
 

Board of Finance Special Meeting  

March 11, 2026 6 P.M. 
Meeting Held Virtually 

Call to order:  BOF Chairman Michael Imber called the meeting to order at 6:04 pm.  Attendees were BOF members Vice 
Chairman Alex Staehely, Jim Aselta, Christopher Bryant, Annaliese Ferrara, Daniel Gershburg, Jeffrey Goldstein, First 
Selectwoman Samantha Nestor, Town Administrator Karl Kilduff, Town Finance Director Rick Darling and TOW 
Department Heads. 

Mr. Imber opened the meeting noting that the TOW/BOS capital review (with one exception) will be held on March 12, 
2026.  First Selectwoman Nestor reviewed a presentation on the proposed budget as approved by the BOS:   

• Town and BOE Operating Budget:  Proposed Town operating budget 4.23% increase, primarily driven by 
healthcare.   

• Town and BOE capital budget: total capital is up 27.72%. 

• Debt Service: up 17.15% due to debt payoff for road paving. 
• Revenues are down slightly. 

• Proposed mill rate 4.56% increase. 
Expenditures Reviewed: 

• Approximately $890,000 increase for Town. 
• Recommended cuts made to the BOE budget. 

• Majority of the budget increase for town and schools is in the operating budget. 
Revenue Comparison and Financing the Budget: 

• More in taxes, slightly more in state aid, less in delinquency, taxes and interest and permit fees. 

• Grand list is growing.  Growth results in over $613k of additional revenue based on current mill rate . 
Boe Expenditures/recommendations: 

• Recommend BOE to do scenario analysis for possible reductions to the Operating budget and examine Internal 
Services Fund. 

• Capital:  Recommend alternatives to funding the HVAC project from the undesignated fund balance. 
Town Government Expenditures: 

• Health insurance is the main driver. 

• Change in Water System operator. 
• PD overtime for traffic enforcement. 

• IT system upgrades. 

• CMERS pension contribution. 
• Senior center increase hours for Assistant program coordinator primarily for safety reasons. 

• Road maintenance, 2nd year of road maintenance in the operating expenses. 
Capital Improvements & Critical Investments: 

• Fire Truck Replacement reserve. 
• Road reconstruction. 

• Vehicle and equipment replacements. 

• Planning for facility needs. 
• Allocation of Town capital projects by cost center reviewed, TOW roads and facility maintenance, vehicle 

maintenance. 

Discussion & Review of the proposed Budget: 
Revenues: 

• Increase in town elderly tax relief. Tax Collector Jen Morse discussed the increase in income level for the 
abatement, the highest income is $56,500 to receive a 60% abatement. 

• Uncollected taxes: 98.6% collection which is built into the mill rate.   

• Interest income discussed, estimated less with a reduction in anticipated returns as further fed cuts are 
expected.  



• Town aide road state budget approved with an increase in funding for all municipalities this year.   
 

Total Government Funds – Mr. Darling reviewed 

• Fund balance, ARPA fund (final year), communications tower fund which is a special revenue fund that tracks the 
expenditures and collections from the lease payments of the two cell towers.   

• Cap improvement fund moved up to this section of the report due to the BAN issue. 
• Enterprise fund includes recreation, solid waste disposal and the water system fund. 

 
General Government: 

• Admin and Finance Dept: Mr. Staehely asked for an explanation of the revenue offset and the cell tower fund.  
Mr. Kilduff discussed that the town added in revenue offsets to finance and administration, police, 
communications and public works and acknowledgement of anticipated additional revenue to be realized from 
the cell towers with increased leasing.  Reflects activity that would be done to support TOW’s role as owner of 
cell tower rather than having a third party.  Mr. Kilduff also discussed wage contingency funding for all of the 
collective bargaining groups.   
 

General Administration:   

• Contractual services: Georgetown fire district was moved to its own department line in budget. 

• Property liability insurance, based on Cirma estimates.   
• Electricity: due to delay in solar panel project, budget for F27 assumes a full year of the solar panel project and 

credits received. 

• Pension/MERF rates for police and non-police payroll.    
 

IT systems:   
• Town Clerk replacement of antiquated system used for recording land transactions.  System has several failures, 

requires moving to a more reliable system.   

• Website maintenance:  Update Granicus website and more information on upgrading system to follow.  Mr. 
Staehely asked for details on new website features and costs of upgraded software and migration. Selectwoman 
Nestor discussed easier access via mobile, ugraded software, new and easier format for users.  

Assessors office:  Field inspection questions.   

Tax Collector:  Ms. Ferrara asked about tax collectors and assistant’s roles.  State mandated for tax collector, assistant is 
back up. 

Legal Counsel:  Mr. Kilduff explained increases in litigation costs, assessment appeals, additional costs for project work, 
legal opinion questions and additional follow up, support for cell tower work with t-mobile and charter revision 
expenses.  Mr. Imber had questions on an ongoing legal dispute and costs associated with litigation expenses and 
anticipation for a future supplemental appropriation.  Mr. Imber think it’s something the bof should consider when 
starting our deliberations.   

Land Use Dept:  Comparable budget to last year. 

Public safety:   

• Overtime projections, due to unanticipated injuries and absences, increases the OT.  

• Traffic enforcement program, waiting on state reimbursement for the traffic enforcement program.  
• Contractual services:  Expense for a microsoft update.  Reduction in training and development.   

• Mr. Staehely had questions on the OT budget and Chief discussed a state grant from last year for traffic 
enforcement budget. 
 

Fire/EMS department:   
• Operating - Training expenses increase in facilities cost as well as mandated supervisor attendance at trainings.   



• Capital – Year two contribution for Fire truck replacement is $600k. Mr. Staehely asked about funding for 
replacements. Mr. Kilduff discussed budgeting means to address the immediate cash flow to absorb the cost of 
3 vehicles in order to make installment payments.   

Georgetown fire district:  
• Contracted EMS service 4.91% increase. 

Fire Marshal:  Slight increase over last year. 

Communications Center:  Increase due to reduced revenue offset from cell tower. 

Regional paramedic: 5% less in shared expense. 

Public Works:   

• Contractual services increase for mandated street sweeping and catch basins. 

• Storm, snow and ice control:  Overtime costs, FY26 majority of storms occured on a Sunday or Holiday. Increase 
in end of season repairs due to such heavy snow maintenance. 

• DPW contractual services, Town Hall facilities maintenance is combined with public works. 
 

Tree Warden 

• Maintain trees and shrubs on town property as well as contract work with outside tree companies to continue 
to maintain the health of trees. 
 

Senior Services:   
• Increase in FTE hours for safety reasons, increasing to 30 hours plus eligible for benefits.  Due to current staffing 

levels if an employee is on vacation, sick or on a field trip, there is only one staff person to oversee all programs 
at the senior center.  

• 5k program match request. 

Public library: Budget reflects transfer from Administration for contractual wage settlements 

Recreation Dept:   

• Discussion on salaries line.  what is schools general state of repair?  small increase for a small soft spot in the 
pool.  will be repaired in august shoudl the budget go foward.   
 

Debt Service:   

• FY27 will reflect the conversion of BANS that were issued for the road paving project that was approved at the 
town meeting moving them from the BAN into a permanent bond that would roll forward for the next 20 yrs. 
   

Adjournment: Motion to adjourn made by Mr. Gershburg, seconded by Mr. Bryant.  Meeting adjourned at 9:05 pm. 

Respectfully Submitted, 

Shawn Amato, Recording Secretary 


