‘T ‘/v Town of Weston, Connecticut

N

Board of Selectmen Special Meeting
June 15, 2026 at 6:00 pm
Town Hall Meeting Room

Agenda

Livestream: https://www.youtube.com/@TownOfWestonConnecticut/live

Call to Order

Pledge of Allegiance

Acceptance of Donation

3.1. Weston Police Department

3.2. Weston Community Fund

Reappointments to Boards, Committees, and Commissions:

4.1. Commission for the Arts: Marc Fontaine, Nancy Klein, Paul Levin,
Shannon Seymour Michl, Cindy Wagner

4.2. Building Committee: William Lacy

4.3. Lachat Town Farm Committee: Ellen McCormick, Carol Baldwin, Nick Bell

4.4. Marketing and Communications Committee: Harry Chopra, Meghan Cordero,
Holly Skodis

Reappointments:

5.1. Town Attorney: Berchem Moses

5.2. Tax Collector: Jennifer Morse

5.3. Tree Warden: Tom Failla

5.4. Building Inspector: Dominic Esposito

5.5. Housatonic Resources Recovery Association: Samantha Nestor,

Appointments to Boards, Committees, and Commissions

6.1. Beautification Committee: Annie Palacci, Christina Koether

6.2. Sustainable Weston: Deirdre Doran

6.3. Panel of Moderators: Glenn Major

Discussion and/or decision on a referral to Planning and Zoning Commission pursuant to CGS

§8-24 for the Weston Town Center Pedestrian Improvement Project (sidewalks on Norfield

Road and Old Hyde Road)

Approval of Tax Refunds

Discussion and possible action on Charter Revision Commission (CRC) Draft Report,

including any potential recommended changes to be submitted to the CRC

10. Adjournment


https://www.youtube.com/@TownOfWestonConnecticut/live
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MEMORADUM
TO: Members of the Planning & Zoning Commission
FROM: Samantha Nestor, First Selectwoman
RE: Weston Town Center Pedestrian Improvement Project
DATE: June 12, 2026

On behalf of the Board of Selectmen, | am submitting a referral approved at the meeting of June 15,
2026, seeking the Commission’s concurrence under Connecticut General Statutes, Section 8-24 for
improvements associated with the Weston Town Center Pedestrian Improvements Project and
concurrence with the Town’s Plan of Conservation and Development.

The project includes proposed new sidewalks in the following locations:

e Immediately east of the Norfield Congregational Church on the north side of Norfield Road
extending approximately 2,300 linear feet east to the intersection of Norfield Road and Old

Hyde Road.

e Northerly along the west side of Old Hyde Road a distance of approximately one mile to the
intersection of Lords Highway and Old Hyde Road.

The Town'’s plan to provide pedestrian safety improvements and create a more walkable Town Center
was broken up into four separate projects which when fully completed will provide residents with a full
circular pedestrian walking route around Town Center, connecting the Town’s school campus, the
Weston Library, Town municipal buildings, and the Town shopping center. Two of the four projects
have been completed with the third project currently under construction.

This aspect of the project will complete the Town'’s full pedestrian improvement plan and sidewalk
network.

The Board of Selectmen seeks a positive CGS, section 8-24 referral from the Planning & Zoning
Commission.

56 Norfield Road, Weston CT 06883 ¢ www.westonct.gov ° 203-222-2656
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POTENTIAL RECOMMENDED CHARTER CHANGES

FROM THE BOARD OF SELECTMEN ON

THE CHARTER REVISION COMMISSION’S DRAFT REPORT

During a Special Joint Meeting of the Board of Selectmen and the Charter Revision Commission held on May
20, 2026, the Board of Selectmen identified the following items as potential recommendations to the Charter

Revision Commission Draft Report.

Section

Discussion

Preamble

L ]

Questioned the purpose of the Preamble, how essential it is and whether
the proposed revisions could be edited.

1.1 (b) - General Provisions

Define the term “other policies” and remove it from the section

1.3 — Definitions

Change “First Selectman” to “First Selectperson”.
Questioned definition of “Family Member” and how it relates to ethics
provisions

1.4 — Conflict of Interest

Look at current ordinance language that was moved to the Charter to
address vagueness.

Evaluate proposed content for framework to be in Charter and details are
in an ordinance.

Evaluate the disclosure language for consistency and clarifying vague terms
like “tend to impair”, “becomes aware”.

Questioned “close business associate” meaning and possible definition.
Remove timeframe for an ordinance to be revised in (c).

1.6 — Rules of Order

All boards should follow same parliamentary procedure and have no option
to adopt separate rules.

Questioned subjective language regarding disruptions.

Questioned whether civility should be a separate policy statement vs
Charter language.

Keep the focus on the role of the presiding officer and breach of rules.

1.7 — Required Cooperation

Questioned subjectivity of language and suggested possible removal.

1.8 — Removal

Separate language for removal of elected from removal of appointed
officials.

Question unanimous requirement if involves BOS

Remove timeframe for an ordinance to be adopted in (d)

1.9 — Minority
Representation

Include the statutory grid for board composition under 9-167a
Streamline language to “except as other provided for Board of Ethics, CGS
9-167a shall apply to all Boards and Commissions.”

Debated impact of changing majority and running for available seats.

3.5 (b) Special Town Meeting

Add to CRC review the need to clarify current language as it relates to a tie
vote and consistency with Section 7.5.

4.2 — Board of Selectmen,
General Powers

Revise (g)(ii) to reflect review and approval of new job descriptions only.
Revisions of current job description addressed in section above for re-
organization

Questioned how current language in (i) is being applied and suggested
addition to CRC review to clarify language and current practice.
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Potential Recommended Charter Changes from the BOS on the CRC’s Draft Report

5.1 — First Selectman

Questioned how current language in (d)(iii) is being applied and suggested
addition to CRC review to clarify language and current practice.

7.5 — Breaking a Tie

Questioned current language being clear enough for the process followed
when a referendum question results in a tie as being different from a tie in
an election for a position — rejection vs a re-vote.

8.1(c) — Appointed Officials,
General Authority

Recommend remove reference to “diversity” in the qualifications section.

8.2 — Appointed Public
Officials

Recommend removal of terms for Appointed Officials that are also
employees and leave term in for Town Attorney and Tree Warden.
Recommend removal of reference to the number of student members of
the Commission for Children and Youth as their term is only 1 year.

8.4 — Limits on Majority
Party Representation

Renewed statements on impact of changing majority and running for
available seats as in 1.9 above.

8.6(a)(1) — Town Attorney

Questioned whether proposed language allows other members of a Town
Attorney’s legal firm to represent the Town

8.6(e) — Board of Ethics

Questioned authority and circumstance for dismissal of a complaint by
disclosure in (5).
Subpoena power in (4) was reserved for a BOS-only discussion.

9.1 (c)

Recommended retitling the section “Public Forum for BOE Budget”

9.3 — Board of Selectmen
Budget Duties

Recommend adding 1 week to the BOS time to review the budget moving
the presentation of the budget to the BOF from 3/1 to 3/8.

9.4 (b) — Presentation at
Public Forum

Questioned who decides on the speakers to answer budget questions and
suggested having alternate points of view in answers.

9.5 — Annual Town Budget
Meeting

Debated role of the current ATBM and making amendments to the budget
at the Town Meeting vs referendum vote only.

9.10 (c) — Transfers within
Same Department

Questioned whether $50,000 was too large a sum given smaller budgets
and if a percentage made more sense.
Questioned if $50,000 was cumulative.

9.10 (f) — Contingency
Transfers

Questioned the need for this provision. To be discussed further by BOS

9.10 (g) — Public Emergency
Transfers

Questioned nature of emergency and state declared events vs local.

9.10 (i)(3) — Prohibited
Payments

Questioned whether the Charter enables taxpayer action or exclusively the
Town Attorney.

The Board of Selectmen will hold a Public Hearing on June 3, 2026 at 7:00 PM to receive comment on the
Charter Revision Commission’s Draft Report prior to finalizing their recommendations back to the Commission.

A final list of recommended Town Charter changes to the Charter Revision Commission’s Draft Report shall be

voted upon by the Board of Selectmen on June 15, 2026.

Per State Statute, the Charter Revision Commission has 30-days to complete their review of the Board of
Selectmen’s recommendations and to file a final report. The filing of a Final Report from the Charter Revision
Commission with the Town Clerk will be no later than July 15, 2026.
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