
 

Board of Finance Special Meeting Minutes 
March 12, 2026 6 P.M. 

Meeting Held Remotely 

Call to order:  BOF Chairman Michael Imber called the meeting to order at 6:01 pm.  Also in attendance were BOF 
members Vice Chairman Alex Staehely, Jim Aselta, Christopher Bryant, Annalise Ferrara, Daniel Gershburg, Jeffrey 
Goldstein, WPS Superintendent Erica Forti, BOE Chair Deborah Low, WPS Finance Director Phillip Cross, WPS Director of 
Facilities Mike DelMastro, First Selectwoman Samantha Nestor, Town Administrator Karl Kilduff and Finance Director 
Rick Darling as well as Town Department Heads. 

Discussion regarding the July 1, 2025 OPEB valuation report – Rob Lessard, USI Consulting Group.  Mr. Lessard 
reviewed the town of Weston OPEB valuation and summary results, investment return assumption, mortality 
assumption, other and asset valuation methods reviewed. 

• Purpose is to fund the trust.   

• The Plan pays benefits out of the trust and is funded at 148%.   

• Executive summary; covered payroll increased, liability decreased.     
• Median investment return assumption funded OPEB plans survey reviewed.  53% of plans do not have a trust. 

• Mortality assumption – assumes that mortality rates will improve into the future.    

• Other assumptions reviewed - retirement, termination, disability or death.  Marriage assumptions for 
percentage of married participants & assumptions for % of actives that elect med coverage upon retirement. 

Mr. Imber asked about healthcare assumptions, and increasing health care costs.  Mr. Imber also asked if there is a 
possibility to withdraw some of the funds for some of the expenditures of future capital expenses.  Mr. Lessard and Mr. 
Darling both believe it’s an irrevocable trust and used for OPEB trust only.    

Review of the Board of Selectmen’s Proposed Capital Budget for Fiscal year 2026-27:  First Selectwoman Sam Nestor 
and Town Administrator Karl Kilduff reviewed the Town Capital Department requests and Board of Selectmen revisions 
for TOW: 

• Parks and Recreation;  BOS cut the pick-up truck replacement; request for Bisceglie Parking lot repair and turf 

replacement fund. Bisceglie repair is for gravel replacement materials, DPW will do the labor.   
• Police Department; requests for body armor replacement, vehicle replacement and office replacement.  Chief 

Henion discussed that the mandated body armor may have US Justice Dept grants available, but needs to 
purchase and then apply for grants. PD vehicle replacements: Chief discussed that PD has 4 primary patrol 
vehicles, and uses a  2-3 year rotation to move to the secondary line.  PD pays for one vehicle from a special duty 
fund. All vehicles are inventoried for replacement and insurance purposes and DPW helps to service the 
vehicles.  Office update: Chief discussed reconfiguration of downstairs workplace for Sgt, Detective & patrol and 
for emergency operations center space.  Town facilities labor will do the work. Mr. Gershburg had further 
questions on the grant process.  Mr. Imber asked procurement questions on specialized items, cars and body 
armor.  Chief reviewed state bid program for vehicle purchase and body armor. 

• Library – BOS removed the Library sign request, FS removed the South Lawn Improvement request.  Website 
update request remains.  Mr. Imber asked if the $10k for website design is separate from the operating budget 
request for the Town and asked if we could potentially combine the library and town website.  Library Director 
Parcels discussed that it’s a completely different website with a different host. 

• Admin and Finance: Grant match and preliminary engineer.  FS cut by $50k and BOS cut by an additional $50k 
request for grant applications support.  FS Nestor discussed examples of types of projects that would need this 
funding.  Some grants are not consistently announced and when they have fast turn around times and you need 
to have the funding to commit asap.  Mr. Imber clarified that the $50k is for engineering and design purposes, 
with BOF questions on using supplemental appropriations when grants are identified.  

• DPW: FS reduced budget for reconstruction of roads to be in line with the Beta group study.  Plow truck request  
removed and BOS removed the Lyons Plain Road Guardrail painting.   



• DPW Larry Roberts discussed road paving.  The plan is to maintain RSR rating for annual maintenance of the 
towns roads. Mr. Imber asked about the cost per sq. yard and wanted to know if it’s likely to change based on 
price of oil.  Mr. Roberts discussed if the estimates are incorrect that less streets would be done and moved to 
the following fiscal year.  Mr. Bryant asked what was removed by the FS resulting in the final number 
recommended by the BOS.  One street removed and put as an add/alternate or added to following year - 
deferring cost. 

• Mason Dump Truck: Bid pricing from F25 is the latest price estimate.  Mr. Imber asked if buying used was 
considered. Mr. Roberts explained that it is hard to ascertain the wear and tear from a previous owner with 
snow, sand, and improper care.  Mr. Staehely thought it would be helpful to have an inventory of the full fleet in 
DPW.  Mr. Aselta asked about leasing vehicles.  Mr. Kilduff said it’s not an allowable type of debt according to 
BOF debt policy.  FS noted that it also requires a special town meeting to approve if you lease.  Mr. Gershburg 
asked about the useful life of the trucks.  

• Transfer station: engineering and architectural services for improvement to the Weston transfer station. 
Recycling reconfiguration needs to be addressed as it’s a safety hazard. The dumpsters are currently open which 
leaves them exposed to rain and snow resulting in recyclables becoming solid waste. Transfer station request is 
for architect and engineering costs associated with making these changes.   

• Boom Mower, Pickup Truck Replacement, Transfer Station Mower:  Boom Mower used to cut side grass, blow 
leaves.  Mr. Roberts discussed that the Boom Mower is 17 years old and broken.  Purchasing consortium 
discussed, pickup truck (F350) is off state bid list and is needed for everyday use.  Current one we have is 14 
years old and is not being used due to an exhaust leak.   

• Senior center:  Gym floor replacement and gym air conditioning for pickleball gym at the senior center.  Human 
Services Director Allison Lisbon explained that the floor has not been replaced in 50 years, resulting in seniors 
tripping and discussed the room does not have AC.  Mr. Imber asked further questions about the Air 
Conditioning, Ms. Lisbon spoke to Mr. DelMastro, WPS Director of Facilities and Air and there is no plan having 
the Senior Center as part of their HVAC plan. 

• Architectural services and engineering services for town facilities/office relocations.  FS Nestor discussed design 
costs for the relocation of the annex and parks and recreation employees.  FS also reviewed the past Facilities 
Optimization committee plan, Tecton study and proposed Annex portable lease, all of which were not 
implemented.  Estimate numbers are based on industry feedback from the vendor for what is a reasonable 
range to develop a concept in preparation for bidding.  BOF discussed unknowns costs, unidentified work to be 
done and asked when the feasibility study will be done.  

Review of Board of Education’s Proposed Capital Budget for Fiscal year 2026-27:  WPS Superintendent Erica Forti, WPS 
Director of Finance Phil Cross, Director of Facilities Michael DelMastro, and BOE Chairwoman Deborah Low discussed 
capital requests for Districtwide security initiatives: 

• Radio upgrade for District wide security initiatives:  Mr. DelMastro discussed upgrades for the phase 2 addition 
radio project for completion.  Mr. Imber asked if it is integrated with the LMR.  Mr. DelMastro confirmed that 
the system integrates with the town system. 

• District wide parking lot paving:  Mr. Delmastro discussed the plan to pave the elementary school dop off/pick 
up and the bus drop off loop.   

• WHS turf replacement: Partial funding to be paid out of the Turf Replacement Fund, net to the town is $330k.  It 
is a routine replacement and will be bid out for work. Mr. Aselta asked if grants are available, Mr. DelMastro to 
look into possibilities.  

• Energy efficiency and indoor quality upgrades: Building management system for global controller upgrades. 
• Building management system global controller upgrades – phase 2. 

• Central office HVAC replacement – Mr. DelMastro discussed there are no grants available and will look to see if 
there is an Eversource rebate available.  

• HES South House Boiler Replacement & Piping. 19 year old system replacement.  No grants available, Mr. 
Staehely asked if boiler is still currently working. 

• WMS & WHS Furniture Purchase: Superintendent Forti discussed purchase to support flexible, dynamic learning 
environment.   

• District Wide Clock: Replacement to unify outdated clocks. 



• Aerial Lift Purchase – Mobile hydraulic lift used to transport equipment up to roof, tree trimming , work on 
backstop for fields, fencing for our fields. 

• Mr. Imber asked about the BOS cut at Hurlbutt for the asphalt roof replacement and moving it to the following 
fiscal year.  Mr. DelMastro discussed that it can safely be pushed off for one year. 

• NH HVAC :  Mr. Imber reviewed that the BOS did not put the HVAC project in the F27 budget, they were taking it 
out of the tax levy but the BOF may revisit and potentially pay for it out of the UFB.  Mr. Cross discussed a 
temporary pause on the project primarily due to a change in the grant funding.  Mr. Imber would like to consider 
at the deliberation of funding the entire amount from the UFB or as a combination of the fund balance and 
some of it being in the form of long-term debt.  Ms. Ferrara requests a geothermal option to be looked at. 

Discussion of re-activating the BOF Debt Capacity Subcommittee:  Mr. Imber discussed the formation of the 
subcommittee in F24 for analyzing the town’s capacity for servicing debt in anticipation of a new school infrastructure 
project. The BOE recently presented a new finding by SLAM consultants for an estimated cost of $140-143 million 
dollars.  Reimbursement changes presented to be under statute at about 22%.  The subcommittee will be reactivated to 
update the long-term forecast model that was presented last year and update the assumptions on affordability.  
Subcommittee will consist of BOF members Mike Imber, Christopher Bryant and Alex Staehely with the goal to report 
back in May at the BOF regular meeting.   

Approval of minutes from BOF Special Meetings of February 12th and March 4, 2026.   
Mr. Imber asked for a motion to accept the BOF minutes of February 12 & March 4. 2026. Motion to accept made by Mr. 
Gershburg, seconded by Mr. Goldstein. All in favor, motion carries unanimously. 

Adjournment.  Mr. Imber asked for a motion to adjourn.  Meeting adjourned at 10:04 pm. 

Respectfully submitted, 
Shawn Amato, Recording Secretary 


