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incorporated 1787

Date: June 1, 2026
To: Board of Finance
From: Jennifer Morse, Tax Collector

Re:  Proposed List of Outstanding Bills to be transferred to Suspense

Attached please find the proposed list of Motor Vehicle and Personal Property tax bills to be
transferred to suspense upon your approval. The list includes:

Outstanding 2020 Grand List motor vehicle tax bills totaling $26,055.34
Outstanding 2020 Grand List personal property tax bills totaling $1,599.96

Additionally, one 2021 Grand List personal property tax bill totaling $535.38 and one 2022
Grand List motor vehicle tax bill totaling $477.16 will be placed in suspense due to bankruptcy
filings.

There are 87 tax bills totaling $28,667.84. The bills will still be actively pursued for payment
(excluding the bills which are part of bankruptcy filings) by the Tax Collector’s office and the
current collection agency, TaxServ.

I am seeking your approval of this transfer to suspense to comply with Connecticut General
Statute 12-165 which requires annual additions to the suspense tax book of those bills deemed
unlikely to collect.
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June 11, 2026

TO: Town of Weston Board of Finance
FROM: Phillip Cross, Chief Financial & Operations Officer
SUBJECT: April Financial Report for FY 25-26

Financial Summary
Below is the financial summary for the period ending April 30, 2026 including key trends and highlights.

FY 2025-26 CATEGORY SUMMARY

Adiusted Total Projected Previous Month Over
Object Series juste YTD Actuals | Encumbrance | Anticipated N ? rajecte Month Month
Budget Expenditures Balance
Balance Change
Salaries (1000's) 36,547,836 | 28,103,978 8,415,874 98,028 | 36,617,881 (70,045) (38,636) (31,409)
76.90% 23.03% 0.27% 100.19% -0.19% -0.11% -0.09%
Benefits (2000's) 11,595,878 9,722,618 1,954,065 - 11,676,683 (80,805) (87.227) 6,422
83.85% 16.85% 0.00% 100.70% -0.70% -075% 0.02%
Professlonal Servi
(3&;‘: onal Services | 1 575,301 | 1,095,587 462,032 . 1,557,619 17,682 5,502 12,180
69.55% 29.33% 0.00% 98.88% 1.129 0.35% 0.03%
Property Servl
|4[3c:;;) Yosa 2,290,134 | 1,733,697 601,846 100774 | 2,436,317 | (146,183) @aszonl| (110,482
7570% 26.28% 4.40% 106.38% -6.38% -1.56% -0.30%
Other Services
(50005) 6,217,168 4,925,631 1,142,241 27,549 6,095,421 121,747 24,027 97,720
79.23% 18.37% 0.44% 98.04% 1.96% 0.39% 0.27%
Supplies (6000s) 3,437,762 2,575,813 745,291 . 3,321,104 116,657 4,126 112,531
74.93% 21.68% 0.00% 96.61% 3.39% 0.12% 0.31%
Equipment (7000s) 413,932 356,321 7,193 31,448 394,961 18,971 . 18,971
86.08% 1.74% 7.60% 95.42% 4.58% 0.00% 0.05%
Other Obijects
T 144,451 96,252 32,321 7,709 136,282 | 8,169.22 - 8,169
$6.63% 22.38% 5.34% 94.34% 5.66% 0.00% 0.029
Revenue (9000s) (1,123,771) (860,544) 8,740 (304,869)| (1,156,673) 32,902 46,203 (13,301)
76.58% -0.78% 27.13% 102.93% .2.93% .4.11% -0.39%
Total $ 61,098,691 | $47,749,353 | $ 13,369,604 | $ (39,360)| $ 61,079,596 [§ 19,095 || § (81.707)|| $ 100,803
Total % 78.15% 21.88% -0.06% 99.97% 0.03% -0.13% 0.16%




Earlier this calendar year a soft expenditure freeze was implemented to improve projections and
mitigate the previously reported year-end deficit. As a result of these efforts, combined with favorable
trends, we now project that the fiscal-year will end with a balanced budget.

Final year-end reporting will be provided to the Board after the books are closed later this summer.

Key Highlights

Salary - Juneteenth is contracted paid federal holiday for members of AFSCME. For the first time since it
was designated a federal holiday, the school year will end after June 19. Since then, we have not
encumbered for this paid holiday that covers ten-month employees, (admin support paraprofessionals,
security staff and nurses). $19,000 is Included in the projection to cover this obligation.

Property Services —

e The town’s sidewalk expansion project at Revson Field is currently underway. Due to the
proximity of the sidewalk to the field, a safety fence is required to prevent player injury. This
cost was not included in the original project scope and is not expected to be grant eligible. The
estimated cost is $10,200.

e Districtwide there has been several unexpected repairs. Including:

o Annex sewer line replacement - $57,000

o Zenon plant membrane and other equipment - $120,000
o South House sewer repairs - $12,000

o Tennis Court - $6,600

The projection includes several planned repairs and preventive maintenance projects, including, boilers
and pumps, scheduled for the remainder of the year.

Internal Services Fund

No unusual trend data.



WESTON PUBLIC SCHOOLS
INTERNAL SERVICES FUND
FOR HEALTH BENEFITS PROGRAM
Fiscal Year Ended 2026

STATEMENT OF REVENUES AND EXPENDITURES

Fund Balance -July 1,2025 | | $ 418,466
Revenues:
General Fund $ 385919
Reimbursements $ -
Total Contributions $ 385919
Total Revenues (A) $ 385,919

Projected Claims:

Delta Dental:
Claims r $ 362,535
Administrative Fees $ 23,384
Total Dental Claims (B) $ 385,919
Net Change (A-B) -
Projected Fund balance June 30, 2026 $ 418,466

Dental- Actual Claims & Fees

Claims &
Month Fees
July 27,402
August 44,585
September 26,669
October 29,837
November 23,970
December 25,640
January 34,987
February 28,067
March 31,599
April 27,664
Total $300,419
Actual YTD Spend Rate 77.8%
Theoretical YTD Spend Rate 83.3%

YTD Theoretical variance % -5.5%
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Incorporated 1787

Office of the Town Administrator

MEMORADUM

TO: Board of Selectmen

FROM: Karl F. Kilduff, Town Administrator

RE: Request for Special Appropriation for Kramer Lane Headwall Repair Engineering
DATE: May 6, 2026

The purpose of this memo is to outline the need for a Special Appropriation for engineering costs to
define the scope of work and total cost to repair the headwall on Kramer Lane.

Kramer Lane spans a watercourse. The headwall on the on the upstream side had a partial collapse
which loosened the pipe in the culvert that carries water downstream. Stones abutting the culvert also
came loose. This project was flagged as an urgent repair. Initial assessment of the area indicates that
limited repairs, without the need for full culvert replacement, may be possible at this location.

The Town issued a Request for Proposals (RFP) for a professional engineering firm to complete limited
field investigations, identify a proposed scope of work for repairs as well as identify any necessary
permitting required by the work. Three firms responded to the Town’s RFP.

Previously the Town received a cost estimate for project engineering which was not awarded. An
earlier attempt at soliciting bids did not yield a competitive response. A revised RFP was issued seeking
preliminary evaluation of repairs. The expectation of this engagement would help narrowly define the
design work necessary to repair the existing drainage (if determined to be feasible) and control project
costs. The nature of the work in a watercourse and wetland area will likely be heavily regulated and
require a number of permits.

The Board of Selectmen is being asked to approve the following items:

1.) Approve a Special Appropriation in the amount of $24,500 for preliminary engineering costs for the
repair to the Kramer Lane Headwall and recommend approval of the same by the Board of Finance.

56 Norfield Road, Weston CT 06883 e www.westonct.gov * 203-222-2656
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TOWN OF WESTON
BOARD OF FINANCE

RESOLUTION RECOMMENDING AN APPROPRIATION
AND BOND AUTHORIZATION OF $1,400,000 FOR HEATING, VENTILATION
AND AIR CONDITIONING (HVAC) REPAIRS AT HURLBUTT ELEMENTARY
SCHOOL

BE IT RESOLVED, that the Board of Finance recommends that the Town of
Weston (the “Town”) appropriate $1,400,000 for heating, ventilation and air conditioning
(HVAC) repairs at Hurlbutt Elementary School (the “Project”). The appropriation may be
expended for design and construction costs, repairs, materials, professional fees, and for
administrative, financing and bond issuance costs, interest expense for temporary
borrowings and other costs related to the Project. The appropriation shall include any
federal, state or other grants-in-aid or other funds received for the Project. The Board of
Selectmen may reduce or modify the scope of the Project and the entire appropriation may
be expended on the Project as so reduced or modified.

FURTHER RESOLVED, that the Board of Finance recommends that the Town
finance said appropriation by issuing the Town's bonds, notes or temporary notes in an
amount not to exceed $1,400,000 or so much thereof as may be necessary after deducting
any federal, state or other grants-in-aid or other funds received for the Project.

5G-23915692v3



TOWN OF WESTON
BOARD OF SELECTMEN

RESOLUTION RECOMMENDING AN APPROPRIATION
AND BOND AUTHORIZATION OF $1,400,000 FOR HEATING, VENTILATION
AND AIR CONDITIONING (HVAC) REPAIRS AT HURLBUTT ELEMENTARY
SCHOOL

BE IT RESOLVED, that the Board of Selectmen recommends that the Town of
Weston (the “Town”) appropriate $1,400,000 for heating, ventilation and air conditioning
(HVAQ) repairs at Hurlbutt Elementary School (the “Project”). The appropriation may be
expended for design and construction costs, repairs, materials, professional fees, and for
administrative, financing and bond issuance costs, interest expense for temporary
borrowings and other costs related to the Project. The appropriation shall include any
federal, state or other grants-in-aid or other funds received for the Project. The Board of
Selectmen may reduce or modify the scope of the Project and the entire appropriation may
be expended on the Project as so reduced or modified.

FURTHER RESOLVED, that the Board of Selectmen recommends that the Town
finance said appropriation by issuing the Town's bonds, notes or temporary notes in an
amount not to exceed $1,400,000 or so much thereof as may be necessary after deducting
any federal, state or other grants-in-aid or other funds received for the Project.

S$G-23915692v3



TOWN OF WESTON
BOARD OF SELECTMEN

RESOLUTION TO CALL SPECIAL TOWN MEETING

WHEREAS, the Board of Selectmen has recommended that the Town of Weston
appropriate $1,400,000 for heating, ventilation and air conditioning (HVAC) repairs at
Hurlbutt Elementary School, and to finance said appropriation by issuing the Town's bonds,
notes or temporary notes in an amount not to exceed $1,400,000 or so much thereof as may
be necessary after deducting any federal, state or other grants-in-aid or other funds received
for the project.

BE IT RESOLVED, subject to approval by the Board of Finance, that the attached
detailed appropriation and bond authorization resolution (the "Resolution") is hereby
approved and shall be submitted to a Special Town Meeting to be held on June 23, 2026 in
accordance with the attached Warning of Special Town Meeting, which is also hereby
approved.
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TOWN OF WESTON
WARNING OF SPECIAL TOWN MEETING
JUNE 23, 2026

The voters of the Town of Weston, Connecticut, are hereby warned and notified that
a Special Town Meeting of the Town of Weston will be held in the Town Hall Meeting
Room, 56 Norfield Road, Weston, Connecticut 06883, on June 23, 2026 at 6:00 P.M. The
Board of Selectmen has nominated to serve as Moderator and to
serve as Alternate Moderator at the Special Town Meeting.

ITEM 1. To consider and vote on a Resolution:

8G-23915692v3

(a) To appropriate $1,400,000 for heating, ventilation and air
conditioning (HVAC) repairs at Hurlbutt Elementary School (the “Project™).
The appropriation may be expended for design and construction costs,
repairs, materials, professional fees, and for administrative, financing and
bond issuance costs, interest expense for temporary borrowings and other
costs related to the Project. The appropriation shall include any federal, state
or other grants-in-aid or other funds received for the Project. The Board of
Selectmen may reduce or modify the scope of the Project and the entire
appropriation may be expended on the Project as so reduced or modified.

(b)  To finance said appropriation by issuing the Town’s bonds, notes or
temporary notes in an amount not to exceed $1,400,000 or so much thereof
as may be necessary after deducting any federal, state or other grants-in-aid
or other funds received for the Project;

() To authorize the First Selectwoman and Treasurer to determine the
terms, conditions and other details of the bonds or notes, and to authorize the
First Selectwoman and Treasurer to make such determinations for the
temporary notes;

(d)  To declare the Town's official intent under applicable Internal
Revenue Service Regulations that project costs may be paid from temporary
advances of available funds that the Town reasonably expects will be
reimbursed from the proceeds of borrowings; and to authorize the First
Selectwoman and Treasurer to bind the Town as they deem necessary or
advisable to issue the bonds, notes or temporary notes on a tax-exempt basis
and to provide secondary market disclosure information related to such
issuance;

(e) To authorize the Board of Selectmen to appoint or reappoint a
building committee for the Project, and to authorize the building committee
to prepare schematic drawings and outline specifications for the project, to
file the notice or notices of proposed school building project, to construct the



Project, and to approve design, construction and other project expenditures;
that the First Selectwoman, the Treasurer, the Board of Education and
Superintendent of Schools are authorized to apply for any federal, state or
other grants-in-aid for the project, and to accept or reject such grants on
behalf of the Town; and

(e) To authorize the First Selectwoman, the Treasurer, the Board of
Education and the Superintendent of Schools to contract with contractors,
vendors and others on behalf of the Town for the Project; and that the Board
of Selectmen, the Board of Finance, the Board of Education, the Treasurer
and other Town officials and employees be authorized to take all actions
necessary and proper to carry out the Project.

A copy of the full text of the Resolution is on file and available for inspection at the
Office of the Town Clerk.

Dated at Weston, Connecticut this day of [INSERT], 2026.
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BOARD OF SELECTMEN

Samantha Nestor
First Selectwoman

Anthony Pesco
Selectman

Lauren Traum
Selectman



TOWN OF WESTON
SPECIAL TOWN MEETING

RESOLUTION TO APPROPRIATE $1,400,000 FOR $1,400,000 FOR HEATING,
VENTILATION AND AIR CONDITIONING (HVAC) REPAIRS AT HURLBUTT
ELEMENTARY SCHOOL AND AUTHORIZE THE ISSUE OF BONDS, NOTES OR
TEMPORARY NOTES IN AN AMOUNT NOT TO EXCEED $1,400,000 TO FINANCE
SAID APPROPRIATION

BE IT RESOLVED:

SECTION 1. That the Town of Weston (the “Town”) appropriate $1,400,000 for
heating, ventilation and air conditioning (HVAC) repairs at Hurlbutt Elementary School (the
“Project”). The appropriation may be expended for design and construction costs, repairs,
materials, professional fees, and for administrative, financing and bond issuance costs,
interest expense for temporary borrowings and other costs related to the Project. The
appropriation shall include any federal, state or other grants-in-aid or other funds received
for the Project. The Board of Selectmen may reduce or modify the scope of the Project and
the entire appropriation may be expended on the Project as so reduced or modified.

SECTION 2. That the Town finance said appropriation by issuing the Town’s
bonds or notes in an amount not to exceed $1,400,000, or so much thereof as may be
necessary after deducting any federal, state or other grants-in-aid or other funds received for
the Project. The bonds or notes shall be issued pursuant to the Connecticut General Statutes,
as amended. The bonds or notes may be sold as a single issue or consolidated with any other
authorized issues of bonds or notes of the Town. The Treasurer shall keep a record of the
bonds or notes. The bonds or notes shall be signed in the name and on behalf of the Town
by the First Selectwoman and Treasurer and shall bear the Town seal or a facsimile thereof.
The bonds or notes shall each recite that every requirement of law relating to its issue has
been fully complied with, that such bond or note is within every debt and other limit
prescribed by law, and that the full faith and credit of the Town are pledged to the payment
of the principal thereof and the interest thereon. The terms, details and particulars of such
bonds or notes shall be determined by the First Selectwoman and Treasurer. Said bonds or
notes shall be sold by the First Selectwoman and Treasurer at public sale or by negotiation
in their discretion. If the bonds or notes are sold by negotiation, the purchase agreement
shall be approved by the First Selectwoman and Treasurer.

SECTION 3. That the First Selectwoman and Treasurer are authorized to issue
temporary notes in anticipation of the receipt of the proceeds of said bonds or notes. The
notes shall be signed by the First Selectwoman and Treasurer and shall bear the Town seal
or a facsimile thereof. The notes shall be issued with maturity dates in accordance with the
Connecticut General Statutes, as amended. The notes shall each recite that every
requirement of law relating to its issue has been fully complied with, that such note is within
every debt and other limit prescribed by law, and that the full faith and credit of the Town
are pledged to the payment of the principal thereof and the interest thereon. The net interest
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cost on such notes, including renewals thereof, and the expense of preparing, issuing, and
marketing such notes, to the extent paid from the proceeds from the issuance of bonds or
notes, shall be included as a cost of the appropriation.

SECTION 4. That the Town hereby declares its official intent under Treasury
Regulation Section 1.150-2 of the Internal Revenue Code of 1986, as amended, that project
costs may be paid from temporary advances of available funds and that the Town reasonably
expects to reimburse any such advances from the proceeds of borrowings in an aggregate
principal amount not in excess of the amount of borrowing authorized for the Project; that
the First Selectwoman and Treasurer are authorized to bind the Town pursuant to such
representations and agreements as they deem necessary or advisable in order to ensure and
maintain the continued exemption from Federal income taxation of interest on the bonds,
notes or temporary notes authorized by this resolution, if issued on a tax-exempt basis,
including covenants to pay rebates of investment earnings to the United States in future
years; and that the First Selectwoman and Treasurer are authorized to make representations
and agreements for the benefit of the holders of the bonds, notes or temporary notes to
provide secondary market disclosure information and to execute and deliver on behalf of the
Town an agreement to provide such information with such terms and conditions as they,
with the advice of bond counsel, deem necessary and appropriate.

SECTION 5. That, if necessary, the Board of Selectmen is authorized to appoint or
reappoint a building committee for the Project and to authorize the building committee to
prepare schematic drawings and outline specifications for the Project, to file the notice or
notices of proposed school building project for the Project, to construct the Project, and to
approve design, construction and other expenditures related to the Project, that the First
Selectman, the Treasurer, the Board of Education and the Superintendent of Schools are each
authorized to apply for and accept or reject any federal, state or other grants-in-aid for the
Project on behalf of the Town,; that the First Selectwoman, the Board of Education and the
Superintendent of Schools are each authorized to contract with contractors, vendors and
others on behalf of the Town for the Project; and that the Board of Selectmen, the Board of
Finance, Board of Education, the Treasurer and other Town officials and employees are
authorized to take all actions necessary and proper to carry out the Project and to issue the
bonds, notes or temporary notes to finance the appropriation.
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Memorandum to: Weston Board of Selectmen

From: Michael Imber, Chairman
Weston Board of Finance

cc: Alex Staehely, Vice Chairman
Weston Board of Finance

Date: May 4, 2026

RE: Hurlbutt Elementary School North House HVAC Project

This memo has been prepared at the request of the Board of Selectmen to explain the
financing structure that the Board of Finance approved for the Hurlbutt Elementary School
North House HVAC Project (the “North House Project”) on April 14, 2026.

BACKGROUND

Weston Public Schools (“WPS”) requested $2,425,200 to fund a new HVAC system for
Hurlbutt Elementary’s North House in its Fiscal Year 2027 budget. Much of the mechanical
and environmental infrastructure of North House is original or decades old. Temporary
measures, such as portable air-conditioning units, have been used to maintain comfort,
but these are neither reliable nor energy efficient. The age of the HVAC systems and related
maintenance costs coupled with growing concerns about indoor air quality and climate
resiliency have made North House a priority in WPS’s capital planning.

The justification for the need and the related costs are outlined in a report by Landmark
Facilities Group, Inc. dated October 15, 2025 and is attached to this memo as additional
back-up. The cost estimate by NASCO Construction Services dated November 6, 2025 is
also attached to this memo.

WPS included a request of $2.4 million in its Fiscal 2027 capital budget presented to the
Board of Selectmen. As noted in its Budget Message to the BOF, the BOS chose to
eliminate this specific capital request from the tax levy but recommended that the project
be considered and financed through a combination of a state grant and the use of the
unassigned fund balance.

FINANCING APPROACH

The Board of Finance added the North House Project back into the Fiscal 2027 budget by a
vote of 6-1 at its deliberation meeting on April 14, 2026 subject to the BOS approval of the
financing structure as outlined in the table below:

NORTH HOUSE PROJECT

HES HVAC Project Estimate $ 2,425,200 |
Bonded $ (1,400,000)
Unassigned Fund Balance ("UFB") $ 1,025,200

Grant Reimbursement Rate 22.16%
Expected Grant Reimbursement ($ (5637,424)
Net Use of UFB $ 487,776




In 2025, the BOF set its own policy to maintain Weston’s unassigned fund balance at 20%
of the current fiscal year net budget. The BOF approved the use of $1,025,000 of the
unassigned fund balance on the assumption that the 22.16% state grant reimbursement
will replenish $537,424 of the amount for a net use of $487,776.

As shown in the Unassigned Fund Balance Worksheet below, the sum of (a) the $1,025,200
for the North House Project and (b) the BOF approved use to pay for the $186,000 boom
mower in the FY2027 capital budget, would reduce the UFB from $19.0 million to $17.4
million before grant reimbursement, or 21.9% of the FY2027 budget. After grant
reimbursement, the UFB would be approximately $18.0 million, or 22.6% of the FY2027
budget.

% FY27 Net

UNASSIGNED FUND BALANCE WORKSHEET UFB Calc

Budget

FY2027 NET BUDGET - referendum approved 05.02.26 $ 79,721,455
Unassigned Fund Balance 6/30/25 $ 19,020,370 23.9%
FY2026 Supplemental Appropriations

Community Wide Survey $ (12,000)

Heart & Hypertension Settlement $ (145,000)

Drinking Water System Design $ (210,000)
FYE2026 Estimated $ 18,653,370 23.4%

Boom Mower $ (186,000)

North House Project $ (1,025,200)
Adjusted UFB before grant reimbursement FY2027 $ 17,442170 21.9%
Adjusted UFB after grant reimbursement FY2027 $ 17,979,594 22.6%

According to WPS Finance Director Phil Cross, Weston will qualify for the 22.16%
reimbursement rate only if the town commits to support the entire project budget. Thus,
committing $1,025,200 in UFB, coupled with the debt discussed below, will reduce the
overall cost of the project, net of the grant reimbursement, to $1.9 million.

The BOF is recommending that BOS increase the amount of the bond planned for issuance
this summer to refinance the outstanding $5.4 million of Bond Anticipation Notes by $1.4
million. The BOF recognizes that the HVAC system has a long-term useful life that is
consistent with its Debt Usage Policy passed in 2025. The BOF further understands that
the incremental debt would be subject to citizen approval at a Special Town Meeting,
contingent upon your prior recommendation.

The incremental debt service on $1.4 million of principal amortized over 20 years assuming
a fixed coupon of 3.15%, consistent with BOS’s assumption for the BAN refinance, would
add $114,100 in debt service for Fiscal Year 2028; it would have zero impact on the FY2027
budget if rolled into the new bond expected to be issued in July 2026.



ADDITIONAL CONSIDERATIONS

The financing structure for the North House Project was clearly outlined in the ATBM call
notice and the support materials distributed at the ATBM. In fact, this financing structure
was explained verbally to a Weston voter who asked about it from the audience during the
ATBM on April 22, 2026.

If the BOS were to deny the incremental $1.4 million debt to be rolled into this summer’s
bond issue - or if the amount was not approved at a Special Town Meeting - the BOF would
likely be asked to consider fully funding the project from the UFB. In that scenario, the BOF
would have far less flexibility in considering other supplemental appropriation requests
both before and after the grant reimbursement. The table below depicts the UFB as a
percentage of the FY2027 budget as well as the UFB dollar balance in excess of the 20%
policy minimum under a scenario that assumes BOS and the Special Town Meeting looks
favorably upon increasing the bond issue and an alternative scenario if it does not.

A 0 e 0% % FY2027  Excess > 20%
Acl B budge 0 Adj. UFB budget FY2027

before grant reimbursement | § 17,442,170 21.9% $ 1,497,879 | $ 16,042,170 20.1% $ 97.879

after grant reimbursement $ 17,979,594 22.6% $ 2,035,303 | $ 16,579,594 20.8% $ 635,303
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June, 2026

General Fund Year End Highlights FY 2025-26

Revenue

Expenditures

Fund Balance

(@]

Tax Revenue forecasted at $564k higher than budget due to senior tax abatements and deferments are
less than prior years, and delinquent tax and interest collections will exceed budget. Additionally, current
tax collections are modestly ahead of budget thus far.

Investment Income is projected at $137.5k higher than budget due to short term yields remaining above
assumptions through calendar 2025 before recently declining, as well as anticipated unrealized gains in
fixed income portfolios.

ECS is $22k higher than budget due to a favorable result on the annual state audit of special education.
The Town will receive an additional $84k in Town Aid Road (TAR) based upon the state approving a 33%
increase in funding for this grant program.

Health insurance is forecast to incur a deficit of $54k due to a slight increase in subscribers as well as
Health Reimbursement Arrangement expenses that were incurred prior to the Town switching to
employee owned health savings accounts (HSA) early in the fiscal year through employee union
agreements.

Electricity is forecast to incur a deficit of $34k. The FY 26 budget was based on an assumed reduction in
electricity costs with the implementation of the solar panel project at DPW. The project will not be
completed before the end of the fiscal year as there have been delays for various reasons.

Police Department reflects a slight surplus as a deficit in overtime will be offset by surpluses elsewhere in
their budget.

Public Works is forecasted at a $132k surplus despite deficits in snow removal accounts. Surplus funds
are expected in other department accounts due to a vacant position as well as vehicle repair and general
maintenance expenses trending lower.

Selectmen’s budget reflects a forecast of a modest surplus compared to the revised budget of $33,910.
Board of Education reflects a slight surplus of $19k based upon their report presented for this meeting.
Capital Budget reflects the two supplemental appropriations this year, including the item on tonight’s
agenda for Kramer Lane.

Land Mobile Radio expenses for this fiscal year are $617k. The application of this amount from the
Committed fund balance at 6/30/25 will offset this expenditure.

$300,000 offset from the general fund against the capital budget is reflected and as approved for the FY
26 budget.

Unassigned fund balance is estimated at $19,204,858 (22.4%) of the FY 27 budget.



Budget Report FY 25-26

6/9/2026

- - 2025-26 Additions, Variance Variance
|2024-25 Original _|{Deletions), Final Revised | |Estimated From Original |From Revised
Actuals _|Budget Transfers Budget Actual Budget Budget
REVENUES 1 - - - =
TAX COLLECTIONS B
CURRENT TAXES 75,819,195 | 77,364,413 77,364,413 77,450,000 85,587.00 85,567.00
BACK TAXES 466,976 425,000 425,000 525,000 100,000.00 100,000.00
INTEREST/PENALTIES 282,614 225,000 225,000 350,000 125,000.00 | 125.000.00
SUPPLEMENTAL AUTO TAX incl in current 525000 [ 525,000 525,000 0.00 0,00
ELDERLY TAX RELIEF - (214,757) (416,500) (416,500)| | (177,630) 23887000 |  236,870.00
FIRE/EMS ABATEMENT (49.099)|  (78,000) (78,000) _ (63,505) 14,495.00 | 14,495.00
TOTAL TAX COLLECTIONS 76,304,929 | 78,044,913 - 78,044,913 78,608,865 563,952.00 563.952.00
DEPARTMENTAL RECEIPTS —
INVESTMENT INCOME 2,126,726 1,462,500 1,462,500 | 1,600,000 |  137.500.00 137,500.00
BUILDING DEPARTMENT 350,886 360,000 360,000 375,000 15,000.00 15,000.00
TOWN CLERK 593,822 600,000 600,000 600,000 0.00 0.00
POLICE 4,492 8,000 8,000 5,000 (3,000.00) | (3,000.00)
ZBA HEARING FEES 215 1,000 1,000 1,000 000 000
PLANNING AND ZONING 10,164 15,000 15,000 17,000 2,000.00 2,000.00
CONSERVATION COMM. 16,700 | 13,000 13,000 14,000 1,000 00 1,000.00
SELECTMAN'S OFFICE 680 600 - 600 600 000 | 0.00
ASSESSOR COPIES 50 200 200 100 (100.00) | (100.00)
PUBLIC LIBRARY - 4,345 5,000 5,000 5,000 0.00 | 0.00
POLICE SPECIAL DUTY ADMIN FEES 12,818 15,000 15,000 14,000 (1,000.00) | (1.000.00)
MISCELLANEOUS 29,415 35,000 35,000 45,000 10,000.00 | 10,000.00
MISCELLANEOUS BOE 56,040 - - B 0.00 000
SALE OF ASSETS (AUCTION) 4,251 - - 5,000 5,000 00 5,000.00
ANIMAL CONTROL FEES 6,674 6,500 - ~ 6500] | 6,500 0.00 0.00
DEPARTMENTAL/MISC. RECEIPTS 3,217,278 | 2,521,800 - 2,521,800 2,688,200 166,400.00 166,400.00
STATE GRANTS | -
ELDERLY TAX RELIEF LOCAL 158 4,000 4,000 | 120 (3.880.00) | (3,880.00)
GENERAL EDUCATION - ECS 232,735 260,262 260,262 281,792 21,530.00 21,530.00
TOWN ROAD AID 250,905 250,905 - 250,905 334,540 83,635.00 83,635.00
Locip 98,809 99,494 99,494 99,494 0.00 0.00
MOTOR VEHICLE MILL RATE CAP REIMBURSE. 106,719 - - - 0.00 000
~ TELECOMMUNICATIONS TAX 22,272 32,000 32,000 22,000 (10,000.00) {10,000.00)
 OTHER/MISCELLANEOUS 8,798 5,024 5024 | 8000 2,976 00 | 2,976.00
MUNICIPAL STABILIZATION GRANT 70,181 70,181 70,181 70,181 0.00 000
STATE GRANTS 790,577 721,866 - 721,866 816,127 94,261.00 94,261.00
TOTAL REVENUES 80,312,784 | 81,288,579 - 81,288,579 82,113,192 | 824,613 824,613




Budget Report FY 25-26

6/9/2026

2025-26 Additions, | Variance Variance
2024-25 Original (Deletions), Final Revised | |Estimated From Original |From Revised
Actual Budget Transfers Budget _|Actual Budget Budget
EXPENDITURES B
GENERAL GOVERNMENT
Administration 788,708 958,721 (163,240) 795,481 780,000 178,721.00 | 1548100
General Administration - '
Social Security 574,734 592,100 - 592,100 592,100 000 0.00
Pension 1,390,850 1,429,265 - 1,429,265 | 1,438,000 (8,735.00) (8,735.00)
Health Insurance 2,709,732 2,978.475 - 2,978,475 3,032,150 | (53,675.00)|  (53,675.00)
Other Insurances o 397,324 413,921 - 413,921 410,500 3,421.00 | 342100
Electricity 86,141 48,500 B 48,500 82,500 (34,000.00) | (34,000.00)
__All Other 313,942 197,051 B 197,051 178,000 19,051.00 | 19,051.00
General Administration 5,472,723 5,659,312 - 5,659,312 5733,250 | |  (73,938.00) (73,938.00)
Information Services - 254,671 226,579 - 226,579 246,000 (19,421.00)|  (19,421.00)
Probate Court 4,690 4,500 4,500 4,500 0.00 0.00
Elections/Registrars 93,896 88,621 - 88,621 85,000 3,621.00 3,621.00
Board of Finance 74,900 | 75,700 75,700 76,500 (600.00) (800.00)
Assessor 202,907 203,740 7,831 211,571 216,000 (12,260.00) | (4,429.00)
Board of Tax Review - 1,500 - 1,500 200 1,300.00 1,300.00
Tax Collector 146,587 145,148 3,978 149,126 156,000 (9,852.00) (5,874.00)
Legal - 291,542 248,880 145,000 393,880 | | 435000 (186,120.00) (41,120.00)
Town Clerk 179,292 182,466 5,090 187,556 185,000 (2.534.00) | 2,556.00
__Land Use 443,151 465,584 12,239 477,823 470,000 | | (4,416.00) | 7.823 00
Total General Government 7,953,067 8,260,751 10,898 8,271,649 8,386,450 (125,699.00) |  (114,801.00)
PUBLIC SAFETY i - ——
Police Services - -
Regular Wages 2,268,913 2,189,032 70,636 2,259,668 2,250,000 (60,968.00) 9,668.00
Overtime 164,969 223,146 - 223,146 250,000 (26,854.00) |  (26,854.00)
All Other 348,184 344,855 130 344,985 320,000 2485500 | 2498500
Police Services 2,782,066 2,757,033 70,766 2,827,799 2,820,000 (62,967.00) 7.798.00
Volunteer Fire Dept, 325,636 349,300 - 349,300 347,000 2,300.00 | 2,300.00
_Georgetown Fire District (FY 25 in General Adm) - 158,000 158,000 | 157,816 184.00 | _184.00
Fire Marshal 72,963 72,676 1,878 74,554 76,000 (3,324.00) {1,446.00)
Animal Control 83,320 97,890 1,920 99,810 88,000 9,690.00 11,810.00
Communication Center 310,713 266,352 4,050 270,402 | 270,402 {4,050.00) | 0.00
Total Public Safety 3,574,698 |  3,701,251| 78,614 3,779,865 3,759,218 (57,967.00) 20,647.00
PUBLIC WORKS | - 1
_Public Works - Highway B )
Salaries N 1,142,580 1,168,673 27,217 1,195,890 1,100,000 | |  ©8,673.00 |  95890.00
Snow Removal Expenses 230,076 180,541 | - 180,541 230,000 (49.459.00) | (49,459.00)
Road resurfacing z = = > - 0.00 0.00
____Gen Maintenance/Other Contractual 198,214 197,963 - 197,963 160,000 37,963.00 37.963.00
All Other 360,627 447,268 - 447,268 400,000 47,268.00 47,268.00
Public Works - Highway 1,931,497 1,994,445 27,217 2,021,662 1,890,000 104,445.00 | 131.662.00
Tree Warden 178,856 177,838 - 177,838 177,838 000 | 000
Solid Waste Disposal 129,900 134,036 5,079 139,115 139,115 (5,079.00) 0.00
Total Public Works - 2,240,253 2,306,319 32,296 2,338,615 2,206,953 | 89,366 00 131,662.00
HEALTH, CULTURE & WELFARE - 1 B
__ WestportMWeston Health District 231,219 235843 | | - 235,843 235843 | | 000 000
Emergency Med. Comm. Service 15,923 16,301 16,301 16,301 B 0.00 0.00
Regional Paramedic 169,208 162,345 162,345 158,000 434500 | 4,345.00
Weston Water Utility 26,496 25419 - 25,419 34,500 (9,081.00) (9,081.00)
School/Town Water Supply 76,680 79,850 = 79,850 79850 | 000 0.00
Social Services 198,471 223,910 10,012 233,922 233,922 (10.012.00) 0.00
__Senior Center/Comm. for the Eiderly 239,738 246,504 5,055 251,559 252,000 (5,496.00) (441.00)
Public Library 630,458 647,871 8,675 656,546 | | 660,000 (12,129.00) | (3.454.00)
Recreation Department 582,364 529,953 13,080 543,033 538,000 (8,047.00) 5.033.00
Total Health, Culture & Welfare 2,170,557 2,167,996 | | 36,822 2,204,818 | | 2208416 (40,420.00)|  (3,598.00)
TOTAL SELECTMANS BUDGET | 15938575 | 16436317| | 158,630 | | 16,594,947 16,561,037 (124,720.00) 33,910.00
Debt Service = - -
_Interest - 54,250 169,475 169,475 169,475 0.00 0.00
Principal 810,000 325,000 | ] 325,000 325,000 0.00 0.00
Debt Service 864,250 494,475 494,475 494,475 - 0.00
Board of Education - 59,100,759 | 61,098,689 - 61,096,689 | | 61,079,594 19,095 00 19,095.00
|
Capital Outlay - 3,684,105 | 3,259,098 234,500 3,493,598 3,493,598 (234,500.00) | 0.00
Land Mobile Radio Project - 1,686,966 | - 617,164 (617,164.00)|  (617,164.00)
Application of Committed Fund Balance LMR (1,686,966) = = ] (617,164) 617,164.00 617,164.00
TOTAL EXPENDITURES [ ] __ 79,787,689 | 81,288,579 393,130 81,681,709 | | 81,628,704 | | (340,125)| 53,005




Budget Report FY 25-26 6/9/2026
2025-26 Additions, Variance Variance
2024-25 Original {Deletions), Final Revised Estimated From Original |From Revised
Actual, Budget Transfers Budget Actual Budget Budget
FUND BALANCE ANALYSIS:
FUND BALANCE 6/30/2025 18,993,495 | 19,020,370 - 19,020,370 19,020,370
TOTAL REVENUES 80,312,784 | 81,288,579 = 81,288,579 82,113,192 824.613.00 =
REVENUES MINUS EXPENDITURES 525,095 = (393,130 (393,130} 484,488 484,488.00
SUBTOTAL 19,518,590 | 19,020,370 (393,130)| | 18,627,240 19,504,858  184,488.00
PLUS/MINUS: Various Estimates and Adjust.
Budgeted offset to Capital < (300,000) (300,000.00)
Committed for LMR Project | 617,164 - - -
| — -
UNASSIGNED FUND BALANCE 6/30/25,26 | 19,020,370 | 19,020,370 19,204,858 184,433.00
FY 2025-26, 2026-27 Total Budget 81,288,579 85,577,174 —
FUND BALANCE AS % OF CURRENT YEAR BUDGET 23.6%
EUND BALANCE AS % OF NEXT YEAR BUDGET _| 23.4% 22.4%
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DRAFT Board of Finance Special Meeting
(Budget deliberations)
April 14, 2026 6 P.M.
Meeting Held Virtually

Chairman Michael Imber called the meeting to order at 6 pm. In attendance were Vice Chairman Alex Staehely, BOF
members Jim Aselta, Chris Bryant, Annalise Ferrara, Daniel Gershburg, Jeffrey Goldstein, and Town Finance Director Rick

Darling.

Discussion/Decision regarding the proposed Board of Education’s operating budget for FY 2026-27

Mr. Imber discussed the $519,128 BOE operating budget reductions detailed in the March 13, 2026 memo by Phil Cross,
WPS Director of Finance and Operations. Mr. Imber made a motion to reduce the operating budget by $519,128,
seconded by Mr. Bryant. Mr. Staehely made a motion to furtherreduce the operating budget by $100,000, seconded by
Ms. Ferrara. Mr. Aselta made a motion for an additional reduction of $150,000 to the operating budget, motion
seconded by Ms. Ferrara.

Mr. Imber called the vote on the first motion to reduce the school operating budget by $519,128. Motion passes
unanimously 7-0. Second motion discussed: Mr. Staehely discussed other areas that the BOE can reduce in the FML
assumption and legal fees. Mr. Bryant discussed FML offsets use for substitute teachers & legal fees specific to special
education. Mr. Gershburg discussed concern with reducing a legal budget from a fiduciary and logical standpoint. Mr.
Aselta discussed reduction in administrative and support staff noting the BOE should be looking at reducing admin and
support costs that are Al driven. Mr. Imber reminded all that individual BOE line items cannot be reduced in the
operating budget. Mr. Imber called the vote for the second motion for an additional reduction of $100k to the BOE
operating budget. Motion does not carry 3-4 (Yes JA/AF/AS, No CB/DG/JG/MI). Third motion discussed: Mr. Aselta
discussed per pupil costs and the need to right size the educational platform. Mr. Imber called the vote on the third
motion for an additional reduction of $150,000 to the BOE operating budget. Motion fails 3-4 (Yes JA/AF/AS, No
CB/DG/IG/MI). Mr. Imber summarized a final reduction of $519,128 in the BOE operating budget reflecting a 3.07%
increase.

Discussion/Decision regarding the proposed Town operating budget for FY 2026-27. Mr. Imber discussed the FS COLA
adjustments which had been previously approved by the BOS, BOF & ATBM as part of several budgets and was
conducted in error and overpayment has been reimbursed. Mr. Imber made a motion to reduce the salary line item for
the FS to the original salary amount which was effective when office was first taken place in 2021, reducing by $4,162.
Motion seconded by Mr. Staehely. In addition to the motion, there was further discussion to reduce the town operating
budget. Mr. Staehely discussed salaries and wage contingencies. Ms. Ferrara discussed readjusting the FS budgeted
pension calculation during the overpayment period. Mr. Darling discussed a budget neutral adjustment to address. Mr.
Aselta had questions on contractual services increases. Mr. Imber called the vote to reduce the budget by $4,162 to
cover the FS return to salary to 2021. Allin favor, motion carries unanimously 7-0.

Discussion/Decision regarding the proposed Capital budget for FY 2026-27. Discussion took place regarding the school
and town capital budget. Mr. Imber discussed $325,500 for architectural and engineering services for projects on the
town facilities and requests a detailed feasibility study detailing all options. Request is to remove the request from
budget and revisit with a supplemental appropriation after the study is reviewed. Mr. Imber made a motion to reduce
the town capital budget by $325,500 for architectural and engineering services, seconded by Mr. Gershburg. In addition
to the motion, there was further discussion. Mr. Staehely discussed financing options for capital budget items and
proposed to finance the $186,000 boom mower with long term finance and removing $835,000 road paving
maintenance from the capital budget and finance as part of the BANS. Mr. Imber discussed that the bonding was
financing up to $6 million, ban refinance this summer brings it to 5.4 million and would require special town meeting
vote. Mr. Imber also discussed the potential to fund the NH HVAC with bonding. Mr. Staehely discussed removing
$600,000 budgeted fire truck reserve and funding on an as needed basis. Mr. Staehely also discussed removing $100,000
for town building repairs. Mr.Staehely made a motion that aggregates reducing the town capital budget by 51,721,000,
seconded by Mr. Aselta. In addition to the motion, Ms. Ferrara made a motion to reduce $50,000 from the tax levy for
unspecified grants management, seconded by Mr. Aselta.

Mr. Imber called the vote to reduce architectural & engineering services for $352,500, motion carries unanimously 7-0.




Discussion/Decision regarding the proposed Debt Service budget for FY 2026-27
Mr. Imber made a motion to approve the total debt service budget of $579,275, seconded by Mr. Bryant. All in favor
motion carries unanimously (7-0).

Motion to approve a gross budget in the amount $85,577,174, seconded by Mr. Bryant, motion carries 4-3 (Yes
CB/DG/IG/MI, No JA/AE/AS).

Discussion/Decision regarding the approval of minutes from the February 12*" (re-vote), March 4" (re-vote), March
11*, and March 12" meetings, and March 31* public hearing.

Mr. Goldstein motioned to approve the March 11 & March 12, 2026 Special BOF minutes and the March 31, 2026 public
hearing, seconded Mr. Bryant. Allin favor, motion passes. 6-0 (DG not present). Mr. Imber made a motion to
revote/approve the March 4 Special BOF minutes. Motion passes 5-0 (JA abstention, DG not present). Mr. Imber
asked for a motion to revote/approve the February 12, 2026 Special BOF minutes. Ms. Ferrara amended to add “Ms.
Ferrara asked if CLA checked for compliance with Town Charter provisions related to transfers. Mr. Flint re plied that CLA
did not as it is not part of their standard protocol”. Motion to approve amended minutes passes 5-0 (JA abstention, DG

not Qresent).

Adjourn. Motion to adjourn made by Ms. Ferrara, seconded by Mr. Aselta. Meeting adjourned at 9:27 pm.

Respectfully submitted,

Shawn Amato, Recording Secretary



DRAFT Board of Finance Special Meeting
7:30 pm
May 4, 2026
Meeting held Remotely

Callto Order: Chairman Michael Imber called the meeting to order at 7:35 pm. Attendees were Vice
Chairman Alex Staehely, Christopher Bryant, Annalise Ferrara, Daniel Gershburg, Jeffrey Goldstein and
Finance Director Rick Darling. Excused absence noted for Jim Aselta.

Discussion &Decision to setthe mill rate for fiscal year 2026-2027 (on the condition that budgets are
approved through referendum on Saturday, May 2nd): Mr. Imber thanked all involved in preparation of
the budget for the Town and the Board of Education. After several meetings the Board of Ed and Board of
Selectman proposed a reduced and revised budget which was sent to the BOF who along with the BOE
took further actionin reductions. The ATBM achieved a quorum for the 3" consecutive year with more than
200 residents attending which advanced the approved budget to a town wide vote on Saturday, May 2nd.
More than 500 voters participated and overwhelmingly approved the budget of $79,721,455 against an
approved grand list of $3,290,945,336 billion, the implied mill rate is 24.57 for next year, representing a
2.8% millrate increase over lastyear. Mr. Imber asked for a motionto approve the 24.57 mill rate for fiscal
year 2026-2027. Motion made by Mr. Goldstein, seconded by Mr. Bryant. Motion carries 5-1 (yes,

CB/DG/JG/MI/AS no, AF). Mr. Imber asked for further commentary. Commentary was added by Ms.
Ferrara regarding further BOE reductions that could have beenmade as well as unnecessary budget for the
$110,000 HVAC for the BOE building. Ms. Ferrara did not approve and thinks the budget is inflated and
unsustainable.

Adjourn: Motion to adjourn made by Mr. Gershburg seconded by Mr. Bryant . Meeting adjourned at 7:42
pm.

Respectfully Submitted,
Shawn Amato, Recording Secretary



