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Financial Summary

(3000's)

(4000s)

FY

W

TEGORY



Key Highlights

Internal Services Fund



jected

July

August 44,585

September 26,669

29,837
23,970

25,640

34,987

$ 418,466

$

$

$ 385,919

$ 362,535

$ ,3

8,
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SECTION 4.





UFO LAENEN PUND BALARCE WOHAЕЕТ
udget

$100

(12,000)

(145,000)
(210,000)

17,442,170

17,979,594

21.9%

22.6%



n 14 lllon bond

Adi budget Adj. UFB

% FY2027

budget

Excess > 20%

FY2027
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Expenditures



SELECTMAN'S

593

225,000

525,000

1,462,500

360,000

600.000

5,000

ADMIN FEES

2,521,80

4,000

32,000

5.024

81,28

dditio

Budget

1,462

360

600,000

4.

125,000.00

5.

600.000

(100.00)

200 166,400.00

(3,880.00)

(10,000.00)



EXPENDITURES

GENERAL

Security

Regular Wages

Budget Transfers Budqet Actual Budget

592 592

429,265 1,429,265 (8,735.00)

2,978,475 2,978,475 (53,675.00)

397,324 413,921 13,921 10,500

88,621

75.

465,584

8.260.

2,189,032 70 2,259,

348.

2

223,146

344,855

349,300

223

344,985

3,701,251

168,673 27.21

180.541

197,963

360 447,268

2,306,319

1,195

180,

3,621.00

00.00)

(2,534.00)

25,699.00)

320,000

(60,968.00)
(26,854.00)

24.

62,967.00)

400.000

2,206,953

(57,967.00)

68

(49.459.00)

Supply 79,850

223,910 10.0 3,922 (10,012.00)

246.504

529,953 13,080

(12,129.00)
047.00)

2, 67,996 36,822 2,204, 2,208,4 (40,420.00)

SELECTMANS BUDGET
037 (124,720.00)

69,475 169,475 69,475

61.098,689

3.259.098 234,500 34,500.00)

1,686,966 (617,164.00 (617,164.00)

(1,686,966) (617,164) 617,164.00 617,164.00

TOTAL 79,787,689 81,288,579 393, 81,681,709 81,628, (340,125) 53,005



2025-26 Additio

Original (Del Estimated

Budget Transfers Budget

From Original

Budget

19.020,370

288 81,288. 82,113, 824

19,020,370

Adjust

Budgeted offset to Capital
Committed for LMR Project

(300,000.00)

617,164

UNASSIGNED FUND BALANCE 6/30/25,26 19,020,370 9,020,370 19,204,858 184,488.

FY 2025-26, Total Budget

FUND BALANCE CURRENT YEAR BUDGET

FUND BALANCE AS % OF NEXT YEAR BUDGET
22.4%
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a udget,

by Mr. Staehely made a motion to furth p g budget by $100,000, seco y

n

unanimously 7-0.

vote

rry

du

CB/DG/JG/MI).

uct

the

n

reduce the salary line item for

HICIJLU LIL VHgi Juiu y amoU orice was met mn place I LULL, ulgy YTILUL.

to

uce the budget by $4, 162 to

Mr. Imber made a motion to reduce

the town capital budget by $325,500 for  architectural and engineering services, seconded by Mr. Gershburg

seconded by Mr. Aselta. n

unspecified grants management, seconded by Mr. Aselta.

.nee...

made a motion to reduce $50, the tax levy for

rries



Mr. Imbе ion to approve

motion carries unanimously (7-0).

app get

I debt service get of $579,275, se nded by Mr. Bryant. favor

577 M rries

dstein motioned approve the March March 12, 2026 Special BOF minutes a

second passes.

March 31, 2026 pu ic

a

pprove pecial

Ferrara aske ecked for compl with Town Charte provisions related nsfers. Mr. Fli pl dthat CLA

d as it is not part of standard protoco. Motion to approve amended minutes pass 5-0 (JA abste, DG

not present).

at



Mr. Imber asked for a motion to approve the 24.57 mill rate for fiscal

vear 2026-2027. Motion made by Mr. Goldstein, seconded by Mr. Bryant. Motion carries 5-1 (yes.

CB/DG/JG/MI/AS no, AF)

Motion to adjourn made by Mr. Gershburg seconded by Mr. Bryant. Meeting adjourned at 7:42


