
Public Works 2,110,354 2,199,500 2,249,468 2,246,103
1230410 Solid Waste Disposal 112,856 139,115 131,384 131,384
0140510 Aspetuck Health District 231,219 235,843 242,918 242,918
1400500 Woeston Water Utility 15,526 25,419 64,750 64,750
0140550 School/Town Water 76,680 79,850 94,250 94,250
Sanitation, Health, Environment 436,281 480,227 533,302 533,302
0150600 Human Services 198,472 233,922 241,575 241,575
0150750 Senior Services 226,990 251,559 264,394 269,394
0150810 Public Library 630,458 656,546 676,037 676,037
Human Resources & Development 1 g55 920 1,142,027 1,182,006 1,187,006
0160910 Recreation Department 224,217 217,717 216,732 216,312
2160912 Parks and Fields 211,858 210,740 214,406 214,406
0160913 Middle School Pool 131,519 114,576 116,199 118,863
Parks & Recreation 567,594 543,033 547,337 549,581
Grand Total 15,883,047 16,436,317 17.328.265 17,326,525

Change from Budget

Amount Percent
Change Change

43,256 5.6%
402,651 7.1%
62,007 27.4%
200 4.4%
12,459 14.1%
3,300 4.4%
4,869 2.3%
3,924 2.6%

0 0.0%
25,000 10.0%
5,113 2.7%
150 0.0%
562,929 6.9%
127,217 4.5%
10,000 2.9%
4,550 2.9%
2,102 2.8%
828 0.8%
41,466 15.3%
439 2.7%
-10,528 -6.5%
176,074 4.4%
46,603 2.3%
0 0.0%
46,603 2.1%
-7,731 -5.6%
7,075 3.0%
39,331 154.7%
14,400 18.0%
53,075 11.1%
7,653 3.3%
17,835 7.1%
19,491 3.0%
44,979 3.9%
-1,405 -0.6%
3,666 1.7%
4,287 3.7%
6,548 1.2%
890,208 5.4%
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